CONDITIONS OF USE FOR THIS PDF

The images contained within this PDF may be used for private study, scholarship, and
research only. They may not be published in print, posted on the internet, or exhibited. They
may not be donated, sold, or otherwise transferred to another individual or repository without
the written permission of The Museum of Modern Art Archives.

When publication is intended, publication-quality images must be obtained from SCALA
Group, the Museum’s agent for licensing and distribution of images to outside publishers and
researchers.

If you wish to quote any of this material in a publication, an application for permission to publish
must be submitted to the MoMA Archives. This stipulation also applies to dissertations and
theses. All references to materials should cite the archival collection and folder, and
acknowledge “The Museum of Modern Art Archives, New York.”

Whether publishing an image or quoting text, you are responsible for obtaining any consents
or permissions which may be necessary in connection with any use of the archival materials,
including, without limitation, any necessary authorizations from the copyright holder thereof or
from any individual depicted therein.

In requesting and accepting this reproduction, you are agreeing to indemnify and hold
harmless The Museum of Modern Art, its agents and employees against all claims, demands,
costs and expenses incurred by copyright infringement or any other legal or regulatory cause
of action arising from the use of this material.

NOTICE: WARNING CONCERNING COPYRIGHT RESTRICTIONS

The copyright law of the United States (Title 17, United States Code) governs the making of
photocopies or other reproductions of copyrighted material. Under certain conditions specified
in the law, libraries and archives are authorized to furnish a photocopy or other reproduction.
One of these specified conditions is that the photocopy or reproduction is not to be “used for
any purpose other than private study, scholarship, or research.” If a user makes a request for,
or later uses, a photocopy or reproduction for purposes in excess of “fair use,” that user may
be liable for copyright infringement.
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| Dear Leves

For the pegt few weeks we have been having & series of conferences rm* .-
& posrible exiansion of the Photography [opertment. Noms of the plans has yet been T ye.w
approved but everyone ie extramely sathusisctic, snd I reelly balieve that we are aﬁ tl.!m
verge of great activity in the departumt. T want to give you & very brief outline of .
the tentative plane at this eluge of the game.

aneral is thet the devertment might be drastically increased hﬂl a8
to ﬁmctionn:ng ap to t:rwmnel. Willerd Morgen would come in as Dirdetor of Photograshy.
Peaumont Newhall would be Curstor of ir‘hot-)g;‘.ph;,'iund in ‘f.jt.':i, 5b:m:'ﬂmcy Heshall would

stor. A specific definition of thelr respective

:':tAﬁﬁinE crgish approgut.&an i: given ag point two in B letter from me to Dick, :h COpy o
which is enclosed. The personnel of the department would be incresced so 'Hgnt bo e,
Morgen wnd Besumont, or Kency, would have adequcte help., Furthermors, the aag::tzn
would be glven mew querters sither on the fourth floor of thi: building or, w & more
likely, in the Goodwin bullding acroce the gtreet.

I 1 e clearaed but thi il] & genersl idea

There &re meny points still to Dbe clesraed bul <iis will g,iva.you :

of the plsn. I very much hope you sill approve. All of us nere who have bez in‘zolﬂd in

the digeussions — Dick, Alfred, Neacy &nd those t,n]:?teea to Ihcl ::dh;v;e:;nth:: tti:h.' e lone
- ertromely enthueisstiec aboul this possible expanglon,

i:rt-z: could re{Lly become & focal point for photography inm t.hialu country. Moreover,

I believe it will play an jnoreesingly imortent role in the Kuseum's general aetiﬂ.ti}uzh_

weiiin
™ l-l

oS
: e ter length the first of the week and I »ill of course
w111 write you et greeter leagih the firs
be oxtruoiy eager to h:ﬂre word from you G to whether you &pprove the plun_m _prg;_q_.‘_l.a'l_., af

Eith kindest regurds,

bmmaly »

Lieutenent Commander David Meilpin
Hotel Lufeyette _

16 & Eye Gtreots, N. W.
Waghington, L. C.

JIitsme
enclosure
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PROGRAM /f).

Department of Photography Museum of Modern”Art. Week of October 2ls

1540 -

Mr. McAlpin regquests that the Committee take action on the followigg

during the coming week of October 2lst, and report on same at end
of week,

FOR IMMEDIATE CONFIRMATION: ! = &

//‘? i I

a4 2.

=z
e

e

A B,

s :.(Z 25—
Find out what date Lawrence Rouckefeller would have free ?oﬁ Iunch
with Dave McAlpin, Newhall, Abbott, Barr ( Louis X1V. Ro, P1.12:30)
Arrange for same, and check with all parties concerned soon as pOSS.

Following above, arrange for meeting with Barr and Abbott.

Arrange with Clark for visit in Rochester, preferably first part of
week of Oct. 28th.§Plan program of visit in detail.

Arrange for meeting with Nelson Rockefeller soon as possible after
meeting with Lawrence Rockefeller, Barr and Abbott.

Check with Dave on luncheon with Tom Maloney, Wed. Uct. 23rd.
Explain progress to date to Stieglitz —

FOR IMMEDIATE UNDERTAKING:

1.

2.

presentation: (office set-up)
2 A. Complete the preparation of 1 print, pase-partout

hard-board back, metal or plastic edging.

~ B. Consult Design Department, and arrange for production
of viewing- easle, lighting, and lighting control.
(see rough sketch 1,)
Secure estimate on same, and probable date of
completion and installation,

-~ C. Proceed with desk construction soon as possible.
+* D? Obtain letter-heads and cards immediately.

P E. Secure correspondence file and accessories

REFERENCE FACILITIES:

& A Ooutline “flow” file, including:-

L of photographers - W4 © Camarn o i
Pa of manufacturers 1L bl i
3. of deal®rs e scan Coaiead) |
4, of Publications - 0w ery '

of Camera Clubs

of Museums

of Galleries o
of Schools and Colleges fmafl Bt
of Misc. Institutions

of Private Collections and collectoms
y \ 6 * lea bl J"““Wih
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Maloney - Associationslle List of major Reproduction Firms

see galoney 12. List of Publishers flsg.. -
ditto 13, List of Interested Advertising agencies
14, List of Technical authorities

15, List of Leetures (notatle
16, List of Exhibits (notable

17. Check list with Library (?)

File of Publications (notable)
see comment File of references (to Publications)
File of Publigity, reviews, etc.

complex project File of Sources:- Esthetic
Techniecal
Editorial
Commercial

The Asst. will proceed with this outline under the direction
of Mr. Newhall, All files, etc. subject to his plan and
approvall see comment

INVESTIGATION of:-A.PHOTOGRAPHERS
B.REPRODUCTION PROCESSES
CPMUSEUMS
D.CAVERA CLUBS
E. INDIVIDUALS
F.INSTITUTIONS
G2SCHOOLS

Plan a working system of gathering material, discuss in terms
of general benefit to Museum, discuss ways and means of

general presentation of idea.

Discuss same with:- Membership Department
Publication Department
Mailing Department

in reference to:

Costs,
Nethods,
Appropriations
Dues

BULLETIN: Plan content and format of first Bulletin, to be issued
January lst (circa) see comment. Discuss with:-

v A PUBLICATION DEPARTMENT
i MAILING DEPARTMENT
figure costs, prep rash
tion time, and lists}

—
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5. SUBJECTS TO BE FURTHER DISCUSSED:

A, EXHIBITS

B. COLLECTION

Ce. PUBLICITY
PUBLICATIONS

12 Reproductions

2, Instructional Pamphlets

%, Information on the Department

4. JOURNAL OF PHOTOGRAPHY

5. BULLETIN (see comment)

E. DESIGN OF PHOTOGRAPHIC EQUIPMENT
(1icencing of man fzcture)
F. EXHIBITS, at Museum, and Traveling
Standard display equipment

THESE SUBJECTS ARE INCIDENTAL TO MAIN PROGRAM FOR WEEK, BUT
MUST BE CONSIDERED AT THE FIRST OPPORTUNITY

6. Subjects to be discussed with other departments of the lfuseumj

“Clientele”

“Relationships with other Museums” ( Jrvett? J
«Interdepartmental relationships® zy%u}u O?L-‘ éaxr
“Museum Procedure”

«“gtztus of Members of the Department of Photography™

“Explanation of Department of Photography prior to formal
Announcement®
check with publicity dept. Miss Newmeyer
will have release about end of Newember,
unless we decide otherwise.

NOTE:
Mr. McAlpin, Chairman of Committee, insists on energetic action. As
will be seen from “Comment”, there are very definite reasons for this.

The Contemplatime period closes at end of week of October lath.

The most important aspect of the problem is to correlzte the work

of the Department with the “Pefense” program. The relationship

of American Art to the interpretation of contemporary problems is
of the greatest importance at this time.
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PUBLICATIONS (REPRODUCTIONS) Procedure:--

;%. A. Inquire of Stieglitz the following about CAMERA WORK:

Cost of Production

actual
equivalent of time
approximate relationship to commep®ial publication

COST OF GRAVURES ALONE &,
/

Income from sale of CAMERA WORK

SIZE OF EDITIONS OF CA ERA WORK e

Discuss Portfolio (yearly?) of selected photographs
ref. to Maloney .discussions on this

On the assumption that there are several types of
publications in which the Museum may be interested:
as follows:

Folders
Catalogues #
BookS:ipjctures and Text (critical)
Pictures and text (descriptive)
Pictures and text (short introduction)
Pictures alone
Portfolios:
Originals(see above)
Reproductions:
half-tones.
colotype.
Grawure.
Photographic.
It would be advisable to make some investigations and

report on same within the week. A special meeting with
the firm that produced Strands portfolio (Mexican) is
important.

Tt would also be advisable to make some estimates of costs
of the various processes, and ofthe details of completion

A set of figures on this subject would be a valuable adjunct tothe
Report to the Trustees.

The term “C:talogue” is considered to apply to an exhibit or to
a collection - differentisted from a “Book”, which need not be
associated with an exhibit ornecollection.
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SUGGESTIONS FOR FROJECTS - DEPARTMENT OF PHOTOGRAFHY

1. The study of oreative projscts sponsored by the Department of Fhotography
should be undertaken immediately.

2. Projects involving technic should always have an "gsthetic undertone”,
3. Projects may be justified (and amortized) and followa:

A. loneys advanced for certain creative work might come from
the purchase fund (the results of such work becoming addi-
tions to the permanent ccllection of prints ).

llonays advanced for other types of creative work might be
considered subsidies; in conjunction with the Publications
Department, the Department of Fhotography could orgamize
books snd moxzraphs, published over the Museum's imprint; the
returne therefrom be used to amortize advances, pay for pro-
duction, and provide royaltiss to the authors and profit to
the Museun. Tne demand for photographic publications assure a
reasonable security in this venture.

4. Tha Production of a complete treatise on the History, Esthetice, and Frac-
tical Technic of Photography by Newhallsand Adams weuld require a re-
latively large advance, but the returns would t3 correspondingly great.
Tais work would require considerable time for preparation and comple-
tion.

5. Froject-subjects are potentially varied and numerous. Suzzestions ares:

A Experimental printing technios (Andreas Feininger)
(%, FPhotography in Western American ixploration (Mewhall, Adams,
Farguhar \
» . Elack-and-Thite reproduction of works of art (Adams, Martin,
Kennedy )
Animal photography (Bronx Zoo subjects)
Technic and esthaetics of high-spsed photography (Edgerton and
Nili)
california mining town architecture (Adams, Spencer )
Technic of repertage (Meith, Hazel)
Aerial photography (Nashburnd - Cla
The work of Emerson (Wanoy Hewhall)
The Photo-Secession (flewhall, Stieglitz)
Praotical working qualities of developers (Clark)
The protection and presentation of prints (Newhall, Adams)
Frints for various processes of reproduction

. These subjactalmight be published in book or pamphlet form, priced at $1.00
up. All might bear the imprint:

Department of Fhotography
Museum of Moderm Art
New York
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7. 1 recommend a program of publication, wherehby these publications would

appear perhaps every other month. They should be of consistant for-
mat, but of individually appropriate typograrhic design.

8. With proper publicity and distribution, a considerablse volume of salses
would be assured.

9. It is presumed that only a few of these subjects would be distributed
to members.

10. It is presumed that the technical-esthetic character of these publica-
tions would assure their value as permanent reference works.

11, The procedure of production would probably be:

A. Azreement by the Committee on the Series

B. Discussion with the Publications Department
C. Freparing of the Frospecti and estimates

D. Fisal check with the Publications Dept.

E. Authorization of work

F. Editorial completion, and production.

12, The Museum should be encouraged to favor this puhlication idea, as it
would have both economical and publicity value to the lluseum as a
whole.
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469 Maple St.
Winnetka, Tllinois

Janna ry 30, 1945

Dear Nancy:

You were very good natured to write
me as you did about picture prices. T knew
as soon as T had sent off my last letter that
you would probably disregard my admonition
not to answer it, and T felt that T should
not have said what T did about prices and
values becsuse T do not reallv think it imnortant.

T realize that it is a very difficult
problem because photographers must all have
their own ideas, which may conflict with the
mdseum policy. T, therefore, am not going to
-State an opinion further and will accent anv
valuation von wish to put on my photographs
from 5 to 50 dollars. Tt is,aftmr all,what
they are worth to von that eounts, not what
the most prejudiced person - the aunthor — thinks
they a re worth.

Very sincerely,

A
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Part—of ihe funetion of the luseum's Phebepraphy-collection is

Lo-serve-asa pleture file for people seeking infornation-or-insteuckion:

{ Yitls -
In-confequence \* have many outside requests for copies of photographs to be

used in wvarious publicationa. In the past we have always referred such
st kg B wuenge Bofess gy
requests to the photographers concerned, and this -referrence willfba con~=

tinued but it seemed advisabley in the interest of the photographers] to

for reproduction rights so that we can work together
cant policy. The museum reserves the right to reproduce
ication or publicity. For outside pub=
following mininum rates:

print used in books on photography.

. . - 3 stzvsno ;
h print used in photographic or iy mAgaziness

print luxury megazines (Harpers Bazaar, Vogue,
Saturday Evening Post eta)

Ao _ .
Whenever any of the #esi group feature any picture the usual
3 122l
page rights should be paid.
It seemed necessary, at the same time, since the nuseum is a
non-profit organization, wuseun reocsive & small fee of 10% to
100 oL
gcover the expenses incurred in carrying out such transactions.
We hope that you will find these suggestions satisfactory and
=

that they may help to establish more equitable and consistant relationships

between photographers and the publ
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Date

To: g Progrem---additions

From: N.N#whall

Morgan get retainer fee, 1ist ns advisory dirctoer? With duties clearly ‘/
defined so that we don't just impinge constantly on hies time? $1000 enoulh?

Educational fellowships:
/- Leetures on photography as art and arthistory for colleges, camera eclubs, ste
by Elizabeth Me Causland, Hvatt Mayor, others? Meybe Schwarz?

How-to-do-it shows, filmstrips etec prepared by specialists, as HI Williams,
how o make e color carbro print.

Special exhibition technaiues for education---as Strmd{:technique for
photomirals, B.Abbott's for large macrophotos

Series of related shows, talks for camera clubs, to climax with a
"salon of their work,

Problem shows: photo-books: how combine text and photos?---McCeusland
“eproduction: comparisons of processess: facsimles, etoc.

Publications: portfolios of reproductions; XRMAEXTIRNEEAEFKEIGEN f 8

e Copuos (hrelas At Ewy

Archives: material, methods - ) B

4 |

Librarv: collect and bind original material on or by important phot'ec workers

Book on photographie installation from all periods

Creative fellowships:
To photographers, some to deal with speical problems in their particular
fields---press, seience, color, journalism, etec---some for strairht ereative
work-—-- say 10 photographers be given %200 asch
$2000
(Levitt, model, Eagel, Strand Rdams ete,
FPubliecity velue; effect ®n photographers stimmlating, enthusiastic
Trvout for larrer fellowships in future
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