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'7-Week Strike Ends

At Museum in N.Y._, |

NEW YORK, Nov. 30 (NYT)—
A seven-week strike against the
Museums of Modern Art ended
yesterday when its professional
and administrative workers voted
to accept & new 29-month con-
tract.
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And Coffee
At Gallery

ﬂa“mb)enmfﬂ gall “lawﬁbe
e ctof a

Carlus Dyer, arﬁsfyleat:hg
and director of the Aldrich
Museum of Contemporary Art
in Ridgefield, Tuesday morn-
ing at the Silvermine Guild of
Artists

Mr. Dyer will illustrate his
talk by commenting on the new
exhibit of paintings and
sculpture by Silvermine ar-
il G abiery dhoen vl oot
July. Gallery doors will open at
9:45 am. and coffee and
Danish will be
preceding the program which
will start at 10:15 a.m.

Mr. Dyer is a painter
photographer, printmaker and
served as a designer of
exhibitions and ications
for the of Modern Art
and for the State Department
and the U.S. Information
agencm Hﬁ hass_t?ughtiat

un ollege, Sllvermine
Cﬁﬂ}w’ind the Silvermine
Guild School of the Arts. His
paintings and prints have been
‘exhibited nationally and are
included in the ent
collection of the Museum of
Modern Art and in many
private collections.

Tickets for the “Art Coffee'
may be obtained in advance at
the Silvermine Guild of Artists,
telephone 966-5617.
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BREAK DOWN IN TALKS

NEW YORK (AP) — Negotiators for
professional and administrative
workers early today broke off
negotiations with management of the
Mﬂ&?@ of Modern Art.

A spokeswoman for the union, Local 1
of the msumuuvé Workers of Amer!ml, :
5L 2 |
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'Duchamp show|
finally opens
The Museum_of Modern Art

in New York City was able to
reapen its doors following a
strike by one of the mu.
seum’s five unjons. An agree-
ment was reachad on Noy, 2,
and the museym continued
with its “Painters for the
Theater”  axhibir

week opened the Marcel
Duchamp Retrospective,
which was postponed  from
November due to the strike, |
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Museum, orchesfja feport ‘stalemate b :
United Press Internati T egotiations falled in Stalfl picketed outside [
discourage attendance.

Negotiators in contract both strikes, talks broke off and
disputes involving the Museum sources said no further sessions
of Modern Art and Fisher Hall, were immediately scheduled in
formerly Philharmonic Hall, say either dispute.
they have made little progress in ~ Yesterday, the m on
their attempts to achieve settle- West 53rd Street, was oped and
ments. “operating about n " as
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company strike was seftled
even though the musicians,
who have a base pay of $300
a week did not receive the full
increase of §100 a week over
the next three years they had
sought. Then the opera com-
pany had to give in on elimi-
nating the guarantesed 11 extra
weeks pay that the musicians
had been receiving, in addi-

tion to the 21-week season.
‘Whether the Philharmonie
musicians got inspiration from

the opera musicians it is
pot certain, but now the city
is faced with threats by a fur-
ther extension of a strike

ple's concerts.
Musicians aren't the only
unhappy artists, as a union of
fessional and administra-

called by ick for the
Philtharmonic last week., A
state mediator already is on
the case, and New Yorkers
are hoping that a settlement

tive employes of the |Museum
of Modern Art hnvé—mn-
ened @a strike in an effort to
have their wages raised from

are also fresh of 8 s
years ago which
job aetion of its

wealth of cultura
here, and it undoubled
ive for residents to think that,

most every other facet of life,
that entertainment could es-
cape — but for many New
Yorkers the time spent enjoy-
ing cultural attracti here

may have to be restricted be-
cause of admission fees which
are certain to soar.

Yet, many feel that whatev-
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' N.Y. M useum of Modern Art Struck
By Union of One Third of Workers

N’EW YORK, Oct. 10 (NYT).

—The Museum of Modern
Art was struck yesterday by its
union of professional and admin-
istrative workers, who set up
round-the-clock picket lines out-
side the entrances,

The museum remained open
and officials said they could keep
it s0 indefinitely in the face of
a strike by a union representing
about one third of its total work
force of 360, They also said that
57 of the workers represented by
the union had reported for work,

A late-afterncon film program
was canceled because its featur-
ed artist, Marguerite Duras, the
French novelist and screen
writer, expressed with zest her

“solidarity” with the strikers.
Instead of going inside, she join-
ed the picket line,

The members of Local No. 1,
Museum Division of the Distrib-
utive Workers of America—the
first union of professionals to be
formed in a privately funded
American museum—walked out
after the management had refus-
ed to meet demands on wages
and increased union |
eligibility. They had struck for
15 days in 1971,

The first day of the strike
coincided with the opening of a
major exhibition, “Homage to

failed to avert the walkout.
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100 at Museum of Modern Art

Protest as Deadline Nears
By McCANDLISH PHILLIPS

With a Tuesday strike
deadline approaching, nearly
100 emploves of the Museum
of Modern Art marched in
front of the main entrance
vesterday in a picket-style
protest that lasted an hour.

While they marched, Rich-
ard E. Oldenburg, director of
the museum, assured the
public that the Modern
would remain fully open if
its union of professional and
administrative employes
walked out.

A district official for the
parent union spoke of steps
that eould be taken in an ex-
tended strike “to close down
the museum.” Both sides ap-

red to he taking hard

ines on certain points at is-
sue. A marathon mediation
session s ed for
Monday.

A labor lawyer for man-
agement said ground ecould
not be given on one of the
major issues separating the
two sides—the question of
extending union status to 16

mons in  union-exempt

s among them full cura-

A

i
* minimum of $6,100, “and we

That is *“not subject to
compromise,” said Robert
Batterman, the museum's la-
bor counsel. “I'm afraid
they're hacking themselves
into a corner.

He said such individuals
were essential to manage -
ment a.;ui atsoserted "We .ﬂ?
not going mortgage the
ability of thes director or any
future director to properly
manage the 360 employes in
the museum by leaving him
with a management *
consisting of a handful of de-
partment heads only.”

Contract Expired in June

The museum’s contract
with Local 1, Museum Di-
vision, of the Distzﬂm

prove the present

have indicated that we are
prepared to go further be- '
yond our first offer,” but he
said the union had not come
down from its o

mand for a $7,200 minimum.
A union source said the mu-
seum's offer was $6,400.

Al Evanoff, vice president
of District 65 of the parent
union, said 25,000 members
in the New York area were
“ready to support this local
with money and manpower,
He said the union had friend-
Iy contracts with teamsters
and building service
and suggested that “if
there is a strike, then these
contracts will be lnw.luable\
to close down the museum

—
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| MEDIATION SESSION
AT MUSEUM TODAY

A mediation session has been
set for 1 P.M. today in an ef-)/
fort to avert a strike tomorrow| -
against the” f Modern
Art by its union of professional
and administrative employes,
Solomon Kreitman of the State
Mediation Board is the media-
tor.

The unjon, which has been
working without a contract
since the end of June, has said
that it will go out unless a set-
tlement is reached,

“We are willing to work all|;
night long,” Susan Bertram,|cont
chairman of the union negoti-
ating team, said yesterday, ex-\match
pressing dim hope for an -Isince
ment before the strike dead-'The union struck the museum
line. The union is asking aifor 15 days in the summer of
$7,200 minimum yearly wage,/1971 in the first job action of

vil'l)'lost a present minimum oflits kind against any museum ir

100, the United States.
Richari B Oliifibirg, difeo) St o8

tor of the museum, has pledged
to keep it open if the ?‘?0 ad-
ministrative, professional, cura-
torial and clerical employes og
on strike. The museum has al-
ready settled with four other
unions for the 514 per cent sal-

incr as offered to

trative Staff Association.

The museum says it has of-
fered the 5% per cent in each
of two years. The union wants
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: rea
if talks bog down

A majority of staff at the Museum of Modern Art
threatened to strike if a negotiafing session scheduled
for tomorrow is unsuccessful. Striking musicians and
management of Philharmonic Hall are to resume negoti-
ations in an effort to settle a 13-day strike.

The Professional and Administrative Staff Association
of the Museum of Modern Art (PASTA) has failed to
reach an agreement with museum officials in three
months of bargaining. PASTA members include librarians,
conservators, secretaries and waitresses.

PASTA has asked the museum for a substantial across-
the-board increase and an increase in the minimum wage
which now stands at $6,100.

The museum can remain open in spite of the strike,
but according to Susan Bertram, chairman of PASTA’s
negotiating team, “it will be impossible for the museum
to show new or special exhibits,”

The musicians' strike against Philharmonic Hall con-
tinued” with no settlement in sight. The musicians have
charged management with demanding additional concert
services without adequate reimbursement and with offer-
ing health and insurance benefits inferior to those of other
symphony orchestras. :

Philharmonic management says their offer of a $35
minimum weekly pay hike over the next three
would make musicians’ wages “equal to or higher than
those of any other symphony orchestra in the world.”

The management also said that in light of a “comhinad
net deficit of $550,000 over the last two years,” it could
not agree to union demands which would “increase costs
by more than §1.7 million over the next three years,” h
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Museum staff
threatens strike.
United Press International ({

NEW YORK — Staff mem-
hers at the Museum of Modern
Art (MOMA) have threatened
to go on strike, while talks
were set to resume tomorrow
in an effort to end the walkout
by 106 musicians at Avery
Fisher Hall.

The Professional and Ad-
ministrative, Staff Association
(PASTA) of the Musuem of
Modern Art yesterday threat-
ened a walkout if talks set for
today are fruitless after three
months of bargaining on wage
issues, PASTA members in-
clude librarians, conservators,
secretaries, and waitresses.

‘PASTA  negotiator Susan
Bertram said MOMA can stay
open despite the strike, but
added: “It will be impossible
for the museum to show new
or special exhibits.”

Striking musicians and man-

agement of Avery Fisher Hall,
formerly Philharmonie Hall,
the to resume negotiations to-
morrow in an effort to settle a
13-day strike, but the outlook
for settlement is considered
dim.
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,l Moc_lferA_ rt to Be Open in Face of Strike Today

The Museym of Modern Art|
will be open today in the event|
of a strike by its union of pro-
fessional and Administrative
workers, Union and manage-
ment negotiators conferred at
length vesterday with a state
Mediator. Final word on a strike
is expected fo come shortly|
before the museum doors open
at 11 AM. today.

Discussions went down to the
Wwire on major issues separat-
ing the twp sides, including
wages and the exclusion of cer-
tain employes from unijon mem-
bership.

The union bargains for 170
amsployes in a total staff of
386, and a strike would de-
prive thé museum of associate

Curators, researchers, conser- éuﬁqdftaion.
eld fast

vators, secrétaries, hookstore
clerks, information-desk per-
sonnel, waitresses and cata-
loguers. Supervisory p pl| !

wauld fill in for employes who
deal directly with the public.
A major opening, “Ho
to Mird," is scheduled for thg
evening in honor of the artist’s
80th year. It will go on as
scheduled, but invited guests
who attend will have to cross
a picket line if the strike ig
called.

The union, Local 1, Museum
Division of the Distributive
Workers of America, has
asked an increase in the mini-
mum annual salary from $6.100
to $7,200. It wants 12 job titles
at the museum added to its

__‘——-w




FOR sTUDY PURPOSES ONLY. NOT FOR REPRODUCTION,

Collection: Series.Folder:
The Museum of Modern Art Archives, NY ﬂ PE 4))” " 9% 3
2 e

©

JERSEY CITY, N.J.
JERSEY JOURNAL
—D. 87,767 —
NEW YORK CITY METROPOLITAN AREA

Museum pickets

demand pay rise

negotiations failed to produce a
settlement,

Martha Beck, the chairman of

ahemssmm&taetorl’m&
said the union broke off talks
wﬁmmmdla.m with
“no progress” in the contract 1
dispute reporied.

PASTA negotiator Susan
Bertram yesterday said MOMA
can stay open despite the strike,
humddnd- "It will be impossible ¢
for the museum to show new or
special exhibits,"
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Museum staff
on strike in

contract row

UNITED PRESS INTERNATIONAL

The Professional And
{Administralive Staff Association
jof the Museum of Modern Arl
struck (heMMSeum early today
‘after 12 conseculive hours of
contract negotiations failed to
produce a settlemen,

Martha Beck, the chairman of
the Press Committee for
PASTA, said the union broke off
talks with management at 1
am. with “no progress” in the
contract dispute reported.

Miss Beck said the union’s 115
members would set up pickel
lines at the museum beginning
at 11 a.m. today.

PASTA officials said the union
has been working without a con-
fract since June 30. According
to Miss Beck, union negoliators
are demanding a yearly salary
increase from $6,100 {o $7,200,
but management has offered on-
ly a 534 per cent increase, or
§6,435.

PASTA members include
librarians, curators, secretaries
and wailresses,

PASTA negotialor Susan
Bertram yeslerday said MOMA
can slay open despife the

strike. o _-__4




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Series.Folder:
Hvike, 1973

Collection:

APF

The Museum of Modern Art Archives, NY

NEW YORK, N. Y.

NEWS
D. 2,103,363 — S. 2,893,041
NEW YORK CITY METROPOLITAN AREA

NCT 10 1973

‘| About 100 employes of the
|| Museu 0¥0M°dart:i l:ﬂu-l;. 11 éW.
‘BWE ©5L., went on strike yesterda,
after breakdown of nexutiiﬁbng
'lon a new contract, The old con-
|| tract expired June 80,

The museum said it would re-
main open and the only im-

‘Art Miiseum Struck; Open

the withdrawal of a film sched-
uled for showing yesterday, “The
Woman of the Ganges.”
withdrawal vas ordered by the
author of the fim, Marguerite
Duras, Fench novelist.

The strikers are members of
Local 1 of the Distributive
Workers of America,

mediate affect of the walkout was

—
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Strike Cancels Museum Screening 5

French novelist Marguerite
Duras refused to appear or

toal!owher new film, “Wom-
an of the Ganges" to be
screened at the Muse
Modern Art as ﬁﬁfes%ng
and administrative workers
went on strike for higher

wages.
“We can't subsist In New

 York on $130-a-week take-

home pay,” ome of the 100
strikers explained as gshe
ploketed the museum.

While the support of Mme,
Duras buoyed the spirits of
the pickets as the strike be-
ban yesterday over a contract
renewal dispute, there was

discouragement over failure
of other unlons to Join the
walkout,

The other unions, bound
by on-going contracts con-
taining no-strike clauses,
were keeping the museum

operating with the exception

of the showing of the Duras
film, part of the Cine-probe
series,

A management spokesman
sald film showings would
resume today on a normal
schedule. The strike came
after mediation of the dis-
pute failed to resolve differ-
ences that centered on basie

economics, Bargaining had
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. Novelist Backs

| Museum Strikers

NEW YORK (AP) — French
novelist Marguerite Duras re-
fused to appear for com-
mentary or to allow her new
film “Woman of the Ganges" to
be screened at the Museum of
Modern Art Tuesday as profes-
sional and administrative work-

ork on $130-a-week take-home
pay," one of the 100 strikers ex-
plained as she picketed in front
of the museum.

While the support of Mme.
Duras buoyed the spirits of the
pickets as the strike began over
a contract renewal dispute,
there was discouragement over
failure of other unions to join
the walkout,

ages.
,}.“We can't subsist in New
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Declaran Huelga Contra el Museo
De Arte Moderno de Nueva ank

! 12 horas consecutivas de auwhﬂmu que

Martha Beck, Presidenta del Comité de Prensa da I'AS‘!&
dijo la Union suspendié las conyersaciones con la i
lnel nhlmdaumdmtml,sinhebﬂrlem

Mm dijo que los 115 miembros de la Unién
fban a levantar lineas de piguete frente al Museo. La represen-
tante de PASTA es Susan Bertram, que dijo que el Museo

anecer abierto upmrdelahueln,pmmﬁm
le presentar nuevas exhibiciones o hacer algo especial”,
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Mr_?dem Art Strike Me E&tion Delayé;

cCANDLISH PRILLIPS | With an aendaiclegl 1680/main entrance at 11 West 534
i for th - 3 reet, succeeded |
Pigkets marched for the sec-' o spokesman sai laway " several delive?-y Ll::‘r:'i::;g

ond outside the Museum tribute
o Lig{ could be as easi{yhﬂ Lrib Tuesday. In an effort«to €n-

rn Art yesterday; Hmd opening to ¥ 1
a state mediator said he would :El.eﬁa; of ga new ; Egg;?g? %’ié‘fxs wh ignore the
not call the two sides together|“Homage to Miro, clvesterday posted the museum
untilthe saw “some possibility seym attendance oftén's borm & Bt e nnlahr the plat-
of meaningful negotiations. the day before such Ithat aroot ot on C;m *i:‘ unions

‘The mediator, Solomon Kreit-/ing. “Why pa day, if( The union. which o
man,;said that he was keepinglyou can pay §2 t asking Prominenlmf‘l:r?as e
in teuch with attorneys forjand see a new show?" the alties to help it b A4 persons
the jnuseum and a striking|line of reasoning : museum film sho “?]f ycotting
union representing 163 profes-| Byt a union spf n saidlday received a l:%ryefster-
sional and administrative work-/that attendance wis more E_l% Kazan, in which the diﬁm
P ) £ e drastically reducey utitor expressed “total sympathy"
“Both sides are subject t0500 admissions, that|for the striker's wage demands,

my call” he said, e)rpressins was said to be B ob-[doubt about certain other de-
doubt that direct talks wouldfservations at theih ‘and|mands and a promise not to
ge fruitful s? bs:an _after :htla on mhmﬂon sipplied by alcross their picket lines.

wn 0 aining at ljcontact within fhe | Howev i
A.M. Tuesday. Mr. Kreitman said o A swould ".'J::;m#?&“‘: said it
he Id ‘call the lneguﬁators ; ing at §°°-c,“k tonight nﬂfw' W e
when he thought it “psycholog- ; : Streetcar Named Desire," whi
ically proper” and when there ‘ Mr. Kazan directed, since th
was at least some prospect of ed h print is not his property.
making progress. “p

Special Show Due

He also said that, in view
of the hard line both sides are
taking on an issue of adding
certain job titles to union mem-
bership, the mediation processjall,”
would require patience, skill|"
and “a touch of divine inspira-
tion.”

The smuseum said that at-
tendance was down to 1,280
persons on Tuesday, the first
day of the strike, as compared
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Other Unions Pledge Support
To Modern Museum Strikers

striking workers at the Musto exert all lof that weight on
of Modern Art received your behall."

seum
assurances last night of aid
from other unions in their dis-
pute,

The pledges were made after
management rejected a union
offer to return to work this
morning if the museum would
agree to submit all unsettled
issues to a fact-finding panel.

Charles Klare of the Team-
sters Union drew a cheer when
he told the strikers, “‘No team-
ster will cross your picket line.”
Mr. Kiare, who sﬁd he was
slﬁ:klng on behalf of John
Hoh, vice president of Team-

Joint Council 18, told the
rs that Mr. Hoh “carries
a Ibt of weight, and he intends

The three-hour meeting was
held at 13 Astor Place, d-
quarters of District 65 of the
Distributive Workers of Amer-
ica, parent body for Local 1 of
the Museum Division, which
represents the museum’s pro-
\fessional, administrative and
clerical workers. More than 100
employes have been on strike
since Oct. 9 in a dispute over
wages, union status for certain
higher-level employes now ex-
cluded from membership and a
formal voice in museum policy
for the workers.

Sam Meyers, president of
Local 259 of the United Auto
‘Workers, said the strikers were
up against “multizillion dollars
—what a conglomerate of
money!” — in the museum’s
board of trustees. “They're out
to break our strike,” he said.

Mr. Meyers said he woul':lnfm
{together with other trade union
lofficials to “begin to organize
‘a caucus of support, financially
and in every other way" for the

m pickets.

In Washington yesterday,
Senator Jacob K. Javits, who
had suggested the fact-finding
nprmac , called the museum's
refusal to accept it “highly
regrettable.” i

e
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Reverse Negativism

Cultural institutions ought to he the last place for
resort to the law of the jungle in resolving disputes
between management and unionized professional em-
ployes. Submitting all unresolved issues to determina-
tion by impartial experts makes much more sense in
such ‘situations than waiting for one side or the other
to crack under the strain of a prolonged strike.

In the three-week-old walkout of 100 professional and
administrative employes at the Museum of Modern Art,
the striking union has offered to return at once if tha
museum  will agree to let a neutral fact-finding panel
make recommendations for resolving the issues in dis-
pute. Even though the proposals would not be binding
and the union has said it would not strike again, manage-
ment balks at this sensible arrangement on the ground
that it wants no outsider to pass on the' tight of the
union to bargain for certain higher-level employes..

We saw no merit last week in the refusal of striking
musicians at the New York Philharmonic to accept a
management offer to submit all issues to binding arbi-
tration. We see even less in the present refusal of the
Museum of Modern Art management to effect an immedi-
ate'return to normal operations through acceptance of

 its union’s proposal for nonbinding fact-finding. b |
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RIKERS AGCUSE
| ODERN WostUM

By McCANDLISH PHILLIPS
Striking workers at the
of Modern Art yes-
ay accused the museum
director of deliberately pro-
longing the labor dispute there
in order “to starve the union
into submission.”

The allegation was made in
& letter to Richard Oldenburg,
the director, by officers of the
museum’s union of professional
and administrative workers,
Whlc}; has been on strike since

~ The union offered to return
to work this week without a
settlement, on the sole condi-
‘tion that all issues be placed
before a fact-ﬁndjn‘g panel em-

only to make nonbind-

; museum rejected the
.offer on the ground that “'seek-
ing the recommendations of
el By ek

e Tes :
ufiion and the mnurgl to re-
solve our differences our-
selves.”

.. Mr. Oldenburg particularly
®bjected to asking outsiders to
-resolve an issue that he has
repeatedly said was not sub-
sject to any compromise.
+ That issue is the union's de-
mand that certain higher-level
loyes not be excluded from
e union. The museum Insists
that these employes are sug:r-
visors and that giving them
upion status would jeopardize
the integrity of its staff com-
mand system, )
Deadlock is Cited
In {estnrdny's letter to Mr.
Oldenburg, the union officers
‘sald: “Your preference for re-
turning to negotiation and
'mediation would be more un-
derstandable had such pro-
cedures over the past four
months not brought us to the
present deadlock.” The union's
| contract expired at the end of
June,

The union’s bid for fact-find-
ing “was made precisely to
move beyond the type of dis-
cussions that had so far
reached an apparent dead
end,” the letter said, “Your re-
fusal to accept this offer is a
clear indication that you are
more interested in prolonging
a stalemate than in finding a
way out of it"

“We are forced to conclude
that the museum's real purpose
is not to end the strike, but
rather to prolong it, hoping to
starve the union into submis.
sion,” the writers said. They
said the museum's rejection of
their offer to go back to work|
was morally equivalent to “a
lockout."”

The museum, for its
repeatedly told the un

e SRR A e e s A

the issue of
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dable had '

cedures over the past
| months not brought us to the
| present deadlock.” The union’s
gn:emt expired at the end of
une. '

The union’s bid for fact-find-
ing “was made precisely to
move beyond the type o dis-
cussions that had so far|
reached an apparent deadf
end,” the letter said. "“Your re-|
fusal to accept this offer is a
clear indication that you are

| more interested in prolonging
a stalemate than in finding a
way out of it." .
“we are forced to conclude
that the museum's real purpose
| is not to end the strike, but
rather to prolong it, hoping to
starve the union into submis-
sion,” the writers said. They
said the museum's reiection of
their offer to go back to work
was morally equivalent to “a
Jockout." P

The museum, for its part, has
repeatedly told the union to car-
ry the issue of union member-

*| ship to the National Labor Re-

lations Board, the Federal agen-

that deals with such ques-

tions, which the union has so
far refused to do.

The museum says the union
will not take the step because
it knows it would lose before
the NLR.B.

The union says that if impar-
tial fact-finders pondered the
ijssue and then told the union
to go to the Federal agency, it
would consider doing so.

No new discussions between|
the two sides have yet .been

cheduled.
s

T L e

SSAY 1Y WEpoy 10 wna
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OF fond Mentons.

Talks Resumed in Strike
At Museum of Modern Art}
e St NS

Talks were resumed yester-

of professional and ad-
ministrative workers. It was
the first meeting between the
two sides since the union went
onNstril{s Oct, ﬁasl
o substantial progress was|
reported in the nearly three-
hour session, called by Solo-

ator in the case, but another
meeting was called for 3:30 P.M.
today.

et
yesterday in strike ]
the New York Philharmonic bg
Local 802 of the American Fed-
eration of Musicians, represent-{
ing the 106-member orchestiad

1
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ESTALLA UNA
SERIE DE PAROS
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gas anunciadas para el
lunes por los bomberos, em-
pleados de hospitales y los
de la junta electoral munici-
pal amenazan con trastornar
En gran parte a esta ciudad.

Ademas, los trabajadores
del perigdico New York Dai-
Iy News (el tabloide con ma-
yor circulacién en Estados
Unidos) y las azafatas de
la linea ‘aérea Trans World
Airlines tienen proyectado
suspender las labores,

Mientras tanto, los musicos
de la filarmonica y los em-
pleados del Museo _Arte
Moderno siguen &n huelga,
Una huelga de homberos
eria como “tirar la bomba
de hidrdgeno! 1 cit-
dad, declard el presidente de
la _Asociacion de Bomberos
uniformados David MeCor-
mack,

Un mediador en la disputa
bomberil dijo que la perspec-
tiva de una solucién es si-
niestra.

Los bomberos quieren ay-
mento de sueldo de 2,000 dg-

anuales con un contra-
to de un afo.

Sin embargo, un manda-
miento provisional prohibien-
do la huelga fue librado hoy
Por un magistrado de la Cor-
te- Suprema de Manhattan,
Por su parte el comisionado
del Departamento de Incen-
dios John T. O’Hagan dictg
Grdenes especiales distribu-
yendo el personal restante
disponible, pero dijo que el

Foto o lo Pég. 2, 7u. Colemen

_E_s_lalla.una. 2

(VIENE DE LA PRIMERA PAGINA)

departamento tendra sola-
mente el 15 por ciento de ca-
pacidad en caso de huelga.

O'Hagan dijo que los bom-
beros que vayan a la huelga
incurrirdn en “accidn disci-
plinaria instantdnea”. El al-
calde John V. Lindsay decla-
6 que la  ciudad tomara
“cuantas medidas sean nece-
sarias para preservar ege
servicio municipal absoluta-
mente vital",

Al mismo tiempo, el gre-
mio Local 1199 de la Uni6n
de Empleados de Farmacias
y Hospitales dijo que 30,000
trabajadores hospitalarios no
médicos, empleados en 48
hospitaies, amenazan con ir
a la huelga en demanda del
aumento de salarios demora-
do por el Consejo del Costo
de la Vida, it

El alcaide Lindsay apeld a
la ayuda del gobierno federal
para conjurar la hug

A en
los ho?_itales que calificd de

“tragedia” potencial que po-
dria “poner en peligro la sa-
lud de millares de neoyorqui-
nos'".

|
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Union Weighs Strike Vote
Monday in Talks Impasse

By McCANDLISH PHILLIPS
The Museum of Modern Art
and its union of professional
a.ududmmistm.{vawormap-
pear to be heading for a eritical
in contract talks mext
e
contract the -
had with its staff ’nnlm
fi;stof;‘ﬁs kind to be organized|
in the United States, expired
last June 30. After direct nego-
:lign:s fnile:i_ to bring the two
» @ state n
was u?f:_;hin last Wee’lrnlm
The union is asking for “sub-

stantial” pay ffoor a
0 ahion. M
wants a voice in m \
policy, chiefly in the form of a
staff member on the board of
trustees.

The museum has offered an
across-the-hoard pay
of about 515 per cent.

Yesterday, after the two
sides had met in mediation for
the second time, Susan Ber-
tram, chaint:m of the union
negoti eam, emerged from
the three-] session and said:

“Our impression is that they
are doing everything they can
to provoke a confrontation.
We are very, very depressed.”

‘Parties Far Apart’

Solomon Kreitman of the
State Mediation Board, the man
in the middle, said:

“At the moment, it's a little
hard to assess the ﬁ&‘ﬂlm'l- The
parties are far apart.”

He said the Jewish New Year
observance precluded another
session this week but that he
would be in touch with both
sides while waiting for a third
meeting, scheduled for next

Tuesday.

The museum refused com-
_ment on all issues on the table.

Before yesterday's meeting,
Susan Bertram said: “We are
making every effort to settle
without a strike. We are not
looking forward to a confronta-
tion, but we're prepared for one
if we're forced to it. When
we're put in the position of be-
ing basically offered nothin'ﬁ on
the money issues, and no ing
on the nonmoney issues, we are
being forced to the point.”

She said a 'union meeting had
been called for Monday, at
which the members would con-
sider a strike vote. The sides
met 11 times in direct nego-
tintions before going into me-
diation,

The un
um for 15
1071, but exh
opened, and
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sider a strike vote. The sides
met 11 times in direct nego-
tiations before going into me-
diation.

The union struck the muse-
um for 1523!! in late summer,
1971, but exhibitions remained

A bt
t and ¢ employes,
and many behind-the-scenes|
functions were cut off.

$1,100 Increase in Minimum

The $7,200 salary minimum
the union wants is up from the
$6,100 figure it won in the last
contract. Bookstore clerks earn

the minimum wage.
‘_l'hettmi%nﬂte}:‘cts themgﬁ-
agement's offer of roughl
pé':ﬁentasinaufﬂdmt,w?thmt
specifying how much it would
settl_e‘l’m‘.a..,_
The_union — Local 1, Mu-
i of the Distribu

negotiates for positions up to
associate curator, at t.ho“;lﬁ.-

muﬁmt.
The union is demanding that
curators be admitted to its

ship, finance and education.”
*"We used to have staff mem-
bers on the board years ago,”
a source at the museum re-
marked, “That policy was
phased out maybe 10 years
m staff can always con-
their ideas through mu-
seum channels, and we needed
those seats for outside people.”|
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a2 vote Monday authorizing garded as manag

trike Aut_hon'z_e the union local's leaders to|nel by t.he_ museum, be ?dmit-
. Af HIGMOJGI'II Aﬂ,’ call a strike if further at- :?:o :; a.:;m: s:nsl:rnm 01:

" 5 v ) the two sides fall. : the board of trustees and on
Maﬁon Goes 0!! The museum has offered pay|seven policy committees, as
Strike action against the

increases of about 5 per cent “They say they sim

to its professional, adn “ino more money to offer,” Su-
f Modern Art has
been Eﬁoﬂz&d by members
of its union of professional and

tive, curatorial ard clerical|san Bertram, chairman of the
tive workars, which
thas been working without a

employes, represented by Local union negotiating team said.

1, Museum Divisian, of the|“On other 'issues,sthey.am op-

contract since June 30. vear, up from the present|months ago on the major is-
A third mediation session($6,100 minimum. It is de-|sues. If we do not get any

minimum salary of $7,200 a|their initial position of three

P T b e o T T

person- Tuesday

we will 2o on strike,”
Miss Bertram said,

The museum, which remained
open du:‘ing a 15-d strike
by rhei sunil: uniuna?lr\ 1971,
says it is Pmmii
a no-strike clause in it n-
tracts with five cther ui
and would remain open to
public in the event of a str

Miss Bertram said the
would make an appe;
lic support in a one-hour
onstration in  front of
museum, at 11 West

reet, starting at
Morrow.

%?E’E ig

g
B

:
!

ica, The union is asking a “They have not moved from

Distributive Workers of Amer-|posed to them in principle.”
was held yesterday, following'manding that full curators, re-'place by Monday midnight,
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Stalemate

Much as it may sound like a fixed
epithet for the patronne of Elaine's, a
popular Manhattan spaghetti house,
PASTA/MOMA is in fact the hor-
rendous acronym for the Professional
and Administrative Staff Association
of the Museum of Modern Art. And,
grievous as the abuse of verbal pro-
prieties may be, PASTA/MOMA,
believing it had more onerous griev-
ances of its own, struck the museum
on October 9.

Stated simply, P/M’s plaint con-
cerns (1) what it claims — and
MOMA spokesmen readily concede
— to be the gross under-payment
accorded the museum’s highly skilled,
highly educated administrative per-
sonnel, whose $6,100 base pay is
roughly hall that of a rookie cop, and
(2) PASTA’s alleged non-role in mu-
seum policy-making decisions,

Just what the effects of the strike
may have been was unclear; according
to a PASTA spokeswoman, general
attendance was down 75 per cent, new
memberships had dwindled to the van-
ishing point, many old members were
turning in their cards, and the muse-
um's film program had been knocked
completely out. On the other side,
Elizabeth Shaw, MOMA's PR chief,
admitted that the film program had
been blitzed, but maintained that no
great harm had been done elsewhere.

Ironically, the PASTA members
appear, almost to the last striker, (o
be dedicated to the museum and all it
stands for, while museum spokesmen
readily admit the strikers have legiti-
mate complaints, Meanwhile, both
sides gloomily contemplate a pro-
longed stalemate, with Ms, Shaw re-
gretfully noting that MOMA “can’t
pass on increased costs the way gaso-
line companics wre doing,” while
PASTA members take whatever
solace they can [rom the lact that
Mrs Aristolle  Onassis bought a
5 N S$10 — after




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection:

Series.Folder:

The Museum of Modern Art Archives, NY

APF

Hvike, 1973

TIMES
D. 823,935—8. 1,407,660
NEW YORK CITY METROPOLITAN AREA

0CT 30 1973

f Modern Museum Union Asks

. Fact Finding in Bid to Return

l"“
unlnn striking

IIM f Modern :g‘.aj said

it would go back

work ﬂ:is w:;k if b%et m;ii
w su

mlmh issues to a fact-finding

g e A

strike.

(At least 100 lggmhers of the
museum's union of professional
and adminisirative

¢ workers—
U Di\ﬂqiou of
Ve @w"m of

qﬁikeﬂaepmmtmtnlmumnfi 100, |

s djspm involves

By McCANDLISH PHILLIPS

mon Kreitn
;tlnmdﬁxity

who are now excluded, and a
formal voice in museum policy/|
and planning for workers,

The union's contract expind
in June, and direct nagouatmns
gg i:asadiaﬂnn faﬂhztd resolve

ues. Late _th
5 mas e s vonk e

opinions on
basic questions” by both sidul
had made “me ”"

er said that im
fautipsﬁndem could bepg:

ination o'}

g R
n :
mm:mum yearly 4

polnted by mutual

which, mpl‘oyas comp

~ membership for
er-level ‘employes

, puts
them below pu ]

‘hospital and
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"Museum Gets
| 0‘ffer in Strik -
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Museuin glifedes Bt ¥gTids

]
Museum Strikers Urge

Fact-Finding Panel

NEW YORK (UPI) — Striking employes of the

, of 'Mod(em Art said yesterday they would

return to work immediately if the museum agreed to
submit all strike issues to a fact-finding panel.

1. Philip Sipser, attorney for the Professional and
Administrative Staff Association of the Museum of
Modern Art said management should not “‘treat our

people as peons.” ¥ I

Sipser said thi four-week old strike centered on a

nually, job title classification, the pension plan,
the (e @o?saéﬁ ‘association member to the
museum's 40-member board of directors.

1
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Museum of Moder A Rrehives

= e Roy- /o9y
I_ -= Miro Images !

et politics with

2 The juktaposition of street :

_ 4 gan exhibition of surpassingly _gt'ﬂ‘“-

% W8 orks by Joan Mird at New ‘mrk:_i Mu-

s “°4 seum of Modern Art is sharply ironte.

w82 = Outside the museum, pickets p:\ra;;
£l back and forth—disenchanted cura

.:1’5&':;'1 on strike, C‘)II the

- ""’L;.'m;a...}_'} gala opening night the pickets ;L’m:ld

i - o “ at each entering guest am{ (-hantc‘l:

* SNl “Mir6, Mird on the wall, who's the rich

Newsweek, October 29, 1973

S and administrative sta

o e

est of them all?” The striking stiff js o

! Lt n-
gaged in the most basic issues of life:
decent wage, first, and the righ o par-

ticipate in museum decision-making, sec.
ond. As for the museum, its owilhack. is
against the wall of necessity. Figing an-
other whopping deficit  (projégted gt
$1.5 million for the current fiscal year)
it has raised its admission price yat ':1_11:1[11.
to $2. The strikers claim that the public
—andl the staff—are being asked to pay
for wasteful management; the museum
blames inflation.
Fame: On its surface, the art of Joan
Mird seems to be totally isolated from
such concerns. He has plaved Ariel to
iban of his fellow Spamiards, Pa-
icasso and Salvador Dali. They be-
came public figures, brash and eolorful,
Mird, quiet and unassuming, has kept
almost completely away from the world
sinee his firtation with the surrealists in
Paris during the 19205, It is fo accident
that the first painting that brought him
fame—~"The Farm,” which Emest Hem-
ingway spotted hanging in a bar in 1922
and bought for $400-was hased on
Mird's memories of the Spanish conntry-
side. Mird has lived maost of his'tong lile
(he is now 80) «in the land of his birth.
His art appears to reflect a settlad seren-
itv. In the public mind, he is the ereator
ot graceful pictures like “Mural Paint-
ing,” which tlw made lor, a Hamvard din-
ing hall in 1950 (color page), glowing
with vivid reds and blues, 3 *
But the truth, as always, is more com-
plex. Throughout his career Mirg has
oscillated between the tidy charms of
an introspective art and e;muclhing TOW-
dier and more extroverted. This ambiva-
lence has been reflected in his few pyb.
lic statements and actions. As 4 young
surrealist, Mird vowed to revolutionize
the formal charms of painting: "1 shall
break their guitar,” he said of lhe o-
bists. He and his friends claimed jiy (e
1930s that he painh‘(] without Phu_ al-
tacking the canvas with his brush j, re-
sponse to the “automatic” deminds of
the subeonscions, “I begin pamting™ }.
onee said, “under the effect of a Shock "
Impromptu: But Mird has 100 ginee
de-emphasized the influence of the jp.
rational. “It s essentinl,” he noW g4yc
“to_have your fect firmly p|-|li“"I in op-
der to leap in the air.,” When V& ey
to Osaka, Japan, in 1970 to install & gigy
ceramic mural at the world’s faify he o
seized with the desire to paint an jy,
promptu mural on an empty Whitt wa)
Working with furious joy, he flished
the wall in five days. Both the Sowg,
and the crities loved it far more Yn e
prepared mural, But Mird ot ered thy
destruction of the spontaneous b T 1
wiis never meant to be an indePlideny
wark of art," he said, 1
He is trying, in brief, to be ¥t he
is. not—an orthodoy, settled @n¢ JTadi-
tional painter. Yet 'nothing 15 Utarer
from MOMA's colloction ol -\11,“:_ Ii 1© fin
ost i the world—than the artists Bl
cealed  catholicity, Mird has "‘(.'I‘ o
volved i virtually every moverttit in

Newsweek, October 29, 1973

modern art, from the flat, multiplaned I _—.._

cubism of “Table With Glove” to the ot 4
fanciful surrealism of his “Dutch Interi- !ﬁ-":‘
or,” which is at the same time a parod :—q";
of the seventeenth-century ]Jlll(_'hpf:lmili‘: C LA RTYS
genre. “The Birth of the World,” execut- 2 :
ed in 1925 when Mird was 32, is a = =% oy

consummate synthesis of all the tech- »
niques later employed by the New York
action painters—the freewheeling, ges-
tural brush, the dripping and smearing

of paint, and the larger-than-human ;
scale (8 fect by 6 feet). oL
Muore than that, Mird reveals time and = e

again his half-repressed lust for a dimen- el o Ui-‘l.
Sion }:l-)-um! painting, It sneaks f‘l'“l‘\'.\liy . 1

e T

anes Googant

Picketing MOMA: Art and life

| 5
into “Portrait of a Man in a Late-Nine- I
teenth-Century Frame,” his Duchampi- |+«
an play with a “found” nineteenth-cen- |-
tury portrait, It surges forward in what [‘
are to me the most interesting works at
MOMA, such as the violent "Rope and ﬁ
People,” anioil sketch, of three figures ¢
covered with a thick, gn:_n.rled coil of
rope, and the wry “Object,” a hollowed
post in which a stockinged leg dangles,
mysteriously, beneath a stuffed parrot,
When Miré uses tactile or solid materi-
als, his work rises above the tame gentil-
ity that suffuses his painting, Better yet,
it allows his latent lihidr.: for !xfc
itself to flower in his work, It is that side
of Miré, the “forgotten” side, that might
savor what is happening now at the mu- .
seim: the voking together of tlwu dispa-
rate kinds of theater, one outside on the

Bk T r ingide, on the walls,
street, another inside, _DOUGLAS DAVIS
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Other Museum Workers
Join Modern's Picket Line
The picket line at the Jus’ —
seum dfby Modern Art was ex-———
yesterday, including the whole
nine - yemn department of

B:q&bm Muscum, led by

Bernard V. Bothmr. the cura-
mmﬂmﬂ union of pro-
!esslonul and  administrative
W ll_ 1, Museum .Di-
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For Museum D

Companions in misery, it is
still unusual for one striking
group to take time off to help out
another striking group How-
[lever, musicians from the on-
strike New York Philkarmonic
‘Orehestra will play a cham-
ber music recital tomorrow (25)
at the Paula Cooper Gallery for
the benefit of the also-striking
Professional and Administra-
tive Staff Assn. of the Museum
of Modern Art.
~ The concert is one of sgveraIJ
benefits for the MOMA group.

‘Symph Strikers In Benefit

itto; Sked Askew

iraned out. This, of course, may
be affected by already existing
commitments as the film retros
are planned [ar in advance,
sometimes as long as two years
with some foreign countries.

“Year of the Woman'' is being
shown at the Fifth Avenue Ci-
nema while “Daddy” and a
short film, ‘“‘Dangling Parti-
ciple'' by Standish Lawder, will
show at the Bleecker Street Ci-
nema courtesy of Roninfilms
and NYU. :

which has been on strike since
Oct. 9 (the date also marks the
cessation of all film activities at
the museum). Two films —San-
‘dra Hochman's *“‘Year. of the
Woman'" and Niki de St. Phalle’
and Peter Whitehead's *‘Daddy’*
'— will be shown Sunday (29) and
‘Monday (28), respectively, for
'the MOMA staffers.

PASTA program committee
chairman Joan Rabenau said
(that the benefit ‘‘spotlights the
I problem facing the employees of

our cultural institutions, as the|
‘staff of two of our most pres-|
‘tigious organizations find|

themselves in the midst of pro-
longed, painful strikes. We are
grateful to the Philharmonic,
members for the contribution of
their time and talent."

The musicians have been play-
ing benefits for themselves, but
this is the first for another
group.

Strikers, which claim a 75%
drop in attendance, at the
museum since Lthe sirike
started, has been unable to come
to terms with management on
three basic issues: (1) a higher
minimum wage, 12) policy parti-

cipation on Trustee level, and
t3) inclusion of certain staff po-
Sitions in the bargaining unit. It
is the latter contretemps that is
believed to be the real holdup as
the museum considers curators

a part of management. the stri- |\

kers argue otherwise.
The film department staffers
on strike say that Warner Bros.,

which was in the midst of a ret-|}

rospective of its films when the
strike started, has offered to
reschedule cancelled showings
when the troubles are final

Series.Folder:
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VAZ DIAS INTERNATIONAL

Worldwide Clippings

110 West 40th. Street N.Y. - 10018 - N.Y.

US.A.

Clipping from

Mainichi Daily News

Dsaka-

COUNTRY Japan

Date 11.16.1973
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VAZ DIAS INTERNATIONAL
Worldwide Clippings

117 Liberty St. N.Y, - 10006 - N.Y.
Dighy 9-2287

Clipping from

Nya LidkaﬁingsnTidningen

Nya LEnstidningen
Lidkdping
oUunY sweden

Date 19th Nov., 1973

CULTURAL LIFE HIT BY STRIKES

bultural life in New York
suffered heavy strikes

this fall.First,the strike
of the City Opera musicians.
Un the same day it was
settled,the Philharmonics
declared a gtrikejeven
Museum of Modern Art em—
Ployees ceased work.The
world famous N.Y.City Ballet
was obliged to cancel the
gala performance which
should have introduced the
25th fa13 season,owing to
the dancers' strike.Reason:
Disputes regarding salaries
and employment conditiosms.
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VAZ DIAS INTERNATIONAL
Worldwide Clippings
110 West 40th. Street N.Y. - 10018 - N.Y.
US.A.

Clipping from

Frankfurter Allgemeine
Frankfurt-
COUNTRY W.Germany

Date 11,16.1973

.is1 New York
@ Orchester und Museum
New 1;mrlm- Kulturleben bleibt

Musiker der New Yorkcitympera

24 Tage; an dem Tag, an dem sie wieder
zu fhren Instrumenten griffen, began-
nen die Musiker des New Yorker Phil-
harmonischen Orchesters mit dem Aus-~
stand. Thr Streik dauert ebenso noch
an wie der von Angestellten des

Yﬂ?vm Skdﬁga'm M
i

i a.rbelmehtllche Fragen.
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INTERNA IIUI Auflage (1. Ts): 1964

L — 1., Leitiaden 1873

Ausschnoitt aus:

Augsburger Allgemeine, Augsburg

16. Nov. 1973

LB Y

-

' New Yorker Kulturleben
A leidet unter Streiks

mm ‘New Yorker Kulsturleben findet in ——
esem Herbst wegen Streiks nicht statt.
Diesen zynischen Ausspruch n :

Q.:: hﬂn um nbeimauhtﬂnhl Fragen. dpa
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VAZ DIAS INTERNATIONAL gfrtist=' strike

Worldwide Clippings
117 Liberty St. N.Y. - 10006 -N.y, Cultural life in New York
T suffered heavy strikes in
S A fall. First, the strike of
the! musicians of the City
Opera. On the same day it
Clipping from was settled, the strike of
Vésternorrlands of the philharmonic orchestra
Allehanda, was declared. Even employees
Hearngsand of the Museum of Modern Art
Country sweden ceaped work. The world famous
New York City Ballet was
compelled to cancel the gala

Date 16th Nov., 1973

performance. which should have
introduced the 25th fall
season as a consequence of

the dancers'stirike.

f ' den  galaférestillning som
skulle ha inlett dess 25:e hastsiisong
pa grund av dansarnas strejk. SEe
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CORPUS CHRISTI, TEX.
CALLER

D. 68,626
CORPUS CHRISTI METROPOLITAN AREA

NOV IS 1973
.
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LITTLE ROCK, ARK.
GAZETTE

D. 108,223 — S, 127,726
LITTLE ROCK METROPOLITAN AREA

—. Nov IS 1873

Striking Workers -
Rally Around Museum
Wik oo i o s
s from e city
ltllhed at the f Mod-
ern Art Wednt of
a six-week-old ah:ike by em-
ployes there.
About 50 demonstrators
chanted for higher wages and
jaered “‘shame on you' at pas-

order to see one o the
'ﬁenﬁsteuuechmn!‘

ST e e e S Y




About 50 demonstrators
chanted for higher wages and
jeered
passershy who crossed the
picket line in order to see one

of

“shame on you" at

the world's greatest

FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Administrative Staff
Association of the Museum of
Modern Art (PASTA).

Miss Bertram, a senior pro-
gram assistant, said that the

union at the American
Museum of Natural History,
-said she was walking the
picket line because ‘‘most
museum workers are
underpaid — making about

compared with $6,100 at The
Museum of Modern Art, she
sald.

Rosette Bakish, aaecxetary
to the coordinator of exhibits

Tian P Collection: Series.Folder:
e Museum of Modern Art Archives, NY -
4 APE Nvike, 1913
SAN ANTONIO, TEX, |
EXPRESS
D. 74,464
SAN ANTONIO METROPOLITAN AREA
|
NOV IS 1973
" Rally Backs M f Moder:

NEW YORK (AP) — oo T e union, muwutacammime the same salary as postal ho has a Maste :
seum workers from amuml' “The real issue is that  July 1, had offered to submit  workers.” ne arts, said ﬂ'lat shg has
the city rallied at the Museum  they're trying to get rid of this  the dispute to a third party for Starting salary for such jobs  been working at the Museum
of Modern Art Wednesday in  union; they're trying tostarve  fact-finding, but that the mu-  as receptionists, bookstore Modern Art for nine years
support of a six-weekold us into submission,” said seumrefused. clerks and Information aides makes $8,600.
strike by employes there. Susan Bertram, head of the L o at the Museum of Natural — ‘‘But the strike Is

two-year-old Professional and - Frederica Leser, headofthe  History is about $6,700, &narmus]y demoralizing,"

she said. “We care deeply
about the museum and it hurts
m try to turn people away."
Museum attendance has de-
elined about 15 per cent during

has been postpmed nnmrdlug
to a museum spokesman,
Elizabeth Shaw.

In addition, she said, a Brit-
ish artist,
has asked that a planned
exhibit of his work be put off.

She said that the museum
refused fact-finding because
both sides had
people’’ who could negotiatea.
solution. ‘
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Wiseam of Mo

Aidesof

Al waive

Join Pickets at Modern

'U“{ T v —

By GEORGE GENT

Staff workers from many
of the city’s museums walked
the picket line in front of the
Museum of Modern Art
yesterday in support of that
institution's professional and
administrative staff, which
has been on strike since
Oct, 9.

Chanting slogans like “Up
the minimum" and "“Support
the staff,” the pickets carried
signs addressed to Mrs. John
D. Rockefeller 3d, president
f the museum and a mem-

its board of trustees,

~ System and
Eha.iml.ll the museum's

board, in which they argued
that “Our Wages . Support
Your Charities.”

The picketing was sched-
uled for Wednesday be-
cause that is the day museum
visitors are asked to pay
whatever they wish for ad-

mission. (O the other days |

admission is $2.)
The pickets strongly urged
risiwrbs tm:t; tnueé'ogsa tuw.lr
ines, but suggeste: thez
pay only a penny Ifﬂ‘l?nddlln
Among the groups le
their support to tl?e strﬂm'g
were staff members from the
Brooklyn Museum, the Whit-
ney, the Museum of Contem-
Crafts, the American

. Crafts Council, the Museum

' of Primitive Art, the Ameri-

can Mut;eum of N'atug;l His-
tory, e Guggenheim,

World Crafts Council, teach-
ers from the City University
of New York and graduate

students from Columbia Uni-

Py roal issiue. here,” said

Susan Bertram, head of the

tua:—gw—otd Professional and
Administrative Staff Associ-
ation at the mugtgl “is ;h:ft
they're trying ri

the union, they're trying to

starve us into submission.”

She pointed out that only
two of the city’s museums—
the Modern and the Ameri-
can Museum of Natural His-
tory — are cui
sented unions.

A major demand of the
union — and one that has

rirvlamfy -personnel, incl

ng curators, be forced to

jaﬁ: the union. wkohert ess,

one curator — Rol Doty

of the Whitney — showed

up on the picket line. Asked
, he replied:

“Because I agree with
them on the pay issue. I
have mixed feelings about
this. 1 regret the fact that
there has to be any sort
of a union. But the staff
members do deserve more
money."

Pickets marched outside
the museum again at 4 P.M.
yesterday during a meeti
of the institution's board of
trustees, and at 8 P.M. dur-
ing & lecture there by the

novelist Eudora Welty

o - fr| 992

repre- |
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MEDINA, N.Y,
JOURNAL-REGISTER

D 4
ROCHESTER METROPOLITAN AREA

NOV 30 1373
| Museum of Modern
- Art Workers Back
To Work Today

Lok Ao
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BUFFALO, N. :SS
COURIER-EXPR!
D, 135,215 — S. 304,175
BUFFALO METROPOLITAN AREA

Nov 30 1879

Strikers OK
i ‘Museum Pact
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POST-STANDARD
—D. 93,553 —
SYRACUSE METROPOLITAN AREA

m useum S taff

Accepts Pact
NEW YORK (AP) — Strik-

ﬁmmwumgd

‘Thu to accept a new con-
:'h'aetandremtomkatﬂ
‘a.m. Friday.

The estimated 110 strikers,
whown&edoffﬂmujobsﬁet
9, will assemble at Fifth Ave-
nue and 53rd Street in the

| I m----trpnr-b:
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TUCSON, ARIZONA
STAR

. 47,867 — S. 85,799
o son, WETROPOLITAN AREA
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TUCSON, ARIZ.
STAR

D. 49,532 — S, 90,242
TUCSON METROPOLITAN AREA

NOV 30 1973
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STATEN ISLAND, N.Y.
ADVANCE
D. 67,664 — S. 66,854
NEW YORK CITY METROPOLITAN AREA

NOY Su 19
RETURN TO Nom—r
The_Museum of Modern Art,
one of al city cultural
institutions that have weathered
extend strikes recently, will
return 1o normal today|
following the ratification of a
new contract by union staffers
who wa]ked oH their jobs eight)
weeks ago.

A spbkwmﬁn for the
Professional and Administrative
Staff Association said yesterday
workers would demonstrate
their  solidarity when they
return to work this morning by
marching "back fo the museum
len masse.” )
‘l'hs meuntement came after|
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NEWARK, N.J.

SIlI!-L!DGEII
335,219 — 5. 560,696
RK CITY 'Y METROPOLITAN AREA

NOV 30 I8

NEW TD

Museum workers
vote to end strike

nue and 53d Street at 9 am.
T e e
Modern Art voted 51 to 24 yes- F‘?a"mm“’“"’"" =

~ terday to accept a new con- continued
tract and return to work this  The museum continued to
lm operate during the
ﬁ—mmudmshm. me%m
RS s RN Soisee Wrokcs ot Aroiis
'Bowewq: ﬂsﬂlmmm.
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SPOKANE, WASH.

SPOKESMAN - REVIEW
D. 81,575 — S. 125,258
SPOKANE METROPOLITAN AREA

NOV 30 1873
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NOY 30 1873

' Modern Art Museum
Aides Get 11% Pay
Hike, End Walkout

New York, Nov. 20—Members of
Local 1, Museum Division, Distri-
butive Workers of America, who've
been on strike at the Museum of
Modern Art for several weeks,
voted today to go back to work to-
MOrrow.

Strikers won an 11% increase in
wages but evidently did not secure
the shift of certain curators to re-
quired union membership which
they had sought.

End of strike means resumption
of film showings, which probably
indicates completion of interrupted
Warner Bros. retrospective rather
than introduction of newer pro-
grams, these to be rescheduled.
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HARTFORD, CONN.
COURANT
D. 166,862 — S. 209,987
HARTFORD METROPOLITAN AREA

NOV 30 1873
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Modern Art
- Strike Ends

. The mzht-w&ek strike azain!t
the ‘Modern Art

em-le rday after 75
| professional employes and
mmhets of the aﬂmiuimt;;f
| staff voted to accept a new
| month contract mo“odtinlgq éur
‘ﬁ)ta] wage increases

By a vote D{ef: tio 24, lﬂw
‘employes, mem of Loca
B!swp I:mt:vur’nzl ,nrkmnl 1”

 Under the

| tssue which had prolo

i !ra[hont—i union to
cextend i jurtsdlction to

at. 2 and 5:30 'p,m., the
mmum announced.
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—D. 146,784—
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Noy 30 |3

m s taff votes—

United Press Internatianal Members of the Mmmi Staff . ’Aﬁb
" ;'QE‘S!I*:"GRK -—Striking stalfersat the  ciation also won the right to appear he-
g N alfw voled vesterday Eomthemumﬂesboardm:mms.hm
return to no voling privileges on
ite am. mquﬁtmathemlﬁmmi l&
tles which the union to include
Vol to ratify the contract
3'e-hour rf}:e'eling at the 18 garwgms ’““[:0“"3? left qmrg:gl‘ed
{ the Distributive Workers s is obvious from the vote. the

District 5. 13 Astor Place. mg'ﬁw

. worked oul at negotia=  management miscalculat
s a total l%gper of the union. said Susan
‘rease s over 2z the negotiating team for
po{tmn of the increase is “We stayved mgethsr it was baa,uﬁ-. l
-nercear.wagehlkem- ful."” another member said. 1100
= _ The strike began Oct. 9. -
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Modern Art's Staff Returns to Work

, union's two—year contract the Teamsters, refused to i
ﬂlrad Anannual 5145 per 8 Y ‘cross picket lines of Local 1.- spokesman
becomes ~ effective After the ratification, Mr. The spokesman said that
o i 3mﬂ?l.1jmw ta\nd tt_he last m Olﬂel'lbof mdh other drT“ thﬁ1 o setlltemenl proposal,
: contract, from Dec. 1, ' seum €, w- W union bargainers
professional and administra- s he

1974, to Nov. 30, 1975, pros ing up pl.ans fnr sented without recommenda-
tive workers voted to accept videsa 6 per '_ . of the previously pos:pon

Basic sa[ar]es ﬁi;.,w Duchamp retrospec-

ct will o
ﬁ- The ?0131 showh;gs p:v:fll re-
- sume wit! orm-
- ances at 2 P.M. and5730P.M.

sslﬁb to sls,om.mnmmt . Christmas nedi
officials reported. Eéﬁﬂu" a s%:kﬁgm
: sa terda
Gratitude Expressed _puseumﬂ yestercay

In a brief xixbam&ntw - p_exhibition
after the nﬂﬂczﬁcm .muy at me pmiadel hta
© lard ! Expmnd *.gcheauled ere next
L mdnesdw 3ut that date
“canceled, for fear that
collection might de dam-
d if it was moved through
lines auuide ‘the mu-

'm‘hm:atumm,:.
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WINDMILLS RET

Scientist - inventor - philoso-
pher Buckminster LB said
yesterday sociely mifiy have fo
harness solar energy and wind
power and advised anyone with
:a windmill not to lear it down.

*Wind power may come in as
something people can harness
locally,” the 78-year-old Fuller
told a Hunter College seminar,
adding: “Society’ must en-
courage individuals who want to
get back to energy con-
servation.”

Fuller said only 4 per cent of
every barrel of petroleum is ef-
ficiently used by the ullimate
_consumer.

negligence in he falal shooling
|uf his wife

| The sentnce was imposed on
enneth Watson Dby Justice
Fdward §. Lentol in Brooklyn
(Supreme Court. A jury con-
{vicled Watson of the charge
Oct. 26.

Walson's wife, Jean, 25, was
killed June &, 1971, when his
service revolyver accidently
discharged while the couple was
visiting her parenls in their
Brooklyn home.

Watson was suspended from
|the force after the shooting but
reinstated to limiled duty when
the jury acquitted him on
manslaughter charges but left
the negligence charge stand.

Y N

IK

| NEEDS MORE BREAD

,F The J}rnn,,"

Zoo, joining the

‘long list of institutions hit by

skyrocketing inflation, says il
needs $600,000 more than last
year in order to maintain its
exhibits,
Under f{he sponsorship of
Bronx ‘Assemblyman  Alan!
Hochberg, ~ city and slate
legislatures were scheduled tol
meet at the zoo at noon today
to find ways of raising the!
money, needed lo pay for the
rising costs of meal, vegetables,
soy feed and, of course,
animals,
£ % % |
RETURN TO NORMAL |

The m of Modern Art,|
one of ‘several cily cuilul'u!!

strikes recently, will
return 1o normal loday
following the ratification of a
new conlracl by union staffers
who walked off their jobs eight
weeks apo.
A spokesman
Professionu] : Administrativ

|Staff Association said yesterday

|workers

would  demonsirale
solidarity when  they
relurn to work this morning by
marching "hack o the museu
en masse."

The announcement came after
union members  voled
yesterday to  approve
tlement worked
mediation  lule
night.

their

a
oul

Wednesday

institutians |hal have weathered|
{extend
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\Union Decries
Duchamp Move

The Professional and Ad- /
“ministrative Staff Association
“of the Museum. of Modern
Art expressed regrets yester-
dagl_ over the museum's deci-
sion to postpone indefinitely |
me-!g!_ari:el Duchamp Retro-
spective, scheduled for Dec.
| ?é.The:asaoq}a_. ,.ﬁ:&’ wt_z_!rhiar;g
|| resents some em)
on strike since Oct. 9‘: sald

- postponement would not

e

- to retern 10
ately on condi-
i itting the dispute
'_tti 1 fact- &lng-.sft__ i
““The museum,” the states
ment said. "has ahdicated its
csnonsibility to the public |
Edepﬂ ‘the city of one
of the major events of f.!'m
New York cultural season.”
| which. re-
al a tion o_fi" itt"?
i union's responsi Hey
ties, said the imp _'shgd-

have its jurisdic:

tion extended to_curatorial
and  admimistrative  sta

‘members. 1t urged the union

to lake the dispute before
the National Labor Relations

| “Brard. it
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Worldwide Clippings

117 Liberty St. N.Y. - 10006 - N.Y.
Dighy 9-2287

Clipping from
Sundwvalls Tidning
Sundsvell

Country Sweden

Date 23z HNov., 1973

LIFE IN NEW YORK

CULTURAL

Cultural life in New York
affected by strikes
fall., First, the strike of
the City Opera musicians. On
the same day it wes settled,
the Philharmonics declared a
strike. Even Museum of Modern
ATt employees ceased work,

The world famous N.Y.City Balles
was obliged to cancel the gala
performance which should have
introduced the 25th fall
season, as a consequence of

the dancers' strike. Reason:
Digputes concerning salaries
and employment conditions

Was
this

neavy
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ACTIONREPORTED
IN ARTS STRIKES

alks at Modern Museum
Resume, Musicians Meet

EMANUEL PERLMUTTER
Efforts will be resumed to-
to resolve strikes that have
ted performances the
ew York Philharmonic Or-
estra and the New York City
llet, and have curtailed ex-
bitions at the Museum of
odern Art.
The 106 musicians of the
{lharmonic met last night at
headquarters of their union.
e Associated Musicians Local

. at 261 West 52d Street,
and heard a report from Max
L. Arons, the union president,
on the latest management offer.
I Philip Sipser, lawyer for
the union, said later he.would
try to set up a meeting today
with negotiators|
for management in an effort to|
gtpﬂt.e the strike that started

Museum of Modem Art Acchives

Negotiators for the Museum
of Modern Art and the Profes-
sional and Administrative Staff
Assoclation will met at 2 P.M.
today to try to resolve the
strike that started Oct. 9. There
have been no negotiations since
Oct. 17. About 100 employes
have been picketing the mu-
seum at 11 West 53d Street, re-
ducing attendance and forcing
the cancellation of some exhibi-
tions and film showings.

The union has rejected an
offer of a 5.5 per cent pay in-
crease in each year of a two-
year contract, The unlon is slso
seeking to have supervisory
employes added o its bargain-

ing unit,
gﬁr. McDonnell said yesterday

he was deeply concerned about
the three strikes, which,~he
said, had severely damaged
cultural life of the city.
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i g
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NOV 29 1973

Ted hits strike

at art museum

Councilman Theodore 8. Weiss
introduced a resolution in the |
City Council last week aimed at a
settlement of the strike by
employees of the Museum of
Modern Art, which has been in
effect since October 9th.

The resolution calls upon the
Museum to agree to the sub-
mission of the disputed issues to
“a fact finding panel empowered
to make non-binding recom-
mendations.

The Councilman pointed out
that some of the Museum's
employees take home less than
$88 per week, that only 7 percent
earn in excess of $12,500 per
year and that the employees, the
Museum, and the people of
the City of New York are suf-
fering from this protracted

ute.

1 am appalled.” Councilman
Weiss said, “that a supposedly
enlightened management of a
‘reputedly progressive cultural
institution should refuse to agree
to the union's offer to terminate
the strike by submitting the
issues to non-binding fact find-
ing. One wonders if the
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[FILMS SHUT DOWN;
| MODERN ART’S CHIEF
| GIVES HIS VIEWS

Richard E. Oldenberg as direc-
tor of the
'|has sent a

forth management’s side in the
ongolng strike of *‘one of its five
unions™’. Says Oldenberg, “Tbe
union is pressing
foundly affecting the mm—
| geability and structure of the in-
| stitution.”” He adds that the situa-
tion is unique since ‘‘no art mu-
|seum in New York, and only m
|other in the enuntry, has
! nnlonizad curatorial and elerieal
staff.”" Union calling the strike is
Local 1, Museum Division, Dis-
| tributive Workers of America.
The strike at the Museum of
Modern Art has been of interest to
show biz because of the hnpor—
tance of its film showings, a
regular and valued service for the
past 40-odd years, now shut down
because the union projectionists
of the International Alliance
won't cross the picket line.
Galleries and Sculpture Gardens,
restaurants and bookstore still

operate.

Oldenberg declares that wage
demands are not the primary dis-
pute, rather it is the effort of the
union to broaden the represen-
tation to include executives
previously classified as mana-
gerial. s
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More Notes
About N.Y.
Art Exhibits |

By DONALD MILLER
Past-Gorelts Art Critic
Although my review of New
York exhibits was interrupted
by the flow of shows here, |
there were a few points that I
wanted to share. 3
The show of painted burlap
hangings by Joan Miro, the
surrealist master and one of
the grand old men of modern
arl. was a terrible disappoint-
ment at Pierre Matisse Gal-
lery. The exhibit was sadly
out-of-date and too little effort
for so important an artist.
This octogenarian also was
receiving a retrospective ex-
hibit at the Museum of Mod-
ern Art which Was said to be
fine. However, out of sympa- ||
thy for the museum personnel
who were on strike, I did not ||
cross the picket line. ;
The issue is low pay, with
some people making as little
as $88 a week. Museum admis-
sion is $2. The Modern is
financially trouble, but one
would think its well-connected |
board could solve this problem |
somehow.

I WAS VERY impressed
with recent paintings by Ruffi-
no Tamayo, Mexico's leading
painter- at Perls Gallery.

His colors are more subdued
than they were several years
ago in his large exhibit at the
Venice Biennale but his older
figura) 1orms have returneq,
Tamayo has one of the most
individual color senses of this
century. One always feels en-
riched by it.

Pierre Alechinsky was re- |
ceiving his second show in two
months at Lefebre Gallery.
Last month, owner John Le-
febre showed Alechinsky
works in his own collection.
This month the view was of
some of the Paris-based mas-
ter's latest paintings.

I was taken with “The Blue
Tree," which possesses the
sinuosity of the artist's wol-
cano series but offers a new
use of color. We are accus-
tomed fo Alechinsky's wri-
thing forms but may need to
be reminded of his splendid
use of color.

PERHAPS my biggest shock
was visiting the new Stefanot-
ty Gallery, in space formerly
occupied by Howard Wise, and
not recognizing the large
hard-edge paintings of jum-
bled old shoes. They were
painted by Lowell Nesbitt,

best remembered for his beau-
HEl Baware and =uinad clitian.
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individual color senses of this
century. One always feels en-
riched by it.

Pierre Alechinsky was re-
ceiving his second show in two
months at Lefebre Gallery.
Last month, owner John Le-
febre showed Alechinsky
works in his own collection.
This month the view was of
some of the Paris-hased mas-
ter's latest paintings.

I was taken with “The Blue
Tree,” which possesses the
sinuosity of the artist’s wvol-
cano series but offers a new
use of color. We are accus-
tomed to Alechinsky’s wri-
thing forms but may need to
be reminded of his splendid
use of color.

PERHAPS my biggest shock
was visiting the new Stefanot-
ty Gallery. in space formerly
occupied by Howard Wise, and
not recognizing the large
hard-edge paintings of jum-
bled old shoes. They were
painted by Lowell Neshitt,
best remembered for his beau-
tiful flowers and ruined cities.

At Pace Gallery, Alfred Jen-
sen had captured a powerful
new expression. His old num-
bers, symbols and squares had
beenrethought into large
paintings in Vasarely-like pat-
terns but with heavy impasto.
It was the first time [ have
ever felt moved by his work.

I wonder how many readers
recall the exquisite bird paint-
ings of Priscilla Roberts from
the old Internationals. !

On a nostalgic journey trig-
gered by the rise of photo-real-
ism which she predated, I
learned at Grand Central Gal-
lery, in the Biltmore Hotel,
that this Connecticut artist

. still paints the same way.
Remember her Vermeer-like
seacocks? Painting very slowly
- ; She sells everything she does:.
) I;lPerhaps some things don

change.
P |
b L
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Of Strikers and Gratitude

 of my money.  MARCIA TOMPKINS,.
o New York, Feb. 5, 1074
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D. 823,935 — S. 1,407,660
NEW YORK CITY METROPOLITAN AREA

DEC | 1973

[Modern Art Strikers Mareh Back

3

‘A happy group of profes-
sional md%ﬂva
slalt ecsplghe mlked 10
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ew Yark

- Museum union
settles contract

Museurn of Modein An M;h‘we

;\"."T&‘Q" L e R

Yq:t!‘tmes News Service

EW YORK — A seven-week

- against the Museum of

negoﬁations and mediation
t, provides a
wlmﬂnrr}wmtm

n Art ended three stages, subject to review

bxﬂwefeder&l Cmormms

- its _professional and
strative workers

After a heated three-and- cor
alf hour _meeung. the
aﬁ'ikms members

“The contract, which was 7
y rk%& out in 'marathon- -

tract, salaries ran tmm,
Sﬁtﬂﬂ to $16,000, museum
officials repe

'n,__t_mrg. expressed.
graditude *‘for the patience
and understanding shown by
the museum’'s members and
general public during these
past difficult weeks.'

Although the walkout, which
began Oct. 9, did not force the
museum to shut down, its film
series was canceled and the
scheduling of major
exhibitions was disrupted
because other unionized
workers, including the
Teamsters, refused 0 cross
picket lines of Local 1.
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OREGONIAN
D. 241,670 — S, 402,029
PORTLAND METROPOLITAN AREA

DEC 1 19733,
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Strike Ends on 51-24 Vote — Union
Still Wants Management Types In Unit

. Striking employees of New
[ York's M

ded their holdout last Thursday
(29) and returned to work the

dern Art are valued by the motion
picture industry. They were dis-
continued of necessity when the
IATSE boothmen would not cross

following day. The strike, which
seven weeks, ended with
‘the wnrkel?.

the picket line. Whether this could
have continued maeimjtely is

question, and if the boothmen had

'would have allowed
scheduling,

a wage boost of 17%, to be paid in
three stages, all subject to review
by the Federal Cost of Living
‘Council. The first increase, an im-
‘mediate 5.5%, retroactive to July
‘1, is folllowed by the second, an
‘annual 5.5%, which became effec-

‘the contract’s final year beginn-
‘ing Dec. 1, 1974.

_ The salaries range from $7,000
for a bookstore clerk to $18,720 for
‘an associate curator, compared to
the $6,100 - §16,000 previous range.
. The film series of Warner Bros.
films, suspended when the strike
began, resumed Friday (30) and
museum officials immediately
started redrafting plans for the
postponed Marcel Duchamp
retrospective, hoping for an open-
ing before Christmas,

That the settlement didn’t meet
with unanimous approval was ap-
parent at the closed-door negotia-
tions held at 13 Astor Place. A
frustrated ambition still exists.
Union leadership wants to add to
its membership 12 upper-level job
titles - curator, associate
registrar, assistant to the direc-
tor, etc. etc. The new pact per-
mits it to continue arguments on
this item before the National
Labor Relations Board. A small
fayor, an easing up of procedural
requirements for unions reps fto
sit in on policy and planning meet-|\
ings, was won. ’

Filmings at the Museun}{.-f Mo-
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The ballet strike presents an

| odd spectacle, New York has

[ 1 seen such @ dainty pie-

| kePune.

F e 'Hshl-_quledfatan have
by negotiating for guaran-
t'::d? -Wili‘i‘ or pay for the full
14 werks of the season. |

ty G the company s
geg:: ma%r, was near tears

she walched officials turn
:f;mr hundreds ofF:nu:hndf_ usts |

to. see UF Baga-

lf.;'i 'i.':lg a new work by Jaﬁe
Rohbins. L i
“It's a sad day for all of %' i
she suid.—London Express Ser- |
vice. I
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DECS5 1913

"N.Y. Museum
- Strike Ends o

© (¢) NY Times News Service
NEW YORK, — A seven-week
strike against the Muse of
Modern Art ende the
 weekend when its profmional
~ and administrative workers vot-
ed to mplam'&mmthma—

Im;ar 'l{ng lha sh:iklnﬁ
Local 1, museumn
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NEW YORK, N.Y.
NEWS
D. 2,103,363—S. 2,893,041
NEW YORK CITY METROPOLITAN AREA

MAR S 1974

bnioni‘zuﬁon
Parley On
At Museum

A closed-door meetmg of board
members and cting director
‘of the Broo!dyu H?us eum took

to discussan
lons' protest Sunday in
whic‘h gmteuzm!l staff members

lay.
ore than 60 iek ts, staffe
I t!ﬁe_muaeurﬁ n:d : l’:

The council wants mainl? o
. | win the xum:ort of the museim’s
hoard to wiﬁhon‘hmiﬂnx
| fnr tl:e Natwnll Labor Relations
:gh:ta lwar!ne: n

sg. w’ll;bo Rel tions Boaxtio.
te r Relal
ghe:rh:s that the national group

m{xg;hla ?nr uu s pezm%nd

by bo:hi chnfrman m:;'e

| Lq\rhmh. is to await the ﬂ.ndmg
f the NLEB, “whose expertise

in such matters will assure a just

(and proper rmlutmn of the is-

'sues involved,”

Levinson's statement said it
'was not the intention of the
to “frustrate” empolyes seeking
a union election.

The mussnm has for mora times
in difficulties
with ﬂw loyu tﬂd&
|over ns Intgl
|| Degember after uhremr Dunuu

Cameron res ed. Ga&mn had
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Clipping from

The Daily Yomiuri

Tokyo-

COUNTRY Japan
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STAR
D. 30,868 — S. 35,99
MUNCIE METROPOLITAN AR
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pec 7 1873

Jackie Strikes Blow

for Museum Strikers

NEW YORK — Few people
of the stature of Jackie On-
assis can gracefully wriggle
out of an angry labor-

confrontation

management
~ but Jackie has just done
that.
- Here's how it happened:
~Formvlmeksnuwnan-

pieuetm olhars,te avoid

acting on
punejpleorinmoxtnfthe
strikers, have stayed away

R =

from the museum. At issue
are wages and other matfers.
The other day, Jackie,
whose husband Ari’'s Olympic
airlines office and favorite
dining spot, the *“21 Club,”

are only a few steps from the |

museum, crossed the picket
line despite the vociferous

pmms!sn@rrylngpie.

Jaekiemaloneandher
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Some gorgeous examples of their diclatori-
al ways are provided by Russell Lynes in his
book, “Good Old Modern,” which was writlen
long before the strike by an historizn not not-
ed for sympathv with organized labor. I was
also told about a proposal for the museum
made by a business consultant brought in by
one of the trustees; this gentleman suggesled
that the museum raise money by selling its
library and enlarging its book shop to include

b ) most of the main floor. This idea was dropped
S after some of the staff demonstrated against it

? in the street. Perhaps it would have been
dropped anyway. At all events, the union felt
the staff ought to know more about what the
trustees are up to and demanded a permanent
member on the board. They didn't get it, but
they'll be after such an appointment again:
indeed, staff representation on the board of
every museum in the country is bound to
come sponer or later,

To be sure, the union al the Museum of
Modern Art won the right to appear before the

——

np s P

W e

SAN FRANCISCO, CAL|
EXAMINER - cnnomcfé
o 640,843
SAN FEANCJSCO METPDFOIII.&N AREA

DEC 23 |973

- —

Museum Solves a Crisis

Contimued from Page 20

the other band, William
Rubin went so far as to say
that if the union had suc-

HE pgrealest heat and
bitlerness seems o have
been generated, however, by
the union’s demand that a

sor, insist thal this is true
only of workers in the de-

1N

items touch on one of the
! ‘Money and wel-

partment of painting and
sculpture and not at all true
of those in the 16 other cura-
torial departments of the
PIIIIhl‘IIIiI.

..-.-...-\..-..—.-t_.-..ﬂ_. R

dozen or so curatorial jobs
be subject to its jurisdiction.
The curators in question are
not heads of departments —
their organizationully un-
touchable status is acknowl-
edged - but those who op-
erate immediately under the
department heads und are
superior in rank Lo associate
or assistant curators.

Management insists that
these full curators — not all
of them bear that title —are
legally members of manage-
ment and not subject to
unignization. the union says
they aren’t. There is much
in the propaganda pro and
con about the fact that this
question should have been
submitted for adjudication
lo the Nationol Labor Rela-
tions Board. It wasn'l, and
each side blames the other
for that fact,

The union argues that the
full curators should be or-
ganized as a way of protect-
ing the integrily of their

Jobs, and it cites the uncom- Museum of
fortable situation of curators the

at the Metropolitan who did  that the spcrs 2
nol dare to protest their cessions, wili

direclor's “de-accessioning"
of works they felt should not
have left the museum On

ceeded in organizing the full
of p}a:li.n.:ing and sculpture he
wou ave resigned his j

then and there R )

* A x

T HESE, of course, were
not ordinary union
Uations. To begin with, map-
agement in this case was not
_motivated by considerations
of profit and labor consisted-
of highly educated, eom.
pletely dedicated people, 75
percent of them women ap,
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HOLIDAY FEASTING: FRPM PU_DDINGS AND CAKES 16 SAUERKRAUT AND CARP

We sing and speak of the twelve days of Christmas. And as we
do so, we feast, for no other season leads to consuming such
great quantities and variations of food. The word that we use
for this religious and temporal period of festivity—from De-
cember 25 through January 5, followed by the Feast of the
Epiphany on the 6th (which tradition honors as the date of the
visit of the magi to the infant Christ)—is Yuletide. Yule comes
from the Old English *‘geol,” which was a pre-Christian, twelve-
day heathen feast. Heathen or civilized, during this period we
eat, and we eat well. Interestingly, what we feast upon depends
greatly on our heritage, and can range from the sweetest of
sweets to sauerkraut or carp.

Mo Christmas Eve in the Scandinavian countries would be
complete without the Christmas rice porridge. This is a rela-
tively light pottage, either thick or thin depending on whether
cream or milk is used. But, either thick or thin, there must be
an almond included—whoever gets the almond in his/her por-
tion is to be married during the coming year. The porridge pre-
cedes the main Christmas Eve dish, which is either goose or
carp. How's that for a choice?

Traditional for the French is their biche de Noél, an edible
Yule log, the origins of which are lost in history, and which is a
great climax to a festive meal. Generally made from sponge
cake, the “log” is frosted with chocolate “bark,' and often dec-
orated with meringue “mushrooms’ and spun sugar “‘moss.”
Another confection in Gallic countries is the Twelfth Night Cake
—gAteau des Rois—in honor of the three kings' visit. Trinkets
(with fortune predictions) are often included in the batter (a
delight to children, and to mercenary dentists, too, | would
think); but there is also always one dry bean included. The lucky
person to find the bean in his or her portion is crowned King or
Queen of the Epiphany feast. Custom, too, dictates that the
cake is carefully cut so that there will be but one piece more
than the number to be served. That piece, la part de Dieu, is
reserved for the first person to enter the home after Twelfth
Night. A similar custom in Scotland, where my forebears came
from, is known as “first footing.”” But there, it's nips of whiskey
rather than cake offered to the guest—it's a zippier custom,
but harder on the liver.

England, of course, has its plum pudding, whose origins are
lost in the sugar grains of time. As far back as the era of Henry
VIIl, the superstitious (which included practically everybody
from the King on down) considered it good luck to eat a pud-
ding on every day between Christmas and Epiphany, and to
make a wish on the first bite. But, if you sneaked a taste of
the pud before the Christmas feasting began, then the next
year would be sheer hell. I'd hate to think of the cost, time, and
effort of making twelve plum puddings these days, and | can
imagine the comments from Dr. Atkins and the Weight Watchers
lady should any of us sit down to a pudding a day.

Breads are particularly traditional holiday fare in a number
of countries. Among the examples, Italian panettone. It origi-
nated in Milan, but today it's an all-world favorite. Panettone is
a sweet and spicy brioche, studded with suitanas (seedless
grapes), and while it can be found in all sizes from that of a
small bun on up, a huge loaf is a popular Christmas gift.

The Greeks, too, have their Christmas bread—Christopsomo.
This is a grand, golden thing, slightly sweet with hints of anise
and sesame, and it's always decorated with a cross of dough
strips. Another Greek favorite at Christmas, Easter, and other
Church Holy Days, is the Grecian feast bread, which is really
three small loaves baked together so they meld into one. The
bread represents the Trinity, and it is also traditional to eat 2
thin slice from each of the three sections.

Stollen, of course, is the favorite German Christmas bread.
It calls for all kinds of candied fruits, is made sweeter with
cinnamon and sugar, and is usually frosted. Stollen is a major
part of Christmas morning in German homes—sometimes it's
the whole breakfast—and slices are always offered to Yuletime
visitors. Another middle-European—Austrian, | think—Christ-
mas bread is gugelhupf or kugelhupf, d ding on where you
come from. This cake-like bread is also a favored Viennese des-
sert, although at Christmas breakfast it is generally sliced thin,
toasted, and spread with butter and jam. Baked in a mold, it's
a visual and delicious Christmas treat. In the same vein, Bo-
hemians have their braided houska; MNorwegians their Jule
kage; and the Swedes their tea ring. All are fruity, and the last
is often used as an edible centerpiece with a candie in its in-
side perimeter.

The most important Swedish Christmas bread is the St.
Lucia bun. Like the other bread-cakes, St. Lucias are fruity and
are often slightly flavored with either cardomon or saffron. The
daughters of the family dress in white on the morning of De:
cember 13—St. Lucia’'s Day—and, wearing crowns of holly,
they awaken their parents with these buns and coffee, officially
opening the Christmas holiday season.

A favored treat in Russian homes is a holiday baba—a
molded cake with raisins and currants, which is slowly soaked
in syrup, which makes it swell, and finally doused in rum or
kirsch. Although my Russian-origin friends consider this a high-
light of their holiday season, as did their forebears, baba was
supposed to have been the work of an early 17th-century Palish
king who sprinkled his dry gugelhupf with rum. The rum-liking
king decided this was his favorite dessert and christened it Ali
Baba after his favorite hero from “The Thousand and One
Nights'' tales.

Finally, in the Slovak countries, a midnight supper on New
Year's Eve is traditional. Question: so what; where isn't it? An-
swer: at this supper you must have sauerkraut because if you
eat it on the 31st you will have luck during the coming year.

To see some of this incredible range of goodies close up, you
need not travel round the world. Just visit the Plaza Hotel, Be-
ginning December 17 and continuing for two weeks, you will
find the hotel's annual display of international holiday treats in-
side the Fifth Avenue lobby. There, in all their grandeur, is a
biiche de Noél reprasenting France; a stollen and schuderswal-
der kirsch torte for Germany; a winter Swiss chalet scene; a
baba Russian-style; English plum pudding and fruitcake; stru-
foli and panettone from Italy; and many more. Guarding all, a
confectionery snowman and snowwoman—all the works of love
of the hotel's chefs. Since these are one-of-a-kind creations,
tasting, unfortunately, Is strictly forbidden. —BRUCE SINCLAIR
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irjn'dem Art Strikers March Back

mmmvmmm n-:‘

, chairman of the union local whose strike

m:dmx:;:ay. entering the Museum of Nlt_:dem Art
yesterday. Other union members followed her,

A happy group of profes- mndnths _nflsstarod-up letters
i ini 1V nd projects.
son mid .-_:dmi:elﬁmai : Tht s]trikers' who ratified
m:;:fer Eli:l:nnythe Museum, of An Thursd;y a ue\.\: Zdﬂ-t{r-;mnn;
- morn-  contract that grante erm
inwemir&ﬁg esla:::rni} end a 17 per cent pay rise n\laﬁrrlhle
& k strike againsi the  per nd, reported some ill feel-
”“n-wenz ed by Jean Rahed- ing on hoth sides. Bul, in gen-
UseU, S ion local's chalr- eral, most were glad to be
R therr llljnl Susan Borirery,  back at work. Typical was
Sy am:., r ‘al's negotiatin®  “Ae reaction o Charlotte
i of ghe m1|1"] p‘mpln‘ es  Wantz, a secretary in the de-
‘F“m' lh"‘ th .ru:s"lil partment of  painting  and
fitched :n_t:lm i':--r at Fil*h  sculpture and treasurer of the |
g mm's‘-‘- gueeet only  union Incal, whoo sald, “This
\'cnu? al_n‘:l”:‘.:d .:1;1 reaching  museum is where 1 want to
e conir by nearly (wo  work"

R
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Threat to the arts

Museum of Modem Art Achives

0 S I ¢
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By BYRON BELT

‘At the very time when attendance and public enthusi-
asm for the visual and performing arts are at historic
heights, museums are curtailing their services and per-
forming arts groups are dipping into limited reserves to
cover intlation-infected increases in operational expenses,

The recent three-week strike of the New York City
Opera, and others current by the New York Philharmonic,
?he Chicago Symphony and the professional and admin-
istrative staff of the Mus of Modern Art, ofter fright-
-Ientng tood for moughﬁof%‘en the most optimistic music

over.

The Metropolitan Museum of Art is closed on Mondays
and the Brooklyn Museum is closed two days a week,
‘while the financially hard-pressed Museum of Modern
‘Art raises admissions.

These indications of strife are not limited to the glam-
©orous organizations mentioned, but afflict every arts
‘agency in the fand to one degree or another.

What all the crises seem to have in common is a failure
of communication, an unwillingness to put the public
first, and a dangerous polarization of management versus
unions. .

The failure is that management tends to presume a
‘high-handed approach to maintaining or destroying the
arts miore d4s a matter of personal right and whim than
a public responsibility, and that labor (dancers, singers,
instrumentalists and the like) tends to make demands
in the vacuum of personal needs, which, valid as they
‘may be, are financially unsupportable by the organiza-
tions involved.

Lastly, and possibly both the clue to the problems and
a key to a solution, governmental indifference on city,
county, state and federal levels in monumental, resulting
in a starvation of the arts not permitted in any other area
of our national life,

- - -

ALTHOUGH ANY director of a public arts agency
would deny it — and firmly believe such denial! — there
is more than a hint of baronial rights assumed by all
would-be civic boards. Since private citizens founded
the great museums, symphonies and opera organizations
in America, we have been misled into trealing these
apencies as part of the traditional free economy system
which may work smoothly in some circumstances, but
cannot be given complete rein when public interest and
necessity are at stake,

The arts, as an integral ingredient of the good life de-
sired by all men and women, should be run as essential
public services, and not subject to indifference and neg-
lect on the part of management, or abuse and excessive
demands by those who perform.

It is tactless, at the very least, for the chairman of the
board of the New York Philharmonic to fly off on vacation
on the very day when his orchestra walks out on strike.
The seeming Indifference becomes serious when the pres-
ident is in the hospital and a brand new manager is at-
tempting to assume effective control. Orchestra players

find such apparently contemptuous acts demeaning to
them, and unfair issues are thus raised to complicate al-
ready difficult negotiations. )

Management, labor need reappraisal

Eventually tax reports will force disclosures of the
Fisher gift of some $10 to 315 million, so candor now
would prevent the fine people involvedfrom making a
bad, doubt-casting decision, apparently on the basis that
the public really has no right to know.

Amyas Ames, whose superb leadership heads both Lin-
coln Center and the Philharmonic, asserts that privacy
in donations is essential to continue the flow of major
gifts. As recent political experience has shown. this is
clearly difficult. But anonymity is possible, and would
seem the best road in private realms, avoiding contro-
versy, undue pressures and enabling everyone to feal
grateful without feeling that necessary information is
being withheld.

- - -

WHILE ONE MIGHT disagree with some aspects of
Ames” handling of personal grants to the arts, there cam
be no argument at all to his distinguished generalship
in the battle for increased public subsidy for the arts and
humanities.

In his moving remarks at the dedication of Avery Fishar
Hall, Ames indicated that personal philanthropy and au-
dience support for the arts were doing mare than their
share, but that “the total of all governmental aid from
all sources is only 7 per cent of the total costs. and that
15 clearly inadequate.” L |

Ames summarized by saying “the real failure is the
failure to do that which should be dona.™

If management, unions, public and government will
join constructively and creatively, our arts can stop wast-
ing time and energy passing the hat, and get on with their
rightful mission to preserve our cultural past, enrich our
present and insure pur future where the arts are mean-
ingfully available to all.

Amyas Ames, chairman of the board of Lincoln Center

and the NY Phitharmonic; Avery Fisher, and John W,

Mazzola, managing director of Lincoln Center, lelt
to right.

Binding arbitration should be accepted by all parties
to disputes involving the support, management and pres-
entation of the wvisual and performing arts. Individual¥
disputes are too complex to be subjected to the sort of
emotional tyranny present in strikes involving artists
and the public need.

S —

WASTE AND INEFFICIENCY are tremendous in every
aspect of American business as a seeming part of our |
philosophy of conspicuous consumption. Performers must
insist upon fair tratment, but should not demand unfaic
or exaggerated regulations of rehearsal, perlormance
and recording time. Management, on its part, should cut
away the fat of wasteful employment in non-performance
realms and learn to promote its product better, and better
inform the public of legitimate need ftor support moral
and financial

Lack of proper .1\\'-|'||l|in;: Of tax-exempt money is per-
hupj a less serious ;\rnhll'ln now that boards are more
democratic, but secrecy, with its essentially aristocratic
assumption, still beclouds too many important areas

When accepling a gift large enough to warrant chang-|
ing the name of 10-year-old Philharmonic Hall to “Avery
Fisher Hall" recently, Lincoln Center otficials were clear-|
ly annoyed at the persistence of questions from a press)|
obviously — and we feel rightly — concerned with finding
out just how many millions constitute a self '-I'"'““I"-"l‘i
“major gift." |

e T
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the Teamsters, refused to
cross picket lines of Local I,
The filin showings will re-
sume wdag with perform-
ances at 2 P.M. and 5:30 P.M.
_After the ratification, Mr.
“and other

5 ﬁ%m:«"ﬁ:’----" '

“ of the previously postponed

. @_mml Posipaned
ol T e

2

of th
ol

was can , for fear that

the collection might de dam-

aged if it was moved through

- cket lines outside the mu-

Although the walkout, seum.

‘which began Oct. 9, did not About 100 of the 163
force the museum to sh ‘unionized emplm who
down, its film series manned the picket lines
| ¢ agreed yesterday to assemble
outside the museum’s main

entrance at 11 West 53d

Street { :
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Once again, a5 “they did two
years ago, the members of the
el

.

Déja vu: PASTA-

=] ] i

manager, be made eligible for un-
lon membership.

Staff Association (PASTA) of the
Museum of Modern Art have tak-
en to the picket lines, and the
Issue, as usual, is money.

But also at issue this year, and
perhaps the chief ling block
in settling the strike, is the union's
insistence that “certain senior ti-
tles,” including curator,

wants to  keep
these titles as “‘supervisory po-
sitions.”

""We need a strong second line,
50 if the union goes on strike,
someane is here to work,"” ex-
plained 2 spokeswoman for the
museum.

PASTA, which is the collective

registrar, assistant to director,
chiel accountant and warehouss

gaining agent for all MOMA
<taff members who are not mana-
qgerial, is also asking for an across-

@X ; gl

PASTA-MOMA Strikes Again

MOMA strike, as it was two years ago.

the-board raise in salaries, increas-
ing the present $6,100 minimum
to $7,200. The union also wants
representation on the museum's
board of trustees,

The strike, which began Oct, 9,
was expected to be along one, At
the end of last month, the muse-
um rejected a union offer to go
back to work if the issues were
submitted to a fact-finding panel
whose recommendations would
not be binding. Both sides ap-
peared to be far apart.

Filmmaker Focuses on

By ROSALYND C. FRIEDMAN

Emile de Antonio wants artists
on the boards of directors of mu-
seums. An expert on power, he
talks into the tape to me

curators. The atmosphere of the
museum should be politicized,
Artists must politicize. A German
artist had a work in the Guggen-
heim which listed the major
A i : it TM work

was thrown out. You can't attack
the s

deals with politics in the
experience. He calls his
n "]m'.l

I'm very much an American,
: *Somebody asked me af-
anything good in America. | think
American art isgood, | like Amer-

“They should damn well have
huge shows of blacks' and wom-
en's work, though as a group |
don't think either yet equals the
male white painters of my genera-
tion — Stefla, Olitski — but some-
thing wonderful happens to a per-
son to see his work up.

"Museums should have artists
on the boards of directors,” he
Qays. “The museum can't exist
without artists. They should have
guards and admimstrators and cu-
rators on those hoards, oo,

"Museums were created by the
upper bourgeoisie because they
were tremendous tax shelters, and
tremendous gratifiers of ego —
you know, the Billy Sol Estes
collection of sun paintings — and
for @ third reason: the extension
of power.

1 would' suggest that, of, let's
say, 20 people on the board of the
Modern, if you insisted that five
were artists, and live were people
who work in the museumn, the
museum would simply behave dif-
ferently toward the society than it
does with capitalists running it>

D supports PASTA, the Profes
sional and Administrative Statf

of the M af

Modern Art, In ity strike for a

management voice and salary
faises.

"With what they spend on

black tie openings,” says D, "you
could prababily pay a few salaries,

"There s no artist in America
who doein't want to be hung in
the MOMA i the truth i laid
bare, The musoum should stand,
but s internal organization be
redone,

“There should be more women

De Antonio and | are in a taxi.
“What none of these people want
to face,” he says, “is that art is
cruel, 99,000 out of 100,000
don't make it. The ones who join
in groups often are the ones who
don't do any art, and a3 soon as
any of them get with a good
gallery, they'd be happy. Or i
they get money, they stop talking,

“I ‘used to play poker with
Brodsky,” he says, “analyst of De
Kooning, Franz Kline, etc., He
made his patients give him paint-
ings out of gratitude, and then
he'd win a fortune off them play-
ing poker,'

“Why did they play if they
always lost?" | ask,

“Artists make so much money
they don't care.””

D tells of a scene from his
Vietnam film that he found in an
ald French newsreel. Three colo-
nialists in white suits rige to a cafe
in a rickshaw, then get out and

George H. Forsyth and Kurt Weitzmann

THE MONASTERY of
SAINT CATHERINE at
MOUNT SINAI

The Church and Foriress of Justinian: Plates

Museums

kick the driver into the street.
“It's clear,” he says, "that it's our
business culture, not just those
Watergate crooks in Washington,
wha are interested in planning for
the profit of anly a few, 50 our
cities, our centers of civilization,
become unlivable, “A man like
Thomas Hoving should be fired.”
*What does Hoving represent?™*
""He's arrogant and contemptu-
ous and uses the Metropolitan Mu-
seum to advance his personal ca-
reer. He may be a scholar in the
medieval field, he once ran the
cloisters, but the museum’s gearad
to a middie class not even living in
the cities. Now it's expanding into
the park. That decision should be
made by the people, not a Thom-
as Hoving."
“How will museums get money
if they stop courting the rich?*
“From the city and state, Muse-
ums have a valid function, more
50 than the private theater, to
impart the idea of guality, of

| Collection;

| -‘éeries.Folgier:
v i\e

ARTIST WINS TAX FIGHT

Artist John E, Harris appears o have won his battle against a
business inventory tax on the paintings in his studio (ART WORK-
ERS NEWS, September 1973)

The Tax Appeals Board in Ellsworth, Maine, where Harris has
his studio, decided after a hearing that the paintings could not be
taxed. The city assessor can appeal the decision.

If the paintings had been taxed, it would have been the first
time in the United States that an artist was successfully taxed for
his unsold work.

“Financially, it was a small tax,”” Harris wrote to the ART
WORKERS NEWS, “but the assessor had corresponded with the
state and had stated that other towns would follow suit. It was for
this reason that | fought the tax — a matter of principle for any
artist in Maine."

MUSEUMS DISCUSS ART SALES

Musaum officials from around New York State, speaking last
month at a conference in Mew York City, defended the deacces-
sioning policies of their institutions and said that their operations
would be seriously hampered by further restrictions, such as those
agreed to by the Metropolitan Museum of Art.

The conference was called by State Attorney General Louis J.

Lefkowitz, whose office helped create the new disposition proced-
ures for the Metropolitan Museum after its well-publicized deacces-
sioning controversy.,
William Rubin, chief curator of painting and sculpture at the
M of Mod Art, and Stephen E. Weil, ad tor of the
Whitney Museum of American Art, both said that the provisions
for: public disclosure and prior notice of sales agreed to by the
Metropolitan Museum would prevent them from getting the best
possible deals in the art marketplace.

An observer from the Metropolitan Museum was said to have
attended, but did not choose to speak.

The attorney general, after the meeting, said he favored self-
regulation by museums, and he did not foresee any further restric-
tions.

LAST LOOK AT “BLUE POLES"

Jackson Pollock's “Blue Poles,” sold recently by a New York
collector to the Australian National Gallery, will be shown through
Jan, 9 at the National Gallery of Art in Washington, D.C.

The painting will be part of an exhibition calted “American Art
at Mia-Century,” the first -of ol ting and
sculpture org. by the Gallery.

Ben Heller, a businessman, sold “Blue Poles" for a record $2
million last September.

NEA BACKS THE DISABLED

The National Council on the Arts recently adopted a resolution
urging that cultural and be made ta
the physically disabled.

The council, which is the advisory group to the MNational
Endowment for the Arts, requested NEA to include the needs of
the disabled in its planning and review of proposals and grants.

As a result of the council’s action, NEA's Museum Program
for the 1975 fiscal year have been revised to include

what has to the g
number of people — not just to
create audiences.
“when this article is done, |
won't have any friends,” says D.
“Funny, | feel that way, too,"”

Herbert 5. Gersman

IN FRANCE

THE SURREALIST REVOLUTION

" . . a comprehensive account of the politics of

provisions for matching grants to survey the changes nesded to
make museum bulldings more accessible to the disabled.

Museums can apply for these federal matching funds under the
Visiting Specialist Program.

The University of

a , it h
tion .

In over 450 superb color and black-and-while

plates, this magnificen! volumae records the archi-
tecture, mosaics, and wall paintings of the famed
monastery of Saint Catherine. Since 1958, a joint

André Braton

has been

and photographing thesa rema’rkanla treasures
The piciorial result, together with a genaral intro-
duclion, is handsomely presentad in this distin-

guished book

Until December 31, 1973
$37.50

Thereafior

$45.00

n yng

J. H. Matthews

With eight pages of illustrations,

MANIFESTOS OF SURREALISM
Translated by Richard Seaver and Helen A. Lane

"“A magnificent transiation of Breton's collected
profunciamentos, 1934-53."

SURREALISM AND FILM

T 'hum‘" gives the first accurate appraisal in
Enali*h of what is authentically surrealist in film
i ,h' Material on Bufiuel] is the best study of
his WOrk to appear in English.”
—John Lyle, Arf and Artisis
Wilh 8ixieen pages of photographs

. its phi ambi-
« « Gratitying throughout.”

Mic‘;igan Press

8§15 East University
Ann Arbor, Michigan 48108 AWM

—Hanri Peyre

$8.50/ paparbound $3.45
Piease send me the following book[s].
ayment s enclosed

—New Yorker
$8.50/ paperbound $3.25

Address
City

State Zip

Add 4% Sales Tax on all orders 1o be
shipped 1o a Michigan Address, Add
25¢ md« to cover cost of postage
and U

$8.50 Ing.
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MODERN HUSEUM
| REJECTS UNIONBID

|Declines Fact-Finding Offer
as Basis for Strike End

By MecCANDLISH FPHILLIPS

The mﬁﬂF‘d Modern Art
yesterday rejected an offer by
its strikinge union of profes-
sional and administrative work-
ers to go back to work tomor-
row and to submit all disputed
issues to a fact-finding panel.
- The union immediately char-
acterized the museum’s action
as “an arrogant response to a

in June.
* Wn Over Coverage

e two sides have not come
to terms on a wage settlement,

| |do so. |
1| “Nothing would be gained lav

the recommendation of out_si -

ers who have no responsibility | i

" |for living with their decision,

| land who obviously would be

seeking to compromise the is+| S5

sue,” Mr. Oldenburg told Mr. g%
Sipser. .
Though attendance has been

down during the strike —the||

museum says by 15 per cent,]3

the union insists by more—

and its highly popular film pro-

sram has been interrupted, the

museum has remained open to
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is the union’s demand that|

|ﬁ E Tier Tevel -

: :\rhich ni = t mﬂé:ia 81:.: .
Super UM!; Fﬂ'mi

' |ioin' the union if they wish to

ildosor

~ “Nothing would be gained b
the recommendation of outsid-
ers who have no responsibility
i e i b e
and obviously e

Ij!

b
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Die Weltwoche
Zilrich (CH)
Aufl. w. 103 861

LoSy  31.0kt. 1973

scheinen  die und_k
'agen des Kunstmarktes zu - driicken,
.In, und m “mchnctmitauslhnd:m Regie (rei

' -smgsm;mdermstund'
ﬁb““h?. Geldwert

vermag.
Kelly mszi ist

der Entstehung
an - minimalisti-

m Museum of Modern Art These !
dﬂ'n ’.‘fer 53, Strasse streikt ein selbst erkFirenden asthetischen Objekt.
r Angestellten, Buchhalter, Kon- Gulalmnglog;k;!mt ihm, sbeelrumanehn
- oren, Kellnerinnen, Sekretdrinnen, nation ohne eiss 1 i
TBi'.!.'l!:otl:eim.re Garderobefrauen werben schwache Zwise iode mF
um Sympathie fiir ihre Lohnforderun- genwart zu retten, Anders c;ari arbfeld-
- gen. Mit schlechtem Gewissen schleicht maler Jules Oliwski (*192: %Id::n Wmhil-
man ins Museum, das trotzdem offen ney-Museum. An seinen B "
ist. Zum B0, Geburtstag von Miré zeigt man sehr genau gblesen, dmk mthto il
es im eigenen Besitz befindliche Werke, bilitit — mkreis von Ro
.Glbm des Kiinstlers und zugesagte ?i;ht au'[‘;eIChl‘ n kein entwicklungs-
‘Schenkungen. Gepriesen als die grésste fihiger eenkery
: liektion in ffentlichem (und
vatem) Be 6 ), ist e

g « - sprochen mﬁleﬁw ; t‘em in
gewihlt, lu'n seiner nach dem Gegenge- Zahlen markierte nai Elementar-
‘wicht des Umraums verlangenden Male- der Fliiche fangen ~schwarze rhyth-
rei der einfachen grossen Formen und formen auf ung steuern dim' Male-
elmwen Farbverhiiitnisse gerecht zu misch: der Bilddyna Bewusst-

vitsch findet in
Richa.rd E. Oldenburg, Direktor des seinsstruktur Ej

an ber eine
MOMA, entschuldigt sich fir die Unbe- Museum wy “ﬁ%wn :
quemlichkeiten, die dem  Publikum Ausstellung r:“ ‘russischen Supremati-
durch den Streik entstehen: «...die sten.

Parteien sind zur Zm’tf tief nm:’un. Pop-Kiinst:
nicht nur iiber Geldfragen, sondern 1 oh gpny, e

auch iiber solche der Museumspolitik.s {er R:c?:?r;“ o ‘;:h(owzz) bei ?I':
Die Diskussion iiber den zweiten Punkt New Yorker "92 Man konnte di
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formen auf und steuern diese rhyth-
misch: der Bilddynamismus von Male-
werden. vitsch findet in einer heutigen Bewusst-
‘Riﬁmﬂl ]3. Oldmlmtg. Direktor des seinsstruktur Eingang, Im Gumheml*
igt sich fiir die Unbe- Museum wird
" Publikum Ausstellnng des russischen Sﬁ.lpﬁi‘&
$puk ‘entstehen: «...die sten.
%hnelm’stnﬂ zur Zeit tief gespalten, *
micht nur iiber Geldfragen, sondern  Lob erntete der englische Pop-l(ﬂn&-
rgdlﬁber solche der Museumspolitik,» ler Richard Hamilton (*1922) bei der
D,mhlﬁ!m ﬁber den zweiten Punkt New Yorker Man konnte die
walt Lefko-
ller Kunstinstitu-

m dig Fw der dffentlichen Dar]e-
gung des Verkaufes (und des Tausches)
unstwerken durch Museen zu
. William Rubin, Chefkonserva-

und

dem mngu_[ peoplsa sein zu konnen.
! loste sich friedlich, die einen
blieben draussen, die andﬂ‘élc Elum zur
uktion hinein. Man sagt, sei eine
?m, fiir seine Sammlung zuge-
n. Vieles blicb unter dem

sis, aber mit Jasper Johns

wirden gleich mehrere Auktionsrekorde
g '.-_-m ‘mit 240000 Dollar wurde
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he and this year reports a def-
icit of nearly $200,000. And
Modern, which has al-
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| Yet, even with al these
. efforts, museums are still un-
able to make it entirely on
their own financially. "It is
a familiar story but an ob-
vious one,” says the Museum
Association’s Charles Buck-
ley. “The government—mu-
nicipal, state and federal
—must do more to help these
institutions.” In 1965 The Na-
tional - Endowment for the
Arts was established and the
following year received its
first appropriation from Con-
gress, @ meager $2.5-million.
Last month, eight years after

first grant, Congress ap-

or the National Endowment
of wh_idit' 13 per cent or $7.8-
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of those represented by
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members, have been making
less than $8,500 annually, and
only 7 per cent grossed over
$812,500.

But the Modern's staff is
not alone in s predica-
ment. In & survey conducted
by the New York State As-
sociation of Museums in 1972,
assigtant curators, some with
Ph.D's and working In the
six largest city art museums,
were found to make as little

" as $9,000 a year.

While union activity inthe

city has so far been limited

~
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PASTA-MOMA:

‘It’s really ru

de to shout’

When 1 was 19, 1 helped organize a radio station in Boston,
and in time, the American Federation of Radio Artists (this
was in the Pleistocene period before the advent of television)
became our bargaining unit. At first there was considerable
resistance from L of

Some professionals  have
organized—and gone out an
strike—0n behall of their clients. A
key case in paint was the successful
walk-out this past summer by Legal
Ald atlormeys in New York

Currently, another white-collar
strike. IS taking place in New York
with ramifications for beyond this
city. Yau miy have seen picket lines
outside the Museum of Modern Art
and #S warehouses Manning  and

* them are members of

uven

some
let alone from
Despite the puny pay

the staff,

of | of the Natios

gains, have come into the union fold
The merger a vear or two [rom now

split-shifts, several announcers
thought it demeaning to join a labor
L union Wmm didn’t organize;
they just lly. Alter

Education Association
and the American Federation of
Teachers will resull in the biggest
single union in the country, And

Isenmdngn!mpnmm 1 found it in-

structive thal our initially most reluc-
E were most assid

In using the unions grievance

then many diverse
envious of blue-collar

Since

niversity professors are  being
organized at a rate [ would never
have thought possible as recently as
A decade ago, They should be
arganized, but | hope that as strong
Enevance procedures are written into

those contriicts, we may finally be

able to jettison tenure which many
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tuadh correctly see as a blight on
& sizable number of campuses.
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1 and Ad trative
Stafl Association of the Muscum of
Modern Art (PASTA/MOMA . For
med in June, 1970, the union had
enough sirength s year, later to win a
Natianal Labor Relations Board elec
tion ceMilying it as collective
bargaining agent for all stali mem-
bers n eMconsidered man: ny
represenied by other unions
PASTA/MOMA then became Local 1,
Museum Bivision, of the 32,000 mem-
ber Distributive Workers of America,
part of District 65—the first such
union i ony museum o the Uniled
Stales

it's first two-year contract having
expired, the union, having gone
through 14 weeks of [ruitless
negotioling sessions, hit the streets
50 to speak, on October 9

1 am nol going o detail all the
hassles about pay, health and pension
benefits, and the like, except to note
that only seven per cenl of the

E tmit eam salaries of
$12.500 or more.

‘Two other elements make this a
somewhal precedent-seiting  strike
First of all, management claims that
sinee the Museum is a non-profil un-
dertaking for the greater cultural
good of us all, its salaries must per-
force be rather low. | am familiar
with this line of argument. having
once tried wmuccessfuly to organkze
an educational radio station where
the executives did quite. well
monetarily but the staff chose the
psychic income of being cullure
bearers rather than battie for decent
pay and grievance procedures

Anyway, PASTA/MOMA em-
phasizes: “We belleve that the deficit
of over §1 million a vear that the
Museum has sustained for the past
several Years was not brought about
by the public or the staff, but by
policies and decisions of the Trustees
and successive Administrations. It is
they who for many years have failed
to build up adequate endowment and

WHEN YOU'RE A SOC
ISRAEL-THINK OF WH(

pension funds and whe continue 1o

permit. many wastelul praciices in
the Museum's operations **

Accordingly. the union is pushing
for stafl participalion in the policy-
making Its  proposal hardly
drustic: one stafl member to be add.
ed to the 40-member Board of
Trustees and on stafl member lor
each of the seven Trustee Comimit-
tees. As the union reasonably noles
“Although the Museumn refluses o
pay us overlime because weé aro
it refuses to let us
contribute our experience in deciding
its policies and programs

There's ancther reason for having
stalf members present at policy-
making meetings. IU's one way to find
out what the hell is going on before
reading about it belatedly in the New

is

essionals,

York Times 37
Having participated in a number of
bargaining sessions while in radio, 5

I'm nol unfamiliar with how
secrelive management can be with
regard to all kinds of matters that
directly concern the stall In the con =
text of this particular kind of strike
demand, Susan Bertram, who beads
the union's negotinting team. made &
number of sharply relevant points mg
an address last June at the anmusl
meeting of the American Associatien
of Museurns

“The usual uplanmnn for low’,
salaries in museums,” she said.“is
that the institutions are financially
unable to provide reasonable
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Art of The

By John Canaday
New York Times Service

NEW YORK — The second week in October, 1873, wasn't
exactly the most encouraging ever for an art reporter who
likes his job bot now and then hits a low and wonders whether
his beat is really awfully important in comparison wilh those
of his colleagues who cover such things as social problems,
politics and wars.

On Tuesday the Museum of Modern Arl held a press
preview for its new Wiro-exhibition, but the entrance was
picketed by a line that included some of the very stafl
members who hid worked on the exhibition and its catalog,
What to do?

On Wednesday, a taxi boarded after a tour of gallerles on
57th street had just reached #th, where “Shah *Abbas and the
Arts of Tsfahan' was cpening at Asia house, when the radio
announced Agnew's resignation, How to get worked up over
Shah ‘Abbas, a Persian ruler who died three and half cen-
turies ago, in the light of this Immediate excitement?

On Thursday, riding the bus to Princeton,
exhibition of drawings and etchings by Jusepe
enteenth century Spanish-1talian master, there was plenty of
time 1o read through reports and edilorials on the war in the
Middle East. Ribera's subject matter frequently reflects vio-
lence, but war is the real thing,

‘spirit’s capacity for jov, i
= for having f its early forms in the post-Worl
defeatism of Dada.
Heads more Impartant than Spira Agnew's Is
_seem about four centuries from now, certainly
about four centuries ago while 'Abbas was consolidating his
authority over the chiefs of rival Persian tribes. We know

In two or three of the drawings at Princeton, Ribera
explicitly describes methods of torture employed by the
Inquisition — hardly an ideal or escapist subject. Yet what
comes throagh to us from his work as a whole in the baroque
context of his century is the sense of excitement in expansion
and discovery that came with men's abounding confidence In
their power to master the world,

To worry about a strike by a very small union at the Muse-

seem frrational, but the trouble with historlcal perspective is
that if it reduces enormous hings in the distance it cannot but
magnify small things in the Immediate foreground, which is
where the strike is at this writing. It is a sad strike, sad for a
great institution struggling to hold its own against odds that
seem lo grow worse from day lo nd sad for the strikers
because the chances are that they are sacrificing themselves |
fo an impolent gesture

PASTA, an unfortunately giggly action of Profes-
sional and Adminis 3 (of the musetum), is Jocal

stributive Workers of America, o
h a great variety of jobs represented, 1 do
not see how so varled a group can present a united front,
especially in the union’s demands for & voice in museum poli- |
ey, which the curalarial stalf alone deserves,

One thing is certain — curators, except for the top men in |
lop museums, do have it hard, They are in the position that
university professors and instructors were 20 years ago —
highly trained, underpaid, and expected (o find compensation
Iq the prestige of their jobs as eultural arbiters of the commue
nity. s an old truth — but a desperate one; you can't eat
prestige

This is what I meant by the national extension of this local
problem, for the truth holds meross the country, The present
strike, whether or not i fails otherwise, is legitimate in Its
argument that the people who spend their lives making art
avallable (o the rest of ux deserve adequate compensation for
duln.'g u,M

n the meanwhile, although It may net comlort the
strikers, art marches on. 3
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Picket museum for pay hikes

NEW YORK — Picket lines of striking
museum workers have been marching at
the entrance of the Museurn of Modern
Art on West 53 Street since Oct. 9. The
strikers’ placards demand higher wages

T ashd

1,000 museums
in the USSR

An applied arts museum of the repub-
lic has opened in Alma-Ata, capital of the
Kazakh SSR. The museum has 820 exhib-
its — articles made by craftsmen and
artisans.

Museum staff members collected folk
art works in the most outlying corners of
the republic. They have succeeded in
searching out women's unique decora-
tions made of silver, articles made of
leather, carpets and household items
dating back to the turn of the century

There are over 1,000 museums in the
USSR — memorial, art, local folk lore,
historical and others, with a total of about
37 million exhibits. Historical and artistie
objects, which reflect the national pride
of the Soviel people, are carelully treas-
ured.

The number ol visils lo museums |s
rapidly growing. These depositories of
cultural values are becoming centers of
cultural and educational work. Museums
organize public meetings with artsts,
writers, scientists, participants in his-
torical events, and they also run so-called
culture universities. Excursions and lec-
ture work is expanding and improving
They are one of the active forms of aes.
thetie education. The country's museums
conduct up 1o 20,000 traveling shows each

and better working conditions. What the
picketers don't want is a yearly minimum
pay of $6,400 — not even a subsistence
wage.

The museum strikers belong to Local
1, Museurn Division of the Distributive
Workers of America, and say they repre-
sent most of the museumn’s 360 workers,
though the museum administration dis-
putes that claim. In any case, the mus-
eumhaahadwenrtailatsacuvmu al-
__though the doors remain open.

The strikers want the minimum wage
raised to at least $7,200 a year, which,
they point out, is still below the uati«ul
average. They argue that the m
plays poor when Ileornennpnylng_
lower-rank workers, but when it comes to
paying the top people — 40 in all —
proves extremely generous. The strikers
state that pay raises to the top 40 workers.
match the raises of the remaining 170
staff wotkers.

The strikers want to know why the
museum top brass has assigned a d@-
proportionate amount of its endown
fund to pensions for the men|
$700,000—and only $150,000 to t wdin-
ary rank-and-file.

They also ask why the museum laid off
36 employees last year for “‘financial
reasons” at the same time that it was
making these lavish allotments to the
pension fund.

The union charges, too, that the mu-
seum administration refused to grant mer-
it increases to bargaining-unit employees
even after such increases were recom-
mended by management personnel.

This is the second time Museum of
Modern Art workers have struck. The
first time was in 1971, That strike lasted
15 days before ending on a conmmisg.
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Heads more important than
Spiro Agnew’s is going to
seem about four centuries
from now, certainly rolled
about four centuries ago
while ‘Abbas was consolidat-
ing his authority over the
chiefs of rival Persian tribes.
‘We know about this from
plenty of names and dates,
all dead. What remains alive
is the art of Isfahan that
‘Abbas sponsored. Like the
‘best art of any period, it is
a record of the ideals of a
culture distilled away from
the impurities of its engen-

ed by noble sentiments when
he built the great mosque at
Isfahan, but his architects
designed a noble structure,
which is what counts now.

us from his work as a whole
in the baroque context of his
century is the sense of ex-
citement in expansion and
discovery that came with
men's abounding confidence
in their power to master the
world. .

To worfy about a strike
by a very small union at the
M Modern Art when

‘we dismiss the fall of na-

tions may seem irrational,
but the trouble with histori-
cal perspective is that if it
reduces enormous things in
the distance it cannot but
magnify small things in the
immediate foreground, which
is where the strike s at this
writing. It is a sad strike,

“*sad for a great institution

struggling to hold its own
against odds that seem to
grow worse from day to day,

E

“Squatting Camel,” Isfahan, 1678,
in a new exhibition at Asia House.
Is it really awfully important, in compari-
son with soclal pmblem? politics and wars?

and sad for the strikers be-
cause the chances are that
they are sacrificing them-
selves to an impotent ges-
ture. But PASTA disagrees.
PASTA, an untortunately
giggly contraction of Profes-
sional and Administrative
Staff Association (of the mu-
seum), is Local 1, Museum
Division of the Distributive
Workers of America, a
catch-all union whose bar-
gaining power in this case
ig weakened because it has
caught members as disparate
professionally as a
bartender, secretaries, and
members of the Junior cura-
torlal echelon. 1 do not see
how so varied a group can
present a united front, espe-

“If historical perspective
reduces enormous things in the
distance, it cannot but magnify
small things in the foreground.’

A

cially in the union’s de-
mands for a voice in museum
policy, which the curatorial
staff alone deserves.

One thing is certain—cu-
rators, except for the top
men in top museums, do
have it hard. They are in the
position that university pro-
fessors and instructors were
twenty years ago—highly
trained, underpaid, and ex-
pected to find compensation
in the p-estige of their jobs
as cultural arbiters of the
community, It's an old truth
but a desperate one: you
can't eat prestige.

This is what I meant by
the national extension of this
local problem, for the truth
holds across the country.
The present strike, whether
or not it fails otherwise, is
legitimate in its argument
that the people who spend
their lives making art avail-
able to the rest of us de-
serve adequate compensation
for doing s0.

In the meanwhile, although
it may not comfort the strik-
ers, art marches on.
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TERRY HAYES
reporis o

Seven high school stu-
dents in rural Bellbrook,
Ohio, have found that the
current energy erisis has
given them the opportunity

to protest against a ban on
drxvmg cars to school.

The director of the Uniled States Mint,
rs Betty Highy, this week appealed
lhal. penni

presents one of ihe mint's most seriol ¥
problems,

On an average day the mint-in Denver
churns out 16.5 million of the coins, but
most of them end qun u jur or wre
swallowed by a piggy-

“If we didn’t mecet the demand a shart
age would result.

“People just don't want to bother with
pennies—even the banks won't take them
unless they're wrapped, and  no-one
wants to spend lhe time wrapping 400
pennies (o get §4,” she said.

As fall draws to a close, this scason is
being as one of the most
dismal in New York's cultural history.

It wasn't the quality of pnrfonnmcn.
but the fact that there just weren't many
of them. Four major strikes crippled the
cultural life of mc cmr causing not mﬂv

finangial loss, bul gloom
what s nOrmally nn exvit time ul
year,

On September |, musicians ai the New
York City Opera bupm a 24-day strike
which ended with the signing of a three-
yeur contract,

aller I.bcx'rnmrnnl 1o work, the
York Philhars.

110 West 40th. Street N.Y. - 10018 - M. Y.
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presents one of the mint's most Serious
roblems,

On an average day the mint.in Denver
churns out 16.5 million of the coins, bul
most of them end in a jar or are
swallowed by a mm-gm

*If we didn’t meet the demand a shart-
age would result.

“People just don't want to bother with
pennics—even the banks won't tike them
unless they're wra| and no-one
wants to spend the time wrapping 400
pennies (o get $4,” she said.

As fall draws to a close, this season is
most

administration workers. y
strike and though the effects on the pub- -
lic have not been great, it does threaten
future shows, 8 \
And now the New York City Ballet
dancers have struck on the eve of their
25th anniversary. It was the first sirike
in the company’s history and all per
formances have been gmelle.d. until the
return to work.

Sﬁ has been some heartening
news, if mot for culture lovers, The city's
iking private hospital workers returned
(0] d what promised o he a dan-

yus sirike by firemen was cul short
mﬂ" Ty X

h:'hd;l;a -must. be _M..'t!&cn you  gel
4 pamp &n a “nutri-
tritianal survival lug“ outside a super-
markel.

A national women's group called Ac.
tion for Children’s Television, s dis-
tributing. the ﬂ_;u;lphlct_ in an effort to
help parents educate children away from
sugary snacks and cereals advertised on
television.

The group says It:l“; during d:lﬂdt;uur on
up to ﬂ'%mh. many of 1

The XN vt ve smacks Ao
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" Culture Shock

by Annette Kuhn

NOTHING IS AS DULL as yesterday's scandal. and
nothing as useless as closing the door after the
Rousseaus have flown. In the wake of the disclosures
that the Metropolitan Museum had sold off paintings
given to it with precatory stipulations. and further. had

| sold them at a rumored loss. there was a flurry of

| regulatory activity to prevent such things from

\‘- happening in the future and elsewhere.

the village VOICE, November 15. 1973

STATE ASSEMBLYMAN Franz Leichter of Manhattan submitied a :
regulatory bill in the Assembly. It is in committee, City Councilman
Carter Burden submitted a similar bill to the City Council. It also sits
in committee.

IN LATE OCTOBER, State Attorney General Louis Lefkowitz held
hearings on the bills and some vaguer things like epoperation
between museums, The 20 or so speakers. officials from museums
around the state, let it be known they would not like regulatory
legislation at all. This was predictable, and thus there was some
bafflement among the invited as to why the hearings had been called
at all. '

THESES VARIOUSLY ENUNCIATED: The hearing will give birth to
a nice transeript which will assuage the public that the museams will
forever after seli-regulate themselves with the finest of ethical
considerations, thus eliminating the need for all this bothersome
legislation. Legislative sponsors Leichter and Burden were not invited
to the meeting, though upon inquiry, Leichter's office was told they
could send someone. , ; ’

THE CONSPIRACY THEORY is that Rocky got the word from his
rich friends among the interlocking trusteeships in the state that
i N BAB OGOk ko . Republican A
| General Lefkowitz caught the mood, and held the hearing to end all
' further hearings. The public will be happy to know thal museums are -
exercising self-control (vide the transcript); museum officials are
happy that the heat is off, and trustees are happy because they can
gel back to the business of running their cultural empires in peace.

e

o

MUSEUM OF MODERN ART trustee William Paley is burdened with
an ex-son-in-law who reads the Bureau of Labor Statistics, which sets
A $7200 as the minimum for maintaining an average standard ot living
',J) 1| in New York City. Since the minimum wage al MOMA is $5100. City
Councilman Carter Burden has taken the side of the strikers at
MOMA, and proposes that city funding subsidize the required raises.

THE WORD IN THE CELLARS and atics of art is that the Nova
Scotia College of Art and Design is the hottest thing going on our
whole continent. Everyone has, is, or will be teaching there,
everyone who is “in" right now. Now that the New York School has
been co-opted by art history, and its apotheosis took place at the
Scull sale. are we ready for the Nova Seotia School?

THE BROOKLYN MUSEUM'S on-going crisis of confidence under the
directorship of Duncan Cameron has produced nine resignations and
firings since last June. As The Voice was going lo press, we learned
on good authority that city officials have become very concerned
i about the mess at the museum and the attendant publicity. The city
officials’ worry Is that this dispute may hurt the institution's ability to
provide service to the public. A ot of city monecy, both for
| maintenance and for a $5 million building program, is tied up in the
museum, hence the official concern. City officials are concerned, we
are told, that the Governing Board, which met Tuesday (just after we
| went to press), and which has the ullimate control over the behavior
of the director of the museum, has been ostrich-like in its reaction to
mounling criticism, from both within and without the museum. The
new city official interest in making the board account for its lack of
action is only the start of what will most likely be an increase of

R o N Ry S S W RS T TR
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" there had been enough looking into museums. Republican Attorney
General Lefkowitz caught the mood, and held the hearing to end all
| further hearings. The public will be happy to know thal museurns are
exercising self-control {vide the transcript); museum officials are
happythattheheat:sof[,andtmesmhappybmmﬁmym
get back to the business of running their cultural empires in peace.

———

WJBEUMOFMODERN ART trustee William Paley is burdened with
an ex-son-in-law who reads the Bureau of Labor Statistics, which sets
$7200 as the minimum for maintaining an average standard ot living
in New York City. Since the minimum wage at MOMA is $6100, City
Councilman Carter Burden has taken the side of the strikers at
MOMA, and proposes that city funding subsidize the required raises.

"

THE WORD IN THE CELLARS and aitics of art is that the Nova
Scotia College of Art and Design is the holtest thing going on our
whole continent. Everyone has, is, or will be teaching there. -
everyone who is “'in"' right now. Now that the New York School has
been co-opted by art history, and its apotheosis took place at the
Scull sale. are we ready for the Nova Scotia Sehool?

'THE BROOKLYN MUSEUM'S on-going crisis of confidence under the

directorship of Duncan Cameron has produced nine resignations and
firings since last June. As The Voice was going to press. we learned
mguﬁnﬂhontylhntdtydﬁdxhhnhﬁmmm
about the mess at the museumn and the attendant publicity. The city
officials’ worry is that this dispute may hurt the institution's ability to
provide service to the public. A lot of city money, both for
mahtumaandhraﬁmlmmmmlswnphﬁe
museum, hence the official concern. City officials are concerned, we
are told, that the Governing Board, which met Tuesday (just after we
went to press), and which has the ultimate control over the behavior
of the director of the museum, has been ostrich-like in its reaction to
mmmgcﬂtldsm,fmmhnlhwlthiuandeEemm
new city official interest in making the board account for its lack of
action is only the start of what will most likely be an increase of
pressure from people who care about the museum. Art historians
teaching in New York and curators from other museums are
beglnninghhinglhdrtﬂﬂdmdbmnﬂammtnfm
cocktail parties and into print.

stamedalass qmles

' Making STAINED GLASS LAMPS is Easier

Than You Think — Books on Making Lamps
" Make Somebody A Gift of Stained Glass
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By PATRICIA EAKINS
~ WHOSE MUSEUM IS IT? That's been
the question underlying the nearly month-
long strike against the Museum of
Modern Art by the Professional and
Administrative Stafl Association—
PASTA—a bona fide union numbering in
its burq.mlng unit well over hall of the

including associate curators, waitresses,

librarians, conservators, editors, ad-
ministrative assistants, and bookstore and
information desk staffers.
The atmosphere in the Hotel Gorham,
where PASTA has had its headquarters,
been one of restrained jubilance, as
workers, liberal journalists, and artists
across the city have rallied to support the
union. The museum workers may be low
on eash, but they have ridden high on a
wave of demonstrated public sympathy.
Back at the museum, which is pretty low
on cash itsel, the supervisory stafl has
seemed tense and dispirited as they
manned uncustomary bastions.

MOMA will bargain

At major issue have been money (the
union asked for substantial pay increases
and the raising of the current $6100
minimum to $7200), union jurisdiction (12
job titles and 16 jobs held by senior
-professional people have been disputed),
and participation in policy-making
(PASTA has been asking for
representation on the Board of Trustees
and on key committees).

Two-and-a-half-year-old PASTA is the
first museum workers’ union in America,
but will not be the last. The historical

- background of this new labor-
consciousness on the part of cultural
workers is grimly relevant. Institutions
like MOMA have traditionally depended
‘on the finaneial sacrifices of the genteel
w_:m who have largely staffed them and
who have accepted their exploitation with

& certain selfrighteous -;m Perhaps
they took their cue from the many
museum workers who had private in-
comes, did not depend on their salaries for
survival, and, in the old days, sometimes
wenl 50 far as Lo return their paychecks to
the museum.

As more and more middle-class in-
dividuals took up the formerly aristocratie
prerogutive of a liberal arts education,
inereased competition for cultural jobs
helped keep museum salaries low. Al the
same time, it became increasingly difficult
for the workers to live on their paychecks.

The museum was yuick to offer an
weross-the-board 5.5 percent pay increase,
which sounds more generous than it is,
sinee the lowest-paid members of the
bargaining unit now take home $88 a
week. Nonetheless, it was clear from the
start that the museum was willing to
bargain on the bread-and-butter issues.
Chief trustee William Paley has pointed
out to the Commission on New York State
Cultural Resources that state income
taxes alone withheld by the museum in
1872 amounted to $140,400; government
support of the museum that year
amounted toonly $120,000. So a ease could
be made, in Mr. Paley's own terms, for
higher employee salaries (and taxes) if
only because they would justify increased
government support of the museum.

Problems of power
However, it is nol just money but

FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

The Museum of Modern Art Archives, NY

Collection:

Series.Folder:

APF

KJJFY e -

1933

" The modern art of s

of MOMA, the museum has denied them
any right help shape their own
destinies and has made light of PASTA
members’ obvious sense of identifieation
with the museum and its goals,

One could easily understand the
Metropolitan Museum's heing leery of any
inereased scrutiny whatsoever, given its
recent shady dealings. But MOMA, ae
cording to both staff and management.
has nothing to hide! Certainly the in
clusion of union participants poses no
Maoist threat of worker takeover. The
Board of Trustees, for instance, numbers
40 individuals. One PASTA vole 18
unlikely to make much difference in
practice. PASTA chairman Joan Rabenau
has explained that the staff simply wishes
to “part p,"

PASTA has in the past demonstrated
responsibility in  the cholce of its
representatives on the search committee
that confirmed the appointment of current
MOMA director Oldenburg. It elected two

ST

to

whether management retains what it calls
“second-line supervisory stafl” or whether
PASTA will number among its members
virtually all stall up to the department
head level. PASTA runs an open shop, so
the disputed employees would retain the
option of staying out of the union, but
designation aligning job titles like Curator
with rank-and-file titles like Secretary
must surely strike management as
centrifugally decentralizing prospect.
The union demand for participation in
e behthn maost in-
| & o
. 1 the hlpr“d denying staff
which determine the

Is  with disputed job titles
because it felt that they were best
qualified to serve on the committee.

Employee input into those committees
effecting curatorial decisions—the ralson
d'etre of the museum—is already a well-
established-tradition, one with which
both management trustees and stalf are
satisfied.

One can only assume that the trustees
have wished (o retain the privacy of their
control over museum policy making-
Power exercised in private is not subject
to the challenge of debate, aftor all. The
rich have a way of assuming that their
power stoms from their knowledgeability
and acumen rather than their wealth, 8
one wonders if it is not this comfortable

-

{and comiorting) sense of privileged
clubbiness which has been threstened by
PASTA's wish o participato

Privileged as its trustees may he; the
Muséum of Modern Art—and its sibling
cultural institutions across the country-

are genuinely broke. Currently the
governmenl, corporations and the ad
MISSIoNS- g public help fool the bill.

Bul costs are spiraling, the crunch is
acute, and business and government—the
only possible sourees of massive support
are delinquent in their support of all the
arts Eric Larrabee, head of the New York
State Council on the Arts, has pointed out
thatif the advertising industry alone were
1o pay 1 percent of its revenues back to
the arts, the sum contributed would
amount to far more than is eurrently
given the arts by all of business! As for
the government—which is, after all, us—it
is worth ing in mind that each U.S.
citizen pays 36 cents a year to support
culture, as compared to more than $2 a
¥oar for ¢ach German citizen. 2.8 pereent
of MOMA's 197172 budget was supplied
by the government. The museum wants
and needs more support.

But why should we support “our”
museums if they are not really ours, but
belang to the wealthy, who reserve for
themselves— in spite of their pleas for
public funding—the pleasure of doling out
cullire g the masses as they see fit?

Trustees are by definition not so much
blindly trusted as entrusted with the well
being of an institution upon whose board
"h_'): serve; the professional and ad
ministrative people have dedieated their
working lives to serving the museum.
Burely their common interests transcend
Y superficial distinetions of rank and

ﬁ

iriking

status.

One would think that Paley and the
Rockefellers and their ik, all so busy
running banks and industrial empires and
{oundations and charities, would be glad
to cooperate more closely with the em-
plovees, who work with the museum's
collections, progranis, and publie, and who
have a direct, daily sonse of the museum's
life. It is clear enough from their wish to
participate that the employees are eager
to contribute this sense of museum af-
fairs: if the trustees are leery of exploring
the possible benefit of it, then one ean only
conclude that they are more interested
in the collective ego trip of being
unassailably in charge than in a notion of
responsible stewardship that would make
them receptive Lo constructive
collaboration.

The museum 15 ours

We—the public—are going to be asked
to increase our support of institutions like
MOMA by allocating, through our
legislatures, a larger share of our tax
revenues; we have a right to ask that the
trustees make the most efficient use of the
museum's resources, one of which is a
stalf of concerned and thoughtful em-
ployees. And as for whose museum it is, it
is all of ours, and let the trustees not
forget it

The public ean show its concern by
writing to Richard Oldenburg, Director of
the Museum of Modern Art, or to William
Paley and/or Mrs. John D. Rockefeller 111,
Chairman and President, respectively, of
the Board of Trustees. The address of all
three is the Museum of Modern Art, 11
West 53rd Street. New York 10019,

W o Mottt Al

-/'..'
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wp‘.-mhn\i no ‘doubt at all
 the system of Presiden-
tial Tibraries is of the groat-
ﬁ-.ihpuem to the nation;
and, when Mrs. Huxtable
firds it hard to think of any-
ihing that has gone quite as

entally wrong as the

the American past? Would
Mrs. Huxtable shut down
Mount Vernon, Monticello
and the Hermitage? The
ypung people flowing overy
summer through the Roose.
velt Library at Hyde Park
cannot help getting & better
sense of the America of thelr
fathers and grandfathers. A
well - d Presidential

| wontedly overwrought

énl' language Mrs. Huxtable's
! customary lucidity deserts
: her.

| 1t 4s not even clear whether
! she s for or against the basic
¥iden of depositories for Pres-
) idential papers. On the one
* hand, she seems to admit 2
| case for “a ratiomal, scholr-
depository for documents,”
then she condemns the

that “researchers, ue@®”

museum s a splendid means

of educating people in the

history of their country
None of this in to be con

dential libraries,
1 ean suggest to her several
hissdred  things — beginning.

| ARTHUR SCHLESINGER Jr,
Hiew York City
Add Loulse Huxtahle replies

Mr, Schlesinger's lucidity
néver fails, and 1 do not dis-
pitte the necessity of Presi-
deatial srehives, His points,
af always, are well made
el welcomed. But as a his

ian, he surely understands

even have to be’ paid for?
The management treaty the
striking staff like ingrates,
refusing to and
telling them ltl:e:r are acting
ifled: for "professt

au"—(uwlr definition of pro-
[essional being somedne who
works overtimé unpaid, gets
no fringe benefits, etc, and
Is too polite to protest). Why.
Ahey malyare you striking”
You have & “nice™ job where
you meet “rilee” and’ “inter-
esting! ‘people and get fto
sweak over the “great” art
qe'ehm for you. What do
‘youl  want—a decent living
too?

pressed by Henri Ghent's ar-
ticle “Why in 1873 a ‘Black
Art" Show?" (Oct._14). His
position s one with which
we totally agree wnd have

§

i
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ential Libraries

i aiﬂt:dsﬂnes his or her terms
! _m applies their high stand-
‘ards of excellence to 80 per
-_eent of the mini-pseudo-
‘phony conceptual claptrap
made by white artists and/or
white manipulators of the
media.
SHELLY KILLEN
Professor of Art History,
University of Rhode Island
Kingston, R. L

“UNDER-REPRESENTED"”
To THE EbiTor: -

The answer to Henri
Ghent's question, “Why in
1973 a ‘Black Art’ Show?”, is

- quite obvious, Black mists
partmularly black women ar-

- tists, are still (despite the
ballyhoo and liberal talk) piti-
fully under-represented in es-
tablishment art galleries and
‘museum collections and ex-
hibitions. The reasons for this
situation are the same in
1973 as they were in 1960,
1970, 1971: prejudice still ex-

‘blacks from the |

hibiﬁﬂl" “Women = Choose
Women," made the same
mistake. Nevertheless, just as
that show served as a vehicle
for several superior and here-
tofore unknown women ar-
tists, “Blacks: USA: Now"
has, amid its mediocre selec-
tions, presented the fine work
of Carole Byard, Howardena
Pindell, Ellen Banks, Benja-
min Jones and others,

1 welcome this opporlunity
to become acquainted with
the work of these impressive
artists, many of whom were
unknown to me before. It is
clear that there are black
artists making noteworthy

art today whose accomplish- *

ments are going unrecognized
by an insulated art world. It
is up to the museums to con-
scientiously seek these artists
out and to make every al-
tempt possible to exhibit
their ~ efforts—in integrated
shows, in black shows, in

women's shows, in theme
shows, etc. The important

thingigﬂuttluworkhe

the best that is available and
if ferreting out the best of
black art is more arduous a
task than securing the best
of white art, curators must
be willing to extend them-
selves. If a black exhibition
is first-rate, no one will care
about the race of the artist;
if it is poor, then it gives
biased individuals the oppor-
tunity to say, “We've seen
black art and given it a
chance and it is definitely
inferior.”
Cinoy NEMSER
The Feminist Art Journal
New York City
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Pickets rob exhibits thunder

By JERRY lSI‘D“'l,E‘:'v The
in the
demand

umbling bloek ﬂ @

the worker
rf 3 r l
!

Counting the bil of sireet Kive x

theater that is taking pluce
out front, there arve thrée

worthwhile shows now at o An the L @ . \
the Mygeum of Modern Arl. e ’ , ]
Be forewarned, though; to ‘IH'I""'“.“ri. e .I.h.r 7 N - r
2!:1 to ths Joan Miro and ..t-.- .n.“b' i |'|. | ||..I . \ |
Ellsworth Keily exhibifs, ~Sc¢h® 10 me, are 4
you have to cross a picket s ! " L g
line of disprunfled MOMA : . .I \
employes who are getling ) \ A
s ;,-1. ) -‘“_ s f
f y =
L L 4 .
1
\.
Jerry - M o ;
Bowles - ~ X
i ind ¢ your - b
£ vt the museam I \
MOMA’s  workers  really . --""}
W Lo ScHre thi ants {
] ]
a litle ruder annd more ‘l- L and e P . l { |

surly  Wilh  esch

3 1
s they'd demam hat i 1

day. So, unless you're up fvontnent:  lebor s '
for a little ver Iuhl..t:e or (like. suv. 4 Goorge \ i \
are fervently anti-laber, you be Wppoir

mighl best §it this one out. il bk afic St et “M‘H;m‘
Ii's a ply because 1 i business I'hie

Kelly show is b { [

Mire show i
a lurthar pity
not enbrely
the issues inv

“Seated Woman I (1938) by Joan Miro, The Museum
of Modern Art's salute to Miro on his 80th birthday
will be on exhibit until Dee. 10. The painting is from
the collection of Mr, and Mrs, William H. Weintraub,

vinged that
lved m Lhe

—Wilkoul—ars (68 linds af

gculptures and 25 drawings

. . T, b e Kelly seemed important Goossen writes. And, like a
Ings 4 a pdLiic 5
t.h'“‘I' that justily a publ dating fron i 08 Siotiives - an piod mystery novel, the
assie. I !
=y L; derstand it g 4 ticipafed the work of (e pieces seem lo fil ';r._-rl.h‘er:
As T understand it, money because —Et e haped cunyas best Thing MOMA® it
is a gecondary issue in the who directed | axnibit, d | ater.* ving ht now
= which, incidentally, has put togelher o ca " ¢l Argues exhitiftion paintin
has less than wholehearied which.projects Kolly's work Kelly's sediptures and’ coligjes
supporl  from the staff in o new lighl. Like most cannot  be ex- e famous Spunish
True, museum workers people T hud v merely invoking Joan Mire drawn
underpaid. They should be thought of K piclures eenberg line from work
maore, So sshould cab v n ul i <
ers, secrelaries, outl' o ; tveia N
hospital w rs, forrvboat eeiisiim . | " b 7 A,
capltai newspaper inally  inlellig . devond { sha PR : Coints ool {HR' Hest Temg
e it N of content, und rather cold and architecture most compfehens Lyl
o cannol help coming collection of Miro's Work 1n
Away @ \s in W public or private _]'...n Is.
I ‘ irt that s Ihere 4n't much thil cun
wrni i ni i i
. holur JEre ure some be sald about Mirg I
: ¢ a PI i o \I'II' 1 AN & Hrea i'- ]-‘(' B
) I yone I wilh a i { mono
: ol deu of Jatne Thrall
thut the lames Jolmsoo v
Ly ) " 1 .
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a4 lurtnar piy, pecause 1'm
ibrely convineed that
ssues  involved in lhe

walkout -are the kinds of

things thai juslily a public
hassle.

As T understand it, money
Is n gecondary jssue in the
sirike which, incidentally,
has less than wholehearted
support . {rom the staff,
True, museum workers are
underpaid. They should be
paid more. So -should cab
drivers, secrelaries,
hospital workers, ferryvboat
caplains newspaper
reporters and, ulas, critics.

oponier ol so much because
the works themselve
yalntin i
ind 95 drawings

13405

from the late

who direct
has put tog
which; proje
in a new

people,

seemed
totally intelle l, devoid
of content, and rather cold.

will be on exhibit until Dee. 10

The painting is from

the collection of Mr. and Mrs; William H. Weintraub.
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bition of 40
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Barcelona  Schao! of
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academies. Like all
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wound up in Paris in the
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Andre Masson, Robert
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and became part of (he
nuclens of what was lo
become {he Surrealist
group, Although his style is
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nained . § firmly
anchored Catalan
a
ire has
identification
novement, His
become i\
al and this exhibition
itting bite to the
brithday.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection:

Series.Folder:

The Museum of Modern Art Archives, NY

kPF

Hvike, 1933

union's two-year contract ex-
gmdnnannuul LTS per:;:’lt
-

crease  becomes

the Teamsters, refused to
cross picket lines of Local 1.
The film showings will re-
sume today with perform-
ances at 2 P.M. and 530 P.M.
After the ratification, Mr.

Ol%a;d othgr mu-

et b e
of the previously postponed

-{‘:[mdnumm-

o
. er -

Christmas  or _'ﬁeﬂlﬂdy
afternoon. o .
The Duchamp exhibiti

i on,
curren t the Philade!
s ol R g o
?adu‘edwgen&:rxa next

ednesday. But date
was canceled, for fear that
the collection might de dam-

ed if it was moved through
) lines outside the mu-
seum.

. ;
entrance at 11 West 53d
Street and march in to work

er” a spokesman for the -

together today,
ap%!ﬁesmm said.

7

2

o win a
appacictel ootk
: denu ,‘:

s union
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NEW YORK, N.Y.
POST
—D. 625,162
NEW YORK CITY METROPOLITAN AREA

NOV 27 1873

“New Efforts Under Way |

o End Culture Strikes

By m JUFFE
" Under heavy prodding
from the State Mediation
‘Board, new efforts were un-
‘der way today to settle the
extended strikes that have
_halted the New York City
%‘llﬁfu silenced the New
rk Phitharmonic Orches-
,tm and cut down exhibitions
attendance at the
Emm of Modern Art.
. Board chairman Vincent
' D.- McDonnell warned that
,the city's cultural life has
~been severely hurt by the
" three walkouts.
| Talks resumed in
the museum strike after In-
 tensive bargaining last night
~that a union spokesman de-
~ seribed as “constructive, but
" no issues were settled.”
Yesterday's negotiations
“were the first since Oct. 17
in the walkout that began
Oct. 9. Negotiators for the
- museum and the Professional
~and Administrative Staff
" Assn. tried again today with
the help of state mediator
Solomon Kreitman at the
state board's offices, 2 World

about 100 eémployes picket-
ing in fron{ of the museum
at 11 W. 53d St, reportedly
has Scaled down nonmone-
tary demands, Including
some that would give pro-
fessional employes a volce
_ in formulating museum pol-
dey.

“The union has rejected a
two-year contract proposal
that would have provided
guideline pay Increases of 5.5
per cent each year. Pre-strike
ranged from §6100 year-

for clerk-typylsts to $14,-

W for associate curators.
strike by the Phil-
wonie that began Sept.
_onagain, off-again

g talks ugm'ned tn- . |

agement and Local 802 of the
Ameriean  Federation of
Musicians.

“I'm an optimist that we'll
come to a settlement,” said
orchestra manager Harold
Lawrence, who said the re-
maining trouble spot,-, were

ism, but said his men wanted
“more specifies before they
are prepared to vote the end
of the strike."” The 106 strik-
ing musicians were said to

be prepared to yote tomor-

row night on any tentative
agreement.

.In_'the walkout by dancers
belonging to the American

‘Guild of Variety Artists that

barred the season opening of
the City Ballet on Nov. 13,
no progress was reported.

But Kreitman, who was
named by MeDonnell last
weekend to try to get the
ballet's 25th season opened,
was making efforts today to
bring tl'le two siﬂes within
talking distance.
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Art through December, at alLocal 1, museum division ofiounﬂrmeﬂ the ingider

By GEORGE GENT 4 ; , union|ings and Objects from the Col-‘ing in front of the home at
In the face of a refusal by later date. the Distributive Workers of |spokesmen deniedithg it had|lection, and Published in Ger-|820 Fifth Avenue of William S.8
- members of the Teamsters| “Since senior curators and|America, who have been outihappened. many, 1923, The Joan Miro|FPaley. chairman of the Colum-
Union to cross picket lines, the| registrars are not on strike,”|since Oct. 9. Museum of Molern Art|exhibition, which opened Oct.|Pia Broadcasting System and a
strike-bound M of Mod- statement said, “nor are any of| The museum stated that|received $60,000 the Na-|10, will AT, be extended throu ber of the n's board
ermn Art announced yesterday|the unions whose members are|‘even the slight possibility that|tional Endowment e Arts|the holiday season of trustees. Last week they
that it was g‘m ning inde-|responsible for the physical|the current circumstances might [to mount the Duchasp show y picketed in front of the home
finitely the highly acclaimed spects of installation (pfgi‘m expose these unique works en-|with the Philade useum| Mediation Session Today  |of Mrs. John D. Rockefeller 3d,1
M Duc Retrospective, (handlers, carpenters, paint- |trusted to the museum by lend-land the Chicago Inglitute of| Meanwhile, a mediation ses-|president of the
scheduled to open Dec, 5. ers, electricians), the museum is(ers from all over the world|Fine Arts. Museum officials/sion has been called by Solo- =
Instead, the museum will pre-|fully capable of installing the|to any risk” had forced the de-|pointed out that they'still ex-|mon Kreitman of the State
sent, starting Dec. 17, an ex-|exhibtion, It is primarily the|cision. pected to carry w at a/Mediation Board for this after-
hibition of 20th-century paint- logistical problems which might| It was learned here yester-|later date. noon at 2 o'clock in the of-
ings and sculpture from its own|be involved in delivering the{day that the first act of vio-| In addition to 7 painting|fices of 1. Philip Sipser, lawyer
collectin, including many rare- works which necessitate post-|lence occurred on the E cket|and sculpture exh s to be|for the sttriking museum work-
ly seen works by such modern' ponement.” line last week, shortl |mounted by bin, di-|ers. union is demanding a
masters as Jackson Pollock and /By ‘“logistical problems” the|the museum's board of trustees|rector of its ent  of| 37,200 starting wage, union rep-
Mark Rothko, museum was referring to thewere scheduled to meet to dis-|painting and sc the mu-| resentation for certain higher-
In announcing its decision, refusal by members of theicuss the strike. A curatorial{seum said exhibi-|level employes, such as full
the museum s:ﬁ the safety of Teamsters Union, which would empl threw a|tions Christ-|curators and associate and as-
the Duchamp collection was the [truck the material from Phila-imetal ‘object at the windshield de: Un-isistant department heads, now
consideration. The/delphia, to cross the picketiof a : L i ge from|excluded, and a formal voice in
‘museum | to present the|lines set up by the museum’s/about to leave a loadi %!lte_ Bill ] }%glo museum planning and policy.
ethmm-will continue|striking professional and ad-(form. No injury resulted. While the Thea-| Union members said yester-
_ at the Iphia Museum of iministrative staff, members ofimuseum spokesmen yesterdayiter; Al 5, Drawlday that they had begun picket-
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‘Ballet strike spotlights
culture crisis

_New York

By PHILLIP BONOSKY
NEW YORK. Nov. 19 — The
dancers of the\New York City
Ballet were the fourth group of
cultural workers this season to
strike. The others were the musi-
cians for the New York City Opera,
which was settled, and the New
York Philharmonic Orchestra,
and workers at the Mu of

Modern Art, who are still out.

In all cases, the reason
money and/or job security. P
The New York City Ballet dan-
cers, members of the American
Guild of Musical Artists, had
voted by 65 to 11 last Tuesday, to
refuse to open the 25th ballet sea-
son at Lincoln Center until they
got assurance from the manage-
ment that if their musicians went
out on strike the dancers would
still be guaranteed a full 14-week
season income. Starting wage for
dancers in the corps is $150 a week,
which goes to $275 in four years.
The dancers aren't asking for

more money al this time.
The. management for the City

Center of Music and Drama told
the press that the ballet functions
on a net deficit of over half a mil-
lion each vear. despite grants of
about $686.000 from various sour-
ces. The Ford Foundation. a back-

er for 10 years. intends to end its_

financial support Dec. 31. it was
added. In those 10 years. Ford
Foundation contributed over $2
million,

The Museumn of Modern Art

r

strikers are rounding out theirws |

sixth week while waiting for
that Museum's Rockefeller dom-
inated board to agree lo pay
them a living wage.

A meeting was scheduled today
of everybody involved in the bal-
let strike including dancers. musi-
cians and stage hands.

Musicians for the ballet have
modified some of their demards
but have not withdrawn their
strike threat. which is what forced
the dancers out. Musicians want
$340 a week, six performances top
a week. with the contract to run
three years.

T

rmmr
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By Nina Felshin
Special to the Star-News
NEW YORK — The coun-
w'smtmpmnn:me-
um of | art, the
oy
strike - for the sec-
ondﬁmsmtwnwmprln-
cipally over wages — the
union wants a $7,200 a year

- minimum.
The Professional and
Staff Asso-

' Administrative

‘ciation of the Museum of
Modern Art — PASTA
MOMA — walked out Oct. 9
after direct negotiations
‘and mediation failed to pro-
duce & new contract. The
first contract, negotiated

mandthemwlyaaﬁ
tified union (Local 1, Muse-
um Division of the Distribu-
ﬁw Workers of America),

ﬁm to the more than 100
union members who have’

D.C. METROPOLITAN ARER

PASTA on the Picket Llne

not reported to work since

the strike began, the Team-

sters, film projectionists,

Wells Fargo and Sanita-

tion Department workers

have refused to cross the
picket line.

Anmdame is down, any-
where from 15 pe.rcent
(management’s estimate)
to 35 percent (union’s esti-
mate). One artist, Barry
Flanagan, has refused to

install a scheduled one- I

man show.
Before PASTA MOMA'

unheard of at American mu-
seums. Even toddy, only twi

other museums—the Min

neapolis Institute of Arts
and the San Francisco Mu-
seum of Art, have profes-'
sional unions. 1

-

Professionals in Washing-

ton's Smithsonian museums

. are civil servants, and are

relatively well-off in com-
parison to their peers else-

attempt I
two years ago. 'lwc sm!!
members, dismissed
August, 1971, in aonnectinnl
with this d,xspuu. subf:-d“




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

The Museum of Modern Art Archives, NY

Collection:

Series.Folder:

RPE

SHrike, 1973

B -

NEW YORK

NEW YORK, N. Y.

W. 300,000

NOV 191973

Mussum of Modem Ad 5 chives
' - ——
—

Art/Barbara Rose

STRIKE

YOUR MOMA?

“...The present strike at the Museum of Modern Art represents
a neat little study of class allegiances of the meritocracy ...”

“Why did you cross the picket line?”
I recently asked a selected sampling of
people at the Museum of Modern Art.
The question, which I doubt has ever
been asked in a museum before, was
apposite because MOMA at that point
was well into the third week of a his-
toric and probably precedent-setting
strike by more than 100 of its 380 em-
ployees. The answers were an indica-
tion of the constituency of the hard-
core museum audience in New York.
The first four viewers | approached
were foreign tourists for whom MOMA
represented a shrine as sacred as Mecea
is to the Moslems. They had traveled
thousands of miles to see the greatest
collection of modern art in the world,
and they weren't about to be stopped
by a picket line, no matter what their
political sympathies. Two young Ameri-
can couples also had come from out of
town to see the Miro exhibition. An-
other young man looked at me incredu-
lously when 1 asked why he had braved
the jeers and taunts of the pickets.
“Look,” he said, “I'm an artist, and the
only thing I take seriously is art.”

I myself had stayed away from the
Miro show, which I desperately wanted
to see, because I couldn’t face the pros-
pect of crossing a picket line made up
largely of friends and acquaintances.
When I finally decided to go, it was
because I had considered the issues in-
volved, and had come to the conclusion
that the only thing T take that seriously
at this moment is art. Which is not to
say that the issues involved are not ex-
tremely “complex matters with wide-
ranging implications, or that the strik-
ers, who formed the first museum-work-
ers union in America, do not have
legitimate gripes.

Basically, three issues are involved
in the strike by PASTA (Professional
and Staff Association) against MOMA:

(1) wages, which are abysmally low,
with a minimum weekly salary of §116
before deductions;

(2) participation of staff in decisions
made by the Board of Trusteej, and
representation on its  policy-making
committees;

(3) the inclusion of curatorial staff
in the union.

The strike, which remains at this

118 NEW YORK

MOMA pickets: art lovers?

writing unresolved, goes on because
although the museum is willing to ne-
gotiate points one and two, it will
make no compromise whatsoever on
point three. Point three is crucial be-
cause if the union can get full curators
to join—they are now considered su-
pervisory personnel and hence “man-
agement” by MOMA—then PASTA
can close the museum. This brings home
a crucial point regarding the strikers’
bargaining position, and indeed the very
reason they are striking. The Museum
of Modern Art is run by a mere hand-
ful of highly trained people who make
policy and cannot be replaced. As long
as they are in their offices, the museum
will remain open because everybody
else can be replaced. And the strikers
know it. For every secretary with two
degrees working for $3,000 to $5,000
less than her counterpart in the business
world, there are a hundred ambitious
graduate students lined up to grab her
job if it ever becomes available. 1 say
“her” because the majority of the strik-
ers are women, some of whom are bet
ter oducated thg nen they work

for, which may account for the strikers’
bitterness. These people are literally
howling mad, and money is only one
thing they are mad about. In fact, both
sides are willing to negotiate the issue
of salaries. What they are not willing
to negotiate are issues that are more
psychological and political than eco-
nomic, issues that illustrate major ques-
tions, which remain open, concerning
art in America: Who owns and con-
trols American culture? Who uses it?
Who pays for it?

The situation at MOMA is compli-
cated because the Board of Trustees,
which owns the museum, also pays for
and uses the museum. They are culti-
vated people who love and understand
modern art, to the extent that they are
going into the hole, out of their own
pockets, to pay for it. (The deficit last
year was $1.1 million.) They are sym-
pathetic to the demands of museum
workers for high salaries, but they are
subsidizing the museum, and one has
the sense that they think it appropriate
that union members do likewise.

The PASTA-MOMA strike has cre-
ated permutations extremely compli-
cated and peculiar. Item: The trustees
and the staff of the museum used to be
of the same social class, e.g., Alfred
Barr went to Princeton and Dorothy
Miller to Smith. This is no longer the
case. Current staff members often are
offspring of ethnic minorities, the prod-
uct of the meritocracy.

Unfortunately, the success of the
meritocracy in America, made possible
by state support of education, has not
been paralleled by equivalent progress
toward state support of the arts. New
York State Council and National En-
dowment funds are a drop in the buck-
et in terms of creating the jobs and
salaries demanded by the many young
people trained for positions in the arts.
Example: a young man left the picket
line, which was chanting “Shame on
Barbara Rose,” to confront me. He
was a brilliant former student of mine
named Chuck Allcroft, lately of Yale,
now of the ticket booth and post-
card counter of MOMA. The question
is, what is this imaginative, competent,
trained young man doing selling post-
enrds? The answer is, we have created

/\
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a vast intellectual proletariat, for whom
we do not have proper jobs or ade-
quale salaries, with the result that some
of them are ready to mutiny when they
find that their expectations do not
square with reality, For the situation
at MOMA allows virtually no one to
rise to the level of his own competence
because not enough money is available
for shows or salaries, and those few
who do occupy positions of real author-
ity and responsibility are thoroughly
resented for their power. Because of
the current economic squeeze on cul-
tural institutions, there is no room at
the top, and the MOMA strike is about
this as much as anything else.

Although time and money are on the
side of museum “management,” the
crucial issue is,in fact,what constitutes
labor and what management. Personnel
whose class origins are similar to those
of the trustees sce themselves as man-
agement; those whose origins are from
middle-class down think of themselves
as labor, no matter how many degrees
they have. Therefore, the strike itself
represents a neat little study of class
allegiances of the meritocracy.

The situation is further confused by
the claims of both sides to be art lov-
ers. While labor and management are
united by love of art, neither is will-
ing to cede sufficient ground to fill
MOMA’s beloved galleries. The result
is that the brilliant exhibition of Miro
from the museum collection, assembled
by William Rubin, is not being seen by
many who cannot bear to face the
strikers’ flood of abuse being heaped
even at mere passers-by. Their behav-
ior is overt acquiescence to the infan-
tile role they play with regard to the
parental, authoritarian position of man-
agement. For when PASTA agreed to
return to work if the museum would
submit the matter to an independent
fact-finding committece, MOMA came
back with an arrogant, unequivocal no.
So we end up with the following: art
curators, presumably guardians of high
culture, throwing garbage at people try-
ing to enter the museum, and smug
trustees, complacent in their economic
control of the situation, unwilling to
open the matter to any disinterested
“third party.”

And who's sorry now? | am. | am
sorry that students and art lovers whose
cultural and economic interests are not B
confused are not seeing one of the
year's most interesting exhibitions, the
Miro show.

The PASTA-MOMA dispute is the
crystallization of tensions that current-
ly besiege American civilization gen- 8
erally, Until they are resolved, main-
Iy through a specific policy of state ~_z|p.;
port ¢ il there will be no fair 50- |
lution, and everyone will sufer -|
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art briefs

RESALE CONTRACT USED

The Wisconsin Art Guild, P.O. Box 5574, Milwaukee, Wis.
53211, has offered to provide all professional artists with free
copies of the Artist's Reserved Rights Transfer and Sale Agreement
drafted by New York lawyer Robert Projansky. The agreement is
designed to protect artists’ rights to profit from the resales of their
work,

WAG will also maintain a central file of completed agreements,
for artists who wish to avail themselves of this service,

An exhibition of paintings and sculpture based on the resale
contract was held this month by the Artist’s Rights Association, a
new artists' group with offices at 193 Orchard St., New York, N.Y.

MEETING SET ON BROOKLYN MUSEUM RIFT

Former and present employees of the Brooklyn Museum in
New York were to appear before the museum's governing commit-
tee Dec. 11 to air their grievances against the controversial director,
Duncan'F. Cameron.

Staff members, some of whom have resigned or threatened to
resign in the dispute, have charged Cameron with professional and
social misconduct and with having created dissension among the
curators and professional staff to enhance his own power,

But 12 senior members of the museum staff told a meeting of
the governing committee last month that they approved of Camer-
on's conduct of museum affairs,

Cameron has defended his administration as innovative and
responsive to the Brooklyn community.

MUSEUM BUYS CAPS ART

The Arnot Art Museum in Elmira, N.Y. spent $10,300 to
purchase 12 art works shown in its recent exhibition of painting
and sculpture by artists who received CAPS fellowships during the
past year. (See ART WORKERS NEWS, November 1973.)

The museum asked the public to vote on the object they most
wanted in the museum's collection and the object least wanted,
The final choice was made by the museum’s acquisition committee,

STA-MOMA STRIKE OVER__
e he members of the Professional and Administrative Staff

Association (PASTA) of the Museum of Modern Art voted Nov, 29
' to accept a new 29-month contract which will boost staff salaries
but will not give the union the increased power it was asking.
The action ended a seven-week strike which reduced museum
attendance and forced scheduling changes for museum programs.
The contract provides a 17 per cent wage increase in three
steps. It does not add to union eligibility the senior titles which
PASTA had requested during negotiations. It also does not meet
the union’s demand for representation on the museum's board of
trustees, although the museum agreed to make it easier for union
representatives to sit in on policy and planning meetings, without a

o te.
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- :"‘f.mm and atenm wiich what they did didn't. seem 13

PWASA'EBRRIBLEyearm the world of art as
% in everything else. It was a year so awful that
& listing of the fine exhibitions staged—T'll get

some of them in a moment—can't push the sour

Mdltoﬂlﬁw

out directors and torn by
terize It polite- dlnuslom that may never
Nietzsche:

Forti'meam!nthernas

acter, this was a year so dis-
tressing as to make the time
the late '40s and early
"80s, when the abstract-ex-
pressionist steamroller got
. look good. That
4 m also, to a cer-
extent, oomnerl:hlly
ted, It was (|

com accept its premises
sus- tngiully stranded, without
m qﬂ,pm; gallery or collector support.

. purchases in- But at least the excitement
3 wm.monrutmdnrtlsull

for s then
'_Mumm mndeltseqn.md in fact, It

ith such force and so wide
reach

he Artist

By EMILY GENAUER

did eventually become, large-

Iy because of the promotion,
at least the great putsch had
to do with the making of art.
Today it has only to do with
the making of money.

The phenomenon reached the
point where it became the
subject of articles In finan-
cial journals. The Wall Street
Journal recently reported
a mew “price-scove-relation-
ship” worked out for art by

Capital, a well-known Ger-
man  businesg magazing.
Mpodelled, says the Wall

Street Journal, on the price-
- stock,

earnings ratio ol a
“the PSR is the ratio be-
tween an artist's typical sale
.price and a ‘score’ of the
artist's. reputation. This
score is based on the number
of museum  exhibitions and
references in standard books
on art.”

For instance, the score that
goes with exhibition at the

Museum_ of Modern Art s

S ARTSALGS

-~ END OF YEAR
 SATURDAY DEC. 29 11 AM TO 11 PM

SUNDAY DEC. 30 11 AM TO 7 PM

- BROOKLYN FLUSHING
GOLDEN GATE MOTOR INN MIDWAY MOTOR HOTEL
[ Bolt Plwy & Knapp St 108-25 Horace Harding Eepwy
il Tel: SH 3-4000 Tel: 6794400
 YONKERS WESTBURY
'HOLIDAY INN HOLIDAY INN
i 125 Tuckahoe Rd. 389 Old Country Rd.
1 Tel: 4763800 Tel: 997-5000
WHDLESALE CLEARANCE OF OYER 7000 ORIGINAL OILS AND FRAMES
b GIVE THE GIFT OF ART
_ART ON YOUR WALLS IS LIKE MONEY 1N THE BANK
i A 800
| -|||nrm FRAMES
1 to $20.50
s [ 0 24x36, 2443 llu ul to 500 |
f 00 o $49.00 SOME HIGHER .
il 3 15 OVER TREAT YOURSELF 10 SOM
X5 MRT AT UNSELIEVARLY LOW PRICES, ¢
A 10N OF FRAMED LITHOGRAPHS

Md Dify, Chagall, Dali, Picasso, Miro, ate,

Acceted. Ask About Our Easy Mo lnterest Payment Plan

Lo o 0, sales bre adverfised aod conducted
conr., , NX muliu o lhe

_H_lhvhw. .\’. i
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worth 300, while that stem-
ming from exhibition at the
Albright-Knox Art Gallery
in Buffalo or the National
Gallery of Modern Art In
Rome s only 160.

But don't these Wall Street
" wizards know that museum

exhibitions and publications
can both be “arranged” by
| dealer - promoter - crities? A
| hundred points come with
reference in the Phaldon Dic-
tlonary of 20th Century Art.
In other publications it I8
considerably les ,‘\uu:rilr[;.
to the Wall Street Journal's
report of PSR scores, Raob-.
erl Rauschenberg 15 @ reas
onable buy at $41,000; Jasper
Johns very expensive 8t
$6000, Claes Oldenberg reas:
onable al $33,000, The hig-
gest winnaers last year among
artists going back to the 608
are listed as Jean Dubuffet
at the top, followed by Jacks

son Pollock, Antonlo Taploﬂ.

s 18| Croved B
mnurmﬂﬂ"’ AVE.

f '““'“-““Y sottled,

A

\'.\._I
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" Left to right, Jasper Johns' ‘Target'

($125.000], Franz Kline's '

‘Ovrange and Black

Wall' (§125,000), Willem de Kooning's
‘Police Gazetts' ($180,000) and Robert
Rauschenberg's 'Double Feature' ($90,000)

You can't price the artists without a scorecard.

Martk Rothko, Hans Hartung,

Willem de Kooning, Francis

Baeon, Henry Moore, Marc

Tobey and Barnett Newman.
L * E

Now as if all this weren't
enotigh, other publications
have listed the names of the
investment trusts making
most of the purchases, No
need to list them here. Most-
Iy based in Switzerland and
Germany, they buy works of
art on the auction market as
if they were securities. No-
body sees them. They're
stashed away in warehouses
for the appropriate and ap-
parently inevitable moment
when they can.be sold for a
profit.

It just happens, according
to most recent reports, that
that moment may be some-
vl delayed by present cur-
rency devaluation, Aunctlon
prices within the past few
weeks have shown a consid-
erable decline, principally, it is
suggested, because so many
Japanese buyers have, tem
porarily at least, withdrawn
from the market. It gives me
no pleasure because T want
artists to be paid well for
their efforts. The trouble is
that the high prices don't
£0 to the artists themselves
but to those who collected
their works. The publicity
eventually means, of course,
that the artists' purchase
price goes up, although I've
heard that many dealers
now charge thelr artists as
milch as 50 per cent of the

sales procecds and  that
some, Indeed, are charging
70 per cent.

E ¥ *

I find the whole situation
S0 appalling, and so unprec-
edented In thy world of con-
‘emporary art, that 1 ean't

Bear to think about It 1
tuen, then, to the matter of

museum politics—and a situ-
atlon only a lttle less dis-
tressing,

The low point hore was

Feached for mie by the long
Museum of Modern Art
8tilke, extended unnecossar-
fly because the musenm’s
el M refused Lo discuss cor-
: In lssyes with their strik-
i employes,

t one, fortunale! v, was
bur It

sod
quistions

serlous

I.i !. tl]ﬁr ,juﬂ;nu:m of the

alrs who rin gr{‘:l\

Tuseums, Questions alceddy

thrust on us by the Metro-
politan Museum's salz of
gifts and its acquisiticrs pol-
iey, and by the Brookly: Mu-
soum’s debatable wisdom and
sophistication in the seles-
tion of a director.

Possibly the decision of
Mayor-elect Beame's powly
appointed Administrator of
Parks, Recreation and Cuitu-
ral Affairs to demand finan-
cial reports from mussumns
(“Museums don't balong to
boards of trustees,” he sald)
will be helpful.

. A L

On the “business” side of
the arts I can think of one
cheerful note—but only be-
cause it has to do with art-
ists and with the public for
their work. This year an in-
creasing number of busines-
ses—banks, particularly, but

airlides and architects, too—
have commissioned artists of

the first rank, notably sculp-
tors, to execute public works.
Several Calders have gone
up (in Los Angeles and Fort
Worth, among other cities),
but then Calder is still “this
year's artisl,” a condition
that has In fact prevailed
for some years.

But two splendid Nevelson
sculptures have been erected
in Minneapolis and Phoenix
and one that stood tempor-
arily at the Fifth Av. and
50th St. entrance to Central
Park in New York has been
moved to a permanent place
on upper Park Av., A very
great beauty has been in-
stalled In the glass-walled
lobby of the Helfaer Com-
munity Service Center In
Milwaukee and an enormous
mosaic mural by Chagall (at
least a block long, it seemed
to me) 18 being constructed
on ground provided by the’
First National Bank of Chi-
cago (almost around the cor-
ner from the Pleasso sculp-
{ure), although the mosale
design is a gift to the elty
from Chagall.

Al last, then, we come to
art Itself, Insofar as the
men and women who create

&

anmul.hnutart :
— o noent.lg

where in the United Stales.
There was a great show of
primitive art at the Museum
of Primitive Art, assembled
to honor the memory of its
late director, Robert Gold-
water. A Matisse show at
Asquavells Iooked very hand-
some indeed.

And does that leave, then,
no exhibitions by living art-
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Blanchette Rockefeller,
museum president.

By GRACE GLUECK

the museum world.
They are manifest not otI;z
Yoice, but #1s0 in & sharp

voice, but also in a er
w of the m ess a
1 of benevolent paternal-
‘ism than a place for profes-
‘sionals to pursue their work.
On the other hand, there are
‘also evident a hardening of
‘attitudes on both sides, a
clearer definition of the dis-
tance between staff and man-
‘agement and, to many ob-

servers, what seems to be
a lessening of the museum's
;. e ted operating

‘Once Very Informal’
“We were once a verir in-
formal structure, with plenty
of play between staff and
‘management,” one depart-
ment head said. “But the
‘union contract is changing
all that. Now we're becom-
ing rigidified — everything
1 ”k.“': be dealt with by the
k!
~ But for their part, PASTA
‘members speak bitterly of the
‘administration’s o

ardens Attitudes

Joan Rabenau, left, president of staff association, and
Susan Bertram, chief negotiator, returning after strike.

must leave, without knowl-
edge of action the board may
take on their proposals.
What would <the staff as-
sociation hope to achieve by
an actual voting seat? It has
never really formulated a plat-
form. But its leaders say they
would respond to problems as
thea' came before the board
and that the day-to-day deal-
ings of staff members with
artists and museum visitors
eq-ui]i them properly to heip
develop museum policy.
“We might seek ways in
which the museum could re-
late more directly to artists,
for example,” said Susan
Bertram, a senior program
assistant in the international
program, and chairman of
PASTA’s negotiating team.
“Or try to work out the set-
ting up of a really effective
education department.”
Despite what must be con-
sidered setbacks, PASTA
members contend that their
strike action has brought
them a most important ben-
efit—a sense of “solidarity."
“We're really together—the
staff is stronger than ever
in it cohesion,” said Jane
Fleugel, an associate editor
in the museum's publications
department and & member of
PASTA's negotiating team.
The trustees were sur-
prised that people would ac-
tually stay out without sal-
aries for nearly eight weeks
to uphold principles.”

And there is optimism
among PASTA members over
the steps—admittedly small
—toward unionization among

1

museum professionals. Since
PASTA's inception in 1971,
professional unions have been
established ait the Minne-
apolis Art Institute and the
San Francisco Museum of Art;
there is talk of staff unions
at both the Metropolitan and
the Brooklyn Museums.

But they regard as espe-
cially significant the birth
during the strike of the Mu-
seum Workers Association of
New York City, an organiza-
tion of about 100 pro-
fessionals from local muse-
ums, which staged a support
demonstration  before the
Modern last Nov. 14. The as-
sociation has established it-
self as a ‘‘communications
network” and forum and, of

y greater importance to
the future of the city's insti-
tutions, says that it hopes to
“encourage collective action
among museum workers."

Policy-Making Function

On the management side,
the museum's trustees and
administrators see victory in
having preserved from en-
croachment their function of
policy-and-decision-making.

“Everyone always loses
when you have a strike,”
said William S. Paley, who
is chairman of the Columbia
Broadcasting System and of
the museum's board of trus-
tees. "It created a very un-
pleasant situation. But we did
not yield on certain bas-
jc principles that were very,
very important to us”

His .views are echoed by
Blanchette Rockefeller, the

‘at Modern

The New York Timss
Richard Oldenburg, diree~
tor of the museum.

museum’s president, who sad-
mits to having been soame-
what disturbed by the signs
and shouts of PASTA mem-
bers on the picket line. “I
didn't like seeing edurated
girls acting like miners. Ac-
tually miners would probably
behave better.

In her office at the mu-
seum recently, Mrs. Rocke-
feller acknowledged that dur-
ing the museum's leadership
troubles of the last flew years
“gome things did get neg-
lected; for instances a more
careful watch should have
been kept on the salaries of
certain groups.”

Citing the first PASTA
contract as “a good begin-
ning, an extraordinarily lib-
eral document,” she added,
“but in some ways that made
it difficult for future con-
tracts, because we gave them
so much.”

‘Direct Access’

Like otherss on the board,
Mrs. Rockefedler decries the
idea of a wvoting seat for
PASTA ‘“because they have
direct access to the board
now. Not only do staff mem-
bers have
before the board, they work
with trustele committees, who
accept thefir professional ex-
pertise and recommendations.
1 know of no trustees who
interfere
matters.'™

She added, "A place on the
board entails responsibility,

liabilitys In some ways 1 can

understand their view

they'rey young and they see
the trustees as symbols of
powerr, they're frustrated by
1he.l‘ancy names. But they
don’t; have & concept of the

olved

run

bady ey Byl
o ra
looiking but t 'h.

a privately financed
tian."
Looking slightly

less with artistic |

e right to speak

. Roc or also
:Eli\ﬂ over what she
aaka Bl A's gssumption
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~ “Dick [Oldenburg] was tre-

‘mend helpful in nego-
tiating our contract reopener
last year,” one representa-
tive of the association said,
“and before the strike we
could readily get to see him,
But suddenly he became un-
available, and has remained
m.”

Mr. Oldenburg, looking
| tanned and fit from a post-
strike Caribbean vacation,
does not deny that he sees
less of the staff, but says
that necessity dictates it.
“I'm not trying to isolate
myself," he said. “I deeply
believe in being as available
as possible. But I'm thinking
(of the survival of the place
| and how to accomplish what
I have to do.' 1 have to find
. some way of assuring that

- problems have been screened.

| Dick Koch is, after all, the

- museum’s director of admin-

istration, I don't have 8,000
| vice presidents.”

. No one, certainly not Mr.
- which is affiliated with
. the Distributive Workers of

‘ America, and which repre-

|3 s a bargaining unit of |
i ‘I?Ors:ilﬂ

. about members,
= g from cafetteria wait-_./
ses to associate curators
(by no means all of whom
“went out on strike), did nos

much in the way of bene-
-‘ﬁ for its Tl4-week travail.
j - Wage Improvements
| Tabcsme.ftwugmgei;['l-
vements—an increase in
: 1?::1: salary ranges from
. §6,100-516,000 a year to $7.-
- 000-$18,720, plus an across-
the-hoard pay rise amount-
} ing, over the 2l4-year con-
tract, to 18.1 per cent.
|4 But to many PASTA mem-
 bers, this was negatively bal-
anced by the union's failure

.-:.

. icy through a seat on the
* board of trustees, and one on
. each of the museum's seven
. trustees committees, Nor did
 PASTA win the increased po-
it sought by gaining
jurisdiction over such higher
job_titles as full curator.
~ What it did get, in terms
of policy-making input, was
2 expansion of an exist-

\

|

/

ration, 1 don't blame e&?lrt
They oot et p
ey ] % . a
more rigid system of dealing
with pol matters, and the
abandonment of the lovely,
free human relationship that
as prevailed here.”
Fears Are Shared
Her fears are shared—and
enunciated less hesitantly—
by’ other administrative offi-
cials at the museum, some
of whom had re
threatened to leave if PASTA
achieved ijts policy-making
goals. -
One of the most outspoken
is Arthur Drexler, director
of the department of archi-
tecture and design, who
called PASTA's bid for trus-
teeship “an effort to become
vice director of the mu-

2t
\

representative, a d
The entire staff of nine ¥
ten people would

represen
good guys. They'd have the exailV

poss]bltjtdi of instigating mu-
seum-wi action to put
pressure on the director and
trustees to do what they
thought should be done.”
_Acknowledging a certain
ers, T oai e
ers, h d, "I don't ‘the
same about the staff as be-
fore. We now go by the num- |
bers. The union has set up a
situation ‘where procedures
should be written down,
a personnel manual. So I']
follow procedures.”
I:h?rz tiis mr;é:em on the. ad-
minis ve side over ¢l
the breach, John Sui‘knwsi:im.
director of the department
g‘f! p;lfo:ggmphy and a mem-
r € management nego.
tiating team, uﬁ: Ex
“There's no satisfactory
way to:stay mad. We have
to patch things up in a hurry.
Maybe, as a matter of fact,
We can stc?ﬁ talking about
‘happy families'—when was
the museum ever that? This
might make it clear to those
on the staff who thought of
it as an encounter group that
it's a place that offers re-
markably rich oﬁomlﬂs
for professional life and has
less to do with loving one's
fellow staff members than |
with loving the work you're

working on."

FAWE o AP AR e —
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BY MILTON FRIEDMAN

VOLUNTEER ARMED FORCE:
FAILURE OR VICTIM?

he end of the draft has not ended
T controversy about the draft. In re-
cent months the news media have car-
ried story after story alleging that the
volunteer armed force is a failure. Vol-
unteers, it is said, are too few and of
poor quality, despite substantial pay

raises for firsttermers. Representa-
tives of the armed forces have warned
that national security may be in dan-
ger unl&]ss conscription is re:n:{tated. 3

As a longtime nen! an all-
volunteer f:nmed i;::rlg, I regard the
end of the draft as one of President
Nixon's and then-Secretary of Defense
Melvin Laird’s finest hours. No other
measure has done so much to end the
divisions that were threatening to tear
this nation apart. No other measure
has done so much to reduce the real
cost of defending the nation.

MILITARY OPPOSITION

The draft was ended despite the
opposition of the military. I have won-
dered whether the military, encour-
aged by Watergate and Laird’s de-

authorized remained about the same
throughout 1973, but the number on
station fell sharply, especially after the
draft was ended. In September 1973,
for example, 6,662 were authorized
but only 5,425 were on station.

2. The Armmy kept changing re-
cruiting standards with dizzying fre-
quency. Recruiters were demoralized
and many potential recruits lost.

3. Officers in the recruiting com-
mand were not promoted or reward-
ed. Eighteen colonels were eligible
for promotion to general, eight lieu-
tenant colonels for promotion to colo-
nel, and 103 officers for assignment to
a senior service school.

Not a single one was either promot-
ed or sent to a service school!

True, few officers in general were
promoted or sent to service schools.
But, based on the number that were,
the chance that three goose eggs
would have occurred for the recruit-
ing command simply as a result of ac-
cident is about 1 in 700.

Either the Army assigned low-qual-

Worldwide St
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—ﬁ BY MILTON FRIEDMAN

VOLUNTEER ARMED FORCE:
FAILURE OR VICTIM?

he end of the draft has not ended
controversy about the draft. In re-
cent months the news media have car-
ried story after story alleging that the
volunteer armed force is a failure. Vol-
unteers, it is said, are too few and of
poor guality, despite substantial pay
raises for first-termers. Representa-
tives of the armed forces have warned
that national security may be in dan-
ger unless canseription is reinstated.
As a longtime proponent of an all-
volunteer armed force, 1 regard the
end of the draft as one of President
Nixon's and then-Secretary of Defense
Melvin Laird’s finest hours. No other
measure has done so much to end the
divisions that were threatening to tear
this nation apart. No other measure
has done so much to reduce the real
cost of defending the nation.

MILITARY OPPOSITION

The draft was ended despite the
opposition of the military. I have won-
dered whether the military, encour-
aged by Watergate and Laird’s de-

from Defense, may not have

feeding the stories to the media
in an attempt to reverse the decisicn.

Accordingly, 1 have probed more
deeply into the facts about the actual
Kg};mance of the volunteer force. I

ve been greatly heartened—but also
appalled—by what 1 have found.

he Air Force, Navy and, to a less-
er extent, the Marines have had no
significant problems. On the contrary,
they not only have met their quotas
but also have raised the average qual-
ity of the enlisted force. Their 1973
recruits are better educated, and
score higher on intelligence tests, than
the men they recruited in earlier
peacetime years under conscngatinn.
In addition, the average term of serv-
jce has lengthened, still further raising
quality via experience.

The alleged failures have all been
in the Army. They have been signifi-
cant, though fairly small. At the end
of 1073 the Army conceded that it had
met 89 per cent of its 1973 recruiting

oal, Far more important, the failures
ave been the result of either gross in-
competence or deliberate sabotage by
some middle-rank Army officers, in-
cluding some retired officers in civilian
sitions. This is a harsh judgment, so
et me document it.

1. In &_uly 1972, when the draft was
still in effect, the Army was authorized
to have 6,552 recruiters. It had 6,550
on station. The number of recruiters

authorized remained about the same
throughout 1973, but the number on
station fell sharply, especially after the
draft was ended. In September 1973,
for example, 6,662 were authorized
but only 5,425 were on station.

2. The Army kept changing re-
cruiting standards with dizzying fre-
quency. Recruiters were demoralized
and many potential recruits lost.

3. Officers in the recruiting com-
mand were not promoted or reward-
ed. Eighteen colonels were eligible
for promotion to general, eight lieu-
tenant colonels for promotion to colo-
nel, and 103 officers for assignment to
a senior service school.

Not a single one was either promot-
ed or sent to a service school!

True, few officers in general were
promoted or sent to service schools,
But, based on the number that were,
the chance that three goose eggs
would have occurred for the recruit-
ing command simply as a result of ac-
cident is about 1 in 700.

Either the Army assigned low-gual-
it¥_ officers to the secnuting comunaind
— -.:nrd"‘lfy a sign that they were meet-
ing eftectively the challenge of the
all-volunteer force—or the Army dis-
criminated against the officers in the
recruiting command—hardly a course
of action designed to attract able men
into the recruiting command.

4, Until it was stopped by the As-
sistant Secretary of Defense for Man-
power, William Brehm, the Army re-
ported results in a way that grossly
overstated shortfalls. If in January
1973, the Army fell 1,000 men short
of its quota, it added that sum to its
quota for each succeeding month. For
example, suppose it had a guota of
12,000 men for each month. Suppose
it recruited 11,000 men in January
and 12,000 men in each of the next
eleven months. You and I might say it
fell short 1,000 men in one month.
But the Army would have reported
twelve successive shortfalls of 1,000
men each because after January it
would have raised its quota to 13,000,

NEEDED: CIVILIAN LEADERSHIP

I have limited mysell to points that
are objective and readily checked.
They are nevertheless adequate to
demonstrate that the Army has chief-
ly itself to blame for its failure. They
suggest also that the Army cannot be
counted on to reform itself. Civilian
leadership is essential to make an all-
volunteer armed force work.
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arts
aAMerica

The United States today is experi-
encing the greatest orgy of cultural
achievement in all of history—a daz-
zling and bewildering manifestation of
artistic achievement that dramatizes
as never before both the problems and
the possibilities that art poses for man-
kind, T'o examine this phenomenon,
NewswEEK cultural editor Jack Kroll
recently deployed a task force of gifted
critics. Armed with their }E‘idiﬂgs and

ry o, EWSWEEK'S

?ﬁmﬁaﬁ;{w staff have
produced a synoplic study of the arts
in contemporary America, Because of
the massive nature of this report,
NEwsSWEEK International will present
it in serial form in three consecutive
issues. This week, in the first part of the
series, Krall Looks at the general state
of the artsin Americaand General Edi-
tor Douglas Davis assays the plastic
arts and architecture.

Arxt’s presence: Louise Nevelson’s
‘N:ght Presence IV’ in New York

Tony Rollo—Neveweak

(14 "N )4
hen I hear the word eulture, I

reach for my revolver,” said Hermann
Goring. The No. 2 Nazi makes a won-
derfully symbolic figure to express the
uneasy attitudes toward “culture” and
“the arts" shared by people, both pow-
erful and powerless, ever since the
Industrial Revolution began to shape
the kind of society so many of us live in.
Th:- unmmnm is 1:111\ nnlum[ nrt and
wmn being 3 By LS
a hungry, thirsty, yearning, trughl,mwﬁ
angel-hritte hieting o ftar bpeély 3
power and ecstasy; art being the prime
source of precisely those things. Most
people, overcome by these human long-
ings, seem to feel embarrassed or guilty
about having seen them.

And Americans most of all. For the
arts in America have produced more
world records than any other society
ean boast—more ereators, more pack-
agers, more distributors, more consum-
ers than anywhere else, more mon-
ey and more need for money than
anywhere else; more lust for art, more
fear of art, more confusion about art
than anywhere else; more brilliant in-
sight into what art is all abont—and more
balderdash on the same subject—than
anywhere else.

I n America, the great mass society,
every human impulse is immediately
translated into mind-boggling mass activ-
ity, and so art has become the biggest
serviee industry in the world, At one
level, it has become a commodity, as
everything inevitably does in the mass
society, and joins MeDionald's hamburg-
ers and Duncan Yo-Yos as transitory
treasures on the conveyor belt, But on
another level, art is a service industry in
an older tradition of which religion is
the most important example,

Religion took the revelations and in-
sights of eertain gifted men and proc-

casedd them into norms and structures by
vlich people could live. Art has always
tone something similar, but it has at
one advantage over religion: it can
inges with powerful effect
e en while they're happening. The art-
15! —probably Samuel Clemens of Bos-
toa—who painted the sweet and strong
portrait of “Mrs. Freake and Baby Marv"
in 1074 (opposite) saw the pride of
simple people in a new land. But he
was an artist, and he fused his pereep-
Ltons into the immortal finality of art.
Look at the four hands of Mrs. Freake
and Mary : they form a soft cirenit trans-
mitting life between mother and child;
the two hands that tonch on the child's
dress are quieter sisters of Michelan-
gelo’s God and Adam, touching fingers
galvanically on the eeiling of the
Sistine Chapel.

Things had changed 300 vears later
when the voung “superrealist” seulptor
Duane Hanson made his “Supermarket
Lady.” The hands and feet of Hanson's
supershopper are as numb and plastic as
her hair eurlers. The quiet prosperity
that Clemens indieated in the frisky lit-
tle bows on Mrs. Freake's dress has be-
come the blatant affluence that turns
the shopper's eart into a double-decker
bus of glnttony and her body into a
hloated travesty of the female. The
seventeenth-century mother looks with
pride; Hanson's lady stares with apathy.

PXLress ¢F

Baﬂi artists used the sensibility, at-
titudes and materials of their time to
create something that will reflect, pre-
serve and transcend it. And Hanson's
seulpture is part of a new spirit in Ameri-
can art that includes a great deal of its
movies, pop and serious musie, fietion
and poetry. For there are new condi-
tions, both in life and art, and everyvone
agrees that there are serious things
wrong with American life and eulture.
But while many try to analyze what's
wrong, fix the blame and preseribe
cures, American artists are working to
show the country to itself. And part of
the arts explosion is the rapidly growing
number of Americans who are eagerly
looking and listening in to the arts,

Like America's social, political and
moral life, the landseape of art is a
Jjagged and confused one. Judgment and
criticism must and will come in due
time; some of it can come right now. But
it can come only from those who realize
that artists as usual have the fastest re-
flexes. In today’s relentlessly eventful
world, that makes them more frighten-
ing—and more necessary—than ever
before. For art's natural enemy—and
man's—is chaos. Todny art is our most
advanced attempt to map out our chaos
80 we can avoid disappearing into it,

—JACK KROLL

Newsweek, February 11, 1974
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Then...

In 1674 an unknown artist, prob-
ably Samuel Clemens of Boston,
painted this charming portrait,
‘Mrs. Freake and Baby Mary,' a
picture that reflected the pride
and prosperity of a new land.

..and now

Three hundred years later, Amer-
ican art is still reflecting its so-
ciety. Duane Hanson's life-size
sculpture, ‘Supermarket Lady,’
also has something to say about
America, prosperity—and pride,

Courtesy of Ludwig Collection
~age Galerie. Aschen, Wes Germany

Newsweek, February 11, 1974
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American art today expresses an unsentimental
alism and 1 with new developments
r ] d communications, Al
ract painter turned figura.
If-portrait, which is typi-
L L ’ in its blatant
scale and form. Philip Pearlstein (top), an in-
fluential realist, paints from life in his studio.
Mixed-media artist Keith Sonnier (right), con- § >
Jjures up a live video installation, ’
Fhotos by Glanfranco Gorgont

Newsweek, Felbroary 11, 1974
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Art Without lelts

meriean art in the 1970s is rambune-
fious and perverse, like a bright,

moody young man who is determined
not to take after his illustrions father.
The art system now is a restless complex
of ereators, marketers, distributors, buy-
ers and judges. Tts produets are richly
varied in form and material. The ideas
behind them transcend art history; they
are sonreed in a global flow of theories
and facts from many disciplines: Certain
critics have attacked American art for not
taking after its “father”—the “heroic” era
of the '50s and '60s when American art
became the most vigorons and influen-
tial in the world. They mistake the
new complexity and internationalism of
1.5 art for exhaustion. They eouldn’t
be more wrong.

Ungquestionably the “heroic” era was
easier to grasp. For all their bravura, the
post-World War IT abstract expression-
ists—Jackson Polloek, Willem de Kooning,
et al.—were painters, rooted in the
pictorial tradition and concentrated in
one city, New York. The catch phrases
associated with the late '50s and the
*60s—pop art, op art, minimal art, neo-
Dada—covered work in many different
media, even extending into film, dance

and theater, but most of this work still
involved objects of gome kind, from
vulgar ( Andy Warhol's pop-art soup
cans) to the reductively simple (Donals
Judd's minimal metal slabs).

In the late "60s a basie change began
to take place in American art. Tts range
expanded to unforeseen limits—an
ist's work conld be an empty gal
a 540-mile drawing eut into the Nevada
desert. 1t could be a videotape event
—a closed-cireuit teleeast of images in
a gallery or a day-long communieation
with the home andienee on a local TV
station. 1t could be a series of photo-
graphs of parking lots, or a typed-out,
IBM-duplicated manifesto hung nlrll'klv
on a gallery wall. It could be the artist
himself, talking to visitors (or to him-
self), engaging in sexual activity with
a partner (or with himself), or even
allowing himself to be shot by a friend.
It eould be a work of seulpture arrested
at midpoint, its materials seattered about
a gallery floor.

These different kinds of art bear
cateh-phrase names of their own—earth
art, conceptual art, performance art,
body art, process art. But it seems to
me they are all based on one esthetic

DEATH FOR ART’S SAKE

Twenty-seven-year-old Chris Burden
of Venice, Calif., the son of a Harvard
lecturer, has the honor of being the
world’s most far-out performance art

Barliarn Rl

ist. In the pursuit of his ends, Burden
is obviously prepared to risk anything,
even death. He has allowed himself to
be shot, erawled barefoot and bleeding
through a field of broken glass, sus.
pended himself nude from the top of a
basketball arena and shut himself up
in a small student locker for five days.
Once he offered art-gallery visitors the
option of murdering him: Burden
wired his body into an electrical out-
let, bolted himself to the floor and
placed a pail of water nearby—tempt-
ing instant electrocution.

Fortunately, no one exercised the
option. Burden still lives, and his fame
is spreading as the Evel Knievel of art.
To date, he has performed almost en-
tirely in galleries and musenms in
southern California, where he is re-
gorded with as much sobriety as is
Vito Acconci—anotlier leader of per-
formance art—in the East. “The art is
what I go through,” says Burden, *I
huve this feeling of power and knowl.
edge that other people can’t have.” But
lutely Burden hus been involving the
audience, In a work called *220," he
pul the spuctalors on 1i-foot ladders in
a water-filled room, then charged the
fluid with electricity, trapping the un.
suspecting audience (and himself) for
six hours, Wateh out. Chris Burden
may gel you next.

Newsweek, February 11, 1974

premize: that the artist is no longer eon-
fined in his expression to ohjeets. What
{ullows from this prineiple is radieal
indeed. Tt means that art need no longer
he something that can be collected or
even shown in traditional ways. Yon
lon't exhibit a piece of earth art, you

o to see it, often with some difficulty

or eéven risk. American art of the '70s is
post-object art.

This change in the nature of the art
wark is paralleled by a change in the
nature of the art world itself, whieh is
no longer dominated by the old-boy
network of New York or Los Angeles loft
parties and one-man shows, Rather, in
the 'T0s American artists live, work and
teach all over the nation and around
the world. In 1971 Walter De Maria,

a pioneer in both coneeptual and earth
art, virtually split West Germany in half
with his audacions proposal to the Olym-
pic Committee to transform a large hill
near Munich into a massive work of
landseape seulpture. The project was
rejected, but the ensuing brouhaha, re-
ealls De Maria, “made an art project

out of evervone's life, from cabdrivers
and workers to members of Parliament.”

The polities and economies of the art
system are beginning to change as well.
The system now reflects a new structure
of support for the American artist, some
i it coming from publie funds and some
from internationnl collectors, Congress,
freshly alerted to the needs of the
Ameriean artist, is considering several
picees of ground-breaking legislation
designed to improve his lot. A signifi-
cant strike has just ended at New York's
Museum of Modern Art: after months of
bitter negotiation, the museum agreed

to give its professional and administra-
tive staff higher pay and, more impor-
tant, greater opportunity to participate
in poliey- and decision-making.

The inereased internationalism of
American art began with the flowering
of conceptual art, the first truly global
art movement since it requires so little
energy or time to transport entire ex-
hibitions (of statements, videotapes,
photographs, ete.) anywhere in the
warli, The major outlets for new art
are by now thoroughly internationalized,
and major European dealers are moving
branches here as well,

As Donald Droll, the younger partner
s new New York dealership (Four-
cade, Droll), puts it : “Everybody trav-
ols now. When we sell o work to a En-
ropean it's nol ns though it is going away
never to be seen again.” The biggest
global wheelor-dealer is Frank Lloyd,
the Vienna-born Englighman who runs
Marlborough Cialleries, a multinational
combine with enormous showplaee gal-
lopies in soven conntries. Recontlys na
move to strengthen his (‘nlnpoﬂll\'t‘ po-
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sition in contemporary American art,
Lioyd hired Trving Blum, a veteran 1 .os
Angeles dealer. “Galleries will take on a
corporate reality more and more,” savs
Blum. “The art market’s scale will be
such that it will demand this.”

By “scale” Blum of course means
“prices.” This past year Japanese buyers
paid $220,000 for an obscure painting
by the late Yasuo Kuniyoshi, a Japa-
nese-American painter not of the first
rank; Australians paid more than $2 mil-
lion for a late Jackson Pollock, very much
of the first rank. The big anetion houses
are swinging into high gear: “American
art post-1945, especially the early New
York school, is of general interest inter-
nationally now,” says John Marion, the
new president of Sotheby Parke Bernet,
in New York.

M:my, perhaps most, of the major eol-
lections of contemporary American art
are now in Europe; last October in
Stockholm the Moderna Museet show-
cased a new $700,000 cache, “The New
York Colleetion.” Many American col-
lectors and erities are incensed at the
“art drain,” but taxi mogul and collector
Robert Scull thinks differently. Seull
recently anetioned off 50 works from his
famed eollection. Many went to Euro-
pean buyers: “It’s wonderful !I” says
Seull. “It ean only do great things for
the American artist. We have ITT
around the world. Why not ART?”

The Seull sale—which saw him collect
prices like $90,000 for a set of bronzed
Jasper Johns ale eans that he originally
bought for $960—has nonetheless stirred
anger among artists who resent a system
that awards all profit in the work, tax
advantages and plete power over
its display to the eollector. Conceptual
artist Joseph Kosuth has demanded
that art be supported by society, not
as a commodity but as a self-justifying
act of inguiry into the human condition.

In this spirit a new breed of young
“dealers” has appeared, who function
between the artist and the public more
as conduits of information than as pur-
veyors of objects. Key figures in this
assemblage are Seth Siegelaub, John
Gibson and Jack Wendler. Siegelaub
“exhibits” ideas rather than objects. He
does this through the medinm of books,
eatalogs and mailing lists, Gibson pio-
neered the commissioning of uncollecta-
ble earth works. Wendler is exhibiting
non-object art in London on a deter-
minedly international seale. His gallery
is normally barren, except for a poster or
a statement on the wall. “Conceptual art
i8 being bought mostly by people who
know the artists and who have a decp
ntarest in their work,” explains Wend
ler. 1§ was made not to be a produet,

Thﬂn_riwmmlly around $1,500-ure
regurded g u contribution to enable the

SATISFYING /

Robert Rauscl
spoken and
most difficult fi . .
to pin down. He is not willing 1o con.
form either in hic art or in hi
to the traditional role of the great, se-
cluded artist. As soon as
grand prize at the Venice Biennale in
1964—a milestone in any artist’s ca-
reer—he virtually gave up painting
and assemblage, which brought him
fame, for printmaking and an increas-
ing involvement in social and political
issmes. “Printmaking satisfies my appe-
tite for participation,” he says. “I pre-
fer doing things that involve group
activity and force me to meet people
on a one-to-one level.”

Rauschenberg’s prints—complex in
imagery, inventive in form—have been
marvels of their kind. But already he
is changing step. He is working now at
a 500-year-old paper mill in France on
a suite of prints entirely different from
past work. “I'm making shaped pa-
pers; some are colored by the pulp
itself, not by pigment,” he says, obvi-
ously delighted by the results.

Rauschenberg is also trying to fol-
low up on his outspoken eriticism of
the “commodity”™ system of selling and
collecting art with practical proposals,
now being lkamed by Kubin Gore-
witz, an expert on art legislation and

he won the

Glanfranco Gorgond

funding. “Now the collector enjoys all
profits in the resale of a work and the
artist nothing,” says Rauschenberg.
“That’s wrong. The artist should and
will enjoy a share, a royalty, just like
the writer or the composer.”

artist to keep working.”

Even fat-cat collectors like oilman
Stanley Marsh of Texas and Scull himself
have eommissioned projects that will
never end up on their living-room wall.
Secull has often supported earth artist
Michael Heizer, now econstrueting a se-
ries of concrete, stone and earth forms
in the Nevada desert which he calls “The
City.” “Heizer's works are my most
precious possessions,” says Seull. “They
ean never end up at Parke Bernet.”

This exuberant attitude toward the
new art is hardly shared by the major
American museums that purport to be
interested in “contemporary” art. Irving
Blum blames this on the shortsighted-
ness of the typical museum trustees:
“Often they don't have any understand-
ing of what the really valuable American
things are—they still want to buy the
selivol of Paris.” But American nuseums,
;l('rhﬂ]}ﬂ clozer to ||]Ii|l1‘\'|l1)]lil‘ than to
finaneial bankruptey, are facing a newly
aronsed public; the policies of Now

ark's Melropolitan Musenm of Art have
led to widespread eriticism, internal
staff shake-ups and demuands that the
museum make public its budgetary prae-
tives in order to justify the mounting
ueed for publie funding.

These demands hnve been joined by

attacks from the artists themselves, who
insist now that museums can no longer
ignore their wishes and opinions when
scheduling exhibitions, In San Francisco,
artist Tom Marioni has started his own
Museum of Coneeptual Art. Progressive
people within the museums themselves
are trying to make the system more re-
sponsive, as the strike at MOMA indi-
eates. Henry Hopkins, new director of
the San Franeisco Museum, is one of
the younger administrators who hope

to change what he calls the “conserva-
tive mood” of the art establishment.
“Thirty years ago the only museum do-
ing a ereditable job with modern art
was the Musoum of Modern Art,” he
says. “Now a large number of us who
were spawned by MOMA are working
all over—in Kansas, Texas, California,
Minnesota. There is growth and devel-
opment all over the country.”

Tho trend Hopkins is talking about is
still in its early stages; the suceess of

# dealer like Janie C. Lee of Dallas isa
good barometer of the pace of changing
taste across the country. “Six years ago,
when 1 started hiere,” says Ms. Lee, “1

began every press release with ‘For the
first time in the Southwest .. " " It took

Newsweek, February 11, 1974
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MAN AT THE TOP

Fazlur Khan (below) is the cre-
ator, with architect Bruce Graham,
of the world's tallest building, the
1454-foot Sears Tower (above)
in Chicago. The 44-year-old Khan
is a veteran skyscraper designer
and believes in building tall. “We
need the area on the ground,” he
says, “not up in the sky.”

Jeff Lowenthal
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Spaces for Our Time

1ontemporary American architeetire
is a seliizoid phenomenon, rent
apart by its achievements and its frus-
trations. Perhaps no field in any of the
urts is 50 racked with dissension, so
unvertain about its proper gonls. On
one side there is the brilliant older gen
eration, evidenced in the work of Phili p
Jolinson, Kevin Roche, Paul Rudolph
ol the incomparable Louis Kaln,
among others, dedicated st heart to
the art of building amd to the simple,
sonring rhetorie of Park Avenue. On the
other side is the new generation, equnl
Iy brillinnt, dediested to what enn only
be ealled a “social art”—to the propo-
sition that architecture is first abont
making a practical, humane enviromment,
and not the erection of timeless, immoy-
uble masterpicees. “They make ‘people’s
nrehitecture’,” savs one of their erities
seornfully. The text for these pu]mhwl
builders is written in Robert Venturi's
“Complexity and Contradiction in Archi-
tecture,” o brief against classicism. Tis
signal icon is John Johansen'’s sprawling,
plug-in Mummers Theatre, in Oklahoma
City, whose component parts allow for
rearrangement.

I this elash of architeetural philosa-
phies, h.u[iu sides are bardened by
restraints e

their time. Architecture can realize

itself only through the consent of elients
be they industrialists, politicians or the

publie. Until very vecently, the United

States has been o permissive market

tor towering office buildings, shopping

centors, fre

ays, suburban complexes,
aber cultornl centers and little else, A
nation indifferent to the need for imagi-

native low-cost housing, open space,
mnss transportation and elean air lins
not been hospitable to the desives of
the younger generation of builders, or

to the natural evolution—into new forms
and challenges—of the older. In brief,
American arehitect

re is just Iuw.umu;:
o find ways to express its latent geniug

in fresh idioms

r
Fiu-rn are hints of this in the recent
work of Johnson, Rudolph and Roche,
whose huildings and plans are more
hospitable and loose-jointed than ever
before. Roehie has created the most rad-
ical museum in America—a !nrhul[\ un
derground strueture in Oakland, Calif.,
where mueh of the ground level is free
to serve as both park and open-air
senlpture eonrt.

Fazlur Khan's Sears Tower, which

PRy ol : \

THE FORGOTTEN HOME

Richard Meier (right) is a versatile
and controversial young architect—still in
his 30s—who is working in the almost for.
gotten genre of the single-family home.
Hiz newest, most ambitions house
(above) is in Old Westbury, N.Y. —
and certain to offend the advocates of
a purely “public® architecture. As in
his large housing projects, Meier divides
open and privale spaces (eleven hed.
rooms ) on either side of 1 moving vertical
line that runs through ramps, stairs and
passageways. The steelcolumned honse
is at onee a joy to see and to romp in.

46
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by Annette Kuhn

THE MOOD AT THE MUSEUM of Modern Art is not
cozy these days of re-adjustment after the strike. A
cafeteria worker, one of only two people from that part of
the museum who walked out in the strike, has been fired for
“gross insubordination and failure to report for work'' the
day after Christmas. She had been told she would have to
work that day.

Threats and warnings about attitude have been given to several other
emploves who took part in the strike from supervisors who did not. The
firing and the warnings are perhaps justified from the administration’s
viewpoint, but to the staff association they smell like retaliffion.

The administration has refused to review the firing and several other
matters brought before it through the new grievance procedures. So the
staff association must now find and hire an outside arbitrator to seuie

the disputes. -

New staff association chairperson Alica Grant, a cataloguer in the
registrar's department, has to get the papers and half the money
together for the arbitrator. The association’s dues won’t bring in enough
money, and, for the time being, that's it. The staff association will submit
grievances. The administration will turn them down. There won't be
enough meney to pay an arbitrator. And everybody will politely continue
hating everyone else.

BETTY PARSONS, the gallery owner who discovered Rothko,
Pollock. Kelly, Hoffmann, Cornell, and a lot of other biggies, is having
a retrospective of her own works next month at the Montclair Museum
in New Jersey. The grande dame of discovering and dealing has been
painting, sculpting, and drawing for the last 50 vears, and some 70
pieces from 1925 on will be in the show. A catalog will include Betty
Parsons's poemns and a tribute by Tom Hess,

A MUSEUM DIRECTOR told me at dinner once that to him the Barnes
Collection meant pubic hair. He had spent his time there counting the
strokes Renoir’s brush had made painting the pubic hairs of his nudes.
And at the Frick Collection you can count masterpieces. Both these
museums are still family-run by family-dominated foundations. A nice
old Frick daughter still lives on the upper floor of that museum,
apparently gently, but with great determination, making policy.

Such private efcentric little museums pay a four per cent excise lax
on the income of their foundation investments. Manhattan Congressman
Ed Koch has introduced a bill in the House asking that such private
foundations which operate for the public benefit be exempted from the
excise tax. It's a worthy exemption.

MARK MILLER recently had his first show at the 0. K. Harris gallery
in SoHo. When he got to the gallery on the closing day of the exhibition,
ready (o go take it down, seven gesticulating Italians were in the process
of buying it with the meager help of the French, Italian, and English
language. none spoken with any degree of communication by any two
members of differing parties. Miller was left with two visiting cards,
commission for another piece, and the promise that his whole show
would open in Milan, Brescia, and Rome. Miller just received a
‘mhﬁummmummnm
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will be in the show. A eatalog will include Betly |
P )erns and a tribute by Tom Hess,

- A MUSEUM DIRECTOR told me at dinner once that to him the Barnes
Collection meant pubic hair. He had spent his time there counting the
strokes Renoir's brush had made painting the pubic hairs of his nudes.
And at the Frick Collection you can count masterpieces, Both these
museumns are still family-run by family-dominated foundations. A nice
old Frick daughter still lives on the upper floor of thal museum,

apparently gently, but with great determination, making policy.

Such private eécentric little museums pay a four per cent excise tax
on the income of their foundation investments. Manhattan Congressman
Ed Koch has introduced a bill in the House asking that such private
foundations which operate for the public benefit be exempted from the
excise tax. It's a worthy exemption,

MARK MILLER recently had his first show at the 0. K. Harris

in SoHo. When he got to the gallery on the closing day of the exhibition,
ready to go take it down, seven gesticulating Italians were in the process
of buying it with the meager help of the French, Italian, and English
language, none spoken with any degree of communication by any two
members of differing parties. Miller was left with two visiting cards, a
commission for another piece, and the promise that his whole show
would open in Milan. Brescia, and Rome. Miller just received a
month-old invitation to come to his opening in Milan.

Miller..an art history instructor at Brooklyn College, is now putting
together two other projects—one a doctoral dissertation on Lafayette’s
farewell tour of America, the other a sequence of drawings of vaginas
and penises done by people of all ages. He has run through his parents’
friends for the geriatric chronology, his own friends for the middling
‘years, and now needs kids for his childhood sequence. If you want your
kids to participate, call Miller at 966-4577.

HENRY KISSINGER'S AESTHETIC PREFERENCES seem to incline
mmmsmuumn.nemmwmm
had his offices in the Department of State done over. included in the
~renovation are paintings on loan from the Museum of Modern Art. What
the paintings are, no one will say. One secretary out of several I talked to
al the State Department snarled: “We don't have to tell the public
anything.”

If Kissinger is too modest to reveal to the world his taste in art, which
is supposed to be good because “he once worked for Nelson Rockefeller,
you know,"” it is probable that he is thinking of the art market. Will the
painter who hangs on Kissinger’s wall sue him for loss of reputation
and financial distress? \

AEEERORUFD ==
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Professional Page BY BETTY CHAMBERLAIN

Arl, Museums, and Money

Our local museum pays litile or no atten
tion to wark by lacal arfists. How can we
.impf la gel recognition when our own in-
stitution consisiently turns its back on art-
IS5 10§15 own region]

Some kind of radical overhaul of art mu-
scums in the U5, is drastically needed,
as 18 obvious from their straitened cir-
cumstances and their increas gly voeal
critics, which include not only artists but
the general art-interested public
To improve the financial situation, it is
to be hoped that the Senate will act fa-
vorably early this year on 5-796, intro-
duced by Senator Claiborne Pell (Dem.,
R:1.) to give across-the-board support to
museums, with a proposed budget of 25
to 30 million dollars per year. This
amount dog¢s not seem like much, in the
light of a survey last year which showed
that the 50 largest art organizations in
New York State alone had an operating
deficit of more than 15 million dollars
and that 543 art organizations were hav-
ing to dip into endowment funds just to
survive. New York City's Museum of
Modern Art (MoMA), for example, which
has an annual operating budget of
$7.500,000, has of late been showing an
annual deficit of one million dollars.

It is not just money that our museums
need, however, it is more creative, in-
novative programs. With this end
mund, Artists” Equity Association, while
supporting S-796. has presented to the
Senate Labor and Public Weifare Com-
mittee proposals that museums receiving
federal aid should be required 1o give
artists more voice on museum hoards,
muore say. in policies, better representa-
tion in administration. It might inciden-
tally be pointed out that all museums re-
ceive federal mid in the form of tax-free
status, if nothing more, Equity Is also
pitching for a requirement that the mu-
seums should recognize local creative
artists and show their work to the com-
munity.

The N.Y. Times Sunday Magazine
published an article last fall that stressed
some salient points. The author, Robert
Hughes of Time, Inc., inveighed against
the traditional absclutism and secreey of
museum hoards in his piece. entitled
“The Museum on Trial,” and reported
widespread protests againsi the stultified
procedures of these boards. He urged
muscums to take 85 lrustecs Artists,
scholars, women, und hlacks. (The usu-
ally staid Times rana banner head at the

v “And what about the quota for gay
militant Chicana artists?")
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Mussum of Madem Art Archives

mate for ageeptancs of new blood on
policy-making bodics needs 0 be im
proved. The old blood. with all the re-
sulting deficits and dissatisfactions, 15
apparently tired and inefficient and per-
haps downnght unfair. A blanket re
quirement, however, that all museums
must Appoint artists as trustees might re-
sult in the inclusion of a *“Token Artist”
(just as business and lahor organizations
have paraded their “Token Black™ or
“Token Woman™), with no real equality
with other board members: one chosen
for docility rather than ability. Selection
needs to be based on qualifications for
such responsibility; as in any other en-
deavor. only some are competent as ad-
mamistrators,

Last Octaber the staff of the Museum
of Modern Art—which, as in many mu-
seumns, usually includes artist employ-
ces—went on strike. In 1970 they had set
up The Professional and Administrative
Staff Association. the first such union in
any U.S. art museum, Their reasons for
strking were by no means limited to the
improvement of low wages and pen-
sions, though tAy did point out that top
management salaries were doubled in
ten years while the rest of the staff had
salary increases of less than one third
But they also sought the right to contrib-
ute to decision-making through repre-
senation on the Board and s com-
mittees.  They  cited the Museum's
inconsistency in palicy: it refused stafl
members any such participation on the
ane hand, while also refusi
them for overtime work on th
that they were “professionals,”

Such a well-trmined group as this
would almost certainly be able and alert
1o the requirements to elect truly profes-
sipnal representatives for these responsi-
bilities. Another of their points of dis-
sention was that 75% of the entire profes-
sional staff were women, yet 75% of top
management positions were held by
men

MoMA receives federal aid not only be
cause It 15 tax=free, but also becauseit re-
ceives program support from such tax-
backed organizations as the National
Endowment for the Arts (Nea) and the
State Council on the Arts. If $-796 is
passed, and such museums therehy re-
ceive still more federal aid, it seems logi
cal for attempts to be maude at the same
time towards assuring betier fiscal and
pr_hn:ulul manisgement in order o avord
putting good money alter bad, into the
same uld defici-producing chimnels un
der guestionable administraton. And
with present no-discrimination require

rents in LS. employment and a Const
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tutional Amendment in the works for
women's rights, isa't it backward indeed
for any organization calling nself Mod-
to indulge in discrimmation along
these lines?

After seven weeks of picketing, the
stafl obtained a 2-year contract with bet-
ter pay and a more open policy regarding
union representative’s rights to sit 1in on
planning meetings of the trustees Staff
members do not yet have voling power
at such meetings. but they feel that, with
an option to bring demands before the
N.L.R.B,, they now have two years to
carry forward their ongoing pursuits.
Meanwhile. the Museum Workers'™ As-
socition of N.Y. has been founded. in-
volving the staffs of many major New
York City museums; also the Min-
neapolis and San Francisco museums
have uniomized.

Museums as well as artists would be
greatly aided by revision of the much
discussed 1969 Tax Reform Act, now
commonly referred to by those in the vis-
ual arts as “The Terrible Tax Law.” The
Act was originally intended 1o remove
tax deductions to politicians who do-
nated their public papers o non-profit
institutions, The artist inadvertently aot
caught in the squecze. Al] of a sudd®n, he
could no longer take off taxes of the mar-
ket value of a work donated to a mu-
seum; only the costof the materials used
can be deducted, As might be expected,
this has resulted ina great drop-ofl inac-
guisiions by museums throughout the
S t decline in representation of
!n‘mg artists 0 non-proft institutions,
and consequently an ebb in public edu-
cation regarding contemporary art

Representative Ogden Rewd (Dem.,
MY ) has introduced a bill to return
the artist the same 100% of market value
deduction as allowed prior 10 1969, the
same 1009 still allowed to collectors. In
support of Rewd's Bill, Representative
Edward 1. Koch (Dem,, N.Y.) has as-
sailed the law as “harmful notonly to the
artist hamself, but also to our country’s

museums, libranes and cultural institu-
fions,™

Of course, as has been poited out in

the Ari Workers' Newslerzer, you would
like it bewer if these institutions pur-
chused your work. Chairman Nancy
Hanks of the x4 feels that potentials in
this direction are on the increase, espe-
cially after xEa gave $405,000 worth of
grants to 46 museums to purchase works
by living American artists. Nevertheless,
itcan be helpiul for the lesser known an-
ist building up his reputation 1o be repre-
sented in museum collections, an aim

Continned pn page 61
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Cease Fire

After seven weeks of mutual recrim-
mnation, disrupted programs, sabo-
taged exhibitions, and near-total in-
transigence on the part of both sides,
the strike mounted against Man-
hattan’s Museum of Modern Art by
its Professional and Administrative
Staff Association (PASTA) finally
came L0 an end as December began,
with neither side a big winner and
with both parties manifestly relieved
to have it all over with. By a slightly
better than 2-to-1 vote, PASTA
agreed 1o accepl a twenty-nine-month
contract providing for a three-stage
sevenleen per cenl wage increase
(subject to review by the Federal Cost
of Living Council), while more or less
abandoning its quest, for the moment
at least, to have holders of twelve
high-echelon posts added to union
rolls, and to vote with MOMA’s
board of trustees. Despite some
residual bitterness, particularly on
the part of go-for-broke union ex-
tremists, the prospect at MOMA for
the next twenty-eight months anyway,
is for business as usual, with all hands
concerned aboul nothing more un-
pleasant than a S$l-million-plus
annual operating deficit.

F

Under Fire
Elsewhere in New York, an increas-
ingly ugly situation seemed to be
coming to a head at the Brooklyn
Museum, where that institution’s
director, Duncan F. Cameron, was
caught in a fire storm of controversy
(“‘etcetera,” Nov. '73). Reacting to
threats of resignation by twenty-one
staff members unhappy with an
administration that already has sul-
fered unusually high troop losses,
twelve loyalist senior employees dis-
tributed a letter in support of Camer-
on o the museum’s thirty-five-mem-
ber governing committee. Letter or
no letter, the committee obviously
viewed the situation with consider-
able alarm and, at this writing, had
agreed Lo hear grievances and rebut-
tals in an extraordinary session that
may well result in the termination of
rameron’s  thirty-month stewird
In his own defense. Cameron
srgued that while he may not
1. he is 4 *museologist” who
how to “‘make museums
ty early December, the urgu

MOMA
LIBRARY
ARCHIVES
BampyLET
FLE

ment sounded a bit like Captain
Queeg assuring his superiors that he
ran a tight ship.

Fired

Not far away, at the Queens County
Art and Cultural Center, conditions
were even worse, with that fedgling
institution’s  very able director,
Clare Fisher, first hamstrung and
then ousted by a twenty-three-mem-
ber board that found itselfl incapable
of raising the paltey $20.000 pledged
for architeets’ fees, unable to under-
stand why a highly praised Joseph
Cornell exhibition seemed so *‘un-
pretentious’” and inclined to envision
their ultimate museum as part recrea-
tion center and part boutique. Ms.
Fisher, widely known for her past
work as Curator of the Chase Man-
hattan Bank collections and highly
respected in professional circles, has
been replaced by Catherine Monroe,
hitherto a volunteer worker at the
Queens County institution and now
Acting Director.

THE PRESS

Poles Apart
The $2-million sale price grabbed
headlines here and there but, all
things considered, press coverage of
the transfer of Jackson Pollock’s
Blue Poles to an Australian museum
(*etcetera,”” Nov. '73) could have
been a lot less restrained than it was
Just how much less restrained was
demonstrated a few weeks after the
fuct, as soon as one background piece
could be cobbled up and
excerpted for publication i New
York, u weekly exercise in schlock

another

journalism that wsually

on to sink to almos
Normally, New

age is conflined

mare and

en h hands

Thomas B, H

i regt {

Both Ro

. howi

ever produced by an American paint-
er, In their stead, New York hustled
a couple of designated hitters, Stanley
P. Friedman and Ruth Kligman, inlo
the line-up. And in an unwonted burst
of art-consciousness, the magazine
devoted its cover to a photographic
study of Pollock (embroidered with
the rubric “Last Years of a Tor-
mented Genius™), and no fewer than
thirteen full pages to Friedman's
opportunistic irrelevancies and Klig-
man's True Confessions-siyle retro-
spective hysteria.

*On Saturday morning, September
22" wrote Friedman, “I opened
The New York Times to find a front-
page story that seemed to have been
printed for my personal information
All the story lacked was a headline
reading:  ATTENTION  STAN
FRIEDMAN."

Having been singled out for the
Annunciation, STAN FRIEDMAN
then spent a paragraph building up
suspense while he summarized the
Times' description of Blue Poles
His summary done with, he went
straight for the capillaries. "1 had
reason to know this painting,” he
announced portentously — and as
though nobody but he had suspected
its existence until the Aussies hap-
pened along with a cool $2-million
burning a hole in their tucker bag.

The burden of Friedman's story,
such as it is, is that Pollock was a
badly blocked painter by the early
1950s, that his crony, the sculptor
Tony Smith, tried to ““get him out of
himself and into color again™ by
smearing some cadmium orange onto
the canvas that eventually became
Blue Poles, and that the late Barnett
Newman may or may not have
squirted an adumbration or two (since
obliterated, il they ever existed) onto
the sume canvas. As Friedman him-

If notes, the consensus among those

st equipped to pass judgment on

= malter 15 that,
ver may have fooled around with
= at one time or another, the
product 15 all Pollock’s. Having
wsly  rwsed  the  question,
edman concludes a very lame piece
willing the answer. “Whoever did
al to Blue Poles.” he writes, “'the
. still magnificent, lis excite-
and beauty do not change.”
taking his cue from a New
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Behind the MOMA strike:

activism,

¢ . . . .
schizophrenic’ unionism,

the scramble for funds

BY AH. RASKIN

By the conventional measuring rods

of labor-management warfare, the
recent seven-week strike of professional
and administrative employees at the
Museum of Modern Art was a defeat for

union, Yet it may well be recorded
in cultural history as the first serious
reaching out by the junior staff of an an
museum for a more assertive role in
curatorial policy and in defining
relations between the institution and
the community.

For reasons that have much more to
do with the ferment in society and with
the shifting base of financial support for
all the arts than they do with the asserted
villany of museum management, an ex-
panded movement toward collective ex-
pression by young professionals in the
museums is as inevitable as was student
pressure for a larger voice incampus gov-
ernance in the mid-1960s. It is the same
kind of pressure currently being exerted
by new militant elements in the blue-col-
lar work force for direct involvement in
efforts to make jobs less dull and frustra-
ting.

What remains uncertain in the wake
of the MOMA strike is not whether pro-
fessional organizations in museums will
become more widespread —for it seems
to be adefinite trend —but whether itsre-
sults will prove less evanescent than were
those of the college revolt. The new in-
strumentalities established at many uni-
versities to give undergraduates access
to the policy-making process flickered
out in a year or two because the students
lacked both creative ideas and sustained
interest.

Equal uncertainty surrounds other
crucial aspects of the trend toward
unionization, especially the all-
important question of whether it
develops along distinctively new lines or
proceeds on the industrial model —the

A H Ratkin iy assistant editor of the
editorial pape of the New York Times

I

form it has taken at MOMA —with art
professionals a minority in a larger unit
of clerks, secretaries, waitresses and
other museum employees.

That model leads to affiliation with
the outside labor movement and sharp-
ens the difficulties inherent in! trying to
prevent curatorial and other profes-
sional concerns from being submerged
by the normal union ambitions of
pushing up wages and safeguarding job
security. It also heightens the need to
consider the appropriatenessof strikes in
the museum setting and to explore the
practicality of special third-party
mechanisms to settle controversies with-
oul exercise of coercive power by either
side.

How these struciural uncertainties
are resolved—not only in form but in
regard to their potential for benefit or
harm —will depend at least as much on
the attitude of museum trustees and
directors as on the approach of their
staffs. It is no trick to establish an adver-
sary relationship between management
and unions, whatever the nature of the
enterprise; both sides in the museums
will need to display a lot of ingenuity in
order to substitute cooperation for con-
flict as they cope with the burgeoning
discontent among junior professionals
{and a good many senior ones as well),

The residue of bitterness left by the
MOMA strike among both unionists
and directorate, coupled with the ap-
prehension the MOMA experience has
stirred among the heads of other
museums, dims the prospect of such a
cooperative approach, but does not
erase its desirability, or perhaps its es-
sentiality. The strike and its an-
tecedents represent a good jumping-off
point for any assessment of the complex
factors that will shape the future of
unionism in museums generally.

When the Museum of Modern Art
was founded 45 years ago, it constituted
an adventurous experiment in taste-
making, a highly successful endeavor by

Museum of Modem Art Archives

a small group of sponmsors who com-
bined imagination with wealth. civic
power and social prominence to build
popular acceptance of new modes of ar-
tistic expression, much of it then regard-
ed as worthless. outrageous or just
plain disgusting. Over the years the
museum has achieved critical acclaim,
scholarly distinction, mass attendance,
size and chic, but it rarely excites com-
ment these days for either unpredict-
ability or daring in its exhibitions or
acquisitions.

The boldness of MOMA's early ac-
tivities did not stand in the way of
development of a seignorial relation-
ship between its staff and the trustees,
especially since so much of the financial
support came from a few families,
notably the Rockefellers, the Whitneys,
the Blisses, the Paleys. the Warburgs
and the Lewisohns. Until the retirement
of René d'Harnoncourt in 1968 after
nearly two decades as director, the
stability of administrative leadership
and the relative smallness of the staff
had contributed further to an internal
atmosphere more regal than revolu-
tionary. Cliques, not caucuses, were
the rule. Staff members might not get
much pay, but they did get an annual
invitation to visit the Rockefeller estate
at Pocantico Hills.

In the last few years much of that “in™
feeling has vanished for the junior staff.
After d'Harnoncourt, directors there
revolved in and out of office so fast that
even today many on the staff take with
some skepticism the emphatic assur-
ances of the trustees that Richard E.
Oldenburg. who has now held the top
spot for two full years, is really there to
stay. The uneasiness created by the
ejector seat in the director's office was
reinforced four years ago by disclosure
that the museum had a projected deficit
of $1.8 million and an accompanying
order by the trustees for heavy staff cuts
4san economy measure.

With salaries low and jobs in jeop-
ardy, a group of younger employees
took the initiative in forming the Profes-
sional and Administrative Staff As-
sociation of the Museum of Modern Arnt
in the fall of 1970, lts acronym,
PASTA/MOMA. sounded like a menu
entry in a pizzeria, and its initial ap-
proach to collective bargaining was
decidedly unorthodox by normal union
standards. In an effort w0 evolve a
nonadversary format for negotiations,
the group set up study panels to draw up
working papers on salaries and benefits
for the various classifications of profes-
stonal and administrative workers in the

ARTnews
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Museum of Modern Art in October 1973, Photo: Leonardo Le Grand.

museum. The aim was to avoid any for-
mal union structure, but the initiators of
the study plan were so let down by the
response of Oldenburg's immediate
predecessor, John Hightower, that they
decided to go the union route by ap-
plying to the National Labor Relations
Board for certification as an indepen-
dent staffassociation.

However. when the museum insisted
that many of the titles the association
wanted in the bargaining unit should be
kept out on the ground that they were
supervisory, PASTA decided to shop
around for outside help instead of pet-
ting mired down in lengthy litigation
before the N.L.R.B. After canvassing
the House of Labor for a home, it signed
up with the Distributive Workers of
America, a militant independent, which
created a Museum division and char-
tered PASTA as Local 1,

The MOMA workers found the
distributive union attractive not only
because it guaranteed them a large
measure of autonomy but also because
its political positions are generally anti-
Establishment; it stands well 1o the left
of George Meany and the A.F.L.-C.1O.
hierarchy, and the great bulk of its
members are blacks and Puerto Ricans
employed in warehouses and factories.
“The PASTA members, mostly white,

Jinuiry 1974

mostly women and mostly holders of
college degrees, have a great need to
feel proletarian in their affiliations and
commitments,” says one matchmaker
involved in the marriage with the
distributive union. “They shrivel up in-
side when you call them elitists.”

The first fruit of the alliance was
quick agreement by MOMA to an elec-
tion, which PASTA won; this entitled it
to represent almost all clerical and
professional employees up tothe level of
associate and assistant curators. In
August, 1971, came the fledgling
group's first strike, a two-week walkout
in a vain artempt to cancel the
scheduled layoffs. However, the stalf
did get a 7'4 per cent pay increase and a
boost in the minimum hiring rate from
$4.770 a year to $5.750. More impor-
tant in PASTA's scheme of things was
inclusion in the contract of clauses en-
titling it to representation on search
committees for new department heads
or a museum director, and giving it a
somewhat qualified right to inform the
board of trustees or its committees how
the union feels about policies under
consideration, PASTA hailed the set-
tlement as a “tremendous break-
through” in museum labor relations
and Hightower, unaware of his own im-
minent forced departure, predicted that

B
Administrative Staff Association picketing the

many of its provisions might well become
“benchmarks for the entire museum pro-
fession.”

Before PASTA got to the negotiating
table for its 1973 contract talks, the
museum had established a wage pattern
with the four old-line unions represent-
ing its guards, movie projectionists, kit
chen workers and mechanical crafts.
PASTA was not content with that pat-
tern, but once again issues of voice and
power in shaping museum policy
ranked much higher than money on its
priority list. It sought the right to
representation on the MOMA board
and on the key trustee committees, as
well as on the top-level internal plan-
ning committee made up of Oldenburg
and the department heads. The union’s
other key demand called for expansion
of the bargaining unit so that it could
negotiate for full curators and depart-
mental seconds-in-command, a group
that management considered essential to
effective supervision,

Seven weeks of mounting acrimony
on the picket line brought no gain on
either of these non-monetary issues. A
warehouse manager who no longer had
any staff to manage was added to the
bargaining unit, but all the other
disputed titles were kept out, and the
union gol nowhere on direct board
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representation. However, the proce-
dural restrictions that had limited its
right to appear before the board were
eliminated, and it got assurance of “rea-
sonable advance notice” of items sched-
uled for discussion by the trustees or
their committees.

Ironically, in the light of its own value
scale, most of what the union did gain
took the form of a bigger money pack-
age—an improvement purchased at the
cost of roughly $150,000 in lost wages by
the 100 strikers. The minimum hiring
rate, on which PASTA has focused its
primary economic emphasis, rose to
$6.000 a year, an increase of only $250.
That left it $1,500 below the pay floor
for wielders of mops and emptiers of bed
pansin New York's hospitals. Most of the
minimums for specific job titles stayed
where they were (the top is $16,000 for
associate curators). but everybody in the
unit got an immediate pay raise of 11 per-
cent. with half of it retroactive to last July
1.
As for the museum, it has not yet
completed calculation of the strike’s im-
pact on its anticipated deficit of $1.1-
million. Its payroll savings were
$20.000 a week while the PASTA mem-
bers were on the street and it never had
any trouble keeping its doors open, part-
ly because 60 of the union's own mem-
bers did not join the walkout and even
more because all the other unionized
employees. except MOMA's three
projectionists, crossed the picket lines.
Paid attendance dropped by 15 per
cent, but a few of those who did come
were s0 incensed at the strike that they
made contributions to the museum at
the same time that they bought their
tickets. On the red side of the balance
sheet, there is the possibility that the
museum will have to reopen the con-
tracts with its other unions and pass
along to their 190 members wage in-
creases in line with the PASTA set-
tlement.

The MOMA trustees and directorate
emerged from the conflict more con-
vinced than before that the union had
painted a malicious caricature of the
museum's true state with its charges
of a staff excluded from effective partici-
pation in policy formulation and of a
domineering board made up of aging plu-
tocrats insensitive to the exigencies of
social and artistic change.

“This has never been a situation of
evil fat cats arrayed against a socially
concerned staff,” says Oldenburg. “Our
trustees are less dictatorial than those at
any other institution, and [ have always

18

tried to make myself accessible to the
stafl and its ideas almost to the point of
madness. Our programs are the expres-
sion of judgments and priorities deter-
mined by departmental stafll commit-
tees that involve not only all our profes-
sionals but many of the clerical staff.
Almost never is there any veto or other
interference in curatorial matters by the
trustees. The place where confusion
arises is when you try to mix unionism
and formulation of professional policy;
a foreign element is introduced by turn-
ing curatorial decisions into pressure
points to be determined by power.”

Mrs. John D. Rockefeller I1I,
MOMA’s president, ascribes the
walkout to “ambition to cut more ice"
by a small group of union leaders drawn
from the middle levels of the staff. On
the basis of her own experience on
other boards in cultural and social work
organizations, Mrs. Rockeleller says she
cannot imagine a board more
meticulous than the one at MOMA in
relying on the expertise of the in-
stitution's staff and endorsing its policy
recommendations. Her complaint is
that many in the staff fail to utilize the
opportunities for access already built
into every element of the MOMA struc-
ture. Even the right to speak at board
meetings has been invoked by the union
only twice in the two-and-one-half years
since it was written into the initial con-
tract, and both times it was 1o com-
pliment the museum rather than cen-
sure it.

Independent inspection of the con-
fidential minutes of trustee committee
meetings tends to support the obser-
vation of one senior staff member that
the board defers so totally to staff
proposals on acquisitions, exhibitions
and publication programs that it is more
rubber stamp than policy definer. Such
inspection also gives point to the com-
ment of another ranking staff member
that anyone sitting through top-level
policy sessions in quest of illumination
on the yardsticks governing policy
decisions would “run away in despair at
the level of banality that exists in these
meetings.”

But the future of unions in any field is
not necessarily determined by the ac-
curacy of their perceptions, much less
by their early win-loss rating as chalked
up by management or other outside
scorers, The PASTA leaders feel they
have lost a skirmish but they see no
reason for doubt that their movement
will ultimately prevail, not merely at
MOMA but in the rest of the museum

field. When I sat down with three youth-
ful captains of the negotiating commit-
tee just after the return to work, | was
impressed by the parallels to similar
sessions | had had nine years ago with
Mario Savio and other members of the
unstructured presidium of the Free
Speech Movement at Berkeley. just afl-
ter the student rebels had sounded their
initial call for emancipation from the
dehumanizing pressures of the multiver-
SILy.

I heard again the same encyclopedic
indictments of the unresponsiveness of
the “power structure” and the sterility
of the programs it fostered. And again |
found myself enveloped in un-
fathomable vagueness when it came to
the specifics of just what the insurgents
wanted to change and why it would be
better. The three expositors of PASTA
gripes and aspirations were Joan
Rabenau, an administrative assistant in
education, who heads the union; Susan
Bertram, a program assistant for inter-
national programs, and chairwoman of
the negotiating team; and Laurence
Kardish, assistant curator for film, a
member of the team.

Recurrent in their remarks was the
notion that MOMA was in the hands of
a small, self-perpetuating group of
trustees not nearly as qualified to
respond to crucial social needs as were
the union rank and file. “The average
age of the board is 60," said Miss Ber-
tram. “And they're not a young 60.” in-
terjected Kardish. Recalling that Philip
Johnson, himself a trustee, had once
listed criteria for board appointment
as “money, money, money," Miss Ber-
tram added: “They can’t find bright
young people with funds who are inter-
ested in being on the board these days.”

After a good deal of amorphous talk
about what new approaches PASTA
might suggest, the group agreed that the
union didn’t feel it had the answers but
that it wanted to contribute to finding
the answers, an undertaking in which it
needed basic information it did not now
have. "What valid objection is there to
letting us get to know the facts of life by
having one member out of 40 on the
board?" asked Miss Bertram. “The best
way to get rid of a radical is to co-opt
him. Progressive American business is
becoming more interested in having its
employees informed and involved in the
decision-making process. The museum
rejects that concept, even though its
board is made up primarily of corporate
executives and financiers,” The talk of
the union leaders is long on proposals for
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cutting or eliminating museum admis-
sion charges, to make MOMA less a nest-
ing ground for “the usual pretentious
suburbanites,” and for broadening its
scope to embrace New York's black and
Puerto Rican communities, Their talk is
short on where to find the money to meet
the already worrisome deficit,

One senior staff member who
believed suificiently in PASTA's cause
to march on the picket line for the
duration of the strike—Betsy Jones,
curator of the painting and sculpture
collection —is certain that a staff union
is needed in museums these days as a
countervailing force against the pres-
sure impelling their directors and
trustees to make decisions based ex-
clusively on financial considerations.
She derides fears that putting a union
representative on the museum board
would jeopardize the integrity of the
decision-making process on esthetic
matters. On the contrary, she feels that
some of the difficulties at the
Metropolitan Museum of Arnt over
acquisitions and deaccessions might
never have occurred if staff members
had felt free to protest without worrying
about putting their necks on the block.

A rather different view was taken by
the only other full curator to quit work
during the strike—Emilio Ambasz,
curator of design—who stayed out for
the first ten days not because he sym-
pathized with the strike but because he
objected 1o the museum’s refusal to as-
sure curators the same level of security
against dismissal without cause that the
contract gave to people under the
union’s jurisdiction.

Ambasz believes that art profes-
sionals should have a union all their
own, that lum ping them with waitresses,
mailroom employees and bookstore
clerks is a disservice both to the profes-
sionals and to the miscellancous em-
ployees. Thanks to misguided adoption
by both PASTA and MOMA of mental
sets borrowed from industrial practice,
the battle at the museum —as Ambasz
appraises it—settled into a fight be-
tween the junior meritocracy and the
senior meritocracy within the staff over
their respective power, "PASTA
operates with no body of ideas or alter-
natives and with a leadership drawn
primarily from outside the curatorial
staff,” Ambasz feels. "With one turn of
the sun it is labor; with another turn of
the sun it is professionals and with stll
another turn of the sun it is ideologues.
Given their lack of any coherent system
of ideas, | cannot believe that divine
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revelation would come to them once
they were inside the board.™

Despite all these reservations, Am-
basz chose to make the opening of the
PASTA strike the occasion for a one-
man demonstration of his own on the
sole issue of enhanced job security for
curators and others in the group the
union was trying to bring into its unit,
PASTA built its own case for extended
jurisdiction on the argument that it was
not interested in a power grab but
rather in enhancing the “academic
freedom™ of curators by protecting
them against arbitrary firing if they
displeased the museum high command.
An interesting postseript to the strike is
a unilateral study Oldenburg has begun
to determine how 1o give curators some
counterpart of the security all the sub-
ordinate staff has.

Whatever the pluses and minuses of the
walkout in terms of its accomplishments
for the MOMA workers, it has brought
discernible stirrings toward union-
ization in other New York museums.
A Muscum Workers Association
came into being to muster support from
other institutions in both march-
ers and money. Now the group is mobil-
izing on a permanent basis, though
it is not yet clear whether it will attempt
to serve as an organizational center
in its own right or merely as a clearing
house for exchange of ideas on how mu-
seum staffs can best protect their
economic and professional interests.

The association's acting chairman—
Mimi Pichi, a New York State Council
on the Arts trainee serving as coor-
dinator of exhibitions at the Museum of
Contemporary Crafts —says the MOMA
strike served as a catalyst for moves
toward organization in a dozen
museums of both arts and science. Who
runs the museums and who makes the
decisions is as much a matter of concern
for the founders of these infant unions
asis the shortage of funds that is putting
jobs and pay scales in jeopardy, says
Miss Pichi.

Apart from MOMA, the only New
York museum with a well-established
professional and clerical union is the
American Museum of Natural History,
where a unit of District Council 37 of
the American Federation of State,
County and Municipal Employees has
represented about 150 employees below
the grade of curator for almost a
decade, The local's president, Frederica
Leser, a principal preparator in the
exhibition department, sees unioni

zation spreading fast in other institu-
tions. "It requires an enormous mental
jump for many professionals to get
away from the idea that only factory
workers are in unions,” she ac-
knowledges. But that jump is being made
easier by the fact that “there are no
more J.P. Morgans to underwrite muse-
ums any more, and an enormous scram-
bleison for whatever funds there are.”

District Council 37 is giving thought
to requests by staff members at the
Metropolitan Museum of An for
establishment of a local to represent
them. Miss Leser says about 100 Met
workers have already indicated a desire
to enroll and Stanley Propper, chief
organizer for the council’s cultural
division, confirms that the union is
“looking with interest at the Met,”
where it already has a local represent-
ing attendant-guards.

If the council, which has a citywide
membership of 125,000 civil-service
workers, does decide to sign up profes-
sional and ad rative employ at
the Met. it will almost certainly touch
off a tug-of-war much more acrimo-
nious than the one that raged a year
ago when an independent Stafl Associ-
ation came into being to fight for staff
participation in budget and building
decisions and to oppose projected
layoffs. The regional office of the
National Labor Relations Board issued
a complaint accusing the museum of
having ousted 16 employees for union
activities and of having dominated four
organizations set up to counter the Staff
Association. However, a trial examiner
closed the case last May by approving a
settlement agreement under which only
3 of the 16 were to get their jobs back
(none actually accepted the offer of
reinstatement) and the four alleged
company unions were allowed to
remain in existence without any right to
engage in collective bargaining.

Thomas Hoving, the Met’s director,
emphasizes his satisfaction with the
“eollegial” relations that have now been
worked out with the Curatorial Forum
and the Educational Assembly, two of
the groups involved in the original
charges. There is no bargaining with
them over wages or working conditions,
but they have “input into the decision-
making process at every level,” says
Hoving. “Unionization of the profes-
sional staff is always a possibility in any
institution, including this one,” he adds,
“but for the time being it would seem
that the needs and concerns of these
staff members are being met and dealt
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with effectively in other ways.”

That is not the way District Council
37 will be telling it if it responds to the
petitions for a staff local. "Our theme,"
says organizer Propper, “will be,
you're being used. This is a company-
union set-up. You're being used. "
Perhaps that is why the Met is already
exploring whether it can bar the council
from any attempt to unionize its staff on
the ground that the Taft-Hartley Act
gives an employer the right to refuse to
have the same union represent its
guards and its other employees.

Even if that strategy does shut out the
council, there is likely 1o be continuing
insistence from within the staff for some
kind of union at the Met. Says Virginia
Burton, an associate curator of Egyp-
tian art: “There has been no real activist
push in this museum in the last couple
of years, but that does not signify any
let-up in interest. There is a steady, un-
dramatic movement toward a genuinely
independent union. It is part of a
general tendency in which all in-
stitutions these days are being called to
account in ways they never were before.
People don't make a great outery; they
are not turned on by rhetoric, but | am
convineed that this movement is almost
impossible to stop with the momentum
it is achieving throughout the country.”

At the strife-torn Brooklyn Museum a
Staff Association had been devoting all
of its efforts to combatting the vagaries
of Duncan Cameron, the controversial
director who recently resigned. The
staff almost walked out over Cameron's
dismissal of J. Stewart Johnson, the re-
spected curator of decorative arts, after
the theft from his department of eight
silver candlesticks—a theft later traced
to a Cameron crony with a master key.
A court order for Johnson's reinstate-
ment headed off the walkout, but the
continuing upheavals inside the mu-
seum intensified the association’s
search for correctives.

If there are no signs yet of a tidal
wave outside New York, there are two
art muscums that already have union
contracts and others are in the process
of organization. The Minneapolis In-
stitute of Arts is in the second year of a
contract covering 100 members of its
professional and administrative staff.
The Teamsters Union, burliest of labor
organizations, took the group under its
wing until the agreement was salely
signed, but the staff association is now
on its own as an unaffiliated union.
Samuel Sachs, the Institute's director,
expresses considerable huppiness about
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the relationship. The union confines it-
sell to bread-and-butter issues, and the
museum provides clear avenues for staff
involvement in policy issues outside the
rigiditiesof contract mandate.

At the San Francisco Museum of Art,
where 20 staff members belong to the
Office and Professional Employees In-
ternational Union, the relationship has
also gone smoothly, When the first con-
tract was negotiated in July, 1972, the
union asked for representation on the
museum’s board of trustees but the
request was withdrawn as soon as the
trustees said no. Michael McCone, the
acting director, reports that the small-
ness of the staff removes any real
problem about consultation or com-
munication. Everything has been har-
monious. even though both sides realize
that the museum union in San Francisco
has a leverage that its sister unions in
other museums luck. "San Francisco is a
union town,” says McCone. “Any time
our staff goes out on strike, it would
shut down the whole building right
away. The elevator operators and main-
tenance men would never cross the
picket line.”

PASTA’s parent union, the Dis-
tributive Workers of America, is gel-
ting 50 many inquiries about organizing
help from museum employees in various
parts of the country that it wants one of
the MOMA activists to give up her
museum job and become a full-ime
member of the union’s stafl. So far it has
had no takers. but David Livingston, the
national president, has not given up. He
is thinking in terms that go beyond
bringing more members into his union
to the larger challenge of expanding
popular interest and support for all the
arts.

“The ultimate salvation of artistic en-
terprises,” Livingston says, “lies in the
idea that they belong to the majority of
the people and are supported by them
through ticket charges or
donations. We have to proceed toward
building such support in an atmosphere
free of hostility and contentiousness,
even if it means developing new in-
struments for peaceful relations and for
avoidance of the kind of conflict we had
at the Modern Museum.”

But something beyond picties will be
needed to smooth the passage. Just for
starters, there are the strong overtones
of Women's Liberation that pervade the
organization drive. Three-quarters of
the junior staff in museums are women;
three-quarters or more of the directors
and department heads are men,

faxcs,

PASTA's concern with eradicating
stereotypes on who does what in male-
female responsibilities is reflected in a
novel “paternity leave” clause. It en-
titles male employees to up to six mon-
ths child-care leave so they can stay
home to take care of newborn children.

Another problem in need of
resolution by groups that take their in-
spiration from PASTA is to arrive at a
clear understanding on whether they
want to function along the lines of a
faculty senate concentrating on the
problems of the arts or of a traditional
union using muscle as its principal in-
strument of persuasion. PASTA's shut-
tling between professionalism and
union-mindedness tended 1o bring
qualities of schizophrenia into  the
MOMA negotiations in a manner that
complicated the peace efforts. “Union-
ism is a very awkward mechan-
ism against an artistic tradition that
pulls in the opposite direction,” says
Solomon Kreitman. the state media-
tor who helped end the MOMA strike
and a specialist in the everlengthen-
ing catalogue of labor disputes involving
symphony orchestras, ballet dancers.
Legal Aid Society lawyers and other
professionals.

MOMA., for its part, did nothing to
woo its stafll away from reliance on
coercive force —a commodity the union
found it could not muster effec-
tively —by its refusal to accept a union
offer to return to work midway through
the strike if the board would put all the
unresolved issues before a fact-finding
panel for nonbinding recommendation.
True, the offer represented a confession
of union hopelessness about winning its
demands on the picket line. But the use
of arbitration, fact-finding and other
third-party techniques will have o be
institutionalized if the spread of
organization in the museum field is not
to mean an increasing tendency on the
part of professionals to hook up with
the unionized blue-collar groups
already entrenched in most museums to
develop the kind of economic leverage
PASTA lacked. Such a development
could quickly make a shambles of sta-
bility and public service in the field.

Even if there were not a healthy trend
in such familiar labor bautlegrounds as
steel, civil service and the merchant
marine toward substituting third-party
intervention for strikes, that civilized
method of resolving differences would
have special pertinence in museums and
the performing arts for two reasons.

First, neither the workers nor the

_f.- “~  ARTnews
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deficit-plagued institutions in these
fields have any discernible aptitude for,
let alone expertise in, the mystique of
labor relations. The result is that both
sides put themselves in the hands of
special counsel and leave it up to them
to guide the parties through the trackless
jungle. In all the rash of strikes and near
strikes that have disrupted the cultural
scene in New York in the last few
months, the same law firm —Prokauer,
Rose, Goetz & Meldelsohn —has shaped
policy for all the managements, and the
same lawyer, I. Philip Sipser, has been
mentor for all the unions. The unusual
degree of authority accorded to outside
attorneys makes it ridiculous to suggest
that neutrals, preferably specialists en-
dowed with an understanding of the ars,
are inappropriate as assessors of the mer-
itswhere deadlocks occur,

The second, and even more compel-
ling, factor is that museums in common
with all the arts will have 1o depend in-
creasingly on funds from all levels of
government, from foundations, from
corporations and perhaps even from
unions with their substantial treasuries
and their need for finding new channels
of service to their members. With Lady
Bountiful no longer a sufficiently
reliable resource, the readiness of the
general citizenry to authorize large ap-
propriations from tax funds will be
determined in important measure by
how successfully cultural institutions
avoid the turmoil that accompanied
unionization's early stages in industry
and government. No one will be en-
thusiastic about paying higher taxes for
museums that do not operate or that are
ringed by jeering pickets. Nor will there
be much appetite for subsidy if the
public gets the notion that its money is
being funneled into a “gimme" oper-
ation that swells payrolls and short-
changes both the quantity and quality of
service to the community, Third-party
determination of what s equitable
would help reassure citizens and donors
on that score,

It is delusive, however, to pretend
that ingenuity in creating new in-
struments for averting strikes is suf-
ficient by itself to make the unioni-
zation of museum professionals a con-
structive experience for them. for the
institutions or for the lovers of art who
look to museums for spiritual enrich-
ment as well as esthetic delight and
education. The ingredients for a bene-
ficial relationship will have to come from
the staffs and the executive suites
It will not be easy. =

Tanunry 1974
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Behind the M(C

activism,

‘schizophrenic’ unionisn
the scramble for funds

BY A.H. RASKIN

By the conventional measuring rods

of labor-management warfare, the
recent seven-week strike of professional
and administrative employees at the
Museum of Modern Art was a defeat for
fhie union. Yet it may well be recorded
in cultural history as the first serious
reaching out by the junior staff of an ant
museum for a more assertive role in
curatorial policy and in defining
relations between the institution and
the community.

For reasons that have much more to
do with the ferment in society and with
the shifting base of financial support for
all the arts than they do with the asserted
villany of museum management, an ex-
panded movement toward collective ex-
pression by young professionals in the
museums is as inevitable as was student
pressure foralarger voice incampus gov-
ernance in the mid-1960s. It is the same
kind of pressure currently being exerted
by new militant elementsin the blue-col-
lar work force for direct involvement in
efforts to make jobs less dull and frustra-
ting.

What remains uncertain in the wake
of the MOMA strike is not whether pro-
fessional organizations in museums will
become more widespread —for it seems
to be adefinite trend — but whether itsre-
sults will prove less evanescent than were
those of the college revolt. The new in-
strumentalities established at many uni-
versities to give undergraduates access
1o the policy-making process flickered
oul in a year or two because the students
lacked both creative ideas and sustained
interest.

Equal uncertainty surrounds other
crucial aspects of the trend toward
unionization, especially the all-
important question of whether it
develops along distinetively new lines or
proceeds on the industrial model —the

A M Ratkin iy awistani editor of the
editorial page of the New York Times
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form it has taken at MOMA —with art
professionals a minority in a larger unit
of clerks, secretaries, waitresses and
othermuseum employees.

That model leads to affiliation with
the outside labor movement and sharp-
ens the difficulties inherent in'trying to
prevent curatorial and other profes-
sional concerns from being submerged
by the normal union ambitions of
pushing up wages and safeguarding job
security. It also heightens the need o
consider the appropriatenessof strikes in
the museum setting and to explore the
practicality of special third-party
mechanisms to settle controversies with-
out exercise of coercive power by either
side.

How these structural uncertainties
are resolved —not only in form but in
regard to their potential for benefit or
harm —will depend at least as much on
the attitude of museum trustees and
directors as on the approach of their
staffs. It is no trick to establish an adver-
sary relationship between management
and unions, whatever the nature of the
enterprise; both sides in the museums
will need to display a lot of ingenuity in
order to substitute cooperation for con-
flict as they cope with the burgeoning
discontent among junior professionals
(and a good many senior ones aswell),

The residue of bitterness left by the
MOMA strike among both unionists
and directorate, coupled with the ap-
p[l_‘hl:l'l?i'ltll'l the MOMA experience has
stirred among the heads of other
museums, dims the prospect of such a
cooperative approach, but does not
erase its desirability, or perhaps its es-
sentiality. The strike and its an-
tecedents represent a good jumping-off
point for any assessment of the complex
factors that will shape the future of
unionism in museums generally.

When the Museum of Modern Ant
was lounded 45 years ago, it constituted
an_ adventurous experiment in taste:
making, a highly suceessful endeavor by

Museum of Modern Ast Archives

a small group of sponsors who com-
bined imagination with wealth, civic
power and social prominence to build
popular acceptance of new modes of ar-
tistic expression, much of it then regard-
ed as worthless, outrageous or just
plain disgusting. Over the years the
museum has achieved critical acclaim,
scholarly distinction, mass attendance,
size and chic, but it rarely excites com-
ment these days for either unpredict-
ability or daring in its exhibitions or
acquisitions.

The boldness of MOMA's early ac-
tivities did not stand in the way of
development of a seignorial relation-
ship between its staff and the trustees,
especially since so much of the financial
support came from a few families,
notably the Rockefellers, the Whitneys,
the Blisses, the Paleys, the Warburgs
and the Lewisohns. Until the retirement
of René d'Harnoncourt in 1968 after
nearly two decades as director, the
stability of administrative leadership
and the relative smallness of the staff
had contributed further to an internal
atmosphere more regal than revolu-
tionary. Cliques, not caucuses, were
the rule. Staff members might not get
much pay, but they did get an annual
invitation to visit the Rockefeller estate
at Pocantico Hills.

In the last few years much of that “in™
feeling has vanished for the junior staff.
After d'Harnoncourt, directors there
revolved in and out of office so fast that
even today many on the staff take with
some skepticism the emphatic assur-
ances of the trustees that Richard E,
Oldenburg, who has now held the top
spot for two full years, is really there to
stay. The uneasiness created by the
ejector seat in the director's office was
reinforced four years ago by disclosure
that the museum had a projected deficit
of $1.8 million and an accompanying
order by the trustees for heavy staff cuts
Asan economy measure.

With salaries low and jobs in jeop-
ardy, a group of younger employees
took the initiative in forming the Profes-
sional and Administrative Staff As-
sociation of the Museum of Modern Ant
in the fall of 1970. Its acronym,
PASTA/MOMA, sounded like a menu
entry in a pizzeria, and its initial ap-
proach to collective bargaining was
decidedly unorthodox by normal union
standards. In an effort to evolve a
nonadversary format for negotiations,
the group set up study panels to draw up
working papers on salaries and benefits
for the various classilications of profes-
sional and administrative workers in the

ARTnews
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STRIKE AT THE MODERN

On October 15, 1973, two editors of Aforym Lawrence

Alloway and John Coplans

— interviewed four members of the strikg committee of PASTA (The Professional and
Administrative Staff Association of The Musgym, of Modern Art) — Susan Bertram (Senior
Program Assistant, International Program), Jane Fluegel (Associate Editor, Publications), Jennifer
Licht (Associate Curator, Painting and Sculuum], and Joan Rabenau (Administrative Assistant,
Education). The questions posed by the editors a0 iy italics, and the answers given by
the four staff members have been St IN fman type. Artforum contacted The Museum of
Modern Art, informed the directorship Ol'thlbmlerview, and offered equal space in a subsequent
issue for a discussion of the problems of thatinstitution. This offer was refused on the grounds
that such an interview might compromise séflement of the strike.

To the outsider the PASTA strike looks like a classic collision between what’s
obviously a self-interested trade-union group attempting certain nominal internal
reforms. We can't gather from the press releases the ideclogical basis from which
those reforms are urged. Your press releases stay very much to bread-and-butter
union kind of stuff, but you‘re not made up of quite the sort of people who usually
express yourselves in that way. | take it there’s a difference between your formal
goals and the statements.

That's absolutely true. The union group is composed of many different elements.
From the curatorial point of view, the union began mostly because we thought

the Museum was being dreadfully mismanaged. But in the press releases it's down:

to basic issues at the moment. It's difficult to write a press release that's useful
for the Daily News and for Artforum simultaneously. If we talk about the issue
of challenged titles, of whether or not a curator should be included in the bargaining
unit, or if we talk about why the professional staff should have participation on
the Board of Trustees, it is not readily understood by the man in the street. We
are accountable to those people as well.

So your press releases have all been beamed at nonspecialized audiences then?.

They also reflect the majority of staff in the union. That's the other thing. The
curatorial people are actually relatively few.

Of the different interests within the union, which do you think is the dominant
group if it isn’t the curatorial one?

| really don’t think there’s a dominant group and | think that's sensational. Every-
body has given way. At some points or other we're told we're harping too much
on curatorial issues, and we've let them go, too, at least for the moment. The
union represents a full gamut of titles, from waitresses and secretaries through
associate curators, registration and conservation staff, administrative positions, |j-
brarians, etc. | think that everyone has begun to coalesce in a way that wasn't
even foreseen by ourmembers. We are adisparate group, butwe have stayed together.
It has been valuable, but it hasn’t been easy to pick a single headline point
and say “We're taking our stand on this.”” For each of us it's different,

What's the total staff of the Museum? What proportion fits into other unions
like guards, storage men, painters, etc.? What proportion js left?

The total staff is about 400. We represent 70% of the staff not Tepresented by
other unions, which represent guards, electricians, and restaurant personne|. Th
are five other unions in the Museum. We are the largest. We are 170.

How many on the staff of the Museum are not represented by unions?

40, approximately, not unionized who comprise management. 190 people
approximately, are in unions other than ours, f
As an outsider, my view is that the Museum is grossly overstaffed.
Do you still think so? Because | think two years ago you said that an
staff dropped by 60 people. | think the layoffs were really a critical 1
to the Museum, | feel that most departments — beside the fact tha there §
certain amount of inefficiency in a number of places — are really getting I's £
on an absolutely minimal staff. And don't forget the International Program A olng
on the curatorial departments, a program which other museums don't hay, [ 8tios
of these exhibitions are circulating in every corner of the world g thi i Tons
There are all sorts of hidden programs in the Museum, 'S paint.
What did you mean when you said it was critical — the layoffs?

| think a few years ago there was overstaffing, and now | think e th
extreme, where most departments are getting along with a minim ¢ other

; al
some departments have grown, like the Finance Department which is n:‘aﬁé Ms?,
rossly

ere

d then the
ning point

overstaffed. There are more employees in the Finance Department than in Painting
and Sculpture, But management does not want to face the fact that we're unionized.
Nor the Trustees?

Including the Trustees. | think it's as basic as that, and the responsibility for this
situation falls on Richard Oldenburg — especially for the specific issues we are
negotiating now. It's no excuse to claim he's downtrodden by William Paley.
They don’t want to face the fact that we're unionized, and they oppose the broad
fact of unionization, rather than the issues in these specific negotiations. This
is the first union to be formed by the professional staff of a museum. A couple
of other museums have since formed unions, but they're not really as all-
encompassing as ours. PASTA (THE PROFESSIONAL AND ADMINISTRATIVE
STAFF ASSOCIATION OF MOMA) is looked to as a leader. There are directors
of other museums that are undoubtedly aware of this, and | think it is a subject
that is of substantial concern to them.

Specifically, on what basis do you think Oldenburg has failed to cope with the
problem presented by PASTA?

During our first dealings with Oldenburg, when we opened negotiations last year,
he was quite sympathetic and we came up with what we considered a fair settlement.
We thought it was reasonable. The atmosphere has been entirely different in this
negotiation. He has not attended one bargaining session, and our lawyer has never
seen him. The explanation he's given is that the heavy doesn't come in until
the last moment. It seems to us that a strike is the last moment,

What has he to gain by this tactic?

| think Oldenburg was prepared for a confrontation and hoped to prove that the
union was weak and would not be able to survive it. It's obvious from Oldenburg’s
published statements that this is going to be a long, hard strike. Money alone
is a problem. The fact that one-third of the people on strike make less than $7,000
a year means that they are living from hand-to-mouth, and now they won't get
salaries until the strike is settled. How are those people to live during this period
of time? Strike benefits are minimal — $15 per week. The Museum has told us
they save $27,000 a week when we go out on strike.

What other options do you think Oldenburg is trving to keep open for himself?
He's adamant about not allowing us representation on the Board of Trustees.
I think that's an important issue, one that he downplays in his public statements.
But it's terribly important to him and to us.

If you had representation on the Board of Trustees, what would you do, because
part of the thing that hasl been missing from your press releases is any indication
of what you would do if you were there,

For example, the Museum is concerned about serving the members of the Museum.
A good deal of the Museum's income is based on membership, and as the benefits
of membership have declined, so have the members. So there’s a need to reevaluate
the members” program. One of the Museum’s best series is the Film Department’s
Cineprobe, 1n which the audience has a chance to talk to the filmmaker, and
the curatorial staff. The Trustees could easily institute an open forum on a monthly
basis for members, and discuss not only current exhibitions but other loPics as
well. Whatever is happening in the art world at the time could be a subject for
the torum.

Couldnt you ac hieve this wrt_hout getting on the Board?

Absolutely not. We'{e asking forone eigcled staff member on the Boart! of Trustees,
and one on each of seven noncuratorial trustee committees: execunlve. gnahm_e-
perwl"m"' education, membership, house, and development. We already have
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access (o the curatorial committees which cover all varieties of acquisitions, We've
won the right to be heard before the Board, but at the discretion of the director.
That's paternalistic bullshit. Under the present system, once we've presented
our views to the Board we have no effective means of evaluating the criteria
by which the Board makes their decisions, or indeed, if they took our views into
consideration. The problem is this: the real power, that is the top decision-making
process, lies in the hands of the Executive Committee, which acts as a cabinet,
and the full Board rubber stamps their decisions. Even the Director is in the same
position — unless he has convinced the Executive Committee he has little chance
of achieving his aim with the full Board. But the insidious part is that the guidelines
used by the Board are more appropriate to big business than to an educational
institution. We are the people who have nothing to lose and who can be the
most outspoken about the real educational issues. It's basically the same issue
as agademic freedom. Do we have the right to be heard in an outspoken manner
on issues of grave concern to artists, the public, and to the profession without
ieopardizing our jobs? The answer is no, not unless a machinery is created whereby
we have a debating and voting role within the decision-making process. In order
to be able to function effectively, with the fullest sense of responsibility, we have
to have the right to participate not as suppliants, but as informed participants.
We cannot do so unless we have immediate access to the full range of problems
normally dealt with by the Board and the committees. For instance, one
of the things that came up during the negotiations is the fact that the Museum
in the course of the last three years has taken 5% of its endowment, $850,000,
to fund a pension plan, of which $700,000 is attributable to pensions for the
40 management titles, and only $150,000 to the 170 titles in our unit. Mast profit-
making enterprises would not past fund a pension over a three-year period. They
would amortize the pension over a longer period of time. The Museum is an
institution with a deficit of 1.6 million dollars, and claims it is saving money
with this plan. During the same three-year period they drastically reduced the
Museum’s programs, laid off 36 people, and refused to grant merit increases or
improve basic wages. If someone from the bargaining unit had been present when
this pension arrangement was made, perhaps a serious alternative would have
been raised. We also managed to convince the Trustees not to increase the admission
fee for senior citizens. We had to go out on the street to do it.

That's very good. And | agree with everything that you've said, but still, what
real policy differences would you make aside from making it a nicer place to
be?

To encourage the Trustees to make other programs possible.

That they would accept your analysis of the events rather than the analysis of
the heads of departments to which they have access at the moment?

| think so. The curatorial staff, for example, understands the works of art. The
director is not a specialist. | happen to like him — although my feeling has begun
to diminish lately. He's not an art historian, he’s not an art specialist, he's a
book man. | care about our publications program, but | think it's very important
that a broader spectrum of the staff speak to the Trustees to try to see what the
Museum needs 1o grow, to become more vital.

Wouldn't your representative going in have a notion of what is needed to grow?
You haven't given me a big enough answer yet.

Why did students want to open up boards of universities? Basically, it's a give
and take, a new kind of information floated back to a more plebeian level. And
it's the reverse.

I5 that all it is? Like students?

You're asking people who now only see things from a worm's-eye point of view,
who don't have access to most of those meetings, who find out only after the
fact what policies have been approved, 1o give you a blueprint for reform. Under-
standing the program of the Museum is like putting a jigsaw puzzle together.
You puzzle out one small piece at a time. For example, one of the department
heads, say Bill Rubin, may hire an additional administrative assistant. Why? You
find out six months later that it has been agreed that he will assume the respon-
sibilities of Director of Painting and Sculpture — a completely new title. A year
later you learn that in the bargain he will be bringing in a new director of exhibitions,
who will replace an existing member of the staff. It's completely Byzantine. It's
inverse reasoning, and it's hard for us to tell you what policy we want changed
unitil we know what policies exist. | think that the Board needs opening up to
opinions from the main body of the staff — not the filtered opinions they get
now. We simply want to be there and listen. We want to contribute. If you really
want 1o trace the history of the demand for membership on the Board, it was

Ok of our initial concerns, but we only partially pursued it at the first negotiations.
vou think it might be because curatorial interests were scattered among other
iNliyests? 15 that why it didn't get followed up?
N it was a less important issue than getting the union recognized and salaries
an employment relationships established, But really, the reason the union exists
iSbecause the Museum was very badly mismanaged, We don’t want 1o go back
Nay gver all that old background. The movement for the union came when
O instance, they decided as an economy measure to close the library. Of all
thi stupid ideas I've ever heard of — the proposal saved a few cents a week
Wi decided to close the library — the Trustees or the management?
Hiw da we know? | understand that the idea came from the Finance Department
Aman from Chase Manhattan Bank was head of the Finance Department. It was
hijidea that a great deal of money could be saved by closing the library. The
Miseum was fully prepared to proceed. You've asked us what our contribution
mght be. Well, at the moment there isn't an issue on the table. But then one
ofys might have sat down and said: “What are the finances involved? This seems
lile a damned fool idea.”
It leems to us that what you are saying, is that the main idea for unionization
is greater clarity in the management and the Trustees in assessing the role of
thestaff and the internal relationship of both.
W were finally forced to unionize for greater professional participation — that's
why we did it. The bread-and-butter issues only came up after the Association
wa already formed. No one spoke about their salary. It was considered gauche
todiscuss your salary.
I d@in see how you desire representation on the Board of Trustees, and | think
vol ought to have it. | can see how your information is going to be fuller and
yoir power to act quickly as issues come up is going to be improved. I'd still
like to know what your input to the Board will be. | can see how it will strengthen
the union. How will you strengthen the Board?
The Board of Trustees must change as museums change and should no longer
bea handful of businessmen who subsidize the Museum; museums are moving
int government funding, federal and state funding, etc. Consequently the Board
must seek people who can not only finance the Museum but who can provide
expertise in operating the Museum's programs. It's the flexibility of the institution
and the manner in which the structure can meet new challenges.
Totake an example, when they held the Board meeting and decided to raise
admissions across the board, if one of us had been there we might have said:
“Snior citizens are not going to make a penny’s worth of difference and it's
inlumane. Maybe they wouldn’t have gone ahead, and we wouldn’t have had
to hold a public demonstration. It's ridiculous to force us to a job action, with
a touple of hundred people marching on the pavement, TV news broadcasts,
ett. Maybe that would not have happened.
But given the changing role of museums and the crisis they are in with their
relations to the public at the moment, I'm very interested to know what you would
dain addition to these small corrections?
The people who are asking for representation are the people who not only deal
with the public, but deal with the works of art on a daily basis, and they are
much more familiar with the ongoing procedure of the Museum than the Board
of Trustees, It's not as if we're asking for a veto or that we want limitless power.
We want only enough input to articulate ideas to which the Board could become
more sensitive. That changing role is coming about as a result of public demand.
There is another interesting point. As long as I've worked at the Museum, it's
been a place where a sense of direction came via the director. It was true of
René d’Harnoncourt, of course, and then it was also true, however critical one
may have been of the actual direction, of Bates Lowry and John Hightower.
We have no sense whatever of what Oldenburg wants the Museum to do or
where he wants it to go. Hightower had a tremendous need to get different people
into the Museum, whether you agreed with him or not. It was a clear drive in
the Museum, and one could go along with it. But we don’t have any direction
from Oldenburg, | don’t know what he wants from the place, where he wants
it 1o 8o, what its direction is.
Why o you think he was appointed?
First of all, the profession itself is almost bereft of people. There are tons of museum
directorships going begging. Eventually they will get around to looking at women.
Don't you think that essentially Oldenburg was chosen because he's a good
businessman? He did a good job with the Publications Department. He's tall and
blond, he's good-looking, and his father is a diplomat. He's been credited with
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turning the Publications Department around. We had an enormous

he managed to write it off. The Trustees loved him for that.
You don't take any pleasure from the fact that he came from wit
Yes.

Wasn't this better than bringing in a Bates Lowry from the outside? i
Yes, there is an advantage in having someone who is familiar not ofty With, O
staff, but also with the inner structure of the Museum. Our first contract mad
provision for a search procedure should the directorship fall vacant: Whe"
Hightower left, Oldenburg was made Acting Director and cooperated in setling
up the Search Committee. The staff elected two representatives. We paved the
way for him, in a sense, by demanding representation.

You were able to approve the appointment of Richard Oldenburg?

We had no veto power.

It seems to me so far from listening to you, that you seem to be a group df
people in search of a role without any emphatic notion of the nature of your
role.

You know, it would be a lot easier to have a more clear idea of our direction
if the Museum had not put us in the position for the last three years of constantly
defending every step. Every hurdle that could impede our way was erected, so
that much time was taken up with handling mundane issues. It's a continual battle
of just trying to make the Association exist. They have fought it every inch of
the way with every means at their disposal.

When the history of the union is recorded it will show you were always forced
50 on the defensive that the role of the union itself was limited to petty matters
with which you had to cope on a daily basis?

Frequently. It's something we don‘t want to have happen and that in itself is
a constant battle, We do not want the Association to become another blue-collar
labor organization which is continually struggling over wages and fringe benefits.
We are a group of dedicated professionals who are concerned about the institution:
— and we are constantly being put on the defensive.

hin the Museumg

Would it be true to say that because of the nature of the Staff Association, because.

it has none of the most experienced senior members on it - they're not allowed
to join it — that the vast majority of the Staff Association do not have access
to management positions?

That's true. It's hard to blame that on the Association. I's in part a women's

issue. 75% of our staff is composed of women, and management positions are
held 75% by men. There are so many questions that exist at that Museum, You

can't tell whether you're not being trained because you're a woman or because

you're active in the Staff Association or —

What percentage of the Staff Association is women?
80%.

Of concern lo the Staif Association, it seems, is the denial of opportunities (o
participate in rational management. Does this also have to do with the Serious
problem that has arisen over Oldenburg's claim that senior curators, who are.
not directors of departments, should not be allowed to join the union? What is

this problem? Can you clarify it?

At present they are eligible to be members of the Association, but cannot b
represented by it for the purposes of collective bargaining, and are not cov Ede
by the union’s contract with the Museum. At the time of our certification e|.-_.;irm

agement,
rank up to and
by management

For instance, our Association now represents the entire curatorial
including associate curator. The title of curator is challenged
as supervisory. The distinction between a curator and an associate Curator §

of seniority and professional recognition rather than function. If they are ¢, e
they are equally supervisory, whereas a chief curator or departmeny he;ze o
nat claimed by the Association) regulates staffing, controls a budger and la_. litle
the administrative activities of a department. As a matter of principle, (he A d.'"",c's
has not requested a closed shop. Membership is voluntary. Many senigy o 21O
als have written to the director asking to be represented by the i Profession.-
What are these titles you keep referring to? ‘
They include full curators and associate registrars, conservato

Many of these people are out on strike. Some have been o Sytod

libragi
N the Ag arians.

program commiftee and negotiating team. Most have worked for do S0Ciation's
at the Museum, know it inside out, participated in the founding of s n
and are among its staunchest supporters, After years of service and now

'S years
lation,
N Senior

positions, they have the clearest view of the need for the union. These people
have been and will continue to be Association members irrespective of their inclu-
ston in the bargaining unit. By removing them from full membership, management
hopes to diminish the union’s authority and effectiveness. What it boils down
1o is job security, They don’t want these people covered by a union contract
which requires them to show cause if they want to terminate their employment.
They want as much discretion as possible for reorganization and to switch around
positions. They want these people out of the unit so that they can fire them without
having to prove they are incompetent in their jobs. This is the attitude of big
business toward middle management, not of a chartered educational institution
toward professional men and women. The Museum can’t openly state their real
position. So they've adopted this odd argument that they can’t operate the Museum
with a handful of department heads. But it's exactly the handful of department
heads that runs the Museum, and these disputed titles have no decision-making
power,

I'was wondering if it would be useful to say that youre in the midst of a role-searching
activity? It seems to me that when the Museum began it was in the hands of
a few Trustees who were immensely wealthy and who put out the money — I'm
talking about the Rockefellers who traditionally provided vast amounts of their
family fortune to keep the Museum going. They also provided the paintings, and
people like Mrs. Guggenheim, and others who've given millions of dollars in
one way or another, However, there's been a continuous guarrel between their
own appointees and the nature of trustee function. It's goene on since its foundation.
Nowadays, there is more and more an awareness that the professionals are not
so much hired functionaries, but intelligent and well-trained people of their par-
ticular discipline. In democratic society certain areas of decision making should
devolve on their shoulders and less on the arbitrary tastes of the rich. There's
that excellent article by Joshua Taylor in the Sunday Times — the article was
on the notion that museums should be tied to universities. Taylor notes that we
simply have to stop museums being merely extensions of a private mania
for collecting, for a kind of social one-upmanship, and move them into broader.
more totally organized educational institutions. For example, it's not been a par-
ticularly modern museum if we look at it from today’s viewpoint. | mean it didn't
do the Cubism or Dada show until 1937. It started off with Cézanne and Seurat
and the Impressionists and Post-Impressionists some 40 years after the fact and
now, having performed one educational function, it seems that times have caught
up. They were the only institution in the world; now there are dozens in America
and Europe doing the same kind of thing. Some revision of its function now seems
necessary.

Well, an interesting aspect of that is that the Trustees who founded the Museum
in many cases are still there, and the Board of Trustees grows older and older.
What is the average age of the Board of Trustees?

About sixty. And they're very concerned with the fact they can't find younger
people with the same amount of money and influence as those presently on the
Board, who are willing and able to take up the cause.

Don't the Trustees basically provide the main income today? That is, they can pro-
vide it and they continue to provide jt?

Of course a major part still does come from the Trustees.

So surely the union’s interest would be for the Museum no longer to exist as
a private institution, but for it to become a public institution in the sense that
the city and the state and federal governments should support it in some way.
In our first contract we won a clause which stipulated that the Trustees and Di-
rector seek additional aid from the highest levels of government, not only for
special programs, but also for operating expenses. Théy were 1o report to us more
than two years ago what assistance they had requested. We've never received
that report.

When you didn’t get it on sc hedufe, what did you dot

We've threatened filing grievances, but we did not. The clause called c_:niy for
a listing of efforts, a ruquirunfenl that could easily be met. It was not sufficiently
strong o assure a serious effort 10 secure government support. And it included
no provision for how added funds would _be allocated.

But the Director didn’t even provide _Lhe list?

No. He ignored the contract. The provision seems to have had some effect, however,
because the arguments 'rhl'lv advanced to the New quk State Council on the
Arts, for example, were directed to obtaining operating expenses. Like most

museums they're now saying “We need money to run our exhibition program
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A pay stafi salaries.”” The National Endowment, on the other hand, still insists
that one apply for a grant to fund a particular book or show, It's very hard to
have any flexibility in a program when Federal money is so tied to a particular
project.

Haven't you received $220,000 this vear?
Yes, we got $216,000 from the New York State Council on the Arts. | think about
hali of it was designated for operating expenses, salaries of people in specific
departments. The other half was to be applied to the exhibition program.
Then Oldenburg has been successful —
He's a successtul director in many respects.
Then he has gained funds from public sources?
1 think that pressure from the Staff Association encouraged him to find other sources.
The thing that's disturbing is that you encourage him to do something, but there's
no feedback. The next year he's still trying to dissolve the union, in spite of
the improvements it makes. So you become tired and bored and less able to
function well. For example, on his first day as Acting Director we went to Oldenburg
with two requests: one, that the Trustees’ decision to demolish the Education Depart-
mentwas a grave mistake, that it should be reinstated, and be substantially supported
by the Museum; two, we wanted representation on the Search Committee for
anew Director. He came through with the representation. In regards to the Education
Department, he asked us first to speak to Mrs. Larkin, a Trustee, who was interested
in education, and willing to fund her interest, but could find no one on the Museum
staff to support her. She met with a committee of the Staff Association, including
several senior curatorial titles who were interested, and she was encouraged and
secured an enormous grant from the Noble Foundation — one million dollars
to be spent over five years. Prior to the Noble grant, Oldenburg agreed that he
would set up a joint committee of Trustees and staff to decide what the Education
Department was to be, what kind of programs it would institute, how it would
use whatever money it gained. The committee was set up and staff members
appointed. Once Mrs. Larkin provided the grant, Oldenburg never called the com-
mittee to meet. He hired someone himself, a man.
It seems to me that the structure of the Modern generally has been that of a
Board of Trustees with autonomous heads of departments appointed by them,
5o that the head of any department has had the freedom to recruit whomso-
ever he desires. Many of these people, especially early on, lacked orthodox
academic credentials. Some were brilliant amateurs. The Museum has been run
on this informal structure since its inception. It's arrived at such a size now that
the union appears to want a total reform of the structure itself. This is obviously
a tremendous undertaking. Do you want a rationalization of the structure?
We wanl a rationalization of the structure. One of the reasons the union formed
was that many in the junior staff had little respect for those in positions above
them. Decisions came from the top just as you described it. But that was when
we began. Now the issue is something else — should there be a staff union or
shouldn’t there? Of course there should. It's old-fashioned for the Museum to
try o carry on as a private gentlemen’s club, and of course the union is healthy
rather than unhealthy. It wants to add to the Museum and not damage the Museum.
The sooner they face up to it and deal with it as a healthy force rather than
try 1o stamp it oul like a cancer, the sooner a productive working atmosphere
will be established.
Anather question. Given the fact that the charter of The Museum of Modern Ar
is ane granted by the Regents of the State of New York as an educational institution,
has there been any attempt by the union to reform the structure of the Museum
so that the professionals will be treated in the same manner as professionals in
universities? That is, they will be lied to academic tenure and the same notions
and functions that obtain in higher education.
Protective?
Nat protective, but rationalized. As life professionals dedicated within a profession,
your search is not for money or wealth but for prestige within your function
within your chosen area of competence, Has there been any attempt by the union
to_cationally put forth to the Trustees and the senior staff any sort of program
of reform which other museums, incidentally, have done, of relating staff within
their professional competence o universitios?
Many, many, many times. We have drawn that analogy more times than | care
t enumerate. Not only have we drawn it | believe it was Mrs. John D, Rockefeller
Il who stated it was the aim of the Museum to make professional positions parallel
1o those in the university. We have tlaken a s i s,
ep toward that in some respect

ave recently been improved and, in some cases ae HOW
faculty in universities. This was accomplished a< a result
8ithe union’s reopened negoliations last summer. The professional respect and

.c”"ﬂlrzrial salaries |_\
M line. with those of the

'ECOgnili on that exist among university faculty does not transier to the Museum.
howeyer. Trustees and department heads continue to adopt a paternalistic attitude
Blard the staff. Qur attempt to bring full curators into the bargaining unit demon-
Sltgtes that, In @ university if a professor accepts administrative responsibilities
ahecomes the chairman of a department, he is considered ineligible for collective

ining, whereas full professors can bargain colle:flweiv. The Museum refuses
10 draw that analogy. One of the demands in our first contract had to da with
the promotion procedure. Individuals would remain indefinitely in the same
Position, and we attempted to establish an automatic system of review in which
rofessional performance would be evaluated after a given number of years in
lit, and recommendations for promation would be forwarded to the Director,
This was a clear analogy to the system in universities. A professor at Columbia
University in the American History Graduate Program named Walter Metzger pre-
semed a brief history of the American Association of University Professors when
he acdclressed their membership on the occasion of their 50th anniversary, The
filiation he described existing in universities at the turn of the century, and the
problems that university faculties then articulated, such as subsidizing institutions
by their own impoverishment, academic freedom, tenure, recruitment in the profes-
sion, definition of professional roles, etc., are almost parroted by the things that
the Staff Association has said at The Museum of Modern Art in the last three
years. Unfortunately, the American Association of Museums has been controlled
by directors of museums. Perhaps that is why it has been ineffectual in dealing
with these professional concerns,

Dan'’t you think that it might have been more relevant for the PASTA not to have
gt into the classical trade-union situation? Might it not have been more relevant
#iyou had formed an association of museum professionals?

We would have liked that. Unfortunately, there was no one else to join us, and
ue were forced into a strike almost immediately after forming. We were compelled

by the Museum to pursue legal procedures, and become a certified bargaining
aent.

fecause of that bunch of firings?

%o, we asked the Museum to discuss with us a wide range of subjects. Some
mvolved money. Others involved commitments. They replied that they had no
kegal obligation to talk to us, so everything broke down. They would not recognize
# They allowed us to talk ad nauseam, but refused to implement a single proposal.
And vet you say the Museum feels free to set aside clauses in the union contract
and bEquse of this you doubt the validity of the union contract. S0 how has
Wur position improved?

We are required to take a watchdog position. Here we are, holding full-time
gotessional jobs, assumedly concerned with what we are doing at the Museum,
while atthe same time we're having to police every single action that the administra-
fon takes because we can be assured the Museum will break the contract if
W aren‘t alert. We're a nascent association of people, which is trying to achieve
Imited goals at first. Most of us have given up ideas of reforming the world.
We're only trying 1o reform a tiny segment — the MOMA.

gich Museums have followed your example?

fhe Minneapolis Institute of Arts and the San Francisco Museum of Art.

Mnd how s it going there? Have they encountered similar resistances?

Worse.

gt trie? | understand when some problems arose at the San Francisco Museun
. e Challenged the Director. The Director went to the Board of Trustees with

‘fl?ﬂ"a{ of an imminent strike over various issues, and the Board gave the Director
4 l‘n{()m' 10 negotiate and deal with the matter to whatever degree he feltmecessary
ﬁ;".:; :é::tzt(‘ such reforms as he felt necessary . i which
s Should understand they have an AFL-C _it‘l closed-shop i  totmed
§ "Presents the employees in the Veterans Building where the museum i

p t":;luclms the elevator operators and maintenance staff. When EUThﬂ;("":’::;

;nnsldeTaLtlgmum staff strike, the whole Veterans Building closes ;p-nm i:;cl:ade

full rap, ly mare power in that respect than we do. But they t;)usiness ageri

fom [ht.g:Fﬁ(["“imsinn.ﬂu. Their negotiations were handled b‘vu:h e limitec

han Gurs 10, and from what we know their goals are 1 s because
“ We have tried not 1o limit ourselves to bread-and-buttect
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we hope 1o set a precedent for the organization of museum Ier-{’?;_qlm.i]lh. We
don't want to adhere only 10 established guidelines because our €ONCEMS dre
broader than that. Unfortunately, management in all three museums has preferred
to deal only with standard labor issues. In Minneapolis, for example, there wag
a whole movement among the members of the staff to institute policy reformg
which was thwarted by the director and the Board of Trustees. :
Let’s talk about the professionals for a moment. Have you as a body of professionals
attempted to come to grips with the problem of defining the future role of the
MOMA? In short, | think that a Trustee very early on in the life of the Museum
said that the only way there could be a MOMA was for it to be the most daring
institution in the world. Surely the MOMA arteries have hardened over the years
it no longer has the same daring outlook that it began with. Aren't they at some
loss as to exactly what their function is? Isn't there a division within the Museum
itself?
Speaking for all, that's the difficulty.
Speak for yourselves. | cant understand what you would do were you to gel
trustee representation.
I for one — and I'm not even curatorial — feel that there is a reactionary tendency
in the Museum, that there's a much greater interest in historical exhibitions. |
think it's valuable — to assess the collection of the Museum, to perform the intensive
study of the collection and to emphasize it, but | also think that the program
needs to be much more daring, | think that we should have a far greater emphasis
on the avant-garde — the people of the '60s and '70s.
That would mean that the Modern would be sharing its functions with all the
other galleries and museums in New York and elsewhere that are showing new
art.
You mean the galleries.
With rare exception, | think I'm cotrect in saying all the exhibitions of the 608
and ‘70s, basically speaking, have been pioneered by institutions other than the
Madern.
| don't really think that the program has anything to do with the Museum Union;
Whatever strength the union seeks can only take place when the Museum leadership
is settled. Only then can the Union respond. We're nat trying to take over the
place, appoint a director, or foment a revolution, We all know we've got to find
out what the role of the Museum is.
Yes, but if you gave thought to the role of the Museum, | think you would strengthen
yourselves ideologically, enormously.
| think it's important, 1 must have written what must amount to books for every
single past director on the role of the Museum. How many have we had — five?
They ask: what's your theory? You'd sit down and sornt out your thoughts and
hand it in and then the guy is fired. The place has to settle down, the constant
change that was going on made it impossible ...
It seems to me you'd be in a much better spot if a definition of the Museum
function existed. :
Bul you can't have that. You can't define the function of the Museum because
that's the province of the director.
Mot necessarily. [t isn’t just an operational thing, of who's got the big desk. We
have to get these statements clear, because they're very important. | don't think
there’s any difficulty in establishing what the role of the Museum has been, what
it Is seen as at the moment, and what are the possibilities for change. | don't
e that there’s any great difficulty, | mean in broad terms,
You would through experience. It has adirector now and it has heads of departments
who are important in establishing policy, but one has to understand the vibratigns
from those people and try to work within the framework, to try to alter whateyer
one thinks is wrong as part of an ongoing process,
According to what kind of criteria? And if you're denying criteria, how woylq
you know if it's right or wrong? .
From my experience I've just been subjected to so many people’s criterig the
Museum, | can only be horribly subjective about it 3
That’s pragmatic. :
Pragmatic, maybe, but subjective too.
(s the Museum in a state of crisis? We as outsiders feel it is beyond (he Staf
Association and such questions as salaries — what is the role of the p, mm':
. ane or
POwer,
’I‘(}m You Sys-

now? It seems to me — rightly or wrongly — that it's in the haneds af
two people who seem to dominate its outlook and seem to have ajf i,
45 you are representing the Staff Association — we do want to hear

tematically, pragmatically, and intuitively some answers to these really important
questions. In what role do you conceive the Stall Assoclation? Now, if you say
that the Staff Association cannot play any role then o some extent it seems (o
me you are wasting your time. Because you'reé protecting your position within
a moribund institution. And | don’t think that’s really what you're doing. 5o it
seems o me that the question of the role of the Museum becomes absolutely
crucial. | mean, for example, if we go through department by department, what
role can the Architectural Department play today?
| feel unequal to dealing with the things you are talking about — | am not a
senior staff member. | went to college in the "60s, was concerned with social
issues during the time that | was studying art, and shared the increased political
concern of many people in this country. It seems to me that the war in Vietnam
the Civil Rights issues — all of these things that arose during my education —
have frequently dwarfed my interest in painting and sculpture. They have become
of enormous and immediate concern.
That's exactly what I've been saying. That if we take the Department of Architecture
and Design, given the way the situation is in this country, can it function any
longer as a guardian of pure esthetics? Can it function any more around objects
of that class? Surely the relevance — if we want to use that word in the 70s
— of that department is one entirely different from the traditional view of what
architecture was formerly about. What's happening in that department? Why can’t
you examine each department’s function, generally, not as experts.
When | came to New York | felt that The Museum of Modem Art was an ideal.
To one from the Midwest, The Museum of Modem Arn appears to be an icon
of culture, a symbol for finding new ways of dealing with life and culture.
How has this symbol failed you now?
There is little dialogue within the Museum concerning its exhibitions and programs
which filters through to the junior staff. If you want input into the Museum and
its future there is no way of doing it. You run up against a brick wall.
Yes, but on what terms? | don’t mean on your ability to get promoted —
| have been disappointed with many exhibitions which have been mounted, and
felt that other significant problems have been ignored. More than many of the
Museum’s departments, Architecture and Design should be able to address issues
of crucial importance today. Other than their recent exhibition of low rise high
density housing, they have not, in my opinion, done so. Even that exhibition
should have been done much sooner.
So let’s go on a little further. Now we’re getting to the question of relevance.
What is the function of the Museum?
| think it has to do with the intellectual leadership at the institution. The Museum
is simply not a center for ideas.
This is not the fault of the institution but of the department heads surely?
In some cases that is true, but it also has to do with the structure of the Museum.
Bill Rubin is a respected scholar. He is invaluable to the Department of Painting
and Sculpture. But because of his intellectual irresilience, the Department should
also include someone of his stature but who maintains a different intellectual
bias. At the present such a person could not exist in that Department. It appears
to be a situation where one person’s control stifles everyone else.
That's the situation in Painting and Sculpture. The situation in the Film Department
is that there is nobody with much ability or conviction to make a point, so it
just kind of drifts along? .
The support staff in the Film Department is very strong, and has been allowed
more freedom than many other departments. The department director is about
to retire, and a search is now under way for his replacement. In compliance
with our contract, members of the department are participating in the search,
and have advanced several candidates. We are pessimistic about how seriously
they will be considered, and fear that Mr. Van Dyke will maneuver his own protége
into the post, thereby maintaining his influence over the department. The situation
is unfair because the film director clearly has more access to those Trustees who
will ultimately make the decision. The Trustees are so removed from the institution
that they cannot be expected to make an independent assessment. Many high
positions are filled in just this way.
Okay for the Film Department. Rubin certainly has a stranglehold on Painting
nd Sculpture, right?
l;g, | we?:: Bill Rubin is one of the few department heads that can be res.pededl 2
He is able. He is productive. Only a man with a superabundance of power |5
able to function in the Modern itself because of the nature of the institution.
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Because of its lack of a cogent organization or schema. Certain department heads
are not men of power but they are simply there.
They are men of power in another sense. They have access to their own coterie
of Trustees, and that's their power. You needn’t be a powerful man intellectually
if you are an influential man with Trustees. The systemn is such that one person
gains access 0 members of the Board, and thus to power. He then acts as
a power bottleneck with his subordinates and colleagues in other departments.
Surely the Modern has a dual function. It seems to have a primary function as
a historical institution providing the basic lines of research and accumulation of
objects which cover a certain history of cultural activity on the one hand. And
on the other, it has a pledged undertaking to present all that’s best and new
in the arts, broadly speaking.
Its charter was not as a collecting institution. It was as an educational institution.
But you can't educate without objects.
I think that's open to debate at this point.
There has to be a debate. It can’t be just written off. And their function is to edu-
cate on the widest base that’s possible. Is that written down somewhere?
The charter says that it is to — | don't have the exact language — to educate
the public as to the arts of our times. But | agree with you. | think that part
of its function has got to be to assess its collection. It's an important collection
and its role is crucial. | for one feel that it has not been innovative enough in
investigating current movements in art and presenting them in a thoughtful way.
I think that's what | want. New York City has changed so much — there are
so many exhibitions going on all aver, we have to sort our role out in relation
to the other museums.
Wait a minute. McShine's “Information” show coincided with another one at
the New York Cultural Center and that kind of overlap is continual now. | do
see that the Modern has immense problems in defining its role.
But it always has had.
Not necessarily. It’s had problems but the point | want to get at is this: 30 years
ago the number of museums involved in modern art in this country was minuscule.
The Modern has traveled thousands of exhibitions across the country and abroad.
Now that you have so many museums all over the country interested in modern
art and programs of their own, it's very hard for the Modern to compete or to
define its area of competence. And, of course, there are so many museums in
New York City since the Modern was founded — the Guggenheim Museum, the
New York Cultural Center, and the Whitney Museum have all emerged.
That's not counting places like Finch which have done good programs of contempo-
art.
m all of the museums surrounding the whole area.
You basically describe the Museum as a dying institution, having accomplished
its goals?
No, I'm not saying that. | don't say it's a dying institution. | think that's wrong
_and needs to be more narrowly and tautly defined. Do you believe that it is
_correct for the Museum to enter into entreprencurial activities in order to raise
funds? For example, do you agree that it is correct for the Museum to have a book-
‘store that sells to the general public; have a publishing house that publishes pop-
ular books, in relationship to its function as an educational institution? Do you think
that it is right for it as a non-profit-making institution to perform in this particular
manner?
No, and you would be surprised at how little they have thought this through.
| remember being at a famous meeting at the Museum where we were told that
‘the bookstore was going to expand into the gallery where the Mird exhibition
is now installed — the East-Wing Gallery — and everybody sat speechless. |
asked why, and was viewed with astonishment: the answer, obviously, is that
the bookstore makes a profit! So | replied, “Well, why don't you install something
like a dry-cleaning store and we'll make much more of a profit” It then began
o dawn on the Director that if increasing the size of the bookstore could only
be done at the expense of gallery space, it was really quite paintless in relation
to the Museum's purposes. You ask us why the union exists; this is the level
of thinking that we have had to contend with, Several years ago, the Director
of Publications — it was then Dick Oldenburg — met with his Trustee Committee
which had just been reactivated, He was told that the Museum needed a best-seller
every year. It was said only partially in jest. The Family of Man, for example,
sold three and a half million copies and continues to produce a gigantic income,

re The . P
bt there are plenty of books that are not The Family of Man but are still valid

Publications, One of the diffic lf“ attitudes that we in Publications meet is this
Notion that everything we pubh.-.h.has to be qua_tne. or that it has to be tied
10 a specific exhibition. We are not diigwed enough flexibility 1o publish somet
that may indeed deal with the collection.

The publication program could be regarded as an educational extension, a distriby-
lion of information, more widely of exhibitions and programs

Pfimarily, pbut | think the major pml-;[(arl-n is that .|| is regarded as a profit-making
department. It is profit-making and it is educative — it has a double function.
But should any department of the Museum be meant to be profit-making? | don’t
think <o, It's destructive. Do you see a current need for the Modern?

Ifit's 3 historical, educational institution. On the other hand, 15 it going to continue
its tole as a museum of modern art? One free and independent of all kinds of

hing

commercial pressure.

Do you see a need for that?
Frankly, yes, in some respects, and certainly for the exhibitions program. How
are these things to be regulated? Doesn’t it seem to you that some sort of scheme
— since the ability of the professionals is dispersed and resources are found all
around the country — is necessary whereby the various museums get together
and define their relationship to the Modern and how the kitty is divided?

| think it would be more productive if they cooperated with each other. Now
they simply compete, and try to ace each other out. It's a lot of wasted energy.
I always try to keep in touch with my colleagues in other museums, | really made
specific attempts to try to see them and talk with them to stop that from happening.
Dan't you think that the fact that the Modern refuses to take outside shows within
the United States in itself is contributing to the competitive element, thereby further-
ing a waste of resources?

You mean use other people’s shows? | don’t particularly. There are other museums
in New York that could do that. The Museum has the staff to originate its own
shows and | think it should. But other places don’t have those resources.

What happened to the Agnes Martin show? Why couldn’t it come to New York,
with all the exhibition facilities we have?

Do you mean take it for the Modern? What I'm saying is | think the Modem
has a big enough staff to originate shows, and | think there are plenty of other
places in New York City that can take them.

The Agnes Martin show was well structured. It was done by professionals —
itwas a good show. Was there any reason why before it went elsewhere it shouldn't
have come into New York?

I couldn’t work out why. It's a matter of prestige with many museums — they
want to take shows which, if they haven't originated them, at least they've been
inon from the inception. It also has to do with the number of stafi members.
Ina museum with a very small staff, you can’t fill your program without accepting
other people’s shows. The Museum has a large staff and it doesn’t have to accept
others. But | think there are other institutions in New York that can and should
accept them,

But they're not doing so?

Right. But they should. And because they don't, doesn't necessarily mean that
the Modern should step in there, | don't think the Museum'’s role is in unoriginated
shows,

Why not bear down on this a little The Modern was the pioneer institution in
the cOUnlty in originating shows. For many years it was the anly museum capable
ol OTIRinating shows, It had the stalf, the knowlec fge. the insight, the know-how
as well ag g cess to the art. Given that this is now changed, that we have a
well-trained body of people around the country surely there could be 4 more
rtlonal use of museum space and resources, After all, the Modern does sometimes
have outside cyrators organizing its shows. Surely it could now be in a better
PANION not only 1o share shows with other people, but to get other people to
initrate shows on o sharec basis.

It hf“ aAlways share shows to try o cut the cost, as far as | know. Almost every
ki show we've done traveled. | don't especially like co-directing exhibitions.
| don’t see how anybody gains by that. )
1M Saving is the e any reason why the Modern shouldn 1 take a show from tmbld:.
ke shows jrom Europe? Why shouldn't it take shows from outside New York,
whv this elitisny oy the present moment?

IISOT something essential to the Moder's role at all, as there are other museums
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in New York City that can do it. It has a permanent stail Wﬂfk*”&’: ‘TO'I:L“::L?
It seems to me there would be a tremendous fluctuation in §laff1 li_r:ﬁgl you Start
changing that. And | don't see what's gained. What are you imp! V‘_ 3'h .
We are talking about a community of museum people, and until rfc ;e“_ !hm
reforms itself in such a way that it regards the community as part o b 4 me'"
you people are always going to be in the same position that you ‘L’.El ders ”:‘.‘
The Modern’s sense of elitism, of one-upmanship, over exhibitions hinAers this
reform. In refusing to relinquish the right exclusively to originate gentempEia
shows, aren't you also publicly announcing that you are —at least on the cum’mrm.r
level — overstaffed and animated by elitist notions of prestige and gf.amour.
Overstaffed, absolutely not. On the contrary, we have a full-time exhibition prograrm,
and the correct complement of staff to operate it. | have been .)ddlressmE myself
to your question on this pragmatic level. However, on a philosophical and moral
level, | agree with your point. There should be no blanket rule that (_Jpefalm in
terms of exclusivity. | also think you are confusing issues: elitist atfitudes, and
activities proper to the Museum. You cannot be suggesting that the Museum sh_0_u1d
attempt to fulfill every function. That leads us right back to wasteful competition.
With so many institutions in this city concerned with exhibitions, we can ‘-_"‘"i
establish or improve the Museum’s role with reference and deferring to functions
that might be more easily or appropriately accommodated by one of ‘!‘95_“ thar
institutions, Remember that although in literal terms it might be a private institution,
in actual terms it is not; its standing is national — international. If in any dl_?gree
it assumes a parochial viewpoint, it is certainly ignoring its real, unique Posmo_n.
| work with the Latin American Program and personally find a contradiction in
the fact that the Museum makes an enormous effort to reach audiences in Bra;il
but provides little for minority communities in New York City. But that's a sp_ecaal
function. The Education Department is much less developed than the International
Program — that's a problem. |
Are they interested in Latin America because some Council members have business
interests there?

Yes, that's precisely the reason. And they don’t give a damn about Central Harlem,
so the museum isn't interested, right? Those are the kinks in the Museum's program
that don’t make sense to me. .
Good. But why? Because you see the Museum being used as a social and political
And i'lz:?:inmains at the same time all of these esthetic credentials, the kind of
elitism you are talking about. .

Yes, but those credentials have become less convincing recently — that is one
of the reasons for the crisis at the moment and for the general crisis of all museums.
What you are talking about has possible ramifications for the union, not <o much
for our role but the union’s future if it is to extend beyond our Museum, across
the country. A terribly anachronistic situation exists for museum workers
eiaerywhete, and museums themselves are anachronistic in their structure. They
are little power centers, with no direction. !

Basically, | think there is no question that the Moder{-n still serves the artist and
it serves the scholar in all kinds of ways, it still basically serves the notion of
the collector — I think that’s true, isn't it? _

No, | think it serves, if we are talking at the same levgl, a middle-class pyblic,
‘and | despise that concept. The only day when there is a good atmosphere is

‘on the day when you pay-what-you-will, which the staff made happen.
Aren’t you being a little sentimental?
No, | thought probably everyone was being very sentimental about reach

in,
new kind of public by instating a “free” day. That was the way it appeared ¢ . 4

uring

John Hightower's era, but when they first began it turned out to be absolutely

irue. All these kids, not the usual pretentious suburbanites, would come jp, 1y,
experiences on those days were incredible: kids walking into the Brancys G:;HE e
and getting such a turm-on from it. That's what the objects are there fq. s bner
confronted directly. They are not words, they are not slides, they are "Ol.bm
and they themselves should give you something, ks,
What would you recommend having thought about this? Has The Museg,
Mocdlern Art taken on too much? Has it arrived at a point whereby it canp,
in its present function because of a lack of space, staff, and the fnancial oy
to perform satistactorily? Has the time arrived for an autonomous natigngy abiljry
to take on the function of the Film Department, to take mmnﬂ.b”ﬂnsnmum
whole history of film rather than a private institution in New York? Shoulq :rcf:: the
: tects

m of
ot continye

found an architectural museum of some kind as indeed they do in England, for
example, The Royal Institute of Architects does quite a good program; they examine
the problems of architecture within the profession, and consequently have enormous
funding. Shouldn't it be the same for the Design Department and Photography?
Then the Modern should be left with its function as an institute of high art in
the modern field. | mean, do yvou feel that this may in some way or anather
probably help to alleviate the current situation, of funding and of function?
That is just too abstract a solution, though it is one possibility . . .
But it is not so abstract! There is no other institution in the world that tries to
do what the Modern does under one roof.
There is an advantage. | think that the growing interrelationship between the arts
is a very ... Oh, you have just said the worst thing — the last place where the
growing interrelationship in the arts can have any foot in the door whatsoever
is The Museum of Modern Art. If you were running a museum in Timbuctoo
you would have a better chance of doing that.
What is the obstacle in New York?
The departments are operated as fiefdoms by the department heads. The interrela-
tionship is ignored despite the fact that these disciplines were established under
one roof because Barr saw relationships between the arts, and that they could
enhance eachother. In actual fact the place functions as a group of jealous individual
museums, who obstruct each other. It's terribly funny that you should make that
point, because of the arguments that one sits through on that score. Should the
department of Painting and Sculpture accept a film or a photograph? Of course,
it turns out that the Film and Photography Departments wouldn’t accept the works
by painters and sculptors anyway, because they consider their esthetic approach
different. Consequently we never accomplish anything, whereas you'll find
museums in Europe are busy collecting good works regardless of their medium.
1 remember two years ago this came up, many conversations about reorganization
of the Museum, to try to break down the departmental structure, this very kind
of thing. We were framing, and | quote, a ““demand letter’” two years ago. One
of the things talked about was this need to make it a much more flexible institution.
That's one thing that we have failed in.
Have you tried to discuss this? Has the Union?
We have discussed this among ourselves, different relationships between depart-
ments.
But if you got in on the level of policy, this might be something you could do.
As colleagues we now have a very different relationship with each other. One
thing that the Union has done which is marvelous is to bring all of us into contact
with one another. Before, | wouldn’t have had any idea who these people were.
The Union crosses all boundaries; it is a very, very democratic organization which
is terribly healthy for the Museum. We are so busy defending ourselves, and so
busy constantly trying to prove that we are not enemies of the Museum, and
that we intend to be taken seriously. | feel we're really backed into a comer
— | feel increasingly discouraged by trying to keep going on this level.
Has the Union considered appointing a full-time professional with an excellent
background in museum work as a kind of coordinator among the museum member-
ship to help to organize views, views as to the role the union could play in
professional matters of reform and things like that?
You have three previous chairmen of the union sitting here, any one of whom
would have joyfully relinquished that responsibility to either a well-qualified profes-
sional whom we couldn’t afford or an equally unaffordable staff person to do
the shit-work. There is no one even to run the copying machine — it is just
not like that. It would be marvelous if the union were established and ab!e_ to
move forward on that level; those are the issues we would prefer to deal with,
but for the moment we are simply trying to keep ourselves alive.
How do you envisage the end of the strike? How do you envisage the strike
will go? " i } I i
You read Richard Oldenburg's statement in the Times that people are going to
it trickling in. That is a very real possibility. The museum 1s'lakmg a 194‘05
sl de toward a labor union; they have stopped short of sending people with
garp the picket line, but that is about the only tactic they have not employed.
du‘?s o tegy has not been appropriate to dealing with intelligent, rational people
Their s-tLaavg maneuvered, politicked, played games, drafted derisive, stupid memos
F :h::e insulting to those that read them. They have used rumors, and threatened
:":)ple,s jobs. How do you deal with that? @
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etcetera

news and views of the world of art

EDITORIAL

However inflated any delusions of
grandeur harbared by this magazine
may be, they fall short of the notion
that Richard Nixon’s increasingly
sinister  fulminations against  “the
media’” are delivered with theA rtgal-
lery in mind, The White House has
been on our subscription list, like
maost publications, but certainly no-
body connected with the magazine
believes the embattled Mr. Nixon has
ever heard of it, let alone read it
MNonetheless, when any segment of a
free press is jeopardized by 4 now all-
too-manifestly erratic Chiel Execu-
tive who demonstrably considers him-
self above the law, it is time for all
segments of the press to declare their
solidarity if that press — und its con-
stituency — is o remain free, More-
over, as 4 magazine concerned with
art, we are only too well aware that a
regime that succeeds in gagging ils
press must soon mulfle all forms of
expression, purely creative expression
included. In an incredible series of
desperate ploys, Mr. Nixon has at
last succeeded in making one thing
perfectly clear: that no tactic, however
brazen, illogical, implausible, or ille-
gal it may be. is beneath his consider-
ation, and the sole effective check to
his appalling continuum of horrors is
an aware public freely informed by an
unintimidated press. Abnormal as it
may be for this magazine to desert its
wonted apolitical stance, these are
abnormal times: times in which, il
seems, anything can — and often
does — happen. They are limes, too,
when every publication worth its salt,
however specialized, however obscure
to the general public and however
seemingly peripheral to the central
issues it may be, must stand and be
counted. Despite his professions to
the contrary, Richard Nixon once
again demonst rated in his alarming
press conference of October 26 that he
fears the media above all else. And
despite his repeated prafessions to the
contrary, Mr. Nixon has made it
abundantly obvious throughout his
political career that what he fears. he
will attempt to crush in any wayjhjc

can.
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MUSEUMS

Only the Dead Know Brooklyn
Ever on the alert for High Crimes and
Misdemeanors in the world of art,
the Times hardly had let the ink dry
on its coverage of the missing Afo-A-
Kom (see above) belore it sent cor-
respandent David L. Shirey to mys-
terious, exotic Brooklyn o smifl
smoke for possible fire at the Brook-
Iyn Museum. Viewing the situation at
that venerable institution with no little
alurm, Shirey noted that no fewer
than eight members of the museum’s
stafl had resigned during a recent
four-month period and that some
twenty per cent of a normal profes-
sional complement of [orty-five had
jumped ship or been pushed over-
board since the appointment of Dun-
can F. Cameron as Director in July,
1971. Quoting J. Stewart Johnson,
the recently-resigned Curator of
Decorative Arts, Shirey also noted
that Cameron was accused by his
dwindling band of colleagues of being
intolerant of any opinions divergent
with his own and of having “sub-
jected many of us to all sorts ol humil-
iation, tyranny and harrassment.”
The atmosphere around the museum,
Johnson added, **has become unpro-
fessional and unbearable.™

In his own defence, Cameron re-
marked that he hadn't detected any
“demoralized atmosphere” around
the shop. and that he'd “done nothing
more than tell staffers when | thought
they were doing an inadequate job.™

Picket’s Charges

Elsewhere on the New York museum
front, current developments were
none Loo rosy, especially at the Muse-
um of Modern Art. where at this
writing a strike of MOMA's Profes-
sional and Administrative Stall Asso-
ciittion (“etcetera,” November) was
acrimoniously entering its second
month with the issues no closer to
resolution than ever. At the urging of
New York’s Republican Senator
Jacob Javits, PASTA, the strikers’
group, offered to go back to work
while a fuct-finding hourd tried to sort
the mess out, but the museum turned
the offer down — a tactic, Javits, City

Councilman Carter Burden and oth-
ers characterized as “regrettable.”
Al the moment, the situation shapes
up as a prolonged stalemate, with the
museum hurting more than it is will-
ing to concede, with its film program
indefinitely interrupted, and with one
PASTA spokeswoman saying, “Ev-
eryone on our side s extremely
strong and npobody’s considering
going back to work.”

GALLERIES

Show of Hands

Although the practice of hand-color-
ing woodcuts, etchings, steel engrav-
ings, and the like has a long, honor-
able history, embracing artists as
disparate as Degas. Ensor, Currier
and lves, the technique fell largely
into disuse with the advent of color
lithography, and its fate seemed per-
manently sealed by such latter-day
innovations as silkscreen  printing
and the varipus photomechanical
technigues. Despite Lhese  pulative
advances, however, the hand-colored
original print is at once an “infinitely
reproducible™ and a unique work, and
is currently undergoing a renascence
of sorts under the patronage of
Brooke Alexander, Inc., a Manhattun
gallery. In an exhibition opening Dec.
I {and continuing through Jan. 19,
1974), hand-tinted editions by some
twenty-five contemporary artists will
be featured. Participants include
Yvonne Jucquette, Richurd Tuttle,
James Boynton, Enrique Castro-Cid,
Red Grooms, Neil Welliver, Edwin
Ruscha, Manorie Strider, James
Rosenguist, Lowell Neshitt, Sylvia
Mungold, Ed Moses, Billy Al Beng-
ston and Jack Beal

THE PRESS

The Natives Are Restless

"The New York Times,”" wrole New
York Times reporter Fred Ferretti in
a front-page story, “‘has traced, in a
two-month investigation, the secrel
route the figure is said to have trav-
eled from Latkom, the seat of the
Kom nation, on foot, by Land Rover,
by truck, perhaps by air. on a round-
ahout path, always in stealth, out of
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MOMA On Strike

On October 9, after two and a half
months of negotiations, The Profes-
sional and Administrative Staff As-
sociation of The Museum of Modern
Art (PASTA/MOMA) went on strike,
The union’s first contract expired in
June, 1973, and since that time the
Museum'’s management and PASTA
have attempted to reach a satisfactory
agreement for the second contract.
Members of PASTA, however, did
not feel their demands were being
met.

According to the union’s fact sheet,
their demands include adjustments in
wages, pensions, health benefits, etc.,
as well as the right to representation
on the board of trustees and its com-
mittees. The New York Times re-
ported that the union's demand of a
nine percent across-the-board pay
increase in a one-year contract had
been rejected by management which
is offering a five and a half percent
increase for the next two years. The
present annual minimum salary is
$6,100. PASTA has continued to de-

_’f):-::’a"c//i)é‘f/’

mand a $7,200 minimum. A union
source said the Museum’s offer was

$6.400.

As of October 9, the first day of the
strike, MOMA is open, although the
union comprises 70 percent of the
Museum’s staff, PASTA includes mem-
bers of the curatorial staff and wait-
resses; librarians and secretaries; con-
servators and administrative assist-
ants; editors, and bookstore and infor-
mation-desk staff; bookkeepers and
receptionists. According to the Times,
Al Evanoff, the vice president of Dis-
trict 65 of the parent union, stated
that 25,000 members in the New York
area were “ready to support this local
with money and manpower.” He said
the union had friendly contracts with
teamsters and building service un-
ions and suggested that “if there isa
strike, then these contracts will be
invaluable to close down the Mu-
seumn."

As Local 1, Museum Division of the
Distributive Workers of America
(DWA), PASTA accepted a charter
from DWA in May, 1971, Following

/973

more than a year of unrest, the un-
ion's first strike was voted for August
20, 1971. In addition to the issues

of staff salaries and benefits, PASTA
protested program cutbacks and the
firing of 53 staff members, including
36 represented by the union, While the
union did not win re-instatement for
those dismissed before the strike, its
first contract did represent a substan-
tial improvement in salaries, benefits
and general working conditions. Ac-
cording to a report by Eileen Dribin
in the June, 1972 issue of MUSEUM
NEWS, DWA failed during the first
strike to give adequate support to
PASTA. In addition, there were mem-
bers of PASTA who crossed the picket
line during the two-month strike. Un-
der the first contract, PASTA/MOMA
believed they had established the
right to participate in policy decisions
of the board. The union's current de-
mand for representation on the board
and its committees indicates that par-
ticipation in policy-making decisions
has yet to be achieved by the union.
As this issue of MUSEUM NEWS goes

to press, the strike continues, and the
Museum remains open.
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The Professional and Administrative Staff Association of The Museum of Modern Art

~
o

11 West 53 Street, New York, N. Y. 10019
the village VOICE, October 25, 1973

Sopyriqnt 194713
The ‘ﬂ\"q:' Yoice

PASTA-MOMA: |
‘It’s really rude to shout’

When I was 19, 1 helped organize a radio station in Boston.
and in time. the American Federation of Radio Artists (this
was in the Pleistocene period before the advent of television)
became our bargaining.unjtam first there was considerable

Hentoff

Some professionals have even
organized—and gone oul on
strike—on behalfl of their clients. A
key case in point was the successful
walk-out this past summer by Legal
Aid attorneys in New York.

Currently, another white-collar
strike is taking place in New York
with ramifications far beyond this
city. You may have seen picket lines
outside the Museum of Modern Art
and its warehouses. Manning and

ing ? them are members of

resistance from some
the staff. let alone from
management. Despite the puny pay
and ble assignements of
several announcers
thought it demeaning to join a labor
~union. Professionals didn't organi
they just suffered genteelly. After
becoming shop steward, 1 found it in-
structive that our initially most relue-
tant members were most assiduous
in using the union's grievance
m i

Since then many diverse
professionals, envious of blue-collar

split-shifts,

Anyway. PASTA/MOMA em-
phasizes: **‘We believe that the deficit
of over $1 million a year that the
Museumn has sustained for the past
several years was not brought about
by the public or the staff, but by
policies and decisions of the Trustees
and successive Administrations. It is
they who for many years have failed
to build up adequate endowment and
permit many wasteful practices in
the Museum's operations.”

Accordingly. the union is pushing
for staff participation in the policy-
making. Its proposal is hardly

ed to the 40-member Board of/

gains, have come into the union fold.
The merger a year or two from now
of the National Education Association
and the American Federation of
Teachers will result in Lhe biggest
single union in the country. And
university professors are being
organized at a rate I would never
have thought possible as recently as
a decade ago. They should be
organized, but I hope that as strong
grievance procedures are written into.
those contracts, we may finally be
able to jettison tenure which many

stupent.s correctly see as a blight on

“The usual explanation for low
salaries in museums,” she said,“is
that the institutions are financially.
unable to provide reasonable
professional compensation. But that
remains undocumented. Staflfs are
seldom provided with sufficient
budgetary data to substantiate such a
claim, or with proof that exhaustive
fund-raising has been attempted for

operating expenses. Nor are they per-
mitted to participate in the allocation
of the limited funds said to be
available. Even the recent salary
surveys of the American Association
of Museums and the New York State

fidential the names of institutions,

Trustees and on stafl ber for
each of the seven Trustee Commit-
tees. As the union reasonably notes,
“Although the Museum refuses to
pay_us overtime because we are
professionals,’ it reft to let us
contribute our experience in deciding
its policies and programs.”™
There's another reason for having
staff members present at policy-
making meetings. It's one way to find
out what the hell is going on before
i bout it belatedly in the New |
o fimen. | belatecy -
Having participated in a number of
bargaining sessions while in radio,
I'm not unfamiliar with how
secretive management can be with
regard to all kinds of matters that
directly concern the staff. In the con-
text of this particular kind of strike
demand, Susan Bertram, who heads
the union's negoliating team, made a
number of sharply relevant points in
an address last June at the annual
meeting of the American Association

pr bly because administrators,
fearing competition for staff mem-
bers, might refuse cooperation. The
American Association of University
Profi s provides I listings of
the salaries paid by accredited
colleges and universities, dnd there
appears to be no reason why such
statistics should not be available for
museums.” (Emphasis added.)

Not only those slalistics but all the
financial operations of both profit and
non-profit employers ought to be open
lo those who work for them. That's
nol going to happen very soon, but
PASTA/MOMA is in the vanguard of
what more and more unions are
going to be asking for. Let's see the
books and include us in policy-
making sessions,

Actually it's in management's in-
Lerest Lo be open with its employees
There's a difference in  worker
morale between being a wage serf
and feeling you have some say in

Professional and Administrative
Stafl Association of the Museum of
Modern Art (PASTA/MOMA). For-
med in June, 1970, the union had
enough strength a year later to win a
National Labor Relations Board elec-
tion certifying it as collective
bargaining agent for all staff mem-
bers n conconsidered managerial or
represented by other unions.
PASTA/MOMA then became Local 1,
Museum Division, of the 32,000 mem-
ber Distributive Workers of America,
part of District 65—the first such
union in any museum in the United
States.

what you're going to be asked to do.
If PASTA/MOMA wins on the issues
of epen books and participation in
decision-making, it will have set a
valuable precedent for workers in all
kinds of cultural institutions. That's
for openers. If a museum staff mem-

tber can sit in at a board meeting,

why shguldn‘t an auto worker?
Knother factor making the
7 strike of general in-
terest is the strikers’ emphasis on the
fact that while more than 75 per cent
of the professional- and ad-
ministrative staff are women, more
than 75 per cent of top management
positions are held by men. And that
brings us to the economics of sexual
politics.

Herewith Susan Bertram again:

‘*Another explanation for low
museum salaries is that museums
have been staffed largely by women,
who have traditionaly accepted low
wages. ... Thus, institutions exploit a
segment of the population with
limited professional opportunities.™
This is hardly, she adds, "“a genuine
institutional commitment to equal
employment opportunity.”

As of this writing, so far as I know,
there has been no concerted support
of the Museum of Modern Ant
strikers on the issue of equal em-
ployment opportunity by the Naitonal
Organization of Women or any other
women's liberation groups. How
come?

In any case, PASTA/MOMA has
been conducting a very efficient

It's first two-year conlract having
expired, the union. having gone
through 14 weeks of fruitless
negotiating sessions, hit the streets.
so to speak. on Oclober 9.

I am nol going to detail all the
hassles about pay. health and pension
benefits, and the like, excepl lo note
that only seven per cent of the
bargaining unit earn salaries of
$12.500 or more.

Pirstufail.uungmmclalmam'
since the Museum is a non-profit un-
dertaking for the greater cultural
good of us all, its salaries must per-
force be rather low. I am familiar
with this line of argument. having
once tried unsuccessfuly to organize
an educational radio station where
the executives did quite well
monetarily but the staffl chose the
psychic income of being culture-
bearers rather than battle for decent

pay and grievance procedures.

strike. There are picket lines around
the clock, lines that the teamsters
and most other deliverers have
respected. And because of the
pickets, attendance at the Museumn of
Modern Art is down. Members of the
picket line occasionally underline
their points verbally as well as
visually, but by comparison with
many other such lines—the UFT's,
for instance, in the 1968 strike—the
PASTA/MOMA pickets are quite
decorous.

Nonetheless, when Mrs. John D.
Rockefeller 3rd. president of the
Muséumn of Modern Art's Board of
Trustees, passed through the line for
the opening of the recent Miro show,
she grandly admonished the strikers:
“The picket signs are all right, but
it's really rude to shout.”

I really don't see why, come to
think of it, PASTA/MOMA doesn't
put up a picket line in front of te
residence of Mr. and Mrs. John D.
Rockefeller. It's a tactic that
sometimes does wonders for
recalcitrant landlords and at the very
least, it'll get the strike some

- | television play.

In addition to the picketing. the
strikers have put together some of
the most incisively informative strike
literature I've seen in a long time.
The kind with figures that
management is going to have a lot of
difficulty explaining away if the daily
press finally gets into this story.

For example:

“Why doe-s Lthe Museum's

OVER...
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management payroll (40 salaries)
total nearly $I million, while the
gayrnll for the professional oand of-
fice staff (170 salaries) totals only
$1.2 million”"

~ If everyone working in a non-profit
institution has to make some kind of
financial sacrifice—as management's
line goes—why are the sacrifices of
those in the ranks so egregiously
disproportionate?

For another example:

“Why did the Museum. over the
past three years, put $850,000 into the
funding of a pension plan, with
$700.000 attributable to management
pensions (40 titles), and $150,000 at-
tributable to those not in
management (170 titles)?""

Do members of management live
that much longer?

If you want to help PASTA/MOMA.
rude as it is, you can start by
honoring the picket lines in front of
the Museum of Modern Art.

Letters. moreover, can be sent to
Richard E. Oldenburg, Director of
the Museum, and to the eminently
civil Mrs. John D. Rockefeller 3rd.
President of the Board of Trustees
tboth can be reached at the Museum
of Modern Art. 11 West 53rd Street,
New York City, 10019). Also worth
writing to is William S. Paley, Chair-
man of the Board of the Museum of
Modern Art, CBS, 51 West 52nd
Street, New York City, 10010.

Today the museums, tomorrow the

|state!
—Nat Hentoff

films
in focus

57 Andrew Saveri 5

through Nove..

Garnett are still relatr—
tary, but his movies are a grens
of fun nonetheless.

As of Thursday. October 18, the
staff of the Museum of Modern Art
are still out on strike. Unlike some
workers in some areas, the Museum
staff members are grossly underpaid,
and I think every fair-minded person

should support them. The people in
the movie department tell me that
Warners has agreed to reschedule the
remainder of their program after the
strike is over, and | think it's typical
of the striking members of the movie
at MOMA that theye
should take time off from their own
activities to accommodate the film
buffs. Hence, it's not a question of
professionals saying '"the moviegoing
public be damned,' but rather of
professionals seeking to improve
their status and security the better to
serve us all as we have come to ex-
pect. [ have never pretended to be
either a radical or a revolutionary,
but fair is fair, and museum staff
workers have always been the farm
workers of the fine arts.

§161 ‘SZ 43Q0190 “FDIOA 2001 24}

Meanwhile, the Theatre 80 <
Mark’s is showing a sparkling *

sch double bill of "The Sh-

4 reedile B

BENEFIT SCREENING FOR PASTA/MOMA
(Professional and Administrotive Stoff Association of the Museum of Modern An)

DADDY

BY NIKI DE ST. PHALLE
AND PETER WHITEHEAD

AND

DANGLING PARTICIPLE

BY STANDISH
LAWDER

BENEFIT CONCERT FOR PASTA/MOMA
P b o i bt o Tht i o Mt &)

CHAMBER MUSIC RECITAL

BY MUSICIANS ON STRIKE FROM THE

New York Philharmonic

MONDAY OCTOBER 29, 7:30 P.M.

All soats $4.00, on sale of box office beginning 6:30 P.M. Monday
PRINTS COURTESY OF RONINFILM

Orchestra
8 P.M. THURSDAY QCTOBER 25
Contribution $10.00

THEATER COURTESY OF N.Y.U. DEPT.
OF CINEMA STUDIES

PAULA COOPER GALLERY 155 WOOSTER .oSSfw,

bleecken sv. cinema
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News Notes

MOMA On Strike

On October 9, after two and a half
months of negotiations, The Profes-
sional and Administrative Staff As-
sociation of The Museum of Modern
Art (PASTA/MOMA} went on strike.
The union’s first contract expired in
June, 1973, and since that time the
Museum's management and PASTA
have attempted to reach a satisfactory
agrecment for the second contract.
Members of PASTA, however, did
not feel their demands were being
met.

According to the union’s fact sheet,
their demands include adjustments in
wages, pensions, health benefits, etc.,
as well as the right to representation
on the board of trustees and its com-
mittees. The New York Times re-
ported that the union’s demand of a
nine percent across-the-board pay
increase in a one-year contracl had
been rejected by management which
is offering a five and a hall percent
increase for the next two years. The
present annual minimum salary is
$6,100. PASTA has continued to de-

mand a §7,200 minimum. A union
source said the Museum’s offer was
£6,400.

As of October 9, the first day of the
strike, MOMA is open, although the
union comprises 70 pereent of the
Museum's staff. PASTA includes mem-
bers of the curatorial stafl and wait-
resses; librarians and secretaries; corn-
servators and administrative assist-

ants: editors, and bookstore and infor-

mation-desk staff; bookkeepers and
receplionists. According to the Times,
Al Evanoff, the vice president of Dis-
trict 65 of the parent union, stated
that 25,000 members in the New York
area were "ready to support this local
with money and manpower.” He said
the union had friendly contracts with
teamsters and building service un-
ions and suggested that “if thereis a
strike, then these contracts will be
invaluable to elose down the Mu-
seum.”

As Local 1, Museum Division of the
Distributive Workers of America
(DWA), PASTA accepted a charter
from DWA in May, 1971. Following

Museum of Modem Art Nehives

i

more than a year of unrest, the un-
jon's first strike was voted for August
20. 1971. In addition to the issues

of staff salaries and benefits, PASTA
1.1rmc:-.lcti program cutbacks and the
firing of 33 staff members, including
36 represented by the union. While the
union did not win re-instatement for
those dismissed before the strike, its
first contract did represent a substan-
tial improvement in salaries, benefits
and general working conditions. Ac-
cording to a report by Eileen Dribin
in the June, 1972 issue of MUSEUM
nEWs, DWA failed during the first
strike to give adequate support [0
PASTA. In addition, there were mem=
bers of PASTA who crossed the picket
line during the two-month strike. Un-
der the first contract, PASTA/MOMA
believed they had established the
right to participate in policy decisions
of the board, The union'’s current de-
mand for representation on the board
and its committees indicates that par-
ticipation in pmlicy—umking decisions
has vet 1o be achieved by the union.
As this issue of MUSEUM NEWS goes

to press, the strike continues, and the
Museum remains open.
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STRIKE e
YOUR H1OMA? |

. The present strike at the Museum of Modern Art represents

rc
a m,at lmlc smd\ of

“Why did you cross the picket line?'
| recently asked a selected sampling o
people at the Muscum of Modem Art
The question, which | doubt has ever
been asked in « muscum before, was
apposite becavse MOMA at that point
was well into the third week of o his
toric and probably precedent-setting
strike by more than 100 of iis 380 cm
ployees. The answers were an Indica-
tion of the constituency of the hard
core muscum audience in New York.
The first four viewers | approuached
were foreign tourists for whom MOMA
represented a shrine as sacred as Mecca
is to the Moslems. They had truveled
thousands of miles to see the greatest
collection of modern art in the world
and they weren’t about to be stopped
by a picket line, no matter what their
wolitical sympathies. Two young Ameri-
can couples also had come from out of
lown to see the Miro exhibition. An-
other young man looked at me incredu-
lously when | asked why he had braved
the jeers and taunts of the pickets
“Look,” he said, *'I'm an artist, and the
snly thing | take seriously is art.’ MOMA pickets: art lovers?

I mysell had stayed away from the — Shsas
Miro show, which I desperately wanted  writing  unresolved, goes on because
o see, because | couldn’t face the pros- although the museum is willing to ne-
nect of crossing.a picket line e up gotiste points one and two, it will
argely of friends and acquaintances. make no compromise whatsoever on

When | finally decided to go, it was  point three, Point three i crueidd hi
secause | had considered the issues in-  cause if the union i 1 get full curator
olved. and had come to the conclusion to join—they are n v considercd
hat the only thing | take that seriously pervisory persGnnel ind

it this moment is art. Which is not to ment” by MON A-

av that the issues involved are not ex- can close the muscury  This brings hom
remely complex maiters with wide- a cru point rego: ling the strilu

anging implications, or that the sirik-  bargaining position, a d indeed th

ors, who formed the first museum-work- reason they are striking, The Muscum

s uhion in *America, 'do not have of Modern Art is run by u mere hand
legitimate gripes. IuI of h trained |‘-u-plu \\'n,
" Basically, three issucs are involved

n the sirike by PASTA (Professional
md Staff Associntion) against MOMA
(1) wages, which ure abysmally low,

with a rn-mmnm we ul;]y salary of $116 cretary witl ]
hefore deducti 33,000 to $5.000
(2) [‘sutltlpilh‘n [:f ‘l il in decisions 1er counterpart in the business
nade by the Board ¢ |r'|_' lees, and d, there L hundred ambition
Lpn.“:;lil-'l!iirﬂ on s policy-making students lined up to I
ommitices; it ever beod avinl
(3) the inclusion of curatorial stall ' because the majority of the |
in the union nen, some of whom nre

The strike, which remains at this than the men they work

16 NEW YDHK

class allegiances ul Lh

meritocracy . .

which may account far the strikers'
nes ese people literaliy
and money is 3
thing they are m.ul about. In fact, both
i egotiate the issue
¢ not willing
that ‘are more
wolitical than eco-
llustrate major gues-
cn, LD“LLTHIHE
owns and con-
" Who uses it?

an culture
for it?

tion at MOMA is compli-
cated be the Board of Trustees,
which owns the muscum, also pays for
and 1

the muscum. They are culti-
vated people who love and understand
muodern art, 1 the extent that they are

going into the hole, out of their own
pockets, to pay for it. (The deficit last
year was $1.1 million.) They are sym-

thetic to the demands of museum
warkers for high salaries, but they are
subsidizing the muscum, and one has
the sense that they think it appropriate
that union members do likewise.

The PASTA-MOMA strike has cre-
ated ]1L'I'I]1lI['|Ii0|- extremely  compli-
ted and ;n.u iar. Ttem: The trustecs
the of the muscum used to be
social class; e.g. Alfred
to Princeton and Dorothy:
'\1 Hler to Smith. This is no lenger the

case, Current stafl hers often are
off f ethnicn ities, the prod-
Ly ] neriocrac

| unately, the success of the
Nt n America. made possible
by state support of cducation, has not
been leled by equivalent progress
toward state support of the arts, New
York State Council and National En-
dowment funds p in the buck-
el in -.m’m: the jobs and

the many young
itions in the arts.
left the picket
“Shame on
it me. He
dent of mine
latcly of Yale,
booth and  post-
1A The question
native, competent,
ing selling post-
we have created

s if "y -'_"‘{A(""(C/
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we do not have proper jobs or mde |
quate salaries, with the resull that so
of them are ready 1o mutiny when ihey

find that their expectations do not | i
square with reality. For the situation | 9

at MOMA allows virtually no one ta ;-
rise to the level of his own competence
because not enough money is available
for shows or salaries, and those few
who do occupy positions of real author-
ity and responsibility are thoroughly
resented for their power, Because of
the current economic squeeze on cul-
tural institutions, there is no room at
the 1op, and the MOMA strike is about
this as much as anything else

Although time and money are on the
side of museum ‘“‘management,” the
crucial issue is.in fact.what constitutes
labor and what management. Personnel
whose class origins are similar to those
of the trustees sce themselves as man-
agement; those whose origins are from
middle-class down think of themselves
a5 labor, no matter how many degrees
they have. Therefore, the strike itself
represents & neat little study of class
allcgiances of the meritocracy.

The situation is further confused by
the claims of both sides to be art lov-
ers. While labor and management are
united by love of art, neither is will-
ing to cede sufficicnt ground to fill

~

IR Myors's, The True Jamalcan Rum, BO proof,

N

a vist intellectual 1~:al:h:.|:-..n__h.\; G | When you mak(: it With MyerS,S,
__ youve made it.

It’s a ruin that means you've come up
in the world. J -

Myers’s is no lighthearted rum. It's dark
and expensive.

The richer, more flavorful rum that
doesn’t get lost in the mix.

Because M_T’er-;'s is
Jamaican. Made slowly.
Seriously. -

It makes the difference
between just a rum drink
and a rum drink that spgaks )
for itself. It costs more,

And it's worth it.

MYERS'S RUM

The True Jamaican

nt, writa to Park Avcnue Imports, 375 Park Ave., New York, NLY. 10022,

MOMA's beloved palleries. The result
is that the brilliant exhibition of Miro
from the museum collection, assembled
by William Rubin, is not being seen by
many who cannot bear to face the
strikers’ flood of abuse being heaped
even at mere passcrs-by., Their behav-
for is over acquicscence 1o the infan:
tile role ¢ cy play with repard to the
parental, authoritarion positicn of man-
agement. For when PASTA agreed to
ret irn to work if the muscum would
submit the maticr to an independent
fact-finding commitiee, MOMA came
back with an arrogant, unequivocal no.
So we end up with the following: art
curators, presumably guardians of high
culture, throwing garbage at people try-
ing to enter the museum, and smug
trustees, complacent in their econamic
control of the situation, unwilling to
open the matter to any disinferested
“third party.”

And who's sorry now? I am. 1 am
sorry that students and art lovers whose
cultural and economic interests pre not
confused are not secing one of the
year’s most Inieresting exhibitions, the
Miro show.

The PASTA-MOMA dispute is the
erystallization of 1ensions that current
Iy besiége American civilization gen
erally. Until they are resolved, main-
ly through a specifie policy of state sup-
port of the aris, there will be no fair so-

FIDN,

THE BARE
ESSENTIAL,
ALL

IT NEEDS
1S YOU

T e e—

Jution, and everyone will suller, - |8

NEW YORK 18
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--A Marvelous Mxxture——And a One. Mén Show

'*,-.A Continued from Page 31
i."’

“The {ascination lies in the
ambiguity of their ‘edva
dinary’ realities. far if oic

) of its definitions is besor.! or
outside the ordinary. it can

|| also mean mgre than asnal-
l ly ordinary; the banalisfar

more mysterious than any of
its opposites.'
Ellsworth-Kelly
T IS DIFFICULT to im-
agine an exhibition more
strikingiy different from
“Extraordinary Realities”
than the one-man show n!

!
|

Ellsworthy- Kelly's wurx at
the Musenm of Modern Art.
It helps you understand
what Doty really means
when he talks about the
main strearp of modern arl
and how his people stand
outside it.

Eelly is in the mainp-
stream. The serenity, gran-
deur,_ and fineness of hand'in
his Hyge solid color paint-
ings and the elemental
simplicity of their shapes
and coluri all add up to a
statement jin the grand line
of magnificence in art

The show is aceompanied
by one of the finest cata-
logues the Museum of Mod-
ern Art has ever issved,
written by E.C, Goossen,

\M‘“-%tmu

wha has all kinds of interest-
ing ideas about Kelly, in-
cluding the idea that the ar-
tist's childhood fascination
with the colors of hirds has
something lo do with his
mastery - of color today.
Conld be. Certain itisthat if
the popular phrases “‘color
paintings” or “color field
painting” have widespread

cuirency and meamng‘ . the
wark of Ellsworth Kally is
primarily responsible.

One was pleased to see the

«+ Museum of Modern Art re-

turning to the publication of
hrilliantly written, superhly
iltustrated _catalogues with
Goossen’s book: manv of its
recent shows have had little
more than mimeographed
hand lists, thanks to the mu-
seum’s fAnancial difficulties.
But there is a great paradox
in this, for when I went to
the museum it was being
picketed by members of its
professional stafi on strike,
the first strike of mmseum
professionals in American
history, if 1 am not mistak-
en, and it all seemed very
sad.

5. F. Sunday Examiner & Chronicle
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Money CrisisThreatens
MuseumofModern Art

By DAVID OESTREICHER

JUST IN case you are ever offered the job of
director of the Museum of Modern Art, you
should know that the position carries some
sensational fringe benefits.

First of all, the location is terrific. Midtown
Manhattan, just west of Fifth Ave. on 68d St. And
;I:::lﬂget a comfortable office with a nifty fifth

ew through ceiling-high picture windows.

But the real beauty part is that when the matter
of office decorations comes up, you will be invited
down into the vaults to take your pick of paintings,
drawings, photographs and sculptures. The museum
has sbhout 82,000 of them, and it is the finest collec-
tion in the world.

Now for the bad news. The museum has n recent
history of serious lshor strife, including strikes and
strike threats, and the job isn’t all that secure,

The museum has big money problems—so big

at the worst, it may have to close its doors in
the not =o distant future or, at the very least, curtail
some of its diverse and truly wonderful services and

es.

Richard E. Oldenburg, the current occupant of
that fifth floor office, makes no bones about the
financial erisis. But the overall impression is one of
progress and more innovations from a unique, im-
portant institution that is now well into middle age.

The museum is going to kick and struggle its way
through hard times and persevere, if Oldenburg has
his way,

Oldenburg the Optomist

There is something mbout the demeanor of this
tall, blond, Swedish-born, 40-year-old Harvard man
with a deep, resonant voice that smacks of determina-
tion and ultimate success. Despite the money malaise
and dark predictions by others that the museum is
m under, Oldenburg is an optimist and looks to

days ahead. .
, one may ask, is an institution whose trustees
{nclude multi-millionaires, in a bind? After all, the
roster of trustees lists such big names as David and
Nelson Rockefeller, John Hay Whitney, Mrs, C.
?ouglu Dillon, Gustave L. Levy and Mrs, Edsel B.

The snswer is that the museum just fsn’t struc-
tured to depend for survival on the beneficence of a
few wealthy people. [t is true that large contributions

t the museum off the ground 44 years ago and
ere have been big donations since then.

The museum’s endowment has grown to $18.5
million. But that is small potatoes as museums go.
The endowment for the Metropolitan Museum of Art,
for instance, is $165.4 million. That for the Cleveland
Museum of Art is $67.5 million and that for the
Boston Museum of Fine Arta is $65.8 million,

tmportant, the Museum of Modern Art re-
celves no eity funds,

e meek broad support,” Oldenburg says. 'From
f.:m.rnmmt, from large donors, from the public at

rge and, most importantly these days, from
corporations.”

The First Director

Much of the museum's muccess must be eredited
to Alfred Barr, its first director. Barr, now 71, recog-
nized the gianty of modorn art in the 1020 before it
was widely fashionable ta do so. He traveled Europe,
and purch at bargain basement pricea the work
of Cublsts, Futurists, Constructivists and Dadalsta.

The museum's vaults and galleries were filled by
Barr with the art of Matisse, Picnsso, Cezanne, Serat,
Van Gogh and Gaugin.

“But it was not a simple orgy of collecting for the
sako of collecting,” Oldenburg snys. "Barr sought a
truly representative panorama of modern art with
tyorks that wonld {llustrate each phase of & particular
axtist or school."

The Ftn!ul of Barr continues to this day In the
museum’s phliologh}‘, He is an honorary trustes for
life and ins the ‘s guiding wpirit,

With 50 many priceless treasures now fn hand
why doesn't the museum sell apme off to alleviate
tho money crisls ?

That would ba not unlike the homeowner who
beggine to sell hls furniture to meet the mortgage
l:lymnbu. He may eventunlly reach the point where

o s liternlly chopping up chairs and tables and
ripping the ehingles off the roof for tirewood.

The money squeeze which led
to a strike of its staff members
threatens to close Manhattan's
famous Musoum of Modern
Art, or at lsast to curtail its
many activities and facilities,
such as the popular sculpture
garden where Gaston
Lachaise's bronze figure,
"Standing Woman,” is on
view.

The museum does indeed enter the art market-
place, but only to “trade up" for a particular work
that is needed, as Oldenburg puts it, “to fill a gap in
the history of modern art.”

As for muctions, Oldenburg or one his representa-
tives is rarely—Iif ever—seen among the bidders at
such sales.

“Wa just don't have the wherewithal,” he says,
“in this nge of inflated prices.”

It 1s m fact of life that the dollar buys less art
today than it did in Barr's time of scquisitions, and
that many great American and European paintings
are leaving the United Statea in the hands of Japa-
nese and Germans whose ¥ and deutsche marks
now command International respect.

Part of the museum's problems stem from the
multi-department concept which Barr fostered.

As for modern art, the mussum has in fact two
museums—one for the so-called “old masters”
(Picasso, Cezanne, ete.) and the other for new pecple
who burst on to the scene in the 1950s—such artists

Major emphasis, Oldenburg says, is belng
en getting more corporations to support the museums
through long-range donation programs.” That avenss
has been moderately ful: the Mobil Foundath
makes possible the museum's Summergarden, an out-
door exhibition of sculpture. Exxon and Alcoa are
among a long list of corporate patrons. More are
needod, Oldenburg says.

Goverment, he says, should also play a greater
role in museum support.

Through Albany legislation, the New York State
Council on the Arts has been kicking in major funds.
Last year, the councll funneled $210,000 into the
museum’s bank account and $100,000 of that amount
was earmarked for certain salaries and operational
costs,

Federal Money Helps

_ The federal government, through the National
I-,n‘ni_?wment for the Arts, has heiped fund apecific

exhibiti The Nixon administration, deapite eriti-

as Andy Wharhol, Jackson Pollock and 0Ol s
brother, Claes, who immortalized In oil mundane oh-
jocts like the deluxe hamburger and the led cream
cone.

Collection of Services

But there {s far more, The museum has a coll
tlon of architectural, industrial and graphic design,
thousands of photographs, movie library that has no
equal, & national program of circulating exhibitions
and an international program that has sent the mu-
seum's treasures to thousands of cities in hundreds
of countries.

Locally, the museum sponsors a children's art
carnival in Harlem that has touched the lives of
thousands of underpriviloged youngsters in schools,
community centers and headstart groups,

The museum supplics slides, books and other
visunl arts materials to school teachers plan
excurslons for their pupils so as to make the '
at the museum” more meaningful and encourage re-
turn trips as the children grow into ndults,

Some of these services could
may have to be—if the financial situs
turned around

“It's n matter of arithmetl
m had an ting deflleit of
19G7-08, It doubled next year, rose to §1.2
in 1960-70 and has leveled off in recent years
nbout §1.5 milllon.

In the cold words of the museum's anwial report,
“operating deficlts were funded by trausfers from
the endowment and development funds,” That means
that the museum’s foundation Ix being eroded.

e-

Medenburg says, The

elsm for penny-pinching, has done more for the arts
than any of its predecessors,

In reappointing Nancy Hanks, the other day, sa
chairman of the National Council on the Arta, Presi-
dent Nixon pointed with pride to the faet that in her
first four years of servico mhe was “able to get »
P00 % increase out of Congresa” In funds for the arts.

In August, the Musrum of Modern Art tock &
step that it had avoided three vears. The admis-
wion fee was increased by 25 cents to §2—the highest
for any muséum in the nation.

“It was unavoidable,” Oldenburg says. “But the
Increased admission will only partially help to offset
the exponses of the museum’s functions and services,
which average out to more than §b per visitor.”

The fen increase does not apply to children under
18, senlor eitizons and school groups, and the museum
is maintaining ita  “pay-what-you-wish" day on
Wednesdays,

For the future, Oldenburg predicts the time when
museums like his will flourigh and expand

“We need to have more cooperation mmong mil-
seums in exchanging thelr art and expertise,” Olden-
burg says “There in too much jealouny thess daya
among curaters. Above all, we need to becoms more
recoptive and responsive to the will of the publie.”

Throughout its history, the Museum of Modern
Art has boen ridiculed, demonstrated against w
pditorinlly enstigpted with more vehemence perhaps
than any othee American inatitution. Bus It bas sur-
vived, and had: fay-reqching effocts on tafe around |
the world.
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kers or no, Miro

By Diana Loercher

New York

Joan Miro has become one of
New York's most visible artists,
with two major shows last year alone

=+ at the Guggenheim Museum and the
Acquavella Galleries. Now the Mu-
seum of Modern Art is getting into the

act (not that it ever was out of it,
considering its Miro extravaganza in
1859), with an exhibition of 50 works
drawn entirely from its collection,
future bequests, and promised gifts in
honor of Miro's 80th birthday.

While there is nothing new about the
subject, there was something highly
unusual about the opening of this
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‘Portrait of A Lady in 1820’

| | Detail from a 1020 Miro oil-on-canvas
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exhibition. Picketing the museum
with such signs as “MOMA you
outwage us," and chanting to hesitant
visltors, “Don't go in, don't go in,"
some 50 museum employees put a
damper on the festivities and, judging
by the sparsely populated gallery, cut
down attendance. . :

The strikers belong to the Profes-
sional Administrative Staff Assocl-
ation of the Museum of Modern Art,
nicknamed PASTA/MOMA, which
constitutes the first certified (by the
National Labor Relations Board) bar-
gaining unit of museum professionals
in the United States.

Test case

Formed in 1871, the unit senves as a
collective bargaining agent for all
staff members not deemed manage-
rial or represented by any of the
museum's other five unions. It repre-
sents roughly one third of the mu-
seum's 360-member staff.

Estimates vary as to how many of
the union members are out on strike,
and the most reliable guess is about
100. These include waitresses, book-
store clerks, secretaries, research-
ers, asslistant and assoclate curators.
The strike echoes its 15-day pre-
decessor in 1971, when ‘labor and
management could not agree on the
terms of renewing their two-year
contract.

At stake is more than the future of
MOMA but that of other financially
troubled museums and art in-
stitutions throughout the country
which, according to PASTA chairman
Joan Rabenau, find themselves in a
similar financial squeeze hetween
underpaid employees and an over-
riding deficit, and look to MOMA asa
model. i

The union itself sets a major prece-
dent which museums in Mingeapolis
and San Francisco have already fol-
lowed. Martha Beck, PASTA press
committee officer, tried to explain its
significance: *‘We are the first profes-
sional union In a museum; We are
trying to raise the professipnal status
of art historians . . . who traditionally
have not been concerned with stand-
ing up for themselves. The whole
profession needs to be upgraded.”

Major union demands

The union is making three major
demands: b -

e Wages: a substantial across the
board increase and a minimum wage
raise from §6,100 to $7,200 per year,
based on the cost-of-living index.

® Membership; admission, to the
bargaining unit of 16 senior ,titles,
such as curator and assistant curator,
whom management considers super-
visory and therefore ineligible (be-
cause they are indispensable to the .
functioning of the museum ).

¢ Representation: Ea{:c!;;naﬁzziz !
ng throug e

E?ggg’;igl‘g member on the board of]
trustees and on seven of its com

ttees.
m:i-’ith regard to wages, PASTA re-
ports, and the museum does not deny,
that 28 percent of the union members :
earn less than $7,000 a year, and 54
percent less than $8,500. Only 7 per-J
cent earn more than $12,500, and
“salaries of top management in the
museum have approximately doubled
in the last 10 years, while salaries of

the remainder of the staff .have
increased by less than one third.’ g

In defense of the museum oney
spokesman stated, ‘*You have to keep !

in mind that the unit starts with

waitresses and book store clerks, Our j

curators start at $14,500. We don’t p.ay
as well as we'd like to, but we're

running on a large deficit, $1,500,000."" §

Miro above conflict

The effect of the strike on museum

functioning and attendance is difficult

to calculate, because both sides are |
making the obvious contradictory '

claims. With regards to the former,

the museum Insists that there is no |

chance it will have to close, and

admits that “the only serious dis- §
ruption is the film program'' which |

has been discontinued. But while the |

galleries remain open and the offices
in operation, many departments find
themselves losing ground, with all
chiefs and no Indians., One can only
hope that, in this test between a
museum without manpower and stri-
kers without salaries, neither side
wins a Pyrrhic victory.

In the meantime the paintings, ,
sculptures, collages, and drawings by |

Miro, so far removed from such
earthly concerns, preside in celestial
splendor over the first floor of the

museum. The exhibition distills sev- ||

eral of Miro's finest works from the
1820's throughout the present, and
includes his influential, avint-garde
painting of 1925, '“The Birth of the
World," the world-famous: ‘‘Hiron-

delle Amour'" of 1933-34, and his pro- |

vocative totemic sculpture, '‘Moonb-
ird,"" of 19686.

Particulary faseinating are the
elaborate preparatory  studies for
three of his distinctively abstract
paintings: ‘‘Dutch Interfor,'" ‘‘Por-
trait of Mistress Mills in:1750,"" and
“Painting’’ in 1933, for which he drew
his inspiration directly from realistic,
Iiteral images: A Dutch still-life, an
18th century English portrait, and a
collage of machine illustrations re-
apectively. Combined with the edify:
ing catalogue notes written by-“the
museum's chief curatorsof painting
and sculpture, Williafil Rubin, there
Juxtapositions provide unique insight
into ‘extraordinary creative

'ss. The exhibition will continue
through Dec. 10. e
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MRS. S HAW: MOUERN ART’S PIC

SHOWING HURT
PLEAS E BY WITHDRAWALS
?D &1 sho, for he CinePobe Showin o

Gange™' Woman of the Ganges), at
the Museum of Modern Art in

Manhattan last week, she pulled the

LO S ' D E- pic and joined the picket line of stri-
kers now marching outside the
museum. In addition, she has do-
nated the use of the film for a
one-time benefit showing for the

o u R striking staffers, to be held at 11:45
p.m. at the First Avenue Screening
Room, on Sunday (21).

The event, which will go for $4

U o r c admission, also sees theatre owner

Ralph Donnelly donating the ‘house
and paying for the projectionist, The

latter union is also giving the
N . museum headaches with members |.
either refusing to cross the picket

line or, in one instance, showing up

P.Q.E—I-} IO/’é . oateing the equipmest. “Inads-

Striking film department mem-
bers includes just every-

” ‘ one except department chief
W E g Willard Van Dyke,

Elia Kazan has protested the

T showing of his “‘Streetcar Named

o Desire’" during the MOMA 's current

Warner Bros. retrospective and

Emile de Antonio has added his

f) name to the strike sympathizers. As

U R J /N in the earlier strike, omission of the
. film program means a tremendous

drop in museum attendance as that

department is responsible for the

' heaviest segment of visitors. Stri-
kers have set up headquarters in the
D u R nearby Gorham Hotel.

Tom Brandon, film distributor
who was scheduled for three
OR ED’ B /L l l lectures — on Oct. 10 and 17 and
Nov. 28 — on "'A Missing Chapter in
American Documentary Film
P 5 History'" — has cancelled the series
’ by mutual agreement. The next in
the CineProbe series, with James D.

N E " ’ Harris, now looks very uncertain.
S- , ‘ 0 W / - Fate of the Warners retro remains '
uncertain and company chief Frank
Wells has been contacted by the
x x_ ﬁ % strike committee but has not, to
date, taken any action. The series is
also set for American Film Institute

PASTA / MOl A Bis o oy sve

cony € the company other than
in public relations.
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SThetee

MR. RICHARD OLDENBURG
MUSEUM OF MODERN ART
11 WEST 53RD STREET
NEW YORK, NEW YORK

ON BEHALF OF THE PROFESSIONAL AND
ADMINISTRATIVE STAFF ASSOCIATION WE OFFER TO RETURN
TO WORK IMMEDIATELY UPON YOUR AGREEMENT TO SUBMIT
ALI OUTSTANDING ISSUES BETWEEN US TO A FACT-FINDING

PANEL TO BE SELECTED BY MUTUAL AGREEMENT AND EMPOWERED

70 MAKE NON-BINDING RECOMMENDATIONS TO THE PARTIES.

I. PHILIP SIPSER
Attorney for PASTA-MOMA
380 Madison Avenue

New York, New York 10017
867-2100

cc: Governor Nelson A. Rockefeller
Mayor John V. Lindsay
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at 508 Hem-

e muggers, all de-
Wuummﬂed“!th
g ‘Greishaber's wallet -con-

% h.tﬂmg an undetermined
-ﬂunt of money, police

Detectives said Griesha-
| Ber had worked overtime

- until about 11 p. m. at the
law firm of Dewey Ballan-
‘tine, Busey, Falmer and
Wood, at 140 Broadway,
near Liberty St., and then
| apparently boarded & sub-

way for home.

‘The victim had been em-
‘ployed by the firm for
“more than 18 years as a
| copy -machine operator,

said.

Detectives could provide
no further description of
the assailants, who appar-
mted Grieshaber
as he was about to ring

tb “doorbell. His wife,

\ DREAM GAME AT SHEA

Top Pitchers Meet Head-On * Maury Allen on Back Page
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Fafher of 4
Slam on His
Doorstep

children—Lisa, 8, and
William Jr., 6—in the
apartment a.bova the
Grieshabers, was shocked
by the murder.

“T don't understand
why he was killed,” she
said. “He didn't have an

_enemy in the world. If all

they wanted to do was

rob him, I'm sure he

wouldn't have resisted."
Mrs. Roberts said she

often discussed with the
Grieshabers the idea of
moving out of the neigh-

4 Continued on Page 3

ARABS HIT BACK
ON SYRIA FRONT

By the Associated Press

Syrian and Iraqi forces
launched a new offensive
against Israeli troops in
Syria today, the JTsraeli
military command an-
nounced, It said tank and
artillery battles were also
raging on the Fgyptian

 of the tWo- .4 hep husband had front.

Egyptian President An-
war Sadat, meanwhile,
warned Israel today that
Arab misgiles “are now

ready to be launched to
the very depths of Israel
any minute.”

Sadat made the threat
in a speech to Egypt's
People's Assembly. It was
greeted with thunderous
ovations.

The Israelis “are facing
a war of attrition which
we can put up with with
greater ease than they
can put up with,” Sadat
said.

MUSEUM'S BLUE PERIOD:

‘tize

it Photo by Terence McC
Pickels use reproductions adapted to dratu.a
‘their message us thay parade outside tho Museum of Modern Art. Lead-
ling the line are Jonn Rabonau (right), ehairman of the striking union, nnl
Susan ‘Bertram, head of its negotinting commitiee, Story on Page 28.

“Fgyptian missiles
called Zafer, which means
victorious, can cross the
Sinai, These land-to-land
missiles are ready now to
be launched to the very
depths of Israel any min-
ute.”

Israel said its ground
and air forces were “hold-
ing off" the new offensive
on the Syrian front. It
claimed a Syrian plane
and two helicopters were
downed by Israeli planes.

In Damaseus, people
poured into the stréets
shortly after midnight to
celebrate as President Ha-
fez Assad told them in a
broadcast that Syria's
army had “turned Israel’s
agression into flight." It
was Assad's first gpeech
since the fighting began.
He praised the “steadfast-
ness" of the Syrian forces
and the Iragi troops fight-
ing with them,

Israel claimed yester-
day that it had shattered
the Iraqi force of infantry
and tanks that had been
sent to Syria, but it ap-
peared from today's re-
port that the earlier claim
was premature,

Both Israel and Egypt
claimed successful naval
attacks against each other
last night.

Israel said its missile
hoats shelled radar sta-
tions and other military
installations along
Egypt's Mediterranean
coast both west and east

of Cairo, 'and “accurate |

hits were observed, especi-
ally at radar stations.”

bombed Israeli

Egypt said its navy
positions’

Sinai coast, aa‘tﬁng it on
fire and inflicting heavy
losses,"”

The added
that early this morning
their naval patrols inter-
cepted an Istmeli naval
force approaching the
Egyptian coast, sank four
of the boats and drove the
rest off.

“In the central sector of
Sinai,”" an Egyptian com-
munique said, “our forces
discovered a 21-tank
enemy force advancing
last night toward our po-
sitions. It was surprised,
encircled and comp
wiped out by our gro
forces."

The Cairo newspaper
Al Akhbar reported that
Egyptian forces were in
control of the starting
points of three roads into
the Sinai and hinted at a
thrust toward three key
passes leading into the
desert region,

One of the roads runs
along the coast to the
Gaza Strip, another to the
Abu Geila junction and
the third from the south-
ern end of the Suez Canal
to the Mitln Pass, the
paper said.

The Tel Aviv military
Continued on Page )
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with a striped bow tie and
gray flannel suit, was an-
swering questlons at the In-
formation desk. Film screen-

3

loyes who walled out o
ok ago begin a new round
today. They
are down to the
um in dollars.

40 carn less
a year. Many earn
minimum $6100, Some of
the 26-year-ald
the union nego-
, Susan Bertram,

20750,
senior program assist-
responsible for exhibi-
tions sent to Bouth America,
Miss Bertram says her sal-
ary jumped $3000 in the Jast
year. She credits the rise to
|| the formation of the Profes.
sional and Administrative
Staff Assn, the first union
of professional museum
staff in the country.
Some Questions

i
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“Elghty per cent of the
negotiating unit are women,
75 per cent of the staff are
women but 78 per cent of
B mt;al:gemznt are men,”
says vigorous, lanky
blond. “Why,” she asked,
“do the salarles of the 40
management staff total
maore than §1 million, and
the total for the 170 people
in the bargaining unit only
$1.2 million?"

Inside the man doors, film
department director Willard
Van Dyke, a gray-haired man

ings stopped last woek after
the projectionists refused to
cross the pleked line,

“If they stuck to the ques-
tlons of wages 1 could listen
with more equanimity,” he
said, looking at the strikers
on the sidewalk. “But there's
an attempt to take over some
of the prerogatives of the
management.”

And that, according to the
museum's labor coun
Robert Batterman, s the
to the talks. The unon wants
16 people In supervisory
positions — curators and as-
sistant eurators included
given union status, "We've
discussed this at grea
length," Batterman said last
night. “But we're at an Im-
passe on it

Today's meeting with state
mediator Solomon Kreitman
Is the first since the strike
began last week. The muse-
um has offered a 5% per cont

Algerian Leader’s

MOSCOW (AP)—Algerian
President Hourarl Boume-
dienne left the Soviet capital
yvesterday after secret talks
with Kremlin lJeaders on the
Middle East war, relable
sources reported.

Boumedienne, whose gov-

1

Line in a Pay

across - the - hoard
over two years.

The union wants a rise in
the minimum from $6100 to
$7200, As well, it has asked
for a nine per cent increase
on all salarfes for the first
year, And it wants a repre-
sentative on the board of
trustees

Elizabeth Shaw, director for
public information, sat in her
fifth floor office yesterday
afterncon with the chants of
the youthful picketers drift-
ing through the windows,
‘It's Very Difficult"

“We all lmow that museum
work s not paid as well as

institution that makes

' she sald. “This mu- |
seum has a tiny endowment |
very difficult. T think |
1 like to do better in times
{ Inflation."

long can the museum
1 e the strike? "We're
not hurting,” she said

But some vocal pickets
were confident. “Attendance
ls down 50 per cent. Book
sales are right down," sald

Kremlin Talks

ernment was urged last week
riet Communist party
'r Leonld Brezhnev to
p Egypt and Syria In thelr |
nst Israel, arrived |
lay and left for
Belgrade, the
|

increase

and

()J,W e .
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P

ome, citing “friends on the
inaide.™

Al Evanoff, vice president
of District 85 of the parent
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; Art for Arbiters’ Sake

By JOHN CORRY

S Tty o e
great purity and light, up-
lifting us all simply because
1t ‘'was there, Then there was
the affair of the Euphronios
krater, with its suggestions of
grave robbing, smuggling
and mysterious men in dis-
tant places, and then there
were the secret sales, or, as
the Metropolitan Museum of
Art sometimes called it, its
deaccessioning.

A little later, there was
the fuss at the Brooklyn Mu-

. terday, there had already
been¥000 ges of testimony
taken, with more than 500
exhibits. There were also
seven sets of lawyers, and for
the time being Mark Rothko
belongs to 1he‘|rn.

The lawyers filed into Sur-
rogate's Court in pairs and

in trios, They sat at a long |

table under the court's mar-
velously ornate gilt ceiling,
with its three great chande-
lers, and talked among them-

selves and pondered. On the |

empty chair where Surrogate
Judge Millard L. Midonick
would sit it said, “In God
We Trust.” He was appar-
ently the only one.

At 10:30 AM., a court at-
tendant rapped his fingers
against the door to Judge
Midonick’s chambers and
said, “His Honor, the surro-

te." All the lawyers rose

behind the table, and
Judge Midonick walked to
the bench and said, “Good
moming."
m#s:b'l& tro n:‘m 19
. There
of them.

“At long last we come to
trial,” Judge Midonick said.
Then he said that there had |
been hundrds of lawyers in- |
volved in the case so far and |
that ul’l:uheknewhel
had no close connections
with any of them.

“I have no ties either by |
marriage or by blood,” he |
said. The 19 lawyers looked
solemn.

lawyer said.
n't think that's an is-
Midonick said.
ve denied it,"
sald.

David W, Peck was
on his feet. He is a distin-

i
i

£2d
i

said, nodding toward the oth- |
er lawyers, “it's a major wit-
ness. I'm not prepared to
cross-examine him.*

In the end, it was decided
that experts would be called
and that the experts wolld
establish whether or not
Rothko was a great painter,
He was, of course, but that is
beside the point. The case n.
volving Mark Rothko's paint-
ings has nothing to do with |
art at all. It has to do with
money and power in a very
small world, and that is what
so much of the art world has
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£, Engineers Ratify
‘Modern Art Pact -

Members of Lotal 30 of the
International Union of Oper-
ating Engineers employed-at
the. Museum of Modern Art
ratified a new two-year can- |
traet yestetday, averting the
possibility of a stoppage that
might have forced the mu-
seum to shut down.

Charles Flynn, business |_.
agent for the-local which rep- |
resents 28 engineers, electri-
cians, “preparators” who pre-
pare paintings for hanging,
and those who hang them,
said that the agreement pro-
vided for a 7.5 per cent pay
increase in the first year and
another 7.5 per cent in the
! | second year, plus some spe-
| |cial cash bonuses. Pay rates
now, he said, ranged from
§165 to $338 a week.

The settlement also pro-
vided for improvements in
welfare benefits, pay differ-
entials, vacations and title
changes, he said. "

William Glinsman of the'
State Mediation Board served
as a mediator in the dispute,
which . was settled Monday |
njght. The ratification was
completed yesterday.

. ®
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useum Goes Into Critical Talks With Staff

The union is asking for “sub-{tram, chairman of the union|not noticeably affected. The
I for anegotiating team, emerged from|union represents some 170 pro-
200 and|the three-hour session and said: fesséllmnl. d&dn;im::lmlve. lguyg-
- : Lo “Our impression is that they|torial and ¢ erical emp 5
union membership. It alsolare doing ]:verythlng they cai and many behind-the-scenes

nwit; “in- -mus?‘lmto provoke a confrontation. functions were cut off.
chiefly in the form of a|We are very, very depressed.’| The 7,200 salary minimum
member on the board of| Solomon Kreltma:p of the|the union wants is up from the|g
: StatesMediation Board, the man| $6,100 figure it won in the last| |
aid: contract. Bookstore clerks earn

“At the moment, it's a little| the minimum wage.
hard to assess the situation. The| The union rejects the man-
! agement’s offer of roughly 5%
New Year|par cent as insufficient, without| &
specifying how much it would| (g
settle for.

The union — Local 1, Mu-
seum Division, of the Distribu-
tive Workent-_s of .\m»lmua.—-nng

otiates for positions up

The “museum refused :sg;mlaw curator, at the $16,-
ment on all issues on the table.|gpp salary level.

§1,100 Increase in Minimum | The union is demanding that
Before yesterday's meeting,|full curators be admitted to its

. |Susan Bertram said: “We are
making every effort to seitle

; @ |without a strike. We are not

i |looking forward to a confronta-
tion, but we're prepared for one
if we're forced to it. When|!
we're put in the position of be-
ing basically offered nothit:ﬁon
the money issues, and nothing
on the nonmoney issues, we are i
being forced to the point.” ple. We also want one staff

She said a union meeting had| member on each of seven com-

called for Monday, at/mittees.
which the members would con-| “We used to have staff

: f%ﬁﬁgi"iﬂﬁ sizgd
i ggﬁg_ i

nama. Our
“comers as a top full-
ﬂ_m_hi‘fs_’moq%um

(the incarcerated mob boss), |Gder a strike vote. The sides|bers on the board years ago."|

Rojand, Hactis dhe black |met 11 times in direct nego-|a source gt the museum, re-
‘.Eﬂm Sd hi "?P "Pes m; tiations before going into me-|marked. “That policy wi

lack and white inma diation. phased out maybe 10 years

even the warden. The union struck the muse- ‘5{'; The staff can always con-
tribu

Mr. Brown is his normal |, for 15 days in late summer, te their ideas through mu-
stoic but rough self as he |jq71 “pup exhibitions remained|seum channels, and we needed

E;aél};:nsg:up:;t; igﬁal?;;‘;{ opened, and attendance was those seats for outside people.”

and his girl, Judy Pace.
“while they're making it,"
he remarks smugly, “we're

9 “Th 1 H . = -
iy ve the viewer much || TONIGHT at 7:30. SEATS A"
:nare an gory, explosive |

A. H. WEILER
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Hazter of Modem At Arching

Once again, as they did two
years ago, the members of the
Professional and Administrative
Staff Assaciation (PASTA) of the
Museum of Madern Art have tak-
en to the picket lines, and the
issue, as usual, is money.

But also at issue this year, and

the chief stumbling block
in settling the strike, is the union's
insistence that “‘certain senior ti-
tles,” including curator, associate
registrar, assistant to director,
chief accountant and warehouse

Dlh vu: PASTA-MOM.R strike, as it was two years ago,

manager, be made eligible for un-
ion membership.

the-board raise in salaries, Increas-
ing the present $6,100 minimum
to $7,200. The union also wants

Management wants to keep
these titles as “supervisory po-
sitions."”

“We need a strong second line,
so if the union goes on strike,
someone is here to work,"” ex-
plained a spokeswoman for the
museum.

PASTA, which is the collective
bargaining agent for all MOMA
staff members who are not mana-
gerial, Is also asking for an across-

tation on the museum’s
Doard of trustees,

The strike, which began Oct. 9,
was expected to be a long one. At
the end of last month, the muse-
um rejected a union offer to go
back to work if the issues were
submitted to a fact-finding panel
whosa recommendations would
not be binding. Both sides ap-
peared to be far apart.

Filmmaker Focuses on

By ROSALYND C FRIEDMAN

Emile de Antonio wants artists
on the boards of directors of mu-
seums, An expert on power, he
talks into the tape recorder to me
and to himself,

curators, The atmosphere of the
museumn should be politicized.
Artists must politicize, A German
artist had a work in the Guggen-
heim which listed the major
American corporations. The work
was thrown out. Yw can't attack

Fil of Painters P.

Milthouse, In the Year of the Pb,

‘Rush to Judgement and Point of

Order, he deals with politics in the

American experience. He calls his
“demythologizing,” and

was | irst to make a documen-
fary “without some narrator’s
woice telling you what’s happen-

“1'm very much an American,'
he says. “Somebody asked me af-
ter -all these films, don't | see
anything good in America. | think
American art is good. | like Amer-
ican art.

“They should damn well have
huge shows of blacks’ and wom-
en's work, though as a group |
don't think either yet equals the
male white painters of my genera-
tion — Stella, Olitski — but some-
thing wonderful happens to a per-
son to see his work up.

“Museums should have artists
on lhe boards of directors,” he
says. “The museum can't exist
without artists. They should have
guards and administrators and cu-
rators on those boards, too,

“Museums were created by the
upper bourgeoisie because they
were tremendous tax shelters, and
tremendous gratifiers of ego —
you know, the Billy Sol Estes
collection of sun paintings — and
for a third reason: the extension
of power,

"1 would suggest that, of, let's
say, 20 people on the board of the
Modern, i you insisted that five
were artists, and five were people
who work in the museum, the
museum would simply behave dif-
ferently toward the society than it
does with capitalists running it*

D supporis PASTA, the Profes-
sional and Administrative Staff
Asocistion of the Museum of

Modern Art, in Its strike for a
management  voice and salary
raises,

“With what oy spend on

Black tie openingy,” says D, “you
could probably pay a few salaries,

“There is no artist in America
who doesn’t want to be hung in
the MOMA if the truth is lassd
bare. The museum should stand,
bul its internal organization be
redane,

“There should be mare woman

the corp

De Antonio and | are in a taxi.
“What none of these people want
to face,” he says, “is that art is
cruel. 99,000 out of 100,000
don’t make it. The ones who join
in groups often are the ones who
don't do any art, and 2s soon as
any of them got with a good
gallery, they'd be happy. Or if
they get money, they stop talking.

“l used to play poker with
Brodsky," he says, “analyst of De
Kooning, Franz Kline, etc. He
made his patients give him paint-
ings out of gratitude, and then
he'd win a fortune off them play-
ing poker."

“Why did they play if they
always lost?™" | ask,

“Artists make so much money
they don't care.”

D tells of a scene from his
Vietnam film that he found in an
old French newsreel. Three colo-
nialists in white suits rige 1o a cafe
in a rickshaw, then get out and

George H. Forsyth and Kurt Weitzmann

THE MONASTERYof |
SAINT CATHERINE at -
MOUNT SINAI

The Church and Fortress of Justinian;: Plales

Museums

kick the driver into the street,
“It's clear," he says, “that it's our
business culture, not just those
Watergate crooks in Washington,
who are interested in planning for
the profit of only a few, so our
cities, our centers of civilization,
become unlivable. “A man like
Thomas Hoving should be fired,"
“What does Hoving represent?”
*'He's arrogant and contemptu-
ous and uses the Metropolitan Mu-
seum to advance his personal ca-
reer. He may be a scholar in the
medieval field, he once ran the
cloisters, but the museum's geared
to a middle class not even living in
the cities. Now it's expanding into
the park. That decision should be
made by the people, not a Thom-
as Hoving,™
“How will museums get money
if they stop courting the rich?**
"From the city and state. Muse-
ums have a valid function, more
50 than the private theater, to
impart the idea of quality, of
what has t to the great

ARTIST WINS TAX FIGHT

Artist John E. Harris appears to have won his battle agai
business. inventary tax on the paintings in his studio (ART Wt
ERS NEWS, September 1973).

The Tax Appeals Board in Ellsworth, Maine, where Harr
his studio, decided after a hearing that the paintings could ne
taxed. The city assessor can appeal the decision,

If the paintings had been taxed, it would have been the fir
time in the United States that an artist was successfully taxed fc
his unsold work,

“Financially, it was a small tax,” Harris wrote to the ART
WORKERS NEWS, “but the assessor had corresponded with the
state and had stated that other towns would follow suit. It was for
this reason that | fought the tax — a matter of principle for any
artist in Maine."

MUSEUMS DISCUSS ART SALES

Museum officials from around New York State, speaking last
month at a conference in New York City, defended the deacces-
sioning policies of their institutions and said that their operations
would be seriously hampered by further restrictions, such as those
agreed to by the Metropolitan Museum of Art.

The conference was called by State Attorney General Louis J.
Lefkowitz, whose office helped create the new disposition proced-
ures for the M, litan i after its well
sioning cant'onrsy

William Rubin, chief curatnt of painting and scuhh.lra at the
M of Mod: Art, and 5 il of the
Whitney Museum of American Art, both sald that the provisions
for public disclosure and prior notice of sales agreed to by the
Metropolitan Museum would prevent them from getting the best
possible deals in the art marketplace.

An observer from the Metropolitan Museum was said to have
attended, but did not choose to speak.

The attorney general, after the meeting, said he favored self-
regulation by museums, and he did not foresee any further restric-
tions.

LAST LOOK AT “BLUE POLES"

Jackson Pollock’s “Blue Poles,” sold recently by a New York
collector to the Australian National Gallery, will be shown through
Jan. 5 at the National Gallery of Art in Washington, D.C.

The painting will be part of an exhibition calied *American Art
at vu-c-mury M the first exhibition of modem painting and
the Nat Gallery.

‘Ben Heller 2 businessman, sold “Blue Poles” for a record $2
milllon last September.

NEA BACKS THE DISABLED

The National Council on the Arts recently adopted a resolution
urging that cultural facilities and activities be made accessible to
the physically disabled.

The council, which is the advisory group to the National
Endowment for the Arts, requested NEA to include the needs of
the disabled in its planning and review of proposals and grants.

_As a result of the council’s action, NEA’s Museum Program

number of people — not just to
create audiences.
“When this article is done, |
won't have any friends,” says D,
“Funny, | feel that way, too,"”

Herbert 5. Geraman
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certain upper-level job cate-
ries to the union rolls,
ey were no closer when
talks broke down early yes-
terday than they had been
at the start of negotiations
in early July.

Guests invited to a cock-
tail party as the official open-
ing of the big Miro show
last night crossed a line of
pickets partly made up of
museum people who had also
been invited. The workers

»  made it clear from the outset
that they were not going to
conduct the artistic phases
ot their slrlke in any plebe-

tl:emmm.h cnrryl.ns repro-
ductions of classic works of
modern art that had +
spiced with cartoon captions.
Thus, one striker’s si
was a combination of a n
B%)luﬂng and the complunt.
e're Dawn to the Bare

Thls was a reference to
the museum's minimum year-
ly wage of $6, loo—a.bout
$117.50 a week before taxes
—that the union won in its
previous contract and now
wants raised to $7,200. The
museum has offered $6,400.

Basic salaries run from
$6,100 for a clerk-typist to
$14,500 for an associate cura-
tor. The union says 51 full-
time employes are now earn-

less than $7,000 a year.
management  had
settled with its other unions
for pay increases of about
514 per cent and. it offered
the same amount to Local 1
in each year of a two-year
contract. The union has usked
a raise closer to 9 per cent
in a one-year contract.

The striking local repre-
senls associate and assistant
curators, curatorial assistants,
information-desk attendants,
researchers, secretaries, clerk
typists, bookstore clerks,
cataloguers, film bookers,
conservalors, waitresses and
one bartender.

Strlkers picketing the Museum of Modern Art yesterday

The union has insisted that
certain other titles—curator,
associate registrar, assistant
to director, chiel accountant,
warehouse manager among
them—be made eligible for
union membership, a dgmand
involving 16 people.

The management says that
allowing them to jo
union is unthinkable becausa
they are supervisory workers
essential to management and

that a divided loyalty would

e the integrity of
staff command .at critical
times.

“There is no question in
my mind that this is the key
sticking point,” Mr. Olden-
burg said vesterday, “I see
very little prospect of an
early resolution.”

The director said that an-
nual negotiations with the
union drained far too much
energy and time from regular
functions. "If we were talk-

Thh'feﬁ'l‘l.ﬁ‘lﬂlw

ing about a on con-
tract, we'd be h&” in this
same situation in less than |
nine mm‘ths * he said. The |
rgc? s previous ‘contract ex-
June 30.

Mr. Oldenburg also ex-
pressed confidence that some
of the workers would trickle
back to work in the days
ahmsud. The local m i

museum em 7
open shop in a&"
have not joinadt he union.
But the museum's adlmah.
about 105 workers did
report yes

“It's a ma.rvnlm
work and we all low At
much. nt’s why we're
ing this," said one of the
pickets, Martha Beck, a cura-
torlal assistant for  draw-
ings. She explained that
strengthemng the m ; |
professionals, theunionw@.ﬂ
ultimately also strengthen the
museum.
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Behind the MOMA strike:

activism,

L3 L] - - .
schizophrenic’ unionism,

the scramble for funds

BY A.H. RASKIN

¥ the conventiomal measurmg vods
of labor-management warkare, the

recent seven-week strike of professional
and administrative cmplovees ac the
Museum of Modern Art was adefean oy
the union. Yet it may well be reconded
n cultural history as the fiest senons
reachimg out by the jumor stafl of an ant
museum for a more assertive role
curatorial policy and i deliming
relations between the institution and
the community.

For reasons that have much more 1o
do with the ferment in socieny and with
the shifting base of financial support for
all the artsthan they do with the asserted
villany of museum management, an ex
panded movement toward collective ex
pression by young professionals in the
museums is as inevitable as was student
pressure foralargervoice incampus gov-
ernance in the mid-1960s. It is the same
kind of pressure currently being exerted
by new militant elements in the blue-col-
Jar work force for direct involvement in
efforts to make jobs less dull and frustra-
ting.

What remains uncertain in the wake
of the MOMA strike is not whether pro-
fessional organizations in muscums will
become more widespread —for it seems
tobe adefinite trend —but whether ntsre-
sults will prove less evanescent than were
those of the college revolt. The new in-
strumentalities established at many uni-
versities to give undergraduates access
to the policy-making process flickered
out ina year or two because the students
Jacked both creative ideas and sustained
interest.

Equal uncertainty surrounds other
crucial aspects of the trend toward
unionization, especially the all-
important question of whether it
develops along distinctively new lir
proceeds on the industrial model —the

=5 00

A H Raskin is avistant editor of the
editorial page of the New York Times
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ot b taken o MOMA with an
probe sl ooty o Lgeer it

b wanb et el
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the vt Bl s me ot el <l

s e bt bl s obieges

by b
prexent cnratonnad el el ey
sttt vomwe s beoan Beong salnne g
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pushivng gy waees v b
ol need 1

vl ke
the muse e settigg and tooexplore t

secny . e alsor b e

oo the apspuopanater 1
pravtealiey of  special  thd pany
mechuimsmns wo settle controversies with
ot exerdise ol coerdive power by either
sude.

How these structural  uncertanmnties
are resolved = oot only in form but in
regard to their potential for benefit or
harm —will depend at least as much on
the attitude of museum trustees and
directors as on the approach of their
staffs. 115 no trick 1o establish an adver-
sary relutionship between management
and unmions, whatever the nature of the
enterprise: both sides in the museums
will need to display a lot of ingenuity in
order to substitute cooperation for con-
flict as they cope with the burgeoning
discontent among junior  professionils

(and a good many senior ones aswell)
Fhe residue of bitterness left by the
MOMA sinke among  both anwenmists
and directorate, conpled sl the ap
prehension the MOMA expenenve has
sticredd amonye the heads of othes
muscums, dups the prospect ol such
conperative approach,  but o docs e
erase s desialulity. o perhaaps s es
ihe ol s an

sentihity.  The o
lece

15 repuese il a J'-n‘|| {[LLLTS AL il
pennt fon any assessnnnd ol e oy
factors than wall shape the Turoee ol
LRSI e iy peneially

When the Muoscum ol Maodvan At
wins Fonmdedd ' ye s g, 0 constitiies)

an adventutoms eaperiient i sty

muaking. ol

by snrc e el eandeavon by

1w
and social prominence to baiid
acceptance of new modes of 4

tistic expression, much of it then regar
ed as worthless, outrageous or
plain disgusting. Over the years
museum has achieved critical acoln
scholarly distinction. mass attenda
size and chic, but it rarely excites
ment these days for either unpr

ability or daring in its exhibitin

AU ST,
The boldness of MOMA™ el
wl i the wa

tvines did ot

desvelopien ol ptnoarial - reli

shinge hetweesc ats stadd el vhe e

o nnie ol the Tin

wnpmee pally Sane
oppert . care D a0 lew fam

g abily v Bk o feflers, the Whitse
thee Blisses the Pale s the Warbusg

anth e bawsel Fintil the retir=men

o Boned d'Harnancoun an 1905 afier
nearly vwo olevades as director, the

aabaling of administratiive  Jea

-:!'.h:p
mallness of the siaff
haed comtribiired further 1o an internal
ateaphicrs  more repal than revolu-
1t

and the relative

y Cligques. not caucuses, were
the rule. Stall members might not get
much pay bul they did get an annual
mvitation to visit the Rockefeller estate
at Pocantico Hills

Inthe Jast few years much of that "in”
feeling has vanished for the junior staff.
After d'Harnoncourt, directors there
revolved inund out of office so fast that
even today many on the staff take with
some shepticism the emphatic assur-
ances of the trustees that Richard E.
Oldenbure. who has now held the 1op
span for two full vears. 1s really there 1o
stav. The uneasiness created by the
ejector seat in the director’s office was
reinforced four vears ago by disclosure
that the museum had a projected deficit
ol $1.5 million and an accompanying
wrder by the trustees for heavy staflf cuts
AN AN SCONOMY Measure.

With salaries low and jobs in jeop-
andv. aogroup of younger employees
ook the itiative in forming the Profes-
sl and - Administratve Staff As-
soviation of the Museum of Modern Art
we the Gl of 1970, s acronym,
PASTA MOMA, sounded like a menu
SO przzenin, and s initial ap-
el o collective  bargaining. was
decitedy unorthodox by normal umon
stadands. In an effort o exolve o
moad ersiey forman for negotitons,
the pronp set upstudy |\.|||rls|:ndra\\ up
wothig papers on salaries and benefits
B the varous lassitivations of profes
stvtal il aclimistrative workers in the
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museum. The aim was to avoid any for
mal union structure, but the initiators of
the study plan were so let down by the
response of Oldenburg’s immediite
predecessor, John Hightower. that they
decided to go the union route by ap
plying to the National Labor Relations
Board for certification as an indepen
dent staff association.

However, when the muscum insisted
that many of the titles the association
wanted in the bargaimng unit should b
kept aut on the pround that they were
supervisory, PASTA decided 1o shop
arownd Tor outside help instead of get
e mired down an lengthy Titigation
before the N.LR.B. Alter canvassing
the House of Labor for a home. it signed
up with the Distributive Workers of
America, a militant independent. which
created @ Museum division and char-
tered PASTA as Local |

The MOMA workers
distributive union attructive nol only
because it gunranteed them a large
measure of autonomy but also because
its political positions are generally ant
Establishme stands well to the lelt
of George Meany and the A F.L.-C.1LO.
hierarchy, and the great bulk of s
members are blacks and Pucrto Ricans
employed in warehouses and factories
“The PASTA members, mostly white,

found the

The Museum of Modern Art Archives, NY S Shils.p e
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mostly women and mostly holiders ul
college degrees, have a preat need to
feel proletarian in their affiliations and
commitment says one  matchmaker
imvolved in the marnage  with the
distributive union. “They shrivel up in-
side when you call them elinsts.”

The first fruit of the allianee was
quick agreement by MOMA 10 an clec:
tion, which PASTA wan;: this entitled it
o represent almost all
professional employees up tothe levelof
associate and assistant  curators. 1o
Augost, 14 came  the fedgling
group’s first strike, a twosweeh walkout
in i attempt 1o caneel the
scheduled layoffs. However, the stall
did get u 7Y percent pay inerease and i
boost in the minimum hiving rate from
$4,770 4 year to $5.750. More impor
tant in PASTA's scheme of things was
inclusion in the contract of clavses en
mihng o representation on seareh

clenical and

van

committees for new department heads
museum director, and giving (1 @
ewhat qualified right 1w inform the
board of trustees or its commitiees how
the union feels about policies under
consideration. PASTA hailed the s
tlement ay o “tremendous  break
through” in museum  labor relations
and Hightower, uni of his own im-
minent forced departure, predicted that

SOT

. il
IFCER TR e

i
Members of the Professional and Administrative Stafl Association pieheting the
Museum of Modern Art in October 1973, Photo: Leonardo Le Grand

many of its provisions might well become
“benchmarks for the entire museum pro-
[ession,”

Before PASTA got to the negotiating
table for its 1973 contract talks. the
muscum had established a wage pattern
with the four old-line unions represent-
i its guards, movie projectionists. kit-
chen workers and mechanical crafts
PASTA was not content with that pat-
tern, but once again issues of voice and
shaping museum  policy
vamked much higher than money on s
priority list. It sought the right o
representation on the MOMA board
and on the key trustee commitiees, as
well as on the top-level internal pl
ning committee made up of Oldenburg
anid the department heads, The union’s
other Key demand called for expansion
of the hargaining unit so that it could
ol b
mental seconds-in-command, a group
that management considered essential to
effective supervision.

Seven weeks of mounting acnimony
on the picket line brought no gain on
cither of these non-monetary ssues. A
warchouse manager who no longer had
any stall 10 manage was added o the
I ung  unit, but all the other
disputed titles were kept out, and the
union got nowhere on direct  board

power an

+ for full curators and depart-
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representation. However, the proce-
dural restrictions that had limited its
right to appear before the board were
eliminated. and it got assurance of “rea-
sonable advance notice™ of items sched-
uled for discussion by the trustees or
their committees.

Iron

ally. in the Light of its own value
scale, most of what the union did gain
took the form of a bigger money
. —uan lTl'I'p“l\'CmCHI i‘lITl‘l o
costof roughly $150.000m lost wages by
the 100 strikers. The mimmum hiring
rate, on which PASTA has focused ns
primary economic emphasis. rose 1o
$6.000 a year. an increase of only $250
That left it $1.500 below the pay oo
for wielders of mops and emptiersol bl
pansin New York's hospitals. Most of the
minimums for specific job titles stayed
where they were (the top is $16.000 for
associate curatorsl but evervbody in the
unit got an immediate pay raise of 11 pey
cent. with half of it retroactive tolast July
L

As for the museum. it has not yel
completed calculation of the st rike’s im-
pact on its anticipated deficit of $1.1-
million. lts payroll savings were
$20.000 a week while the PASTA mem:
bers were on the street and it never had
any trouble keeping its doors open, part-
ly because 60 of the union’s own mem-
bers did not join the walkout and even
more because all the other unionized
employees, excepl MOMA’s three
projectionists, crossed the picket lines.
Paid attendance dropped by 15 per
cent, but a few of those who did come
were so incensed at the strike that they
made contributions 10 the museum at
the same time that they bought their
tickets, On the red side of the balance
sheet, there is the possibility that the
museum will have to reopen the con-
tracts with its other unions and pass
along to their 190 members wage in-
creases in line with the PASTA set-
tlement.

The MOMA trustees and dircctorate
emerged from the conflict more con:
vinced than before that the union had
painted a malicious caricature of the
museum’s true state with its charges
of a staff excluded from effective partici-
pation in policy formulation and of &
domineering board made up ofaging plu-
(ocrats insensitive 1o the exigencies of
social and artistic change.

“This has never been a situation of
evil far cats arrayed against a socially
concerned staff,” says Oldenburg. “Our
trustees are less dict atorial than those at
any other institution, and | have always

L}
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tried to make myself accessible to the
staff and its ideas almost to the point of
madness. Our programs are the expres:
<ion of judgments and priorities deter-
mined by departmental staffl commit-
1ees that involve not only all our profes:
sionals but many of the clerical staff.
Almisst never is there any veto or ather
interference in curatortal matters by the
irustees. The place where confusion
arises is when you Lry Lo mix unionism
Al formutation of professional policy:

a foreign element i roduced by rurn
g curtorsl decisions into pressure

puu:l:\InIn'dn'l--rnum‘ll by power.”
Mis, Juhn D, Rockeleller 1L
MOMA's  president, ascribes the
Sumbition Lo ©

walkout 10
Ty o sl o of union leaders drawn
from the mndidle Tevels of the staff. On
e basis o her ownexpenence. on
wther Turdds i cultural and social work

oreanizations. Mes, Rockefeller says she

cannol g 4 bourd more
mebenlons than the one a MOMA in
elvine on the expertise of the in
situnon’s staff and endorsing its policy
reconn Her complint is
that many in the stall fail 1o unilize the
opportumtics for access already built
into every element of the MOMA struc:
ture, Even the right to speak at bourd
meetings has been invoked by the union
only twice in the two-and-one-half years
anee it was written into the initial con-
tract, and both times it wis (o com-
phiment the museum rather than cen-
sure i

Independent inspection of the con-
fidential minutes of trusiee commitiee
meetings tends to support the obser-
vation of one senior stall member that
the board defers so totally to staff
proposals on acquisitions, exhibitions
and publication programs that 1t 15 more
rubber stamp than policy definer. Such
inspection ulso gives point 1o the com-
ment of another ranking staff member
that anyone sitting through top level
policy sessions in guest of lunumation

sndations

on the yirdsticks govermng  policy
decisions woull “run awiy i despar
the level of bamadity that exists in these
meetings.”

Tun the Tuture of unions i any ekl
pily detenmmed by the

it nede
curiey of 1heir peoeepiions, i e less
by their early win foss g as vhalked
up by mianagement o ol outsidye
worers. e PASTA Jeaders feel they
have lost o skicnnsh bat they see wo

reason Tor doubt that then awement

will ultimistely provinl, werely Wl
MOMA but i the

ot ol the e

field. When | sat down with three youth-
ful captains of the negotiating commit-
tee just after the return o work. |
impressed by the parallels to similar
sessions 1 had had nine years ago with
Mario Savio and other members of the
unstructured  presidium of the Free
Speech Movement at Berkeley. just al
ter the student rebels had sounded their
mitial call Tor ¢mancipation Trom the

dehumanizing pressures of the multiver:
sity

| heard again the same encyclopedic
indictments of the unresponsiveness of
the “power structure” and the steriliny
of the programs it fostered And 1
found mysell enveloped in un-
futhomable v
the specifics of just what the insurgents
wanted 1o change and why it would be
better, The three expositors of PASTA
gripes and  aspird
Rabenau. 1 administrative assistant in
education, who heads the union; Susan
Bertram. a program assistant for inter-
national programs, and chairwoman of
the negotiating team; and Laurence
Kardish, assistant curator for film. a
member of the team.

Recurrent in their remarks was the
notion that MOMA was in the hands of
a small. seli-perpetuating group of
(rustees not nearly as qualified 10
respond to crucial social needs as were
the union rank and file. “The average
age of the board is 60." said Miss Ber-
tram. “And they're not a young 60
terjected Kardish. Recalling that Philip
Johnson, himself a trustee. had once
listed criteria for board appointment
as “money. money. money.” Miss Ber-
tram added: “They can't find bright
young people with funds who are inter-
estedin being on the board these days.™

After a good deal of amorphous talk
about what new approaches PASTA
might suggest, the group agreed that the
union didn’t feel it had the answers but
that it wanted to contribute to finding
the answers. an undertaking in which it
needed basic information it did not now
have. "What valid objection is there to
Jetting us get to know the facts of life by
having one member out of 40 on the
hoard ™ askhed Miss Bertram, “The best
way to get id of a radical is 1o co-opt
lume Progressive American business is
becoming more interested in having us
eniployees informed and inyolved in the

ueness when it came 10

ions  were Joan

decision-muking process. The museum
rejects that concept. even though its
Ixuird is mide up primarily of corporate
nd financiers.” The talk of
the union leaders islong on proposals for

eacvubive
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sion charges, to make MOMA less anest-
ing ground for “the usual pretentivus
suburbanites.” and for broadening its
scope 1o embrace New York's black and
Puerto Rican communities. Their talk is
short on where to find the money to meet
the already worrisome deficit.

Omne senior staff member who
believed sufficiently in PASTA's cause
to march on the picket line for the
duration of the strike—Betsy Jones.
curator of the painting and sculpture
collection—is certain that a staff union
is needed in museums these days as a
countervailing force against the pres-
sure impelling their directors and
trustees to make decisions based ex-
clusively on financial considerations.
She derides fears that putting a union
representative on the museum board
would jeopardize the integrity of the
decision-making process on esthetic
matters. On the contrary. she feels that
some of the difficulties ar the
Metropolitan  Museum of An over
acquisitions and deaccessions might
never have occurred if staff members
had felt free to protest without worrying
about putting their necks on the block.

A rather different view was taken by
the only other full curator to quit work
during the strike —Emilio  Ambasz,
curator of design —whao stayed out for
the Ffirst ten days not because he sym-
pathized with the strike but because he
objected 10 the museum’s refusal Lo as-
sure curators the same level of security
against dismissal without cause that the
contract gave to people under the
union’s jurisdiction

Ambasz  believes that ant proles
sianals should have a umon all their
own, that lumping them with watresses

mailroom  employees and  bookstore
clerks is a disservice both o the profes
siomigls and 1o the miscellancous cm
pluyees. Thanks 1o misguided adoption
by besth PASTA and MOMA of mental
sety berrowed from industogl practce,
the +
appratses it —settled into o fight be
tween the jumior meritocrey and the
senior meritoeracy witlun the st over

it the museum —as Ambuase

their respechive power  CPASTA
s with i Bwady ol scdeie on alies

andd sl w deadeesing deivan

Wy Teesns voatsaede 1o curatonsal

sl A Beels. Wik ome furn ol
the sum i ix bubwor with anoher furn of
the sun it i professomals aml with sl
ancther turn of the sun i s ideologues
Ciiven their lack of any coherent system
of ideas, | cannot believe that divine

they were asude the bogl ™

e all these reservations, Am
to make the opening of the
PASTA stiihe the ovcasion lor o ones
nun demonstration of lns own on the
sole s of enhineed job security for
cutators and others i the group the
URn wits trying fo b intedits unit
PASTA bl s own case for cxtended
jursdhiction on the argument that i was
not interested 0o power prabh hut
rat in enhancing  the “academic
freedom™ of curators by protecting
them against arbitrary firing if they
displeased the museum high command.
An interesting postseript to the strike is
a umilateral study Oldenburg has begun
to determine how 1o give curalors some
counterpart of the secunity all the sub-
ordinate staff has.

Whatever the pluses and minuses of the

walkout in terms of its accomphishments
for the MOMA workers. it has brought
discernible  stirrings  toward  union-
ization in other New York museums.
A Museum Workers  Association
came into being Lo muster support from
other institutions in both  march
ers and money. Now the groupis molil
izing on a permanent basis, though
it 15 not yet clear whether it will attempi
to serve. as an organizational center
inats own nght or merely as o cleanng
house for exchange of weas on how mu
seum  stalfs can  best protedt th
economic and professional imterests

The associntion’s acting clunrman
Mimi Pichi, a New York State Connel
on the Ars
dinwor of exhibitions ar the Museum ol
Contemporary Crafts —says the MOMA

SEEVINE s Coon

strike served as a catalyst lor moves
toward  organization in a dogzen
muscums of both ¢
runs the muscums

ts and scienve. Who

il whe makes the

decisions isas much a matter of coneern
for the lounders of these imfunt unions
s is the shortuge of fTunds that is putting
fobs amd pay scales in jeopardy, says
Miss Pichi

Apart from MOMA, the only New
Yok museum with o wellestablished
professional and clerieal union is the
Amercan Museum of Natural History,
where o wmi ol District Couneil 37 of
deration  of - Stale,

Amencan 1
ty aml M

represented about 150 employees below

icipul Employees has

the prade of curmtor Tor almost o
devidie The local’s president. Frederica
Leser, a principal prepardtor in the
exhibition department, sees  unioni
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cutting or eliminating museum adniis revelation woull come o them once zation spreading fast in other institu-

tions. “It requires an enormous mental
jump for many professionals to get
away from the idea that only factory
workers are in unions,” she ac-
knowledges. But that jump is being made
casier by the fact that “there are no
more J.P, Morgans 1o underwrite muse-
ums any more. and an enormous scram:
bleison for whatever fundsthere are.”

District Council 37 is giving thought
1o requests by staff members at the
Metropolitan Museum of Art for
establishment of a local to represent
them. Miss Leser says about 100 Met
workers have already indicated a desire
to enroll and Stanley Propper. chief
organizer for the council’s cultural
division. confirms that the union is
“looking with interest at the Met.”
where it already has a local represent-
ing attendant-guards.

If the council. which has a citywide
membership of 125,000 civil-service
workers. does decide 1o sign up profes-
sional and administrative employees at
the Met. it will almost certainly touch
off a rug-of-war much more acrimo-
mous than the one that raged a year
ago when anindependent Staff Associ-
anon came into being to fight for staff
participation in budget and building
decisions and 10 oppose projected
offs. The regional office of the
Natwonal Labor Relations Board issued
a complunt accusing the museum of
havine ousted 16 employees for union
aetivities and of having dominated four
orEansnons set up to counter the Staff
Associition. However, o trial examiner
closed the case last May by approving a
settlement agreement under which only
Vol the To were to ger their jobs back
e actully accepted the offer of
remstatement ) amd  the four  alleged

company. unions  were  allowed 1o

renunn i existence without any right to

engage i eollective bargaming.

Ihomas: Hoving, the Mecs director,
emphasizes s satsftaction with the
Seollegial” relations that have now been
worked out with the Caratonal Forum
andd the Fducational Assembly, two of
the groups involved o the original

charges. There 18 no barguning with
them over wages or working conditions,
but they have “ing

into the decision-
making process at every level™ suys
Howing, “Unmionization of the profes-
sionul stafl is always a possibility i any
mstitution, including this one,”™ he g

s,
“but for the time being it would seem
that the needs and concerns of these
stalf members are being met and de

|
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with effectively in other ways."

That is not the way District Council
37 will he telling it if it responds to the
petitions for a stafl local, “Our theme.”
says orgamizer Propper, “will he,
yufl‘rt being used. This is a company-
union  set-up. You're  bheing  used.
Perhaps that is why the Met is alrcady
exploring whether it can bar the council
from any attempl to unionize its staff on
the ground thar the Taft-Harley Act
gives an employer the night 1o ref
have the same umon represent its
guards and its other emplovees.

Even if that stratepy does shur ou the
. there is likely 1o be contmmng
insistence from within the staff for some
kind of umion an the Mer. Savs Vir
Burton, an associate curator of Ly I*
tian art: “There been no ACLIVEST
push i this museum in the couple
of years. but that does not sigmily any
let-up in interest. There s a steady, un-
dramatic movement toward a genuinely
independent union. It s part of a
general tendency in which all e
stitutions these days are being called o
account in ways they never were before
People don't make a great outcry: they
are not turned on by rhetorie. but I am
convinced that this movement is almost
impossible to stop with the momentum
it is achieving throughout the country.™

At the strife-torn Brooklyn Museum a
Staff Association had been devoting all
of its efforts to combatting the vagaries
of Duncan Cameron, the controversial
director who recently resigned. The
staff almost walked out over Cameron’s
dismissal of J. Stewart Johnson, the re-
spected curator of decorative arts. after
the theft from his department of eight
silver candlesticks—a theft later traced
to a Cameron crony with a master key.
A court order for Johnson's reinstate-
ment headed off the walkout, but the
continuing upheavals inside the mu-
seumn intensified the association’s
search for correctives.

If there are no signs yet of a tidal
wave outside New York. there are two
art museums that alrcady have union
contracts and others are in the process
of organization. The Minneapolis In-
stitute of Arts is in the second year of a
contract covering 100 members of its
professional and administrative staff
The Teamsters Union. burhiest of labor
organizations, took the group under its
wing until the agreement was safely
signed, but the staff association is now
on its own as an unaffiliated union.
Samuel Sachs, the Institute's director,
expresses considerable happiness about

ei]

the relationship. The union confines
sell to bread-and-butter issues, und the
museum provides clear avenues for stafl
inyolvement in policy issues outside the
ngidities of contract mandate.

At the San Franciseo Museum of Art,
where 20 staff members belong 1o the
Office and Professional Employees In-
ternational Union, the relationship hus
alsis pone smosthly, When the first con-
triet wits negotiated in July, 1972, the
union asked for representation on the

musenm’s board of trostees but the
reuest was withdrawn as soon as the
tustees sand nos Michael McCone, the
acting director, reports that the small-
ness of the stalf removes any real

problem abeut consultation or com-
pon. Pverything s been har-

TS
oo, evaen though both sades reatize
1hat cum umon in San Franciseo

has o leverage i its siste 1ony in
other wsenms lack. “San Fr 8L
wimeny towi” savs MeCone, "Any time

our sl poes oul on strike, it would
sl dlown 1the whole

bulding  right

away. Uhe elevator operators and mian-
tenanee men would never cross the
preket bine.™

PASTA's parent union. the Dis-
mbutive Workers of America, is get-
Hne s many inguires about organizing
help Irom muscum employees in vanous
parts of the country that it wants one of
the MOMA activists to give up her
museum job and become a full-time
member of the union’s staff. So far it has
had no takers. but David Livingston, the
national president. has not given up. He
is thinking in terms that po beyond
bringing more members into his union
1o the larger challenge of expanding
popular interest and support for all the
ans

“The ultimate salvation of artistic en-
terprises.” Livingston says. “lies in the
ided thiat they belong 1o the majority of
the people and are supported by them
through taxes, ticket charges or
donations, We have to proceed toward
bulidin
free of hostliny

such support in an atmosphere

I contentiousness,
even A ar means developmg new
struments bor peacebul elations and Tor
avordanee of e ko of combhicr we bl
at the Modern Muoseam, ™

|
Bt some g beyond pieties sall e
aecded o smooth the passape Just i

ters, there are te st overtones

of Women's Libwratson that pervade the

onganrzation dove. Fheee gmarters of

Che puonar SUD i s s e o

threesquirters or mone o the duectons

Il e aien

anel depart e

PASTA's concern with eradicating
stereotypes on who does what in mle-
female responsibilities is reflected n
novel “paternity leave” cliuse. It en
titles male employees to up o six mon-
ths child-care leave so they can stay
home to tike care of newborn children

Another problem in need of
resolution by sroups that take their n
spiration from PASTA ds 1o arrive at a
clear understanding on whether thes
want 1o funciion along the lines of a
ficulty senate concentrsting on the
problems of the arts or of a traditional
union using muoscle as its principal in:
strument of persuasion. PASTA shut-
thing  hetween  professionalism  and

union-mindedness  tended. 1o bring
gualities  of  schizophrenis into  the
MOMA negotiations in 4 manner that
complicated the peace effons. “Unmon-
ism is a4 very awkward mechan-
s against an artistic tradition tha
pulls in the opposite dir
Solomon  Kreitman. the state media-
tor who helped end the MOMA strike
and  specialist in the ever-lengthen-
ing catalogue of labor disputesinvolving
symphony orchestras, ballet dancers,
Legal Aid Society lawyers and other
professionals

MOMA, for its part. did nothing 1o
woo its staff away from reliance on
coercive force —a commodity the union
found it could not muster effec-
tively —by its refusal to accept a union
offer to return to work midway through
the stnke if the board would put all the
unresolved issues before a fact-finding
panel for nonbimding recommendation
True. the offer represented a confession
of umon hopelessness about winning its
demands on the picker line. But the use
of arbitration. fact-finding and other
third-party techmgues wall have to be
institutionalized if the spread of
organization in the museum field 15 not
L mein an increasing tendency on the
part of professionals 1o hook up with
the unionized blue-collar groups
already emtrenched in most museums to
develop the kind of economic leverage
PASTA lacked, Such a development
could guickly make a shambles of sta-
bility and public service in the field.

Evenif there were not a healthy trend
n such familiar labor battlegrounds
steel. eivil service and the mere
nunne toward substituting third-party
wtenvention for sirikes. that civilized
s would

‘tion.” says

mwethod of resolving differene

e special pertinence in museums and
the performinie arts for two reasons.
First. neither the workers nor the
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deficit-plagued institutions in  these
fields have any discernible aptitude for.
let alone expertise in, the mystique of
labor relations. The result is that both
sides put themselves in the hands of
special counsel and leave it up to them
to guide the partics through the trackless
jungle. In all the rash of strikes and near
strikes that have disrupted the cultural
} scene in New York in the last few
months, the same law firm—Prokauer.
i Rose. Goetz & Meldelsohn —has shaped
policy for all the managements, and the
same lawyer, I, Philip Sipser. has been
mentor for all the unions. The unusual
degree of authority accorded to outside
attorneys makes it ridiculous to suggest
that neutrals, preferably specialists en-
dowed with an understanding of the arts.
) are inappropriate as assessorsof the mer-
itswhere deadlocks occur.
b The second, and even more compel-
ling. factor is that muscums in common
with all the arts will have to depend -
creasingly on funds from all levels of
government, from foundations, from
corporations and perhaps even from
unions with their substantial treasuries
and their need for finding new channels
of service to their members. With Lady
Bountiful no longer a sufficiently
relinble resource, the readiness of the
general citizenry 10 authorize large ap-
propriations from  tax funds will be
determined in important measure by
how successfully cultural institutions
avoid the turmoil that accompanied
unionization’s early stages in industry
and government. No one will be en-
thusiastic about paying higher taxes for
museums that do not operite or that are
ringed by jeering pickets. Nor will there
be much appetite for subsidy it the
i public gets the notion that 1ts money is
being funneled into & “pimme” oper-
ation that swells payrolls and short-
changes both the quantity and quality of
service 1o the community. Third-party
determination of what i equitable
wonld help reassure citzens and donors
on that scorc
It is delusive, however, to pretend

that ingenwty 1n vreating  new: dn
sruments for averting strikes is suf

ficient by itself to make the unioni-
KNOEDLER CONTEMPORARY ART
structive experience for them, for the .Ia EIST ?n HEH 'ﬂmK 10021

institutions or for the lovers of art who
Jook to museums for spiritual enrich- llwn[“cf HUBI“: BIREG‘“H
ment as well as esthetie delight and

education. The mgredients for a hene- 4
ficinl relationship will have to come from
the staffs and the executive suites.
It will not be easy. ]

Tanvuary 19474
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How Good Is MOM A’s PASTA?

Alicia Grant, Chairman
The Professional and Administrative Staff
Association of The Museum of Modern Art

Ed. N: Richard Oldenburg, director of The Museum
of Modern Art, was contacted by MUSEUM NEWS about
p_n‘purfug a companion article on the current union
sttuation at MOMA. He was unable o meet the copy
deadline for the line i1ssue, but his article will appm.r
in September.

Do you feel that PASTA has helped improve
the status and working conditions of its
members?

Prior to the first union-management contract,
policies relating to job security, salaries, educational
benefits, medical benefits, etc., were determined uni-
laterally by management or were nonexistent. That
most such policies are now subject to collective
bargaining can only be considered an improvement
for PASTA’s members.

A few examples dramatize the changes in work-
ing conditions as a result of the first contract (July 1,
1971) and subsequent agreements. Prior to the first
contract, the minimum annual salary was $4,770;
after the first contract, the minimum was $5,750;
currently, the minimum starting salary is $6,000, with
automatic raises to $6,600 after six months and to
$£7,000 after one year.

Between 1967 and the signing of the first contract
in 1971, the only across-the-board salary increase was
a five percent raise granted in February, 1970, to staff
members earning less than $10,000. Since the first
contract, the principle of annual across-the-board
salary increases has been established, and such raises
have been negotiated each year.

As a result of collective bargaining, medical bene-
fits have improved, educational benefits have been
greatly expanded and are now administered by a
joint administration-PASTA committee. In addition,
a number of procedures and practices have been
implemented in areas where no set policy existed
prior to unionization: automatic promotion reviews
for certain curatorial titles, a personnel review board
to resolve grievances concerning improper job titling,
grievance and arbitration procedures for the resolu-
tion of any alleged violation of the contract by man-
agement, -guide]iru:s to govern layoffs, staff resecarch
projects and sabbaticals and the right to appear be-
fore the board of trustees to present PASTA's position
on policy matters being considered by the hu;u.'(l_

A process of democratization has been set in mo-
tion with PASTA’s participation in the shaping of
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policies that directly affect its members. The gains
made in less than three years are astonishing when
viewed against conditions prevailing before unioniza-
tion of the professional staff. Improvements have
been slow, however, sometimes inadequate and always
hard-won. And as significant gains are made in some
areas, other issues arise or assume greater importance
than they had previously. As recent history shows, few
movements aimed at the democratization of institu-
tions or the changing of attitudes are satisfied by
their initial progress, however real or substantial
such progress may seem. Thus, while working con-
ditions have certainly improved at The Museum of
Modern Art, a great deal remains to be done, and the
need for vigilance and perseverance is greater than
ever.

Have PASTA and the two strikes materially
affected relations between union and non-
union members?

The effects of unionization and two strikes will
undoubtedly continue to reverberate both within
MOMA and throughout the museum profession for a
long time. In evaluating the effects on relations be-
tween union and nonunion members, one finds gen-
eralization impossible. To begin with, the category
of nonunion members includes both people who are
represented by the union but who choose not to join
and management personnel who are not represented
by PASTA. The management category is not mono-
lithic, ranging as it does from top-level policy-making
executives to middle-level supervisory staff not in-
volved in policy making.

Furthermore, some nonunion people, including
members of management, are sympathetic to the aims
of PASTA, some are ambivalent, and some are hostile.
Some allow these feelings to affect their personal or
professional relationships with union members;
others keep such feelings separate from their rela-
tionships.

All that can be said regarding relationships is that
there appears to be a range of behavior from bitter-
ness to varying degrees of accommodation. On a less
personal level, however, there is a union/management
division which leads to a wariness and suspicion not
so much of individuals but of “the other side” col-
lectively. Tt is on this more abstract, collective plane
that relations have been severely strained.

Immediately after the last strike, there was evi-
dence of reprisals in some departments. While such
incidents ftended to represent the ineptitude and
heavy-handedness of individuals in a few management
positions rather than a coherent management policy,
such incidents reinforced a pervasive mutual suspic-
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ion. Since that time the Museum has taken a firm,
negative position with respect to all of PASTA's griev-
ances, thereby forcing the union to bring all such
grievances to costly arbitration, Furthermore, since
the latest contract, which allows PASTA to make a
statement to the board of trusteées relevant to any
policy matter under consideration, there has been a
curious absence of “policy” matters from the monthly
agendas on the basis of which the request to address
the board must be made. (Had PASTA been success-
ful in its attempt to have a nonveting representative
on the board, such technicalities would not have been
available to management as means of effectively
eliminating staff participation, however token, in
policy decisions and discussions. And while it is ad-
mittedly possible that no policy matters have been
considered in the three months since the strike, the
fact that the administration does control the flow of
information about trustee meetings to the staff indi-
cates how fragile is PASTA’s right to appear before
the board).

I't is still too soon to draw firm conclusions from
poststrike management behavior, but the few inci-
dents mentioned above do reinforce, at least for most
PASTA members, a continuing suspicion of top-level
management actions. For that reason, while profes-
sional and often friendly relations have resumed
among many individuals who stood on different sides
of the picket line during the strike, the bitterness,
animosity and mistrust so prevalent during the strike
are now more likely than ever to surface at the slight-
esl provocation.

Do you envision anv future changes in the
Museum's structure as a result of the union?

A belief in the necessity for such changes brought
PASTA into existence and continues to sustain it, The
difficult questions are how successful will it be in
effecting changes and, ultimately, what form will such
changes take.

To begin with, any future changes in the Mu-
seum’s structure will happen slowly and with great
difficulty, if past experience is any guide. On the two
key issues of the 1973 strike that related to the
structure of the Museum—participation in policy dis-
cussions on the trustee level and the right ol certain
senior titles to belong to PASTA and be represented
by it—the union made virtually no progress. While
none of the “disputed” titles was lost to PASTA, a
stalemate on that issue as well as on the issue of
policy participation constituted setbacks for the
union. On the positive side, however, PASTA remains
commitied to the eventual resolution of these issues
The union returned to work solidly united in the be
liel that these issues should be neither dropped nor
compromised, and envisions its eventual participation
in the Museum's decision- or policy-making process

A4/ MUSEUM NEWS

Even the achievement of representation on the
board of trustees would be only a first step, one re-
lated to how we participate in policy discussions. A
question pressed repeatedly by John Coplans and
Lawrence Alloway in the interview with PASTA lead-
ers published in the December, 1973, issue of Art-
forum was: “If you had representation on the Board
of Trustees, what would you do?” One response to
this question was that since PASTA’s formation, man-
agement has kept it on the defensive, fighting first for
its existence and then for the implementation of al-
ready contracted gains. Given this situation, and con-
sidering that every PASTA member has a full-time
job to do, the formulation of broad, long-range policy
positions is something we have not been able to under-
take systematically. Before such positions can be de-
veloped, a structure is needed within which they may
be articulated in a coherent way.

The first concrete step in this direction will prob-
ably be the formation of PASTA committees dealing
with different areas of the Museum's operation—
exhibitions, membership, education, publications, etc.
—with members of such committees consisting of
staff members with an interest in and working knowl-
edge of those areas. Members of these committees
would, of course, be open to input from the general
membership of the union and would, in turn, work
directly with their counterpart trustee committees to
help formulate and implement programs. PASTA's
goal is not seizure of power for the sake of it; rather,
its members wish to contribute their skills and ideas
by means of a coherent organization, the structure of
which might well parallel the existing trustee com-
mittee structure. As far as the direction the Museum
would take as a result of increased participation in
policy discussions by PASTA members, the question
remains unanswerable in any specific terms. The
answer must await the formation of a structure with-
in which specific proposals can be articulated as
serious policy positions and not just individual
opinions. The issue now is whether the members of
PASTA can and should contribute something to the
solution of problems affecting their institution and
themselves. The artists, critics, dealers, filmmakers
and other museum workers who supported PASTA in
such impressive numbers during the strike seemed 1o
think so. (The December, 1973, issue of Artforum
carried a petition of such supparters.)

Fears about damage to the Museum by PASTA's
increased power may or may not be well founded.
Inflexible institutions may resist change longest, but
when change finally comes it may be cataclysmic: on
the other hand, institutions which respond with flex-
ibility and receptivity to change have the best chances
of survival. Which way things go at MOMA and other
musewms may well depend as much if not more on
the responses of management than it does on the de-
munds of the unions.m
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THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION
OF THE MUSEUM OF MODERN ART

WH Y220

Why is the Museum so afraid of fact- finding that it turned down PASTA/MOMA's offer
Yo return to work contingent upon the issues being submitted to & fact-finding panel
empowered to make non-binding recommendations?

Can it be because such a panel might probe for the answers to the following questions
we have raised, for which we have received no reply:

WHY  does the Museum's management payroll (L0 salaries) total nearly $1 million,
While the payroll for the professional and office staff (170 salaries) totals
only $1.2 million?

WHY did the Museum give those in management a 5% increase (averaging more than
1,000 per capita), and offer the same increase to the remaining staff

averaging $380 per capita)?

WHY is the Museum unconcerned that 1/3 of the professional and office staff earn
less than $7,000 per year, and 544 gross less than $8,500 annually?

WHY has the Museum refused to offer these employees an increase that at least
equals the rise in the cost of living (reported as 7.2% by the Bureau of
Labor Statistics since August, 1972)7

WHY did the Museum, over the past three years, put $850,000 from its endowment
into the funding of a pension plan, with $700,000 ettributeble to manage-
ment pensions (40 titles), and $150,000 attributable to those not in

management (170 titles)?

NHY did the Museum, in the same three year period, substentially reduce its
. programs, end lay off thirty-six employees for financial reasons?

WHY has the Museum, in this period, refused to grant merit increases to bar-

= gaining unit employees, even though they were recommended by management
personnel?

Je may also add:

has PASTA not received the data promised its negotiating team on the Museum's

THY

Gy excessively high annual rate of employee turn-over -- not only those at the
bottom of the salary scale, who are cbviously considered expendable, but
also resulting in the loss during the past year of five highly qualified
personnel from the crucial Department of Registration?

THY has the Museum, since its founding in 1929, built up an endowment, as it

constantly laments, of only $20 million, when its Board of Trustees has for
years included three Rockefellers (Gov. Nelson A. Rockefeller, a former
President of the Board; David Rockefeller, former Chairman of the Board;
Mrs. John D. Rockefeller 3rd, its present President); John Hay Whitney:;
Williem S. Paley (present Chairman of the Board); William A. M. Burden; ete.

URGE THE MUSEUM TO ACCEPT FACT- FINDING! WRITE TO:

Richard E. Oldenburg Mrs. John D. Rockefeller 3rd
Director President, Board of Trustees
The Museum of Modern Art The Museum of Modern Art

11 West 53rd Street 11 West 53rd Street

New York, New York 10019 New York, New York 10019
(212)-956- 7502 (212)-956-7275

William S. Paley

Chairman of the Board

The Museum of Modern Art
cfo CES

51 West 52nd Street

New York, New York 10019
(212)-165-u321
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STRIKE AT THE MODERN

\ On October 15, 1973, two editors of Artforum — Lawrence Alloway and John Coplans
TF&EUM — interviewed four members of the strike commiltee of PASTA (The Professional and
Administrative Staff Association of The Museum of Modern Art) — Susan Bertram (Senior

& ! 9 7 5 Program Assistant, International Program), Jane Fluegel (Associate Editor, Publications), Jennifer
C . Licht (Associate Curator, Painting and Sculpf

ture), and Joan Rabenau (Administrative Assistant,

Education). The questions posed by the editors are in italics, and the answers given by
the four staff members have been set in roman type. Artforum contacted The Museum of

Modern Art, informed the directorship of this

interview, and offered equal space in a subsequent

issue for a discussion of the problems of that institution. This offer was refused on the grounds
that such an interview might compromise settlement of the strike,

To the outsider the PASTA strike looks like a classic collision between what's
obviously a self-interested trade-union group attempting certain nominal internal
reforms. We can't gather from the press releases the ideological basis from which
those reforms are urged. Your press releases stav very much to bread-and-butter
union kind of stuff, but you're not made up of quite the sort of people who usually
€xpress yourselves in that way. | take it there's a difference between your formal
goals and the statements.

That's absolutely true. The union group is composed of many different elements.
From the curatorial point of view, the union began mostly because we thought
the Museum was being dreadfully mismanaged. But in the press releases it's down
to basic issues at the moment. It's difficult 1o write a press release that's useful
for the Daily News and for Artforum simultaneously. If we talk about the issue
of challenged titles, of whether or not a curator should be included in the bargaining
unit, or if we talk about why the professional staff should have participation on
the Board of Trustees, it is not readily understood by the man in the street. We
are accountable to those people as well.

So your press releases have all been beamed at nonspecialized audiences then?
They also reflect the majority of staff in the union. That's the other thing. The
curatorial people are actually relatively few.

Of the different interests within the union, which do you think is the dominant
group if it isn’t the curatorial one?

1 really don't think there's a dominant group and | think that's sensational. Every-
body has given way. At some points or other we're told we're harping too much
on curatorial issues, and we've let them go, too, at least for the moment. The
union represents a full gamut of titles, from waitresses and secretaries through
associate curators, registration and conservation staff, administrative positions, [i-
brarians, etc. | think that everyone has begun to coalesce in a way that wasn't
even foreseen by ourmembers. We are adisparate group, butwe have slayed together.
It has been valuable, but it hasn't been easy to pick a single headline point
and say “We're taking our stand on this.” For each of us it's different.

What's the total staff of the Museum? What proportion fits into other unions
like guards, storage men, painters, etc.? What proportion is left?

The total staff is about 400. We represent 70% of the staff not represented by
other unions, which represent guards, electricians, and restaurant personnel. There
are five other unions in the Museum. We are the largest. We are 170,

How many on the staff of the Museum are not represented by unions?

40, approximately, not unionized who comprise management. 190 people,
approximately, are in unions other than ours. i

As an oulsider, my view is that the Museum is grossly overstaffed.

Do you still think sof Because | think two years ago you said that and then the
staff dropped by 60 people. | think the layoffs were really a critical turning point
to the Museum. | feel that most departments — beside the fact that there is a
certain amount of inefficiency in a number of places — are really getting along
on an absolutely minimal staff. And don't forget the International Program relies
on the curatorial departments, a program which other museums don't have, Tons
of these exhibitions are circulating in every comer of the world at this point
There are all sorts of hidden programs in the Museum,

What died you mean when you said it was grtical — the layolfs?

| think a few years ago there was overstaffing, and now | think it's the other
extreme, where most departments are getting along with a minimal stafi. Also,
some departments have grown, Hke the Finance Department which is now grossly

overstaffed, There are more employees in the Finance Department than in Painting
and Sculpture. But management does not want to face the fact that we're unionized.
Nor the Trustees?

Including the Trustees. | think it's as basic as that, and the responsibility for this
situation falls on Richard Oldenburg — especially for the specific issues we are
negotiating now. It's no excuse to claim he's downtrodden by William Paley.
They don't want to face the fact that we’re unionized, and they oppose the broad
fact of unionization, rather than the issues in these specific negotiations. This
is the first union to be formed by the professional staff of a museum. A couple
of other museums have since formed unions, but they're not really as all-
encompassing as ours. PASTA (THE PROFESSIONAL AND ADMINISTRATIVE
STAFF ASSOCIATION OF MOMA) is looked to as a leader. There are directors
of ather museums that are undoubtedly aware of this, and | think it is a subject
that is of substantial concern to them.

Specifically, on what basis do vou think Oldenburg has failed to cope with the
problem presented by PASTA?

During our first dealings with Oldenburg, when we opened negotiations last year,
he was quite sympathetic and we came up with what we considered a fair settlement.
We thought it was reasonable. The atmasphere has been entirely different in this
negotiation. He has not attended one bargaining session, and our lawver has never
seen him. The explanation he’s given is that the heavy doesn't come in until
the last moment. It seems to us that a strike is the last moment.

What has he to gain by this tactic?

I'think Oldenburg was prepared for a confrontation and hoped to prove that the
union was weak and would not be able to survive it. It's obvious from Oldenburg's
published statements that this is going to be a long, hard strike. Money alone
is a problem. The fact that one-third of the people on strike make less than $7.000
a year means that they are living from hand-to-mouth, and now they won't get
salaries until the strike is settled, How are those people to live during this period
of time? Strike benefits are minimal — $15 per week. The Museum has told us
they save $27,000 a week when we go out on strike.

What other options do you think Oldenburg is trying to keep open for himself?
He's adamant about not allowing us representation on the Board of Trustees.
I think that's an important issue, one that he downplays in his public statements.
But it's terribly important to him and to us.

If you had representation on the Board of Trustees, what would you do, because
part of the thing that has been missing from your press releases is any indication
of what you would do if vou were there

Forexample, the Museum is concerned about serving the members of the Museum.
A good deal of the Museum's income s based on membership, and as the benefits
of membership have declined, so have the members. So there's a need to reevaluate
the members’ program. One of the Museum's best series is the Film Department's
Cineprobe, in which the audience has a chance to talk 1o the filmmaker. and
the curatorial staff. The Trustees could easily institute an open forum on a monthly
basis for members, and discuss not only current exhibitions but other topics as
well. Whatever is happening in the ant world at the time could be a subject for
the forum.

Couldn't you achieve this without getting on the Board?

Absolutely not, We're asking for one elected staff member on the Board of Trustees,
and one on each of seven nancuratorial trustee committees: executive, finance,
personnel, education, membership, house, and development, We already have
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access to the curatorial committees which cover all varieties of acquisitions, We've
won the right to be heard before the Board, but at the discretion of the director.
That's paternalistic bullshit. Under the present system, once we've presented
our views to the Board we have no effective means of evaluating the criteria
by which the Board makes their decisions, or indeed, if they took our views into
consideration. The problem is this: the real power, that is the top decision-making
process, lies in the hands of the Executive Committee, which acts as a cabinet,
and the full Board rubber stamps their decisions. Even the Director is in the same
position — unless he has convinced the Executive Committee he has little chance
of achieving his aim with the full Board. But the insidious part is that the guidelines
used by the Board are more appropriate to big business than to an educational
institution. We are the people who have nothing to lose and who can be the
most outspoken about the real educational issues. It's basically the same issue
as academic freedom. Do we have the right to be heard in an outspoken manner
on issues of grave concern to artists, the public, and to the profession without
jeopardizing our jobs? The answer is no, not unless a machinery is created whereby
we have a debating and voting role within the decision-making process. In order
to be able to function effectively, with the fullest sense of responsibility, we have
to have the right to participate not as suppliants, but as informed participants,
We cannot do so unless we have immediate access to the full range of problems
normally dealt with by the Board and the committees. For instance, one
of the things that came up during the negotiations is the fact that the Museum
in the course of the last three years has taken 5% of its endowment, $850,000,
to fund a pension plan, of which $700,000 is attributable to pensions for the
40 management titles, and only $150,000 to the 170 titles in our unit. Most profit-
making enterprises would not past fund a pension over a three-year period. They
would amortize the pension over a longer period of time. The Museum is an
institution with a deficit of 1.6 million dollars, and claims it is saving money
with this plan. During the same three-year period they drastically reduced the
Museum's programs, laid off 36 people, and refused to grant merit increases or
improve basic wages. If someone from the bargaining unit had been present when
this pension arrangement was made, perhaps a serious alternative would have
been raised. We also managed to convince the Trustees not to increase the admission
fee for senior citizens. We had to go out on the street to do it.

That's very good. And | agree with everything that you've said, but still, what
real policy differences would you make aside from making it a nicer place to
be?

To encourage the Trustees to make other programs possible.

That they would accept your analysis of the events rather than the analysis of
the heads of departments to which they have access at the moment?

I think so. The curatorial staff, for example, understands the works of art, The
director is not a specialist. | happen to like him — although my feeling has begun
to diminish lately. He's not an art historian, he’s not an ant specialist, he's a
book man. | care about our publications program, but | think it's very important
that a broader spectrum of the staff speak to the Trustees to try to see what the
Museum needs to grow, o become more vital.

Wouldn't your representative gaing in have a notion of what is needed to grow?
You haven't given me a big enough answer yet.

Why did students want to open up boards of universities? Basically, it's a give
and take, a new kind of information floated back to a more plebeian level. And
it's the reverse.

Is that all it is? Like students?

You're asking people who now only see things from a worm's-eye point of view,
who don't have access to most of those meetings, who find out only after the
fact what policies have been approved, 1o give you a blueprint for reform. Under-
standing the program of the Museum is like putting a jigsaw puzzle together.
You puzzle oul one small piece at a time. For example, one of the department
heads, say Bill Rubin, may hire an additional administrative assistant. Why? You
find out six months later that it has been agreed that he will assume the respon-
sibilities of Director of Painting and Sculpture — a completely new title. A year
later you learn that in the bargain he will be bringing in a new director of exhibitions,
who will replace an existing member of the stafi. I's completely Byzantine, It's
Inverse reasoning, and it's hard for us to tell you whal policy we want changed
until we know what policies exist. | think that the Board needs opening up to
opinians from the main body of the stafi — not the filtered opinions they get
now, We simply want o be there and listen. We want to contribute. If you really
want to trace the history of the demand for membership on the Board, it was

one of our initial concerns, but we only partially pursued it at the first negotiations
Da you think it might be because curatorial interests were scattered among other
interests? Is that why it dicin't get followed up?

No, it was a less important issue than getting the union recognized and salaries
and employment relationships established. But really, the reason the union exists
is because the Museum was very badly mismanaged. We don’t want to go back
now over all that old background. The movement for the union came when,
for instance, they decided as an economy measure to close the library. Of all
the stupid ideas I've ever heard of — the proposal saved a few cents a week
Who decided to close the library — the Trustees or the management?

How do we know? | understand that the idea came from the Finance Department
A man from Chase Manhattan Bank was head of the Finance Department. It was
his idea that a great deal of money could be saved by closing the library. The
Museum was fully prepared to proceed. You've asked us what our contribution
might be. Well, at the moment there isn't an issue on the table, But then one
of us might have sat down and said: “What are the finances involved? This seems
like a damned fool idea.”

It seems to us that what you are saying, is that the main idea for unionization
is greater clarity in the management and the Trustees in assessing the role of
the staff and the internal relationship of both.

We were finally forced to unionize for greater professional participation — that's
why we did it. The bread-and-butter issues only came up after the Association
was already formed. No one spoke about their salary. It was considered gauche
to discuss your salary.

I can see how you desire representation on the Board of Trustees, and | think
you ought to have it. | can see how your information is going to be fuller and
your power 1o act quickly as issues come up is going to be improved. I'd still
like to know what your input to the Board will be. | can see how it will strengthen
the union. How will you strengthen the Board?

The Board of Trustees must change as museums change and should no longer
be a handful of businessmen who subsidize the Museum; museums are maoving
into government funding, federal and state funding, etc. Consequently the Board
must seek people who can not only finance the Museum but who can provide
expertise in operating the Museum’s programs. It's the flexibility of the institution
and the manner in which the structure can meet new challenges.

To take an example, when they held the Board meeting and decided 1o raise
admissions across the board, if one of us had been there we might have said:
“Senior cilizens are not going to make a penny’s worth of difference and it's
inhumane. Maybe they wouldn't have gone ahead, and we wouldn't have had
to hold a public demaonstration. It's ridiculous to force us 1o a job action, with
a couple of hundred people marching on the pavement, TV news broadcasts,
etc, Maybe that would not have happened.

But given the changing role of museums and the crisis they are in with their
relations to the public at the moment, I'm very interested to know what vou would
do in addition to these small corrections?

The people who are asking for representation are the people who not only deal
with the public, but deal with the works of art on a daily basis, and they are
much more familiar with the ongoing procedure of the Museum than the Board
of Trustees. It's not as if we're asking for a veto or that we want limitless power.
We want only enough input to articulate ideas to which the Board could become
more sensitive. That changing role is coming about as a result of public demand.
There is another interesting point. As long as I've worked at the Museum, it's
been a place where a sense of direction came via the director. It was true of
René d'Harnoncourt, of course, and then it was also true, however critical one
may have been of the actual direction, of Bates Lowry and John Hightower.
We have no sense whatever of what Oldenburg wants the Museum to do or
where he wants it to go. Hightower had a tremendous need to get different peaple
into the Museum, whether vou agreed with him or not. It was a clear drive in
the Museum, and one could go along with it But we don't have any direction
from Oldenburg. | don’t know what he wants from the place, where he wants
it to go, what its direction is,

Why do you think he was appointed?

First of all, the profession itself is almast bereft of people. There are tons of museum
directorships going begging. Eventually they will get around to leoking at women.
Don’t you think that essentially Oldenburg was chosen because he's a good
businessman? He did a good jab with the Publications Depatment. He's tall and
blond, he's good-looking, and his father s a diplomat. He's been credited with
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turning the Publications Department around. We had an enormous inventory and
he managed to write it ofi. The Trustees loved him for that.
:_U"' don't take any pleasure from the fact that he came from within the Museum?
es.
Wasn't this better than bringing in a Bates Lowry from the outside?
Yt'!:».. there is an advantage in having someone who is familiar not only with the
staff, but d_lso with the inner structure of the Museum. Qur first contract made
provision for a search procedure should the directarship fall vacant, When
Hightower left, Oldenburg was made Acting Director and cooperated in setting
up li!_{: Search Committee. The staif elected two representatives. We paved the
way for him, in a sense, by demanding representation.
You were able to approve the appointment of Richard Oldenburg?
We had no veto power.
It seems to me so far from listening to you, that you seem to be a group of
people in search of a role without any emphatic notion of the nature of your
role.
You know, it would be a lot easier to have a more clear idea of our direction
if the Museum had not put us in the position for the last three years of constantly
defending every step. Every hurdle that could impede our way was erected, so
that much time was taken up with handling mundane issues. It's a continual battle
of just trying to make the Association exist, They have fought it every inch of
the way with every means at their disposal.
When the history of the union is recorded it will show you were always forced
50 on the defensive that the role of the union itself was limited to petty matters
with which you had to cope on a daily basis?
Frequently. It's something we don't want to have happen and that in itself is
a constant battle. We do not want the Association to become another blue-collar
labor organization which is continually struggling over wages and fringe benefits,
We are a group of dedicated professionals who are concerned about the institution
— and we are constantly being put on the defensive.
Wauld it be true to say that because of the nature of the Staff Association, because
it has none of the most experienced senior members on it — they're not allowed
to join it — that the vast majority of the Staff Association do not have access
to management positions?
That's true. It's hard to blame that on the Association, It's in part a women's
issue. 75% of our staff is composed of women, and gement positions are
held 75% by men. There are so many questions that exist at that Museum. You
can't tell whether you're not being trained because you're a woman or because
you're active in the Staff Association or —
What percentage of the Staff Association is women?
BO%.
Of concern to the Staff Association, it seems, is the denial of opportunities to
participate in rational management. Does this also have to do with the serious
problem that has arisen over Oldenburg’s claim that senior curators, who are
not directors of departments, should not be allowed to join the union? What is
this problem? Can you clarify it?
At present they are eligible to be members of the Association, but cannot be
represented by it for the purposes of collective bargaining, and are not covered
by the union’s contract with the Museum. At the time of our certification election
a number of senior positions were claimed by both the union and management,
For instance, our Association now represents the entire curatorial rank up to and
including associate curator. The title of curator is challenged by management
as supervisory. The distinction between a curator and an associate curator is one
of seniority and professional recognition rather than function. If they are supervisory
they are equally supervisory, whereas a chief curator or department head (a title
not claimed by the Association) regulates staffing, controls a budget, and directs
the administrative activities of a department. As a matter of principle, the Association
has not requested a closed shop, Membership is voluntary. Many senior profession-
als have written 1o the director asking to be represented by the union.
What are these titles you keep refering to?
They include full curators and associate registrars, conservators, and librarians,
Many of these people are out on strike. Some have been on the Association’s
program committee and negotiating team. Most have worked for donkey's years
at the Museum, know it inside out, participated in the founding of the Association,
and are among its staunchest supporters, After years of service and now in senior

positions, they have the clearest view of the need for the union. These people
have been and will continue to be Association members irrespective of their inclu-
sion in the bargaining unit, By removing them from full membership, management
hopes to diminish the union's authority and effectiveness. What it beils down
to is job security. They don't want these people covered by a union contract
which requires them to show cause if they want to terminate their employment.
They want as much discretion as possible for reorganization and to switch around
positions. They want these people out of the unit so that they can fire them without
having to prove they are incompetent in their jobs. This is the attitude of big
business toward middle management, not of a chartered educational institution
toward professional men and women, The Museum can’t openly state their real
position. 5o they've adopted this odd argument that they can’t operate the Museum
with a handful of department heads. But it's exactly the handful of department
heads that runs the Museum, and these disputed titles have no decision-making
pt,rwt:r.

I'was wondering if it would be useful to say that vou're in the midst of a role-searching
activity? It seems to me that when the Museum began it was in the hands of
a few Trustees who were immensely wealthy and who put out the money — I'm
talking about the Rockefellers who traditionally provided vast amounts of their
family fortune to keep the Museum going. They also provided the paintings. and
people like Mrs. Guggenheim, and others who've given millions of dollars in
one way or another. However, there’s been a continuous quarrel between their
own appointees and the nature of trustee function, It’s gone on since its foundation.
MNowadays, there is more and more an awareness that the professionals are not
so much hired functionaries, but intelligent and well-trained people of their par-
ticular discipline. In demaocratic society certain areas of decision making should
devolve on their shoulders and less on the arbitrary tastes of the rich. There's
that excellent article by Joshua Taylor in the Sunday Times — the article was
on the notion that museums should be tied to universities. Tavlor notes that we
simply have to stop museums being merely extensions of a private mania
for collecting, for a kind of social one-upmanship, and move them into broader,
more totally organized educational institutions. For example, it's not been a par-
ticularly modern museum if we look at it from today's viewpoint. | mean it didn't
do the Cubism or Dada show until 1937. It started off with Cézanne and Seurat
and the Impressionists and Post-Impressionists some 40 years after the fact and
now, having performed one educational function, it seems that times have caught
up. They were the only institution in the world; now there are dozens in America
and Europe doing the same kind of thing. Some revision of its function now seems
necessary.

Well, an interesting aspect of that is that the Trustees who founded the Museum
in many cases are still there, and the Board of Trustees grows older and older.
What is the average age of the Board of Trustees?

About sixty. And they're very concemned with the fact they can't find younger
people with the same amount of money and influence as those presently on the
Board, who are willing and able to take up the cause.

Don't the Trustees basically provide the main income today? That is, they can pro-
vide it and they continue to provide it?

Of course a major part still does come from the Trustees,

50 surely the union’s interest would be for the Museum no longer to exist as
a private institution, but for it to become a public Institution in the sense that
the city and the state and federal governments should support it in some way.
In our first contract we won a clause which stipulated that the Trustees and Di-
rector seck additional aid from the highest levels of government, not only for
special programs, but also for operating expenses, Théy were to report 1o us more
than two years ago what assistance they had requested. We've never received
that report.

When you didn’t get it on schedule, what did you do?

We've threatened filing grievances, but we did not. The clause called only for
a listing of efforts, a requirement that could easily be met. It was not sufficiently
strong to assure a serious effort to secure government support. And it included
no provision for how added funds would be allocated.

But the Directar didn’t even provide the list?

No. He ignared the contract. The provision seems to have had some effect, however,
because the arguments they advanced to the New York State Council on the
Arts, for example, were directed to obtaining operating expenses. Like most
museums they're now saying “We neetd money 1o run our exhibition program
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and pay staff salaries”” The Natianal Endowment, on the other hand, still insists
that one apply for a grant to fund a particular book or show. It's very hard to
havlc any flexibility in a program when Federal money is so tied to 2 particular
project.
Haven't you received $220,000 this year?

YES.‘ we got $216,000 from the New York State Council on the Arts. | think about
half of it was designated for operating expenses, salaries of people in specific
departments. The other hali was to be applied to the exhibition program.

Then Oldenburg has been successiul —

He's a successiul director in many respects.

Then he has gained funds from public sources?

I think that pressure from the Staff Association encouraged him to find other sources,
The thing that's disturbing is that you encourage him to do something, but there’s
no feedback. The next year he's still trying to dissolve the union, in spite of
the improvements it makes. So you become tired and bored and less able to
function well. For example, on his first day as Acting Director we went to Oldenburg
with two requests: one, that the Trustees decision to demolish the Education Depant-
mentwas a grave mistake, that it should be reinstated, and be substantially supported
by the Museum; two, we wanted representation on the Search Committee for
anew Director. He came through with the representation. In regards to the Education
Department, he asked us first to speak to Mrs. Larkin, a Trustee, who was interested
in education, and willing to fund her interest, but could find no one on the Museum
staff to support her. She met with a committee of the Staff Association, including
several senior curatorial titles who were interested, and she was encouraged and
secured an enormous grant from the Noble Foundation — one million dollars
to be spent over five years. Prior to the Noble grant, Oldenburg agreed that he
would set up a joint committee of Trustees and staff to decide what the Education
Department was to be, what kind of programs it would institute, how it would
use whatever money it gained. The committee was set up and staff members
appointed, Once Mrs. Larkin provided the grant, Oldenburg never called the com-
mittee to meet. He hired someone himself, a man.

It seems to me that the structure of the Modern generally has been that of a
Board of T with auto heads of departments appointed by them,
so that the head of any department has had the freedom to recruit whomso-
ever he desires. Many of these people, especially early on, lacked orthodox
academic credentials. Some were brilliant amateurs. The Museum has been run
on this informal structure since its inception. It's arrived at such a size now that
the union appears to wanl a total reform of the structure itself. This is obviously
a tremendous undertaking. Do you want a rationalization of the structure?

We want a rationalization of the structure. One of the reasons the union formed
was that many in the junior staff had little respect for those in positions above
them. Decisions came from the top just as you described it. But that was when
we began. Now the issue is something else — should there be a staff union or
shouldn’t there? Of course there should. It's old-fashioned for the Museum to
try to carry on as a private gentlemen’s club, and of course the union is healthy
rather than unhealthy. It wants to add to the Museum and not damage the Museum,
The sooner they face up to it and deal with it as a healthy force rather than
try to stamp it out like a cancer, the sooner a productive working atmosphere
will be established. )

Another question. Given the fact that the charter of The Museum of Modern Art
is one granted by the Regents of the State of New York as an educational institution,
has there been any attempt by the union to reform the structure of the Museum
so that the professionals will be treated in the same manner as professionals in
universities? That is, they will be tied to academic tenure and the same notions
and functions that obtain in higher education.

Protective?

Not protective, but rationalized. As life professionals dedicated within a profession,
your search is not for money or wealth but for prestige within your function,
within your chasen area of competence. Has there been any attempt by the union
to rationally put farth to the Trustees and the senior staff any sort of program
ol reform which other museums, incidentally, have done, of relating staff within
their professional competence to universities?

Many, many, many times. We have drawn that analogy more times than | care
to enumerate. Not only have we drawn it, | believe it was Mrs, John D. Rockefeller
11 who stated it was the aim of the Museum to make professional positions parallel
1o those in the university. We have taken a step toward that in some respects,

Curatorial salaries have recently been improved and, in some cases, are now
in line with those of the faculty in universities. This was accomplished as a result
of the union’s reopened negotiations last summer. The professional respect and
recognition that exist among university faculty does not transfer to the Museum,
however. Trustees and department heads continue to adopt a paternalistic attitude
toward the staff, Our attempt to bring full curators into the bargaining unit demon-
strates that. In a university if a professor accepts administrative responsibilities
and becomes the chairman of a department, he is considered ineligible for collective
bargaining. whereas full professors can bargain collectively. The Museum refuses
to draw that analogy. One of the demands in our first contract had to do with
the promotion procedure. Individuals would remain indefinitely in the same
position, and we attempted to establish an automatic system of review in which
professional performance would be evaluated after a given number of years in
title, and recommendations for promotion would be forwarded to the Director.
This was a clear analogy to the system in universities. A professor at Columbia
University in the American History Graduate Program named Walter Metzger pre-
sented a brief history of the American Association of University Professors when
he addressed their membership on the occasion of their 50th anniversary. The
situation he described existing in universities at the tumn of the century, and the
problems that university faculties then articulated, such as subsidizing institutions
by their own impoverishment, academic freedom, tenure, recruitment in the profes-
sion, definition of professional roles, etc., are almost parroted by the things that
the Staff Association has said at The Museum of Modern Ar in the last three
years. Unfortunately, the American Association of Museumns has been controlled
by directors of museums. Perhaps that is why it has been ineffectual in dealing
with these professional concerns.

Don't you think that it might have been more relevant for the PASTA not to have
got into the classical trade-union situation? Might it not have been moare relevant
if you had formed an association of museum professionals?

We would have liked that. Unfortunately, there was no one else to join us, and
we were forced into a strike almost immediately after forming. We were compelled
by the Museum to pursue legal procedures, and become a certified bargaining
agent.

Because of that bunch of firings?

No, we asked the Museum to discuss with us a wide range of subjects. Some
involved money. Others involved commitments. They replied that they had no
legal obligation to talk 1o us, so everything broke down. They would not recognize
us. They allowed us to talk ad nauseam, but refused to implement a single proposal.
And yet you say the Museum feels free to set aside clauses in the union contract
and because of this you doubt the validity of the union contract. So how has
your position improved?

We are required to take a watchdog position. Here we are, holding full-time
professional jobs, assumedly concerned with what we are doing at the Museum,
while at the same time we're having to police every single action that the administra-
tion takes because we can be assured the Museum will break the contract if
we aren’t alert. We're a nascent association of people, which is trying to achieve
limited goals at first. Most of us have given up ideas of reforming the world.
We're only trying to reform a tiny segment — the MOMA.,

Which museums have followed your example?

The Minneapolis Institute of Arts and the San Francisco Museum of Art.

And how is it going there? Have they encountered similar resistances?

Worse.

Is that true? | understand when some problems arose al the San Francisco Museum,
the staff challenged the Director, The Director went to the Board of Trustees with
a threat of an imminent strike over various issues, and the Board gave the Director
full power to negotiate and deal with the matter to whatever degree he felt necessan
and to institute such reforms as he felt necessary.

I think you should understand they have an AFL-CIO closed-shop union — which
also represents the employees in the Veterans Building where the museum is located
— including the elevator operators and maintenance stafi. When 20 members
of the museum staff strike, the whole Veterans Building closes up. They have
considerably more power in that respect than we do. Bul they do not include
a full range of professionals. Their negatiations were handled by a business agent
from the AFL-CIO, and from what we know their goals are much more limited
than ours. We have tried not 1o limit ourseélves to bread-and-butter issues because
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we hope to set a precedent for the organization of museum professionals. We
don’t want to adhere only to established guidelines because our concerns are
broader than that. Unfortunately, management in all three museums has preferred
to deal only with standard |abor issues. In Minneapolis, for example, there was
a whole movement among the members of the staff to institute policy reforms
which was thwarted by the director and the Board of Trustees.

Let’s talk about the professionals for a mement. Have you as a body of professionals
attempted to come to grips with the problem of defining the future role of the
MOMA? In shon, | think that a Trustee very early on in the life of the Museum
said that the only way there could be a MOMA was for it to be the most daring
institution in the world., Surely the MOMA arteries have hardened over the years;
it no longer has the same daring outlook that it began with. Aren’t they at some
loss as to exactly what their function is? lsn't there a division within the Museum
itself?

Speaking for all, that's the difficulty.

Speak for yourselves. | can’t understand what you would do were you to get
trustee representation.

| for one — and I'm not even curatorial — feel that there is a reactionary tendency
in the Museum, that there's a much greater interest in historical exhibitions. |
think it's valuable — 1o assess the collection of the Museum, to perform the intensive
study of the collection and to emphasize it, but | also think that the program
needs to be much more daring. | think that we should have a far greater emphasis
on the avant-garde — the people of the '60s and ‘70s.

That would mean that the Modern would be sharing its functions with all the
other galleries and museums in New York and elsewhere that are showing new
art.

You mean the galleries.

With rare exception, | think I'm correct in saving all the exhibitions of the '60s
and ‘70s, basically speaking, have been pioneered by institutions other than the
Modern.

I don't really think that the program has anything to do with the Museum Union.
Whatever strength the union seeks can only take place when the Museum leadership
is settled. Only then can the Union respond. We're not trying to take over the
place, appoint a director, or foment a revolution. We all know we’ve got to find
out what the role of the Museum is.

Yes, but if you gave thought to the role of the Museum, I think you would strengthen
yourselves ideologically, enormously.

| think it's important. | must have written what must amount to books for every
single past director on the role of the Museum. How many have we had — five?
They ask: what's your theory? You'd sit down and sort out your thoughts. and
hand it in and then the guy is fired. The place has to settle down, the constant
change that was going on made it impossible-. . . ol

It seems to me you'd be in a much better spot if a definition of the Museum
function existed.

But you can't have that. You can't define the function of the Museum because
that's the ince of the director.

Not necesl;::;y. It isn't just an operational thing, of who's got the big de:ck. We
have to get these statements clear, because they're very important. I don’t think
there's any difficulty in establishing what the role of the Museum has been, whaff
it Is seen as at the moment, and what are the possibilities for change. | don’t
see that there’s any great difiiculty, | mean in broad terms. _

You would through experience. It has a director now and it has heads of depfartm_ents.
wha are important in establishing policy, but one has to understand the vibrations
from thase people and try to work within the framework, to try to aller whatever
one thinks is wrong as part of an Ongeing process. "

According to what kind of criteriaf And if you're denying criteria, how wauld
vou know if it's right ar wrong? -

From my experience I've just been subjected to so many people’s criteria at the
Museum, | can only be horribly subjective about it.

That's pragmatic.

Pragmatic, maybe, but subjective too. _
Is the Museun in a state of ciisis¢ We as outsiders feel it is beyond the Staff
Association and such questions as salaries — what is the role of the Museum
now? It seems to me — rightly or wrongly — that it's in the hands of one or
twi peaple who seem (o dominate its outlook and seem to have all the power
You are representing the Staff Association — we do want to hear from you sys-

tematically, pragmatically, and intuitively some answers to these really important
questions. In what role do you conceive the Stafi Association? Now, if you say
that the Staff Association cannot play any role then to some extent it seems lo
me you are wasting your time. Because you're protecting your position within
a moribund institution. And | don’t think that's really what you're doing. 5o it
seems to me that the question of the role of the Museum becomes absolutely
crucial. | mean, for example, if we gb through department by department, what
role can the Architectural Department play today?

| feel unequal to dealing with the things you are talking about — | am not a
senior staff member. | went to college in the ‘60s, was concemned with social
issues during the time that | was studying art, and shared the increased political
concern of many people in this country. It seems to me that the war in Vietnam,
the Civil Rights issues — all of these things that arose during my education —
have frequently dwarfed my interest in painting and sculpture. They have become
of enormous and immediate concern.

That's exactly what I've been saying. That if we take the Department of Architecture
and Design, given the way the situation is in this country, can it function any
longer as a guardian of pure esthetics? Can it function any more around objects
of that class? Surely the relevance — if we want to use that word in the 70s
— of that department is one entirely different from the traditional view of what
architecture was farmerly about. What's happening in that department? Why can't
vou examine each department’s function, generally, not as experts.

When | came to New York | felt that The Museum of Modemn Art was an ideal.
To one from the Midwest, The Museum of Modern Art appears to be an icon
of culture, a symbol for finding new ways of dealing with life and culture.

How has this symbol failed you now?

There is little dialogue within the Museum concerning its exhibitions and programs
which filters through to the junior staff. If you want input into the Museum and
its future there is no way of doing it. You run up against a brick wall.

Yes, but on what terms? | don't mean on your ability to get promoted —

| have been disappointed with many exhibitions which have been mounted, and
felt that other significant problems have been ignored. More than many of the
Museum’s departments, Architecture and Design should be able o address issues
of crucial importance today. Other than their recent exhibition of low rise high
density housing, they have net, in my opinion, done so. Even that exhibition
should have been done much sconer.

So fet’s go on a litde further. Now we're getting to the question of relevance.
What is the function of the Museum?

| think it has to do with the intellectual leadership at the institution. The Museum
is simply not a center for ideas.

This is not the fault of the institution but of the department heads surely?

In some cases that is true, but it also has to do with the structure of the Museum.
Bill Rubin is a respected scholar. He is invaluable to the Department of Painting
and Sculpture. But because of his intellectual irresilience, the Department should
also include someone of his stature but who maintains a different intellectual
bias. At the present such a person could not exist in that Department. It appears
to be a situation where one person’s control stifles everyone else.

That's the situation in Painting and Sculpture. The situation in the Film Department
is that there is nobody with much ability or conviction to make a point. so it
just kind of drifts along? i
The support staff in the Film Department is very strong, and has been allowed
more freedom than many other departments. The department director is about
to retire, and a search is now under way for his replacement. In compliance
with our contract, members of the department are participating in the search,
and have advanced several candidates, We are pessimistic about how seriously
they will be considered, and fear that Mr, Van Dyke will maneuver his own protege
into the post, thereby maintaining his influence over the department. The situation
is unfair because the film director clearly has more access to those Trustees who
will ultimately make the decision. The Trustees are so removed from the institution
that they cannot be expected to make an independent assessment. Many high
positions are filled in just this way.

Okay for the Film Department. Rubin certainly has a stranglehold on Painting
and Sculpture, rght?

As | see it, Bill Rubin is one of the few department heads that can be respected.
He is able. He is productive, Only a man with a superabundance of power s
able to function in the Modern itsell because of the nature of the institution.
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Because of its lack of a cogent organization or schema. Certain department heads
are ot men ol power but they are simply there

They are men of power in another sense. They have Access to their own coterie
of Trustees, and that's their power. You needn’t be a poweriul man intellectually

it you are an influential man with Trustees. The system is such that one person
gains access to members of the Board, and thus to power. He then acts as
a power bottleneck with his subordinates and ¢ olleagues in other departments
Surely the Modern has a dual function, it seems to have a primary function as
a histoncal institution providing the basic lines of resear h and accumulation of
objects which cover a certain history of cultural actiy ity on the one hand. And
on the ather, it has a pledged undertaking to present all that’s best and new
in the arts, broadly speaking

Its charter was not as a ¢ ollecting institution. It was as an educational institution
But you can’t educate without abjects.

| think that's apen to debate a1 this point

There has to be a debate. It can't be just written off. And their function is 1o edu
cate on the widest base that's possible. Is that written down somewhere?

The chanter says that it is 10 — | don’t have the exact language — to educate
the public as to the ants of our times, But | agree with you. | think that pant
of its function has got to be to assess its collection. It's an important collection
and its role is crucial. | for one feel that it has not been innovative enough in
investigating current movements in ant and presenting them in a thoughtiul way
| think that's what | want. New York City has changed so much — there are
so many exhibitions going on all over, we have to sont owr role out in relation
o the other museums.

Wait a minute. McShine's “information™ show comncided with anather one at
the New York Cultural Center and that kind of overlap is continual now. | do
see that the Modem has immense problems in detining its role

But it always has had.

Not necessarily. It's had problems but the point | want to get at is this: 30 years
ago the number of museums involved in modern art in this country was minuscule.
The Modern has traveled thousands of exhibitions across the country and abroad.
Now that yvou have 5o many museums all over the country intérested in maodern
art and programs of their own, it's very hard for the Maodern to compete or to
define its area of competence. And, of course, thew are so many museums in
New York City since the Modern was founded — the Guggenheim Museum, the
New York Cultural Center, and the Whitney Museum have all emerged.

That's not counting places like Finch which have done good programs of contempo-

rary art.

And all of the museums surrounding the whole area.

You basically describe the Museum as a dying institution, having accomplished
:I:. I'm not saying that | don't say it's a dying institution. | think that’s wrong
and needs to be more narrowly and tautly defined. Do you believe that it is
cotrect for the Museum o enter into entrepreneurial activities in order to raise
funds? For example. do you agree that it is correct for the Museum to have a book-
store that sells to the general public; have a publishing house that publishes pop-
ular books, in relationship to its function as an educational institution? Do you think

that it is right for it as a non-profit-making institution o perform in this particular
" No, and you would be surprised at how little they have thought this through.

| remember being at a famous meeting at the Museum where we were told that
the bookstore was going 10 expand into the gallery where the Miro exhibition
is now installed — the East-Wing Gallery — and everybody sat speechless. |
asked why, and was viewed with astonishment: the answer. obviously, is that
the bookstore makes a profit! So | replied, “Well, why don’t you install something
like a dry-cleaning store and we'll make much more of a profit.” It then began
to dawn on the Director that if increasing the size of the bookstore could only
be done at the expense of gallery space, it was really quite pointless in relation
to the Museum's purposes. You ask us why the union exists; this is the level
of thinking that we have had to contend with. Several years ago, the Director
of Publications — it was then Dick Oldenburg — met with his Trustee Committee
which had just been reactivated. He was told that the Museum needed a best-seller
every year. It was said only partially in jest. The Family of Man, for example,
sold three and a haif million copies and continues 1o produce a gigantic income,

but there are plenty of books that are not The Family of Man but are still valid
publications. One of the difficult attitudes that we in Publications meet is this
notion that everything we publish has to be lucrative, or that it has to be tied
10 a specific exhibition. We are not allowed enough flexibility to publish something
that may indeed deal with the collection.
The publication program could be regarded as an educational extension, a distribu-
tion of information, more widely of exhibitions and programs
Primarily, but | think the major problem is that it is regarded as a profit-making
department. It 15 profit-making and it is educative — it has a double function.
But should any department of the Museum be meant to be profit-making? | don’t
think o, It's destructive. Do you see a current need for the Modern?
I it’s a histewical, educational mstitution. On the other hand, is it going to continue
its role as a museum of modern art? One free and independent of all kinds of
commercial pressire
Do you see a need for that?
Frankly, yes, in some respects, and certainly for the exhibitions program. How
are these things to be regulated? Doesn’t it seem o vou that some sort of scheme
since the ability of the professtonals is dispersed and resources are found all
around the Country 15 necessary whereby the various museurns Ret lug{.’l’ﬁr‘r
and define their relationship to the Modern and how the Kitty is divided?
I think it would be mare productive if they cooperated with each other. Now
they simply compete, and try 1o ace each other out, It's a lot of wasted energy.
| always try to keep in touch with my colleagues in other museums, | really made
specific attempts 1o try to we them and talk with them to stop that from happening.
Don't you think that the fact that the Modern refuses to take outsice shows within
the United States in itself is contributing to the competitive element, thereby further-
ing a waste of resources?
You mean use other people’s shows? | don't particularly, There are other museums
in Mew York that could do that. The Museum has the staff to originate its own
shows and | think it should. But ather places don’t have those resources,
What happened to the Agnes Martin show? Why couldn't it come to New York,
with all the exhibition facilities we have?
Do you mean take it for the Modem? What I'm saying is | think the Modern
has a big enough staft to onginate shows, and | think there are plenty of other
places in New York City that can take them.
The Agnes Martin show was well structured. It was done by professionals —
it was a good show. Was there any reasan why before it went elsewhere it shouldn't
have come into New York?
| couldn't work out why. It's a matter of prestige with many museums — they
want to take shows which, if they haven't originated them, at least they've been
in on from the inception. It also has 1o do with the ber of staff bers.
In @ museum with a very small staif, you can't fill your program without accepting
other people’s shows. The Museum has a large staif and it doesn't have to accept
others. But | think there are other institutions in New York that can and should
accept them.
But they're not doing so?
Right. But they should. And because they don’t, doesn't necessarily mean that
the Modern should step in there. | don't think the Museum'’s role is in unoriginated
shows.
Why not bear down on this a little. The Modern was the pioneer institution in
the country in originating shows. For many years it was the only museum capable
of originating shows. It had the staff, the knowlecige, the insight, the know-how,
as well as access to the art. Given that this is now changed, that we have a
well-trained body of people around the country surely there could be a more
rational use of museum space and resources. After all, the Modern does sometimes
have outside curalors organizing its shows, Surely it could now be in a better
position not only to share shows with other people, but to get other people to
initiate shows on a shared basis.
It has always shared shows to try to cut the cost, as far as | know. Almost every
major show we've done traveled. | don't especially like co-directing exhibitions.
| don't see how anybody gains by that.
I'm zaying i< there any reasan why the Modern shouldn’t take a show from outside,
take shows from Europe? Why shouldn’t it take shows from outside New York,
why this elitism at the present moment?
It isn’t something essential to the Madern’s role at all, as there are other museums
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in New York City that can do it. It has a permanent staff working constantly.
It seems to me there would be a tremendous fluctuation in staff time if you start
changing that. And | don't see what's gained. What are you implying?

We are talking about a community of museum people, and until the Modern
reforms itself in such a way that it regards the community as part of itself then
you people are always going to be in the same position that you are in now
The Modern's sense of elitism, of one-upmanship, over exhibitions hinders this
reform. In refusing to relinquish the right exclusively to originate contemporary
shows, aren’t you also publicly announcing that you are — at least on the curatorial
level — overstaffed and animated by elitist notions of prestige and glamour?
Overstaffed, absolutely not. On the contrary, we have a full-time exhibition program,
and the correct complement of staff to operate it. | have been addressing myself
to your question on this pragmatic level. However, an a philosophical and moral
level, | agree with your point. There should be no blanket rule that operates in
terms of exclusivity. | also think you are confusing issues: elitist attitudes, and
activities proper to the Museum. You cannot be suggesting that the Museum should
attempt to fulfill every function. That leads us right back to wasteful competition.
With so many institutions in this city concerned with exhibitions, we can only
establish or improve the Museum's role with reference and deferring to functions
that might be more easily or appropriately accommodated by one of these other
institutions. Remember that although in literal terms it might be a private institution,
in actual terms it is not; its standing is national — international. If in any degree
it assumes a parochial viewpoint, it is certainly ignoring its real, unique position.
| work with the Latin American Program and personally find a contradiction in
the fact that the Museum makes an enormous efiort to reach audiences in Brazil
but provides little for minority communities in New York City. But that's a special
function. The Education Department is much less developed than the International
Program — that's a problem.

Are they interested in Latin America because some Council members have business
interests there?

Yes, that's precisely the reason. And they don't give a damn about Central Harlem,
so the museum isn't interested, right? Those are the kinks in the Museum’s program
that don’t make sense to me.

Good. But why? Because you see the Museum being used as a social and political
organization —

And it maintains at the same time all of these esthetic credentials, the kind of
elitism you are talking about,

Yes, but those credentials have become less convincing recently — that is one
of the reasons for the crisis at the moment and for the g I crisis of all

What you are talking about has possible ramifications for the union, not so much
for our role but the union’s future if it is to extend beyond our Museum, across
the country. A lterribly anachronistic situation exists for museum workers
everywhere, and museums themselves are anachronistic in their structure. They
are little power centers, with no direction.

Basically, | think there is no question that the Modern still serves the artist and
it serves the scholar in all kinds of ways, it still basically serves the notion of
the collector — I think that’s true, isn't it?

No, | think it serves, if we are talking at the same level, a middle-class public,
and | despise that concept. The only day when there is a good atmosphere is
on the day when you pay-what-you-will, which the staff made happen.

Aren't you being a little sentimental? _

No, | thought probably everyone was being very sentimental about reaching a
new kind of public by instating a “free”” day. That was the way it appeared during
John Hightower's era, but when they first began it turned out to be absolutely
true. All these kids, not the usual pretentious suburbanites, would come in. The
experiences on those days were incredible: kids walking into the Brancusi Gallery,
and getting such a turm-on from it. That's what the objects are there for: to be
confronted directly. They are not words, they are not slides, they are not books,
and they themselves should give you something,

What would you recommend having thought about this¢ Has The Museum of
Maodern Art taken on too much? Has it arrived at a point whereby it cannot continue
in its present fupction because of a lack of space, staff, and the financial _abi.'i!y
1o perform satisfactorily? Has the time arrived foran autonomots national institution
to take on the function of the Film Department, to take responsibility for the
whole history of film rather than a private institution in New York? Should architects

found an architectural museurm of some kind as indeed they do in England, for
example. The Royal Institute of Architects does quite a good program; they examine
the problems of architecture within the profession, and conseguently have enormous
funding. Shouldn’t it be the same for the Design Depariment and Photography?
Then the Modern should be left with its function as an institute of high art in
the modern field. | mean, do vou feel that this may in some way or another
probably help to alleviate the current situation, of funding and of function?

That is just too abstract a solution, though it is one possibility . . .

But it is not so abstract! There is no other institution in the world that tries to
do what the Modern does under one roof

There is an advantage. | think that the growing interrelationship between the arts
is a very . .. Oh, you have just said the worst thing — the last place where the
growing interrelationship in the arts can have any foot in the door whatsoever
is The Museum of Modern Art. If you were running a museum in Timbuctoo
you would have a better chance of doing that.

What is the obstacle in New York?

The depanments are operated as fiefdoms by the department heads. The interrela-
tionship is ignored despite the fact that these disciplines were established under
one roof because Barr saw relationships between the arts, and that they could
enhance each other. In actual fact the place functions as a group of jealous individual
museums, who obstruct each other. It's terribly funny that you should make that
point, because of the arguments that one sits through on that scare. Should the
department of Painting and Sculpture accept a film or a photograph? Of course,
it turns out that the Film and Photography Departments wouldn't accept the works
by painters and sculptors anyway, because they consider their esthetic approach
different, Consequently we never accomplish anything, whereas you'll find
museums in Europe are busy collecting good works regardless of their medium.
| remember two years ago this came up, many conversations about reorganization
of the Museum, to try to break down the departmental structure, this very kind
of thing. We were framing, and | quote, a ""demand letter”” two vears ago. One
of the things talked about was this need to make it a much more flexible institution.
That's one thing that we have failed in.

Have you tried to discuss this? Has the Union?

We have discussed this among ourselves, different relationships between depart-
ments.

But if you got in on the level of policy, this might be something you could do.
As colleagues we now have a very different relationship with each other. One
thing that the Union has done which is marvelous is to bring all of us into contact
with one another. Before, | wouldn't have had any idea who these people were.
The Union crosses all boundaries; it is a very, very democratic organization which
is terribly healthy for the Museum. We are so busy defending ourselves, and so
busy constantly trying to prove that we are not enemies of the Museum, and
that we intend to be taken seriously. | feel we're really backed into a corner
— | feel increasingly discouraged by trving to keep going on this level.

Has the Union considered appointing a fulltime professional with an excellent
background in museum work as a kind of coordinator among the museum member-
ship to help to organize views, views as to the role the union could play in
professional matters of reform and things like that?

You have three previous chairmen of the union sitting here, any one of whom
would have joyfully relinquished that responsibility to either a well-qualified profes-
sional whom we couldn’t afford or an equally unaffordable staff person to do
the shit-work. There is no one even to run the copying machine — it is just
not like that, It would be marvelous if the union were established and able to
move forward on that level; those are the issues we would prefer to deal with,
but for the moment we are simply trying to keep ourselves alive.

How do you envisage the end of the strike? How do you envisage the strike
will go?

You read Richard Oldenburg's statement in the Times that people are going to
start trickling in. That is a very real possibility, The museum is taking a 1940s
attitude toward a labor unian; they have stopped short of sending people with
clubs 1o the picket line, but that is about the only tactic they have not employed.
Their strategy has not been appropriate to dealing with intelligent, rational peaple
— they have maneuvered, politicked, played games, drafted derisive, stupid memos
that are insulting to those that read them. They have used rumors, and threatened
people’s jobs. How do you deal with that? m




