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PRESENT STATUS AND FUTURE DIRECTION
OF
THE MUSZUM OF MODERN ART

Originally prepared as a Confidential Report to the
Executive Committee and accepted by them as a fair
Statement of principles to define Museum policies

1.

NEED FOR "STOCK TAKING" AND DIRECTION OF WORK

Before March 1, 1934, the Museum must decide whether
or not it will meet the terms of the Bligs Will,

Its failure to secure endowment or guaranteed income
for a determined number of years, satisfactory to
the trustees of the Bliss Estate means that the Col-
lection will premanently be lost to the Museums Such
an eventuality would make the raising of funds more
difficult, unsettle the confidence of the public and
pose the hard question: "How can a museum intend
ever to be permanent if it cannot accept a $750,000
gift of "key" modern paintings when the only con-
dition of that gift is a reasonable guarantee of

permanency?

The Carnegie Foundation has stamped with approval
the work of the Museum by a substantial outright

grant of money.

Although the trustees are convinced of the value of

the Museum, a thorough understanding of the present
status and future direction of its work has reaffirmed
their ewn confidence, which is eonveyed to their

friends eutside the Museum. M@reover, the Museum
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has entered its fifth experinental year with an or-
ganization so potentially large that a defined course
had to be charted to avoid a downright inability to
make the best of magnificent opportunities.
DOUBLE NATURE OF THE MUSEUM
Analysis of the present organization of the Muscum
reveals two distinct types of work.
1. "Production."
Basically, the Museum "Produces" art knowledge,
criticism, scholarship, understanding, taste.
This is its laboratory or study work. It is the
Direcctor's chief concern. This preparation or
"production" work is the "stuff" of which the
Museum's prestige is made.
"Diztridution.”
Once the product is made, the next job is its dis-
tribution. An exhibition in the galleries is dis—
tribution. Ciroulation of exhibitions, catalogs,
memberships, publicity, radio, arc all distribution.
This main division of the Museum's work is not merely
theoretical; it is thoroughly practical. There can
very easily be distribution without sufficient prepa-
ration. There can also be thorouch preparation without

suffieient distribution, as in some of the Museum's

major exhibitions, which were displayed for only five

weeks, and were discontinued when the attendance was

at the highest point.
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A proper balance between production and distribution
can be obtained in the Muscum only by emphasis on
the former. More time and planning and money must
be ziven to production. It cannot be carried on

in the atmosphere of a newspaper office.

Consider the Muscum entirecly as a businces. If the
product is good, its duplication and dictribution
can be cndless. There ic no need of "burning up"
the product on hand by an extravagent policy of too
rapld and thin distribution and without a studied
roplacement that should exceed in rate the distribu-
tion. This proposition isc espeecially pertinent to

a nuseum of modern art that works in a limited field.

Too often American institutions, and the Museum of
Modern Art ie no exception, confuse production with
distribution or viee versa. The rosult is a dis-
organized front to the publics For cxample, an ex-
hibition should not be considered first for itc
"popular" appecal. It should first bc judged on ite
intrinsic merits. Whether or not it can be saticfac-

torily distributed ie a separate matter.

The distribution of the Museum's product will im-
prove once it ic looked at apart from ite prepara-
tion. Just as it is unfair to judge preparation
from a "popular" angle, so it is unfair to make

distribution a purely scholarly affair. It should
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4,
be impossible to currupt a good product by intelligent
distribution., This soction most certainly docs not in-
tend to convey thoe idea that the left hand should not
know what the rizht hand is doing. It is a ploa to
realize that there arc two handse Once that has been
donc it is not difficult to work them together in the
mutual advancement of the Musocun.
IIT, THE MUSEUM'S AUDIENCE
Too often the Muscum loses track of its publics
It is apt to think of it as a nebulous mass of
poople with a2 common instinct to praise or con-
denne Arguments about the value of high muscum
attondance arc pointless without analysis of
that attendancos.
1, The "400"
Therc is a small but powerful ninority of »ro-—
fessionals and amateurs, critics, collectors,
scholars, dealers, who know about modern art
and have a passionate interest in ite It is
this group which dotermines to a great extont
whether or not the Muscum is "up to standard."
Their favorable opinion gives prestizes This
group influences teo a zreat extent the opinions
of the next zroups.
The Social Group
Thie term includes the majority of the merbers

of the Muscum and their friends, people who are
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genuinely interested in modern art.

The Action Group

This group is composed of business people who want

to "do something" about what they see. They are the
people who build gasoline stations in the internation-—
al style, use color reproductions of modern paintings
in movie sets or have murals painted in office build-
ings. Really to win them over would change the as-—
pect of the entire nation. They have not accepted
the proposition that good art is good business but
are not absolutely opposed to the ideas They are
seldon visitors to the zalleries but are reached by
publicity or word of mouth.

The Students

In universities, colleges, art schools, preparatory
schools, high schools, finishing schools, is a special-
ized audience seeking instruction. Their attendance
is often organized by their teacherss

The Public

The public, the largest group is made up of what is
left over. They are less mercurial than any of

the other groups and are chiefly inspired by a de-
sire to "know what it is all about" -part curiosity,
part a vague desire for "cultures" They compose
about 75% of "attendance." Their eventual accep-
tance of modern art is a victory for the "400", a
reassurancd te. the social group, and a condition

of action by the actien proup.
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The Trustees

The Museun does well to consider its trusteos as

an audience apart from their efficial functions.
Not to inform the trustecs, who are persons busy
with nmany activities outside the Museum, would

be a fatal omission. To win their absolute con-
fidence and cultivate in them a true understand-
ing of the institution is the spark of the Museum's
life. Obvious as the need of this work may be,

it should not be forgotten that an institution like
the Museun can very easily "get agead" of its
trustees and fail to keep them abreast of its af-
fairs. The Muscum is the kind of organization that,
quite apart from their financial support, depends
on its trustees to keep it alive and moderns The
Advisory Committee as an audience is related to the
Trustees, as is also the Membership Committeet they
too must be kept informed.

YEXPANSION" and "PROGRAM"

- The Museum's srowth has been a steady pressure from
within gaused by an insiestent public demand. The
ciroulating exhibitions and the publications de-
partments were formed only when the work proved teo
great for the ezxisting staff. Every move into &
new field is a legieal step from existing aetivitiesa
It is by no means unrelated to the rest of the ine

stitution.
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The Museum has already committed itself, in its official
statements, to an enlargement of its activities. The
charter allows the broadest scope: "established and
maintained for the purpose of encouraging and develop-
ing the study of modern art and the application of such
art to manufacture and practical life, and furnishing

popular instruction."

The only official department of the Museum is the Archi-
tectural department. There are a number of units of
work in the Museum which should properly be considered
departments and so developedt
l« Production
1. Department of Painting, Sculpture, Graphic

Arts and Photography - with its publica-

tions,

Department of Architecture, and Commercial

and Industrial Arts. (Txterior and Interior

architecture, furniture, utensils, adver-

tising, typography, design in light and

heavy industry,) — with its publications.

3« Department of loving Pictures - with its
publications.

4, Library, slides, and photographs.

Distribution

l. Circulating Exhibits

2, Menmbership

3s Publications

4, Publigity

5. Ragistry

8. Radio and Decent Talke

7. Extension -(Leetures, students, organizationa)

What the Museurn has dene to date in these departmento
L}
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8,
with its present budget allowance and limited staff
points the way to their more complete development

at a reasonably low expenses

It is to the distribution departments that the "product"
of the Museum is handed over. Of the distribution de-
partments, the Radio has the most "popular! audience;
the Library mostly the "400". The Publications Depart—
ment would distribute both catalogs, monographs, etce -
and more popular educational material. Concern of these
departnents about "original material" is eliminated by
acceptance of the dual-work plan. Their coordination
is simplified. These departments are the contact with
the various types of audience. The contact is both
public service and educational work, and agrees with
the spirit of the charter: "application of such art
to manufacture and practical life." The latter can be
elaborated into a broad educational program which
should appeal to Foundationse
THE FIELD
The Museum should limit the field of its work more ex-
actly: especially because of the fact that the charter
is so unlimited.
This ean be done from two annles:
1. Relation in Time
Usually the pericd which the Museum covers is con-
gidered to be from about 1860 to the present day.
Excursions back of 1870 invite ctriticism on the

grouﬁd that the Museum is out of its field. The
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Museum has answered these criticisms by relating
such exhibitions to the wresent as in the case of
"American Sources of Modern Art". This policy is
not satisfactory because the modern section of the
exhibition may become a mere feeble, specious ex~
cuse. Always to require such an excuse for each
exhibition of this kind hampers the Museum unneces-

sarily.

The Direcctor believes the Museum should frankly state
its right to aporaise, by exhibition, any art of any
age from a modern point of viewe In the Director's
report on "Loan Exhibitions" this proposition is more
fully developed. Its acceptance at once clarifies
the situation, climinates far fetched and damaging
analogies, and increases the possible number of ex-
hibitions. By a continued publicity of this policy,
the public can be educated to ite acceptance on the
ground that it‘is reasonable and useful in elucidating
the art of the last 50 years.
Relation to other Institutions
Whenever this policy encroaches on the field of other
institutions there are two decidinz factors.
as Does the other institution plan such an exhibition
or have the equipment to carry through the plan?
be. Is the other institution doing a good joh with
the partioular material?

The latter point is pertinent especially to fields
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10.
other than painting, sculpture, and architecture apart
from the time element. For example, certain divisions
of industrial art are not now being adequately or sat-
Experiments are being conducted
sicture presentation, but they are neither
integrated, nor interpreted sufficiently
r of studied criticisms There 18
of circulating exhibitionss
on educational activities
report can be made, to show
oncmy of effort and money
S8uch economy
Foundations. The presentation
renzthened by centralization and
CHANGING TXHISITIONS AND THE PTRUANENT COLLECTION
In the 1ight of the preceding statements, a relation

of the changins exhibitions to the Permanent Collection

is proposed.

The Permanent Collection is definitely a "production®
function of the Museums The changing exhibitions are

in their presented forn "distribution." The pace of

the former is steady and slow; of the latter more varied
and rapid. One points fo accomplishments of a perma-
ment nature; the other experiments and discoverss The

Permanent Collection may be pictured as a torpedo in

motion:
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The blunt end pushes into the advanced field of art by

means of the changing exhibitions. The bulk is made

up of "accented" modern art. The tall tapers off into
art which has become "classical" and is ready for the
general museum. The torpedo moves forward by acquir-
ing ahd retaine its length of 50 years by gziving to
other museums. A strong and well proportioned perma-
nent collection zives body to the lMuseum and supplies

a splendid backpground for any chan~ing exhibitions. The
Dircctor's renort deals with the Permanent Collection

in more detail.

Ideas for exhibitions will not be exhausted. With a

well defined field of operation, a background of the
Permanent Collection, and a planned economy of exhibitions,
the number cannot be exhausted in a given neriod of ten
years., The Director's report considers a ten-year pro-
gram of exhibitions pubject to yearly adjystment, One

feature of this is the five-year repeating exhibition.

The exhibitions can more consclously be presented in re-
lation to the various audiences. Some of the minor ex-
hibitions can frankly be desizned for the "400," Cer—
tain types of major exhibitions and minor ones can be
explanatory or informative. These are "primer" exhibitions

that aim to instruct and inform the public by the nature
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of their presentation. Other exhibitions could be
planned for the business group. By preparing 6x—
hibitions for various tyoes of audience and publicize
ing this policy, the Museum can avoid the usual

charge by the "400" that the exhibition is "poopular"

and by the public that it is too snobbish. Hence the
chanzing exhibition pelicy of the Museum would be one

of deciding the balance between the rezular or scholarly
exhibition and the explanatory or informative exhibition.
RELATIONS WITH OTHER INSTITUTIONS

Consideration of the Museum's field immediately sug-
mests definite relationships with other institutions.
The Museum nust inform itself more fully of the ac-
tivities and policy of organizations that eithser are

in its field or border on ite

A policy should be worked eut with the Metraspolitamg

lMuseum on two ceunts!

1. Range of activity, especially in loan exhibitioms
2. Permanent Collections

A liaison committee composed of Trustees from both
institutions might be appointed to handle these matters.
A gift to the Metropolitan Museum from our permanent

(or Bliss) collection could initiate the mew pelicys

The whole field of relations with foundatioms in general

should be closely examined,

How clearly this whele set-up weuld define the publicity

prosram is obvious.
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(1955) PRESENT STATUS AND PUTURE DIRECTION
oF .
THE MUSEUM OF MODERN ART

Originally prepared as a Confidential Report to the
Executive Commlttee and mccepted by them as a fair

NEED FOR "STOCK TAKING® AND DIRECTION OF WORK

Before isrch 1, 1984, the Huseun must decide whether
or not it will meet the terms of the Bliss Will,

Its failure to secure endowment or gueranteed income
for a deterained number of years, satisfactory to
the trustees of the Bliss Estate mesns that the Col-
lection will permenently be lost to the Museum, Such
an eventuality would meke the raising of funds more
difficult, unsettle the confidence of the ppuc’_‘-nd
pose the hard question: "How can & museua intend
ever to be permanent if it cannot accept a §750,000
gift of "key" modern pdut}na when thl oul,r eon-
dition of that gift ulmmmﬁgf‘

permanency? b ’ E

MG Wl s satelngs,

the work of the Museim by & substantiel outright
lr’-'ﬁ-' Gr ne r.' A\ ut re o0

a ¥ B WA W LT~

the Huseum, & thorough understending of the present
status and future direction of its work has reaffirmed

taeir own eonfidence, which is conveyed to their

- Wb
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friends outside the Museum, Moreover, the Museunm
has entered its fifth experimental year with an or-
ganization 80 potentisally large that a d.ﬁ.md course
had to be charted to evoid a downright inability to
make the best of magnificent opportunities,
DOUBLE NATURE OF THE MUSEUM
Analysis of the present organisation of the Museum reveals
two distinct types of work,
1.” "Production.*
Basically, the Museun "Produces" art knowledge,
eriticiss, scholarship, understanding, taste.
This is 1ts laboratory or study work. It is the
“Director's chief condern., This preparation or
¥production” work is the "stuff* of which the =
Museun's prestige is made, e '
, "Distribution,” the Muse :
. Once the product is made, thy next job 1s its dis-

. tribution, h'ﬂiﬂm in the galleries is dis-
cpoi¥ibution, Circulation of exhibitions, catalogs,
... ,meaberahips, publicity, radio, are all distribution.

This main divigion of the iuseun's work is not merely
theoreticalj it is thoroughly practicsl, There can_
YTy gesily be distribubion without sufficient prepare-
tion. There can also be thorough preperation without
sufficient distribution, ds in some of thé Museus's '
sejor exhibitions, which were displayed for only rive
weeks, and were discomtinued when the attendarnce was
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8% the highest point,

A proper balance between production and diltril;uuon.
can ‘be obtained in the Museum enly by emphasis on
the former, More time and planning end money must
be given to production., It cannot be carried on

in the atmosphere of a newspaper office.

Consider the ¥useum entirely as a buginess, If the

product is good, its duplication and distribution
cen be endless, There is no need of "burning up”
the product on hand by an extrsvagent policy of too
rapid and thin distribution and without a studled
replacement that should exceed in rate the distri-

bution. This proposition is especially pertinent to
& museum of modern art that works in & linited field,

Too often Americen institutions, and the Museum of
dodern Art is no exception, confuse production with
distribution or vice versa. The result is a dis-
orgenised front to the public, For example,an exhibi~
tion should mot be considered first for its "popular®
appeal. It should first be judged on its intrinsie
merits. Whether or not it can be satisfactorily dis-
tributed is a separate matter,

The dietribution of the Museua's product will improve
once it is looked at apart from its preparation, Just
as it is unfair to Judge preparation from a "popular®
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angle, so it is unfair to meke distribution a purely
scholaerly affair. It should be impossible to corrupt a
good product by intelligent distribution. This section .
mogt certainly does not inteud to convey the idea that

B LN MRS ) the i) et o s

Uncomthnahmdouitumtmmwmm
together in the mutual advancement of the Museum,

II1, THE MUSEUM'S AUDIENCE
Too often the Museum loses track of its publie. -
It is apt o think of it as a nebulous mass of

people with 2 common instinet to pniu or aon'-'

demn, Arguments about the velue of high museum

attendance are point.leu without -nalysﬂ.a of
that attendance. . e =
1. ‘Iht "400"
There is a small but powerful sinerity of pro-

; r-uiomll end amateurs, muu, oounton,

ra tory

scholars, dealers, who know about lodm art

: I 4080l
and have a pluimto !mtorut 111 1t.. It il

this group -h.teh determines to e put u.unt vigrr
whether or not the luum u "up to -hntllrd »

Their favoreble opinion gives prestige. 'l.'hu
grmpinﬂmeutoapututmtmm

- e

of tho M smp.
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The Socisl Group PR FEIR:

This tera includes the majority of the meabers’

of the ¥useun and their friends, people who are
genuinely interested in modern art,

The Action Group

This group is coaposed of business people who want

to "do something® about what they ses. They are the
people who build gasoline statlons in the internation-
4l style, use color réproductions of modern paintings
in movie sets or have murals painted in office build-
ings, Really to win them over would change the as-
peet of the entire netion, They have not sccepted

the proposition that good art is good business but

are not sbsolutely opposed to the idea, They are
seldom visitors to the galleries but are reached by
publicity or word of mouth, .

The Studenta '

In universities, colleges, art schools, preparatory
schools, high schools, finishing schools, 1s a special-
ized eudience seeking instruction., Their attendance

is of'ten orgenised by their teachers, —

The Public
‘The public, the largest group is made up of what is

left over. They are less mercurisl than .16'*'5(" the
‘other groups and are chiefly inspired by a desire e
%6 "inow what ft {8 all about¥ - part curiosity, =
Y s N A LA g
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., 8bout. 758 of "attendance’, Their eventusl seeApr, ...
tance of modern art ia s wictory for the 400", .
a reappurance to the soeisl group, and a condition
of action by the action group.

. _The Trustees sain-

The ¥useum does well to conalder its trustees as

sty
an audience apart from thelr official functions. .
Not to inform the trustees, who are persons busy .
with many activities outside the Huseum, would
be & ratel omiasion. “To win thélr absoliite comm T
fldence and cultivate in them & true understand— Tase
tng of the instithtisn s the spark of the Wuseus's = |
1ife. Obvious as the need of this work u:r be,
"4t should not be forgotten thet gn institution Thee
the Yfuseum can very easily "pt anead” of its . .
tristess and fail 10 keep then abreast of u,,,j;‘_ Dyt
falvs, The Wiseus is the kind of organisation’ © 1‘,'
" quite abart rrom their finéncial support, depends’
““on' 148 trastess to keep {t alive and modern. The

Advisery Comaittee 28 an nudience is related to the
" Trustees, as is 8lzo the Yembership Committee: thay

too must be kept informed,
#EXPANSION® and "PROGRAM"
The Museun's growth: has been a steady pressure from within
caused by an insistent public desand, The circulating exhibi-
tions and the publications departments were formed only when
mmmﬁm pmmm existing staff, Every move

e o apnrinsots with A0S

Le T swinte tue way o thale
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into & new field is & logicel step from existing metivities.
It is by mmmrehudtothnmltofthomum

The .‘lmua has slready committed Ltult‘, 1n its ofﬂ.om
L8y
statomeuta, to &n enlargement of iti act.ivitiu. 'ﬂll

charter ellows the broadest scopet "uubliihd and u:ln-

tained for the purpose of encouraging and dmrolupug the ltw
., RN

of moderm art and the application of such art to unuftem

and practical life, and furnishing popul&r inltructiono r ;
The only official depsrtuent of the Yuseum is the Architectural
Departmeat. There are & number of umits of work in.the luseum .
which should properly be considered departments and so developed:
1. Production gal .

.1, Department of Painting, Sculpture, Graphie Arts and
Photography — with its publications.

Sy e by
ture, utensils, advertising, typography, design in
1ight and heavy industry,) - with its.publications.
_ 5, Department of Hoving Pictures - with its publieations.
4. Ribrary, slides, and photographs.
Pistribution .
. ‘1o Circulating Exhibits .
.24 Membership .
‘8, Publications . il tlemd Ghe Musews Lo anbal
4. Publicity i e Lot N AR
6+ Registry - b e o
16+ Fadio and Dogent Talks | et sl
7« Extension - (Lectures, students, organizations) .
What the Museum has done to dete in these departments with its
present budget allowance and limited staff points the way to their
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more complete developaent 8t & reasonaply low expense,

It is to the distribution desartments that tﬁe‘prod;lc't‘ of
the Museum 1s hended over. Of the dlstribution depertments,

the Fadio has the most "popular® audience; the Library mestly .
the "400"« The Publications Depertment would distribute both
cetalogs, monogreaphs, etc. — and more popular educational mater-
ial, Gonmcern of these departments about "original material” is
eliminated by acceptance of the dual-work plan, Theix coordine-
tion is simplified, These departuents are the contact with,
the various types of audience; The contact 1a both public service
and educational work; and sgrees with the spirit of the charter:i
"application of such art. te manufacture and practical 1life," .

The latter-'can be elesborated into a broad educational program
vhich’ should appeal to Foundations,

7 on the field other iasti-

The Museum should. limit the field of its work more exactly:
especially because of the fact that the charter is so unlimited.
This can be done from twe anglesj . ... '

1, Rela¥ientin Time®: inatitution dotmg a good Job =ith the

Usually the peried which the Wuseum covers is considered to
be from ebout 1860 to the preseat day. Excursions back of
1870 imvite eriticlsm on the ground that the Museum is out of
its field. The Museuws has answered these criticisas by re-
lating such exhibitions to the Present as in the case of
“American Sources of Modern Art". This policy is not satis~
factory because the modern section of the exhibition may
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become a mere feeble, specious excuse. Always 4o = =
require such an excuse for each exhibition of this ¥ind =
hampers the Wuveum unnecessarily, b8 o8 tiensd

€ 4—'&’.‘.

The Director believes the Museum should frankly stete i."t.d

right to appraise, by exhibition, uv yrt. of nv,a_? MW

& modern point of view. In the Director's report on 'ﬂﬁl?
Exhibitions” this Ip!’OpOlitim is sore fully dml.gm,:w;”:"l.
aéccptmu at once clarifies the situation, eliminates far
fetched and damaging analogies, and increases the possidle
number of exhibitions. By a continued ;ﬂbl:l.citz of iqq.w
policy, the public can be educated to its acceptance al.ih.
ground that it is ressonable and useful in elucidating the

art of the last 50 years, I

Reletion to other Institutions v -
Whenever this policy entrdsches on the field of other insti-
tutions there sre two deciding feetors,
4, Does the other institution pleam such an exhibition oF
have the equirmeént to carry through the plan?
‘'Ts the other institution dsing a good Job with the
particular material?
The latter point is pertinent especially to fields other
then painting, sculpture, and architecture apart from the
time element. For example, certain divisions of industrisl =
art are not now being sdequately or satisfactorily heddled.
Experiments sre being conducted with etidh ieture Presentis
tiom, but they are neither centrelimed, integrated, mor
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interpreted sufficieatly to the public by a body of studied
eriticias, There is overlapping in the fisld of eireulating
exhibitions. Just as & more detalled report on educatignal
acbivities will be prepared, so also & xeport csn be made, ..
%o show how the Museum can effect sn economy of effort and
money by centralising units of scattered work. Sunho‘délg
should e of interest 44 Foundations, ‘The predentation &
modern art is strengthened by centrslization ‘and interrelation,

. g . ’ ha Pleasd s
CHANGING EXHIBITIONS AND THE PERMANENT COLLECTION e THO S

-eonpulhnnnts of a pemnsn*. nl{ur.; iht oi'.hn"':

& torpedo in motions
- ms';' R T 1876 ¢ UUHER8 T ae8s™

ionge and publl-

In the 1ight of the preceding statements, a relation of ‘the
ehat;(iﬁg exhibitions to ilu Permanent 'Cello‘ation' is r;tﬂv’m >

The Permsnent Collection is definitely a "production™ function
of the Museum, The changing exhibitions are in thelr pressmted
form "distribution®, The pncl of the fer‘l;raf'li% ‘and
slm-; of the htter @oTe urfld and npid. One "pé'.‘.ntl“c ae-

r nlopmily L.-

ari.é'disewiu. The Pemmnt Collection may be pi'cm as

elr more t*‘"‘)r:. J-bar

susl charge W

The blunt end pushes into the advanced Field of art by means
ot ‘the chenging exhibitions, ‘The bulk is made up of ¥atcepted”

sodern a7t. The tall fapers off inté art which Res become

A } =4 L ¥ sl L L AR ”ne L o LY tury
felagsical” and ig ready for the ‘mnfmﬂmr‘!ﬁ; w
moves forsard by scquiring snd reteins its length of 50 years
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ty giving to other museums. A strong and nll mm
permanent collection gives body to tho lhum and nppun a
splendid beckground for any changing uhibitim '!ho Direc-

vitios

tor's report deals with the Permanent Gonutim 1.n sore detail,

Ideas for exhibitions will not be exhausted. With a well de—
fined field of operation, & buckground of the Pcmmn?rcol-
lection, and a plenned economy of oxbibiuanl,.t.!l; nulbc:m-
not be exhausted in & given period of ten years. Thc Director's
report considers a ten-yeer prograx of uhibi:-ion: ;ubjut.to
yearly adjustaent, OUne feature of this is the five-year repest-
ing exhibition, i % o She

>llection

The exhib!.tions can more conscioualy be pnm‘l'.od Iin !;Illl'u-ﬂ

to the various sudiences. Some of tho liurntﬂihltin: ::
frankly be designed for the "400", Certain Wpr“' orl ;‘jcr
exhibitions and minor ones cen be explanatory or informative, =
These are "primer" exhibitions thet aim to instruct and inform
the public by the nature of their presentation., Other
exhibitions could be planmed for the business group. By pre-
paring exhibitions for various types of audience and publi-
eizing this policy, the Museum can avoid the usual charge by

the "400" that the exhibition is "popular” and by the public
that 1% 1s too smobbish. Hence the changing exhibition policy
of the Museum would be one of deciding the balance between the
regular or scholarly exhibition and the explanatory or informe-
tive exhibition, :
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VI. RELATIONE WITi OTHER INSTITUTIONS
Consideration of the Museum's field iamsdiately sug-
gests definite relationships with other institutions.
The ¥useum must inforam itself more fully of the activities
and policy of organizstions that either are in its field

or border om it.

A policy should be worked out with the Metropolitan Museum
on two counts:

1, Range of activity, especially in loan exhibitions
2. Permanent Collections

A liaison committee composed of Trustees from both institutions
might be appointed to handle these zatters, A gift to the
detropolitan useun ‘rom our permsnent (or Eliss) colleetion
could initiete the new policy. The whole field of relationa
with foundatione in generasl should be closely examined,

How clearly this whole set-up would define the publicity program

is obvioua.
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(1953) PRESENT, STATUS gw FUTURE DIRECTION

THE NUSEUM OF MODERN ART
Originally prepared ss & Confidential Report to the

Executive Comaittee and sccepted by them as a fair
atatesent of princicles to define fuseus policies

1, NEED FOR,"SIUCK TAKING" AND DIRECTICN OF WORK
Before March 1, 1884, the Huseum must decide whether
or not it will meet the terws of the Blisa Will,
Its failure to secure endowment or gusranteed income
for a determined number of years, satisfactory to
the trustees of the Bliss Estate means that the Col-
lection will permenently be lost to the Museum. Such
an eventuality would mske the ralsing of funds more
difficult, unsettle the ﬂu;f}.damnr the public and
pose the hard question: "How can & auseua intend
ever %0 be permanent if it cannot accept a £780,000
BTt of "kay" nodern patatings when the ouly con-
dition of that gft 1s & reagonsble guaraatee of
permanency? - B o

The Carnegie Poundation has stamped with approval
mmo:mmw mmnmf
mnt.fm

vy 1 : . %

uwmwmq-mmummmoe -
the Museus, a thorough understanding of the present
status and future direction of its work has resffirsed
tasir ow confidence, which i3 conveyed to their
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friends outeide the Museum. Moreover, the Museum

has entered its £ifth experimental yeer with an or-
ganization so potentially large that a do_ﬁ.mgl course
had to be charted to evoid a downright imability to
mace the best of magnificent opmu.l.
nému NATURE OF THE MUSKUM '
Wﬂl of the present oréniutiun of the Museum reveals
two distinct types of work,
1. ¥Production,"
Basically, the Museun "Produces” art kno#ledge,
criticiss, scholarsnip, understanding, taste.
This is its lsboratory or study work, It 18 the
Pirector's chief concern, This preparation or
"productio ® work s the "sWuff™ of which the
“Museua's prestige is made,
“ i'luptrihm.un. . o e >
_Once the product l.- nldo, t.ho no;t Job is j.ts dis-
_ ?.__rj\l_auuon. An uumluu in tl}lol_ﬂllﬂ:tn:g_dh-
.. tribution, ,Cireulstion of M}?ﬂ&%ﬂm .
__meaberships, publicity, rsdio, sre all distribution,
This main division of the Museun's work is mot merely
theoretical; it is thorpughly practical,. Thers cam. ..
very, sasily be distribution without sufficient prepare-
tion., There can also be thorough preparstion without
sufficient dlstribution, as in sose of the Museua's
sifor exhibititns, wiieh were displayed for only five
wesks, and were discontinuéd when the attendance was
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8% the highest point, s

1 proper balance between production and distribution’
can be obtained in the Museum only by emphasis om
the former, More time and Dlamning and monsy must
be glven to production, It cannot be carrled on

In the atmosphere of a newspaper office.

Consider the ¥useun entirely as s business, If the
Y .Woduct is good, its duplication and distribution
can be endless, There {a no need of "burning up”
the product on hand by an extravagent policy of too
rapid &nd ‘thin alstribution and vithout x studied
replacesént that should exceed in rate the distri-
bution, This proposition fs especially pertinent to

2 museum of modern mrt that works in s limited field,

Too oma.._lloricm institutions, and the m of
Sodern Att is mo exception, confuse productien with
distribution or viee versa., The result is a dis-
orgenised front to the public. For example,an exaibi-
tion should not be considered first for its 'mwlu"
appeal. It ghould first be Judged on its intrinsic |
merits. Whether or not 1t can be satisfactorily dis-
tributed is & separate matter.

Ladons

The dietribution of the Museum's product will improve
once it is looked at apart from its preparetion. Just
ag it is unfair to Jjudge preparation from & "popular®
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angle, so it is unfair to make dietribution a purely
scholarly affeir. It should be impossible to corrupt e .
good product by intelligent distribution., This section
most certainly doss not intend to convey the idea that

the left hand should not kmow what the right hund is doing.
It is a plea to realize that there are two hands.

Unce that has been done it 1s not difficult to work them
together in the mutusl sdvaocement of the Museun,

III, THE MUSEUM'S AUDIENCE

Too often the Museum loses track of its public,

It is apt to think of it as a nebulous mass of

people with 2 eommon in-ﬂnet to preaise or con-

demn, Arguments sbout the velue of high museum

attendsnce are pointless without analysis of

that attendance.

1. The "400"
There is a small but powerful ainerity of pro-
fessionals and amateurs, eritics, collectors,
scholars, deelers, who know about modern art
and have a passionste interest in it., It is
tals group which deteraines to & grest extent
whether or not the Museus is "up to standard,"
Their favorable opinion gives prestige. This
group influences to & great extent the opinions
of the next group,

sa MY the

by A desire
. ::-1:;..;‘,‘;.,

R cUS 0N
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The Socisl Group

This tera includes the sajority of the sembers

of the ¥useun and their friends, peosle who are
genuinely interested in modern art,

The Action Group

This group 18 cofiposed of business people who want
to "do something® about what they see. They aré the
people who build gasoline stations in the internation-
al style, Use color reproductions of modern paintings
in movie sets of have murals painted id offide build-
inz3. Teally ‘to win thes over would change the es-

seet of the entire naticn, They have not sceepted’
the propositidn that good art {# good business but
are not absolutely opsosed to the 1d8a, They are

seldon vigitors to the’ gm.-ms ‘bt are reached by
publicity or word of m reest af ity af-
6 Braadiify 1erem Lo the kiad of or@aisation thad,
In univeraitics, colléges, art schools, preparatory
senools, HgH delbols, rimaautig adhosls, {4 a ‘SPectal-
17ed dudience sesking instruction, '“Their atterdance

18 offen ‘orgenised by their teschers, . W

The Public

The pub’lle,"tho-lhzl-plt group is made up of what is
‘Y6ft over. They hre leds mercurial than any of the
" other groups and are chiefly {nspired by a desire

sahihd-

Gl S L 1T DR M (TR GY e

Part & vague desire for "oilbire". Tiej coupods




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY i ¥

e i An® T.C.8

about 75% of "attendance", Their eventusl accep— ..

tance of modern art is & victory for the "400%u . on,

a respsurance to the soginl group, and & condition

of action by the actlon group. r

The Trustees

The Wuseun does wall to cenaider ite trustees as-

an audieance apsrt from thelr officisl functionge ' e

Hot to Inforam the trustees, who are persons busy '

with many activities outside the Museum, wvw].d .
teg ure

be 2 fatel nliuion. To win thoir lhsolutc con—

the (V. Lbs

fidence ud cultivate .i.n them & true undlrntlnd-
#0 devaio) sl 3

ing of the institution is the sperk of t.ho imt-'l

life., Ybvious as the need of this wori may be,
b o

1% ghould mot be, forgotben. that, en dnstitution 1

mm.umwmunmwm f s

" fuzal-

trustees and fadl uwmm-r FTPRV AR
fairs. The Nuseun 1- tlu kind of umniuti—o(;:: ia.h"tt:
quite -pu-t ﬁ-aa their finnnnhl lupport, d:p.;ﬂ: -
on its trnltul to keep M aliﬂ and modern, The
'AMury Comnittee as an mudience is related to the
‘!mnt.ou, as is alao the ‘fenbership Comaittee: they
o0 mut be ‘kept informed.
'nmsml- and "PROGRAX"
Th.llln\l'lm,‘hlbuntmmfrﬂ!iﬂl
caused by an insistent public demand, The circulating exhibi-
tions and the pnblmum dopnrtunt- were Tormed ul: when

?;ﬁbﬁ
mmmmmputrwmmunm. %m
a xe e ess legartasants with A8

vad stal? polats Wae way o Yhelr
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“of mbdern art and the applicstion of such ert to manufl

7s

into a new Tield is & logicel step frum existing activities.
It is by no means unrelated to the rest of the institution,

" .
el iyt ¥

“The Huseun has slready comsitbed itself, in its official
, dapariments,
statements, to an enlargement of its sctivities, The

. apet g
charter allows Lae Sroadest scope: "esteblished and mein-
" . il toth

tained for the purpose of encoursping snd developing the study

caal MRLEr-

.

Al

and practical 1ife, and furnishing populer {nstruction,”

ing-
The only official departaent of the Yussum is the Architectural
Department, There ere a number of units of work in the Nuseua..

__which should properly be considered depsrtaents and go developed:
. 1. Production : o stienl life.*

1, Depertaent of Painting, Sculpture, Graphic Arts and
Photography - with iis publications.

2. Départient of Architecture, and Commercisl and Indus-
trisl Arts, (Exterior and Interior architecture, furni-
ture, utensils, advertising, typography, design in
lignt and heavy induatry,) - with its jublications.

3. Departaent of Hoving Pictures - with its publisstions.
4, Rivrary, slides, aad photographs.

Ristribution

;1 , Cirgulating BXRABALA . «oouum sovers Lo consiiersd 45
_2, Menbership o crnsent daye  Exsuraioss Wek of

A th" o the greund that the imsswa is S of
IR, DILT A p— e LI TR R
5. Reglgtry . tha sent &8 ia the onss of

6, Radio and Docent Talks .. iy ity ts od malies
7, Extension - (Lestures, students, orgaaisations) .

What the Museum has done to date in these departaents with its
mtbudn‘lnnmuimtdahﬂmﬁﬁlwﬁ“
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more complete developaent at & reasonsbly low expense,

It is to the distribution desartments that the ¥produst® of ©

the Museum is handed over, Of the distribution depertments,

the Fadio has the most "popular” sudience; the Library mostly
the "400", The Publications Depertment would distribute bo‘!h b
catalogs, menegraphs, ete. - and more pogular oducat..tqpll ﬂ'“g‘-
ial. Goncern of these dspartments about "original material” is
elizinated by acceptance of the dual-work plan, Their W
tion is siuglified. Ihese departaents are the contact with .
the various types of eudiencs, The contact 1is both mbmq?rl.u
and educational work; and agrees with the spirit of m\ghlm
"application of such art to msnufacture and practical 1ife." .
The latter can be elaboreted into a broad aducational program
which should sppeal to Foundations,
THE FIELD . sl of other instle
The Museum should limit the field of its work more exactlyt
especislly because of the fuct that the charter is so unlimited,
This can be done from two snglesj .

s olan?

1, Relstion in Time lob with the

Ususlly the period which the Huseum covers il considered to
be. £Fom wbowt 1660 £ the present day. Excursions bask of
1870 invite eriticism on the ground that the Museua is gut of
1ts fieid. The Wuseus has answered these criticlsus by xe-
lating such exhiditions to the Present as in the case of
*Americen Sources of Nodem Art". This policy is not sabla=,
factory because the modern section of the exhibition mey
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become a mere feeble, specious excuse, Always to -~
require such an excuse for each exhibitiom of this kind
haupers the suveun unnecessarily. : oy —

e cadn

.
The Director believes the Nuseum nhuuld frlnkly state its
yrd and

right to appraise, by exhidition, any lrt of any m ‘tro’ g
a 1oﬂern point of v!.aw. In the l‘irlctor'l ropurt an "E.a:n g
thibitiana" t.hia propolition is morl fulb‘ dmlapod. It-:
acceptance at once clarifies the llmt.ion, olhinlthnl‘ f:; ¥

fetched and damaging mlogiu, sad incrum the mnlb.}’
number of exhitdtions, By a continued pubuclw or t}h:.nk 6.
policy, the public can be .dumt.ed to ite acuphnut on the
ground that 4% 1s ressonable and uselul in elucideting the ' =
art of the last 5O yesrs, : @ I thelr presented
flelation to other Institutions : or 18 stecdy &nd
Fhenever this volicy enecrosches on the fleld of other instis
tutions there are two deciding factors, /7 * ¢ i anis
a. Uoer the other insbitution plan sueh an exhibition or =
have the squipment to earry through the plan?
b, ‘Ts the other institution doing & good Jeb with the -
particular meterial?
The latter point is pertinent especially to fields other "
than painting, sculpture, and architecture apert from the
tine element. Por exanple, certain divisions of industrisl
art are not now being sdequately or satisfsoctorily hendled.
Experisents are belng conductsd with notion pleture presenta~
tion, but they sre neither centralived, integrated, mer '
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interpreted sufficlently to the public by e body inm
érltlcill. There is overlapping in the fleld of eirculating
exhibitions. J;;st e & more d.-tuilod. report on educational
ac.-t.J.vi.uas will be prepared, so slso a report cen be made, ..
to show how the Huseum can effect en economy of effort and
woney by centrelising units of scatbered work, Ouch scomomy
should be of interest to Foundations. The preséntation of
nodern art is strengthened by centralization and 1numi-iﬂ’n.
CHANGING FXRIBITIONS AND THE PERMANENT COLLECTION e Rirekiey
Tn the 1ight of the preceding statements, a relation of the
ehinging exhibitions to the Parmanent Collection is proposeds =

Tho Permanent Collection is definitely a "production™ function
of the Museua. The changing exhidiiicns are in their present
form "aistribution®, The pace of the rorser 15 steady fnd
slov] of the latter more varied sad pid. One sofnts %o se-
comrlishments of s permsnent natire; the other experidents
and ‘digcoveries, The Permanent Collection m be plotired as
& torpedo in motiont ‘ ir presectation. Othen

P

1828 ““18so COEE Teest e ™ 1980

T™hé blunt end puses 1nto the advanced field of &rt By means
of the changing exhibtitons, The bulk s made up of ¥accepted”
modern art. The tail tepers off tntd art which has becode
"Glagstcal” snd {3 ready for the geneval Wuseun, The torpede
noves forward by acquiring and retains its length of 6O years
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by giving to other museums., & strong end well proportioned
permanent collection gives body to the iuseus and &ppliol &
splendid background for any changing exhibitions, The Direc-

tor's report desls with the Permanent Co].luetilm in sore d"-uu.

& iz . eld
Idess for exhibitions will not be exhausted., Vith a well de—
fined field of operaticn, a baciground of the Permanent Col-
lection, and a plenned economy of oxhibiuann,. u: “aumber ean-
not be sxhsusted in & given period of ten years, The Director's
report considera a ten-yser prograz of oxh&i;iﬂiot;i .";'u'bjnt to
vearly adjustment, une festure of this is the five-year repeat~

ing exaibitions . : the

The exhibitions can more consciously hpruenm in relation
to the various suiiences. Some of the miner exhibitions can

frankly be designed for the "400%, Certain types of major
exhibitione and miner ones cen be explematory or inforsative, . .
These &re "primer" éxhibitions thet aim to instruct and infora

the public by the nature of their presentation., Other
exhibitions could be plemmed for the business group. By pre-
paring exhibitions for various types of audience and publi-
eizing this policy, the Museum can svoid the usual charge by
the "400" that the exhibition is "popular" and by the publie
that 1t is too snobbish, Hence the changing exhibition policy
of the Museum would be one of deciding the balance between the
regular or scholarly exhibition and the explanatory or informe-
tive exhibition.
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VI, RELATIOHS WITH OTHER INSTITUTIONS
Consideration of the Museum's fleld lmmedistely sug-
gesta delfinite relationships with other institutions.
The Huseun must infora itgelf more Tully of the activities
and policy of organisations that elther are in its field

or border on it,

A poliey should be worked out with the Metropolitan Museum
on two countsi

1, FRange of activity, especially in loan exhibitions
2« Permunent Collections

A liaison commiitee composed of Trustees from both ingthtutions
might be appointed to handle these matters, A gift to the
detropoliten useum ‘rom our permsnent (or Eliss) collection
cmlxld initiate the new policy. The whole field of relations
with foundeatlions in general should be closely examined,

How clearly this whole set-up would define the publicity progran

is obwious,
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PRESENT STATUS Agg FUTURE DIRECTION
THE MUSEUM OF MODERN ART

Originally prepared as a Confidential Report to the
Executive Committee and accepted by them as a fair
statement of principles to define Museum policies

1. NEED FOR "STOCK TAKING" AND DIRECTION CF WORK
Before March 1, 1934, the Museum must decide whether
or not it will meet the terms of the Bliss Will,

Its failure to secure endowment or guaranteed income
for a determined number of years, satisfactory to
the trustees of the Bliss Estate means that the Col-
lection will premanently be lost to the Museum, Such
an eventuality would make the raising of funds more
difficult, unsettle the confidence of the public and
pose the hard question: "How can a museum intend
ever to be permanent if it cannot accept a $750,009
gift of "key" modern paintings when the only con-

dition of that gift is a reasonable guarantee of

permanency?

The Carnegie Foundation has stamped with approval
the work of the Museum by a substantial outright

grant of money.

Although the trustees are convineed of the value of
the Museum, a thorough understanding of the present
status and future direction of its work has reaffirmed
their sgwn confidence, which is conveyed to their
friends igutside the Museum. Wemx, the Museum
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has entered its fifth experimental year with an or-
ganization so potentially large that a defined course
had to be charted to avoid a downright inability to
make the best of magnificent opportunities.
DOUBLE NATURE OF THE MUSEUM
Analysis of the present organization of the Museum
reveals two distinet types of work.
1. ‘"Production,"
Basically, the Museum "Produces" art knowledge,
criticism, scholarship, understanding, taste.
This is its laboratory or study work. It is the
Director's chief concern. This preparation or
"production" work is the "stuff" of which the
Museum's prestige is made.
"Distridution."
Once the product is made, the next job is its dis-
tribution. An exhibition in the galleries is dis-
tribution. Ciroulation of exhibitions, catalogs,
memberships, publicity, radio, are all distribution.
This main division of the Musgeum's work is not mercly
theoretical; it is thoroughly practical. There can
very easily be distribution without sufficient prepa-
ration. There can also be thorouch preparation without
suffieient distribution, as in some of the Museum's
major exhibitions, which were displayed for only five
weeks, and were discontinued when the attendance was

at the highest point.,
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A proper balance between production and distribution
can be obtained in the Muscum only by cmphasis on
the former. More time and planning and money must
be ziven to production. It cannot be carried on

in the atmosphere of a newepaper office.

Consider the Muccum entirely as a busincss. If the
product ic good, its duplication and distribution
can be endlesss There isc no need of "burning up"
the product on hand by an extravagent policy of too
rapid and thin distribution and without a studied
replacement that should cxceed in rate the distribu-
tion. Thio proposition ic especially pertinent to

a museum of modern art that works in a limited field.

Too often American institutions, and the Museum of
Modern Art is no exception, confuse production with
distribution or viec versa. The result is a dis-
organized front to the publics For cxample, an ex-
hibition should not be considered first for its
"sopular" appeal.s It should first bc judged on ite
intrinsic meritss Whether or not it can be saticfac-

torily distributed is a scparate matter.

The distribution of the Museum's product will im-
prove once it is looked at apart from its prepara—
tions Just as it is unfair to judge preparation
from a "popular" angle, co it is unfair to make

distribution a purely scholarly affaire - It should
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be impossible to currupt a good product by intelligent
distribution. This scction most certainly docs not in—
tend to convey the idea that the left hand should not
know what the right hand is doinges It is a plea to
realize that there arc two hands. | Oncc that has been
done it is not difficult to work them together in the
mutual advancenent of the Muscun.
I1I, THE MUSEUM'S AUDIEZNCE
Too often the Muscum loses track of its publice
It is apt to think of it as a ncbulous masse of
people with a common instinct to praise or con-
denne Arguments about the value of higzh muscunm
attendance arc pointless without analysis of
that attendance.
1. The "400"
Therc is a small but powerful minority of nro-
fessionals and amateurs, critics, collectors,
scholars, dealers, who know sbout modern art
and have a passionate intcrést in it. 1I% is
this group which determines to a great extent
whether or not the Muscum is "up to standard."
Their favorable opinion gives prestize. This
group influences to a great extent the opinions
of the next groups
The Social Group
This term includes the majority of the members

of the Musoum and their fricnds, people who are
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Be
genuinely interested in modern art.
The aetion Group
This.group is composed of business people who want
to "do something® about what they see. They are the
people who build gasoline stations in the internation-
al style, use color reproductions of modern paintings
in movie sets or have murals painted in office build-
ings. Really to win them over would change the as—
pect of the entire nation. They have not accepted
the proposition that good art is good business but
are not absolutely opposed to the idea. They are
seldon visitors to the galleries but are reached by
publicity or word of mouth.
The Students
In universities, colleges, art schools, preparatory
schools, high schools, finishing schools, is a.special-
ized audience seeking instruction. Thelir attendance
is often organized by their teachers.
The Public
The public, the largest gzroup is made up of what is
left overs They are less mercurial than any of
the other groups and are chiefly inspired by a de-
gire to "know what it is all about" —part curiosity,
part a vague desire for "culture." They compose
about 75% of "attendance." Their eventual accep-
tance of modern art is a victory for the "400", a
reassurance t# the social group, and a condition

of action by the actien group.
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6+« The Trustees
The Museun does well to consider its trustecs as
an audience apart from their official functions.
Not to inform the trustees, who are persons busy
with many activities outside the Museum, would
be a fatal omissions To win their absolute con-
fidence and cultivate in them a true understand-
ing of the institution is the spark of the Museum's
life. Obvious as the need of this work may be,
it should not be forgotten that an institution 1like
the Museum can very easily "get agead" of its
trustees and fail to keep them abreast of its af-
fairse The Museum is the kind of organization that,
quite apart from their financial support, depends
on its trustees to keep it alive and modern, The
Advisory Committee as an audience is related to the
Trustees, as is also the Membership Committee: they
too must be kept informed.
"EXPANSION" and "PROGRAM"
The Museum's growth has been a steady pressure from
within gaused by an insistent public demand. Thé
ciroulating exhibitions and the publications de-
partments were formed only when the work proved teo
great for the existing staff. Every move into & °
new field is a legieal step from existing aetivities.
It is by no means unrelated to the rest of the ine

stitution.
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The Museum has already committed itself, in its official
statements, to an enlargement of its activities. The
charter allows the broadest scope: "established and
maintained for the purpose of encouraging and develop-
ing the study of modern art and the application of such
art to manufacture and practical life, and furnishing

popular instruction."

The only official department of the Museum is the Archi-
tectural department. There are a number of units of
work in the Museum which should properly be considered
departments and so developed:
l. Production
1. Department of Painting, Sculpture, Graphiec
Arts and Photography — with its publica-
tionse
3. Department of Architecture, and Commercial
and Industrial Arts. (Txterior and Interior
architecture, furniture, utensils, adver-
tising, typography, design in light and
heavy industry.) - with its sublications.

3s Department of lioving Pictures - with its
publicationse.

4. Library, slides, and photographs.

Distribution

l. Circulating Exhibits

2, Membership

3., Publications

4, Publiaity

5, Rezistry

8. Radio and Decent Talks

7. Extension -(Leetures, students, organizations)

What the Museum has dene to date in thesse departaant!
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with its present budget allowance and limited staff
points the way to their more complete development

at a reasonably low expense.

It is to the distribution departments that the "product"
of the luseum is handed over. Of the distribution de-
partments, the Radio has the most "popular" audience;
the Library mostly the "400", The Publications Depart-
ment would distribute both catalogs, monographs, etce -
and more popular educational materials Concern of these
departments about "original material" is eliminated by
acceptance of the dual-work plan. Their coordination
is simplified. These departments are the contact with
the various types of audience. The contact is both
public service and educational work, and agrees with
the spirit of the charter: "application of such art
to manufacture and practical life." The latter can be
elaborated into a broad educational program which
should appeal to Foundations.
THE FIELD
The Museum should limit the field of its work more ex-
actly: especially because of the fact that the charter
is so unlimited.
This oan be done from two angzgles:
1. Relation in Time
Usually the period which the Museum covers is con-
sidered to be from about 1860 to the present daye
Excursions back of 1870 invite ctiticism on the
grouhd that the Museum is out of its field. The
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Museum has answered these criticisms by relating
such exhibitions to the wresent as in the case of
"American Sources of Modern Art", This policy is
not satisfactory because the modern seetion of the
exhibition may become a mere feeble, specious ex-
cuse. Always to require such an’ excuse for each
exhibition of this kind hampers the Museum unneces-

sarily.

The Director believes the Museum should frankly state
its right to appraise, by exhibition, any art of any
age from a modern point of views In the Director's
report on "Loan Exhibitions" this proposition is more
fully developed. Its acceptance at once clarifies
the situation, climinates far fetched and damaging
analogies, and increases the possible number of ex-
hibitions. By a continued publicity of this policy,
the public can be educated to its acceptance on the
ground that it is reasonable and useful in elucidating
the art of the last 50 years.
Relation to other Institutions
Whenever this policy encroaches on the field of other
institutions there are two decidinz factors.
a. Does the other institution plan such an exhibition
or have the equipment to carry through the plan?
be Is the other institution doing a good joh with
the particular material?

The latter point is pertinent especially to fielde
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other than painting, sculpture, and architecture apart
from the time element. For example, certain divisions
of industrial art are not now beingz adequately or sat-
isfactorily handled. Experiments are being conducted
with motion picture presentation, but they are neither
centralized, integrated, nor interpreted sufficiently
to the public by a body of studied criticism. There is
overlapping in the field of circulating exhibitions.
Just as a more detailed report on educational activities
will be prepared, so also a report can be made, to show
how the Museum can effect an economy of effort and money
By centralizing units of scattered work. Such economy
should e of interest to Foundations. The presentation
of modern art is strengthened by centralization and
interrelation.

CHANGING TXHIBITIONS AND THE PERMANENT COLLECTION
In the light of the preceding statements, a relation
of the changing exhibitions to the Permanent Collection

is proposeds

The Permanent Collection is definitely a "production”
function of the Museums. The changing exhibitions are

in their presented form "distribution." The pace of

the former is steady and slow; of the latter more varied
and rapids One points to accomplishments of a perma-
aent nature; the other experiments and discoverse The
Permanent Colleetion may be pictured as a torpedo in

motions
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The blunt end Hushes into the advanced field of art by

means of the changing exhibitions, The bulk is made

up of "accopted" modern art. The tail tapers off into
art which has become "classical" and is ready for the
general museum. The torpedo moves forward by acquir-
ing ahd retains its length of 50 years by gilving to
other museums. A strong and well proportioned perma-
nent collection zives body to the Museum and supplies

a splendid background for any chan~ing exhibitions. The
Dircctor's redort deals with the Pormanent Collection

in more detail,

Ideas for exhibitions will not be exhausted. With a

well defined field of operation, a background of the
Permanent Collection, and a planned economy of exhibitions,
the number cannot be exhausted in a gziven period of ten
years. The Director's report considers a ten-year pro-
gram of exhibitions pubject to yearly adjustment. One

feature of this is the five-year repeating exhibition.

The exhibitions can more consciously be nresented in re-
lation to the various audiences. Some of the minor ex-
hibitions can frankly be desizned for the "400." Cer-
tain types of major exhibitions and minor ones can be
explanatory or informative. These are "primer" exhibitions
that aim to instruect and inform the public by the nature
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of thoir presentation. Other exhibitions could be
planned for the business group: By preparing ox-
hibitions for various types of audience and publicize
ing this policy, the lMuseum can avoid the usual

charge by the "400" that the exhibition is "popular"

and by the public that it is too snobbish, Hence the
chanzing exhibition pelicy of the Museum would be one

of decidinz the balance between the regular or scholarly
exhibition and the explanatery or informative exhibitione
RELATIONS WITH OTHER INSTITUTIONS

Consideration of the Museum's field immediately sug-
mests definite relationships with other institutions.
The Museum rmust inform itself more fully of the ac-
tivities and policy of organizations that eith#r are

in its field or border on its

A poliey should be worked eut with the Metrspolitan
Museum on two ceuntsi

1. Range of activity, especially in loan exhibitioms
2. Permanent Collections

A liaison committee composed of Trustees from both
institutions might be appointed to handle these matterss
A pift to the Metropolitan Museum from our permanent

(or Bliss) collection could initiate the mew pelicye

The whole field of relations with foundatioms in pgeneral

should be closely examined,

How clearly this whele set-up weuld define the publicity

prosram is obvious.
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PRESENT STATUS AND FUTURE DIRECTION

OF
THE MUSEUM OF MODERN ART

Originally prepared as a Confidential Report to the
Executive Committee and accepted by them as a fair
statement of principles to define Museum policies

1, NEED FOR "STOCK TAKING" AND DIRECTION OF WORK
Before March 1, 1934, the Museum must decide whether
or not it will meet the terms of the Bliss Will,

Its failure to secure endowment or guaranteed income
for a determined number of years, satisfactory to
the trustees of the Bliss Estate means that the Col-
lectioen will premanently be lost to the Museum. Such
an eventuality would make the raising of funds more
difficult, unsettle the confidence of the public and
pose the hard question: "How can a museum intend
ever to be permanent if it cannot accept a $750,000
gift of "key" modern paintings when the only con-
dition of that gift is a reasonable guarantee of

permanency?

The Carnegie Foundation has stamped with approval
the work of the Museum by a substantial outright

grant of money.

Although the trustees are convinced of the value of
the Museum, a thorough understanding of the present
status and future direction of its work has reaffirmed
their gwn confidence, which is conveyed to their
friends gutside the Muscum. Mareover, the Museumn
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has entered its fifth experimental year with an or-

ganization so potentially large that a defined course

had to be charted to avoid a downright inability to

make the best of magnificent opvortunities.
DOUBLE NATURE OF THE MUSEUM
Analysis of the present organization of the Muscum
reveals two distinct types of work.
1. "Production."
Basically, the Museum "Produces" art knowledge,
criticism, scholarship, understanding, taste.
This is its laboratory or study work. It is the
Director's chief concern. This preparation or
"production" work is the "stuff" of which the
Museum's prestige is madee.
"Dictribution.”
Once the product is made, the next job ims its dis-
tribution. An exhibition in the gallaries is dis-
tribution. Ciroulation of exhibitions, catalogs,
memberships, publicity, radio, arc all distribution.
This main division of the Museum's work is not merecly
theoretical; it is thoroughly practical. There can
very easily be distribution without sufficient prepa-
ration. There can also be thorough preparation without
suffieiont distribution, as in some of the Museum's
major exhibitions, which were displayed for only five
weeks, and were discontinued when the attendance was

at the highest point.
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A proper balance between production and distribution
can be obtained in the Muscum only by cmphasis on
the former, More time and planning and money must
be ziven to production. It cannot be carried on

in the atmosphere of a newspapcr office.

Consider the Muccum entircly as a business. If the
product ic good, its duplication and distribution
can be endless. There is no need of "burning up"
the product on hand by an extravagent policy of too
rapld and thin distribution and without a studied
replacement that should oxceed in rate the distribu-
tion. Thic propocition ic espeeially pertinent to

a museum of modern art that works in a limited field.

Too often American institutions, and tho Museum of
Modern Art is no exception, confuse production with
distribution or viec versa. The rcsult is a die-
organized front to the publice For example, an ex-
hibition should not be considered first for itc
"vopular" appeal. It should first be judged on its
intrinsic merits. Whether or not it can be satiscfac-

torily distributed is a separate matter,

The distribution of the Museum's product will im-
prove once it is looked at apart from ite prepara-
tion, Just ac it is unfair to judge preparation
from a "popular" angle, so it is unfair to make

distribution a purely scholarly affairs It should
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be impossible to currupt a good product by intelligent
distribution. This scction most coertainly does not in-
tend to convey tho idea that the left hand should not
know what the rizht hand is doinge It is a plea to
recalize that thore are two hands. Once that has been
donec it is not difficult to work them together in the
rmatual advancement of the Musecums.
III. THE MUSEUM'S AUDIENCE

Too often the Muscum loscs track of its publices

It is apt to think of it as a ncbulous mase of

people with a common instinct to praise or con-

denne Argumcnts about tho value of hish nuscun

attendance arc pointless without analysis of

that attendance.

1. The "400"

There ie a small but powerful ninority of nro-—

fessionals and amateurs, critics, collectors,

scholars, dealers, who know sbout modern art
and have a passionate intorest in ite It is
this group which determines to a groat extont
whether or not the Muscum is "up to standard."
Their favorable opinion gives prestize. Thise
group influences to a great extent the opinions
of the next zroups

The Social Group

This term includes the majority of the merbers
of the Museum and their fricnds, people who are
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5
genuinely intercsted in modern art.

The Action Group

This group is composed of business people who want

to "do something" about what they see. They are the
people who build gasoline stations in the internation-
al style, use color reproductions of modern paintings
in rmovie sets or have murals painted in office build-
inge. Really to win them over would change the as-
pect of the entire nation. They have not accepted
the proposition that good art is good business but
are not absolutely opposed to the ldea. They are
seldom visitors to the galleries but are reached by
publicity or word of mouth.

The Students

In universities, colleges, art schools, preparatory
schools, high schools, finishing schools, is a special-
ized audience seekingz instruction. Their attendance
is often organized by their teachers,

The Public

The public, the largest group is made up of what is
left over. They are less mercurial than any of

the other groups and are chiefly inspired by a de-
gire to "know what it is all about" ~part curiosity,
part a vague desire for "culture." They compose
about 75% of "attendance." Their eventual accep-
tance of nodern art is a victory for the "400", a
reassurancd te the social group, and a condition

of action by the actien pgroup.
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6+ The Trustees
The Museurn does well to consider its trustecs as
an audience apart from their efficial functions.
Not to inform the trustees, who are persons busy
with many activities outside the Museum, would
be a fatal omissions To win their absolute con-
fidence and cultivate in them 2 true understand-
ing of the institution is the spark of the Museum's
life« Obvious as the need of this work may be,
it should not be forgotten that an institution like
the Museun can very easily "get agead" of its
trustees and fail to keep them abreast of its af-
fairs., The Museum is the kind of organization that,
quite apart from their financial support, depends
on its trustees to keep it alive and moderns The
Advisory Committee as an audience is related to the
Trustees, as is also the Membership Committee: they
too must be kept informed.
"EXPANSION" and "PROGRAM"
The Museum's srowth has been a steady pressure from
within gaused by an insistent public demand. The
cireulating exhibitions and the publications de-
partments were formed enly when the work proved teo
great for the existing staff. Every move into &
new field is a legieal step from existing aetivitiese
It is by no meanc unrelated to the rest of the ine

stitution.
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The Museum has already committed itself, in its official
statements, to an enlargement of its activities. The
charter allows the broadest scope: "established and
maintained for the purpose of encouraging and develop-
inz the study of modern art and the application of such
art to manufacture and practical life, and furnishing

posular instruction."

The only official department of the Museum is the Archi-
tectural department, There are a number of units of
work in the lfuseum which should properly be considered
departments and so developed:
l. Production
1, Department of Painting, Sculpture, Graphie

Arts and Photography ~ with its publica-

tionse

Department of Architecture, and Commercial

and Industrial Arts, (Txterior and Interior

architecture, furniture, utensils, adver—

tising, typography, design in light and

heavy 1ndustry.’ - with its publications.

3. Department of Moving Pictures - with its
publications.

4, Library, elides, and photographs.
Distribution

l. Circulating Exhibits

2« Membership

3+ Publications

4. Publiaity

5¢ Registry

6« Radio and Deeent Talks

7. Extension -(Leetures, students, organizations)

What the Museum has dene to date in these depa:tmant?
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with its present budget allowance and limited staff

points the way to their norc complete development

at a reasonably low expenses

It is to the distribution departments that the "product”
of the Museum is handed over. Of the distribution de—
partments, the Radio has the most "popular" audience;
the Bibrary mostly the "400". The Publications Depart—
ment would distribute both catalogs, monograshs,; etcs -
and more popular educational material. Concern of these
departments about "original material" is eliminated by
acceptance of the dual-work plane Their coordination
is simplified. These departments are the contact with
the various types of audience. The contact is both
public service and educational work, and agrees with
the spirit of the charter: "gpplication of such art
to manufacture and practical life." The latter can be
elaborated into a broad educational program which
should appeal to Foundations.
THE FIELD
The Museum should limit the field of ite work more ex-—
actly: especially because of the fact that the charter
is so unlimited.
This ean be done from two anrlest
1. Relation in Time
Usually the period which the Museum covers is con-—
sidered te be from about 1860 to the present daye
Excursions back of 1870 invite criticism on the
ground that the Museum is out of its field. The
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Museum has answered these criticisms by relating
such exhibitions to the nresent as in the case of
"American Sources of Modern Art". This policy is
not satisfactory because the modern section of the
exhibition may become a mere feeble, specious ex-
cuses Always to require such an excuse for each
exhibition of this kind hampers the Museum unneces—

sarily.

The Director believes the Museum should frankly state
its right to appraise, by exhibition, any art of any
age from a modern point of views In the Director’s
report on "Loan Exhibitions" this proposition is more
fully developed. Its acceptance at once clarifies
the situation, climinates far fetched and damaging
analogies, and increases the possible number of ex-
hibitionss By a continued publicity of this policy,
the public can be educated to its acceptance on the
ground that it is reasonable and useful in elucidating
the art of the last 50 years,
Relation to other Institutions
Whenever this policy encroaches on the field of other
institutions there are two decidinz factors.
as Does the other institution plan such an exhibition
or have the equipment to carry through the plan?
b. Is the other institution doing a good joh with
the particular material?
The latter point is pertinent especially to fields
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other than painting, sculpture, and architecture apart
from the time element. For example, certain divisions
of industrial art are not now being adequately or sat-
isfactorily handled. Experiments are being conducted
with motion picture presentation, but they are neither

centralized, integrated, nor interpreted sufficiently

to the public by a body of studied criticism. There is

overlapping in the field of circulating exhibitions.
Just as a more detailed report on educational activities
will be prepared, so also a report can be made, to show
how the Museum can effect an economy of effort and money
by centralizing units of scattered work. Such economy
should pe of interest to Foundations. The presentation
of modern art is strengthened by centralization and
interrelationa

CHANGING ZXHIBITIONS AND THE PERMANENT COLLECTION
In the light of the preceding statements, a relation
of the changing exhibitions to the Permanent Collection

is proposeds

The Permanent Collection is definitely a "production"
function of the Museum. The changing exhibitions are

in their presented form "distribution," The pace of

the former is steady and slow; of the latter more varied
and rapid. One points to accomplishments of a perma-—
nment nature; the other experiments and discovers. The
Permanent Collection may be pictured as a torpedo in

motion:
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The blunt end pushes into the advanced field of art by

means of the changing exhibitionss The bulk is made

up of "accented" modern art. The tall tapers off into
art which has become "classical" and is ready for the
general museums The torpedo moves forward by acquir-
ing ah@ retains its length of 50 years by giving to
other museumss A strong and well proportioned perma-
nent collection zives body to the Museum and supplies

a solendid background for any chan~ing exhibitions. The
Dircctor's redort deals with the Pormanent Collection

in more detaile.

Ideas for exhibitions will not be exhausteds With a

well defined field of operation, a background of the
Permanent Collection, and a planned cconomy of exhibitions,
the number cannot be exhausted in a given period of ten
years. The Director'!s report considers a ten-year pro-
gram of exhibitions pubject to yearly adjustment, One
feature of this is the five-year repeating exhibition,

The exhibitions can more consciously be nresented in re-
lation to the various audiences. Some of the minor ex-
hibitions can frankly be desizned for the "400," Cer-

tain types of major exhibitions and ﬁinor ones can be
explanatory or informative, These are "primer" exhibitions
that aim 4o instruct and inform the public by the nature
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of their prescntation. Other exhibitions could be
planned for the business jroup. By Dreparing ex-
hibitions for various types of audience and publiclze
ing this policy, the Museum can avoid the usual

charge by the "400" that the exhibition is f50pulaz”

and by the public that it is too snobbish. Hence the
chanzing exhibition pelicy of the Museum would be one

of deeidinz the balanee between the regular or scholarly
exhibition and the explanatery or informative exhibition.
RELATIONS WITH OTHER INSTITUTIONS

Consideration of the Museum's field immediately sug-
mests definite relationships with other institutions.
The Museum must inform itself moreé fully ef the ac-
tivities and pDoliey of organizations that either are

in its field or border on ite

A poliey should be worked eut with the Metrapolitag
luseum on two ceunts:

1. Range of activity, especially in loan exhibitionms
2¢ Permanent Collections .

A liaison committee cemdosed of Trustees from both
institutions mizht be aprointed to handle these mattﬁrl.
A ift te the Metropolitan Museum from our permanent

(er Bliss) collection could initiate the mew pelicys

The whole field of relations with foundatiome in peneral

ghould be elosely examined.

How clearly this whele set-up weuld define the Hublicity

prosram is obvious,.
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PRESENT STATUS AND FUTURE DIRECTION
THE MUSEUM OF MODERN ART lodlt)

Originally prepared as a Confidential Report to the
Executive Committee and accepted by them as a fair
statement of principles to define Museum policies

xs

NEED FOR "STOCK TAKING" AND DIRECTION OF WORK
Before March 1, 19§4, the Museum must decide whether
or not it will meet the terms of the Bliss Will.

Its failure to secure endowment or guaranteed income
for a determined number of years, satisfactory to
the trustees of the Bliss Estate means that the Col-
lectlon will premanently be lost to the Museums Such
an eventuality would meke the raising of funds more
difficult, unsettle the confidence of the public and
pose the hard question: "How can a museum intend
ever to be permanent if it cannot accept a $750,000
gift of "key" modern paintings when the only con;
dition of that gift is a reasonable guarantee of

permanency?

The Carnegie Foundation has stamped with approval
the work of the Museum by a substantial outright

, s ,?ﬂc B "v:ﬁ

grant of money.

Although the trustees are convinced of the value of
the Museum, a thorough understanding of the present
status and future direction of its work has reaffirmed
their #wn econfidence, which is conveyed to their

friends gutside the Museum, u'reover, the Museum
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Originally prepared as a Confidential Report to the
Executive Committee and accepted by them as a fair
statement of principles to define Museum policies

1.

NEED FOR "STOCK TAKING" AND DIRECTION OF WORK
Before March 1, 1934, the Museum must decide whether
or not it will meet the terms of the Bliss Will.

Its failure to secure endowment or guaranteed income
for a determined number of years, satisfactory to
the trustees of the Bliss Estate means that the Col-
lectloen will premanently be lost to the Museums Such
an eventuality would make the raising of funds more
difficult, unsettle the confidence of the public and
pose the hard question: "How can a museum intend
ever to be permanent if it cannot accept a $750,000
gift of "key" modern paintings when the only coné
dition of that gift is a reasonable guarantee of

permanency?

The Carnegie Foundation has stamped with approval
the work of the Museum by a substantial outright

grant of money.

Although the trustees are convinced of the value of

the Museum, a thorough understanding of the present
status and future direction of its work has reaffirmed
their #wn confidence, which is conveyed to their

friends gutside the Museum, Mgreover, the Museum
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has entered its fifth experimental year with an or-
ganization so potentially large that a defined course
had to be charted to avoid a downright inability to
make the best of magnificent opportunities.
DOUBLE NATURE OF THE MUSEUM
Analysis of the present organization of the Muscum
reveals two distinct types of work.
l. "Production."
Basically, the Museum "Produces" art knowledge,
criticism, scholarship, understanding, taste.
This is its laboratory or study work. It is the
Dircctor'!s chief concern. This preparation or
"production" work is the "stuff" of which the
Museum's prestige is made.
"Distridutiod.”
Once the product is made, the next job is its die-
tributions An exhibition in the galleries is dis-
tribution. OCiroulation of exhibitions, catalogs,
memberships, publicity, radio, arec all distribution.
This main division of the Museum's work is not mercly .
theoretical; it is thoroughly practical. There can
very easily be distribution without sufficient prepa-
ration. There can also be thorouch preparation without
suffieient distribution, as in some of the Museum's
major exhibitions, which were displayed for only five
weeks, and were discontinued when the attendance was
at the highest point,
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A proper balance between production and distribution
can be obtained in the Muscum only by emphasis on
the former. More time and planning and money must
be ziven to production. It cannot be carried on

in the atmosphcere of a newspaper office.

Congcider the Muscum entirely as a business. If the
product ic good, its duplication and distribution

can be endless. There is no need of "burning up"

the product on hand by an extravagent policy of too

rapid and thin distribution and without a studied
roplacement that should exceed in rate the dintribu~
tion. This proposition is especially pertinent to

a museum of modern art that works in a limited field.

Too often American institutions, and the Museum of
Modern Art is no exception, confuse production with
distribution or viec versa. The rosult is a dis-
organized front to the publice For cxample, an ox-
hibition should not be considered first for its
"popular" appoal. It should first bo judged on its
intrinsic meritc. Whether or not it can bo satisfac-

torily distributed is a separate matter.

The distribution of the Museum's product will im-
prove once it is looked at apart from its prepara-
tion. Just as it is unfair to judge preparation
from a "popular" angle, so it is unfalr to mako

distribution a purely scholarly affair, It should
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be impossiblc to currupt a good product by intelligent
distribution. This scction mogst certainly docs not in-
tend to convey the idea that the left hand should not
know what the right hand is doing. It is a plea %o
rcalize that there arc two hands. Oncc that has been
donc it is not difficult to work them together in the
mutual advancenent of the Muscun,.
III. THE MUSEUM'S AUDIENCE
Too ofton the Muscum loscs track of its publice
It is apt to think of it as a ncbulous nass of
poople with a common instinct to praise or con-
dern. Arguments about the value of high nuscunm
attendance arc pointless without analysis of
that attendance.
1, The "400"
Therc is a small but powerful minority of pro-
fessionals and amateurs, critics, collectors,
gscholars, dealers, who know asbout modern art
and have a passionate intcrest in ite It is
this group which determines to a groat extent
whether or not the Muscum is "up to standard,"
Their favorable opinion gives prestizee« This
group influences to a great extent the opinions
of the next ZTroupe

The Social Group

This term includes the majority of the menbers

of the Museun and their friends, people who are
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genuinely intercsted in modern art,
The Action Group

This‘group is composed of business people who want

to "do something" about what they sees. They are the
people who build gasoline stations in the internation-
al style, use color reproductions of modern paintings
in movie sets or have murals painted in office build-
ingse Really to win them over would change the as-
pect of the entire nation. They have not accepted
the proposition that good art is good business but
are not absolutely opposed to the ideas They are
seldom visitors to the galleries but are reached by
publicity or word of mouths

The Students

In universities, colleges, art schools, preparatory
schools, high schools, finishing schools, is a special-
ized audience seeking instruction. Their attendance
is often organized by their teachers.

5. The Public

The public, the largest zroup is made up of what is
left overs. They are less mercurial than any of

the other groups and are chiefly inspired by a de-
sire to "know what it is all abeout" —part curiosity,
part a vague desire for "culture." They compose
about 75% of "attendance." Their eventual accep-
tance of modern art is a victory for the "400", a
reassurance te the social group, and a condition

of action by the actien group.
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The Trustees

The Museun does well to consider its trustecs as

an audience apart from their efficial functions.
Not tc inform the trustees, who are persons busy
with many activities outside the Museum, would

be a fatal omission. To win their absolute con-
fidence and cultivate in them a true understand-
ing of the institution is the gpark of the Museum's
life. Obvious as the necd of this work may be,

it should not be forgotten that an institution like
the Museun can very easily "get agead" of its
trustees and fail to keep them abreast of its af-
fairs. The Museum is the kind of organization that,
quite apart from their financial support, depends
on its trustees to keep it alive and moderne. The
Advisory Committee as an audience is related to the
Trustees, as is also the Membership Committee: they
too must be kept informed.

"EXPANSION" and "PROGRAM"

The,guéeum's growth has been a steady preesﬁre from

within gaused by an insistent public demand. The
cireulating exhibitions and the publications de-
partments were formed only'when the work proved teo
great for the existing staff. Zvery move into a

new field is & legieal step from existing aetivities.
It is by no means unrelated to the rest of the ine
gtitution.
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The Museum has already committed itself, in i%s official
statements, to an enlargement of its activities. The
charter allows the broadest scope: "established and
maintained for the purpose of encouraging and develop-
inz the study of modern art and the application of such
art to manufacture and practical life, and furnishing

popular instruction."

The only official department of the lNuseum is the Archi~
tectural departmente Therc are a number of units of
work in the Museum which should properly be considered
departments and sco developeds
l« Production
1, Department of Painting, Sculpture, Graphic

Arts and Photography ~ with its publica-

tionse

Department of Architecture, and Commercial

and Industrial Arts. (Ixterior and Interior

architecture, furniture, utensils, adver-

tising, typography, design in light-and

heavy 1ndustry.) - with its publications.

3, Department of lMoving Pictures - with its
publications,

4, Library, slides, and photographs.
Distribution

1. Circulating Exhibits

2, Mermbership

3. Publications

4, Publieity

Be Registry

8. Radio and De¢eent Talks

7. Extension -(Leetures, students, organizations)

What the Museus has dene to date in these departments
i
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with its present budget allowance and limited staff
points the way to their more complete development

at a reasonably low expenseé.

It is to the distribution departments that the "product"
of the Museum is handed over. Of the distribution de-
partments, the Radio has the most "popular" audience;
the bibrary mostly the "400". The Publications Depart-
ment would distribute both catalogs, monographs, etcs -
and more popular educational material. Concern of these
departments about "original material" is eliminated by
acceptance of the dual-work plan. Their coordination
;s simplified. These departments are the contact with
the various types of audience. The contact is both
public service and educational work, and agrees with
the spirit of the charteri ‘"application of such art
to manufacture and practical life," The latter can be
elaborated into a broad educational program which
should appeal to Foundations.
THE FIELD
The Museum should limit the field of its work more ex-
actly: especially because of the fact that the charter
is so unlimited.
This ean be done from two angles:
1. Relation in Time
Usually the period which the Museum covers is con—
sidered te be from about 1860 to the present day.
Excursions back of 1870 invite criticism on the
grouhd that the Museum is out of its field., The
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Museum has answered these crlticisms by relating
such exhibitions to the »resent as in the case of
"American Sources of Modern Art". This policy is
not satisfactory because the modern section of the
exhibition may become a mere feeble, specious ex~
ocuse. Always to require such an excuse for each
exhibition of this kind hampers the Museum unneces—
sarilye.

The Director believes the Museum should frankly state
its righ£ to appraise, by exhibition, any art of any
age from a modern point of views In the Director's
report on "Loan Exhibitions" this proposition is more
fully developeds Its acceptance at once clarifies
the situation, c¢liminates far fetched and damaging
analogies, and increases the possible number of ex—
hibitions. By a continued publicity of this policy,
the public can be educated to its acceptance on the
ground that it is reasonable and useful in elucidating
the art of the last 50 years.

Relation to other Institutions

Whenever this policy encroaches on the field of other

institutions there are two deciding factors.
as Does the other institution plan such an exhibition
or have the equipment to carry through the plan?
b, Is the other institution doing a good joh with
the particular material?
The latter point is pertinent especially to fields
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other than painting, sculpture, and architecture apart

from the time element. For example, certain divisions
of industrial art are not now being adequately or sat-
isfactorily handled. Experiments are being conducted
with motion picture presentation, but they are neither
centralized, integrated, nor interpreted sufficiently
to the public by a body of studied oriticism, There is
overlapping in the field of circulating exhibitions.
Just as a more detailed report on educational activities
will be prepared, so also a report can be made, to show
how the Museum can effect an economy of effort and money
by centralizing units of scattered work. Such economy
should ®e of interest to Foundations. The presentation
of modern art is strengthened by centralization and
interrelationa

CHANGING EXHIBITIONS AND THE PTRMANENT COLLECTION
In the light of the preceding statements, a relation
of the changing exhibitions to the Permanent Collection

is proposedes

The Permanent Collection is definitely a "production"
function of the Museum. The chenging exhibitions are

in their presented form "distribution." The pace of

the former is steady and slow; of the latter more varied
and rapid, One points to accomplishments of a perma-
ment nature; the other experiments and discovers. The
Permanent Colleetion may be pictured as a torpedo in

motion:
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The blunt end pushes into the advanced field of art by

means of the changing exhibitionse. The bulk is made

up of "accepted" modern art. The tail tapers off into
art which has become "classical" and is ready for the
general museums The torpedo moves forward by acquir-
ing aihd retains its length of 50 years by giving to
other museums. A strong and well proportioned perma-
nent collection zives body to the Huseum and supplies

a splendid background for any chan~ing exhibitions, The
Directorfs renort deals with the Pormanent Collection

in more details.

Ideas for exhibitions will not be exhausted. With a

well defined field of operation, a background of the
Permanent Collection, and a planned economy of exhibitions,
the number cannot be exhausted in a given period of ten
yearses The Director's report considers a ten-year Dro-—
gram of exhibitions pubject to yearly adjustments One
feature of this is the five-year repeating exhibition.

The exhibitions can more consciously be nresented in re-
lation to the various audiences. Some of the minor ex-—
hibitions can frankly be designed for the "400." (Cer-

tain types of major exhibitions and minor ones can be
explanatory or informative. These are "primer" exhibitions

that aim to instruct and inform the public by the nature
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of their presentation. Other exhibitions could be

planned for the business ZTroupe By preparing ex-
hibitions for various types of audience and publicize
ing this policy, the Museum can avoid the usual

charge by the "400" that the exhibition is "popular"

and by the public that it is too snobbish. Hence the
chanzing exhibition policy of the Museum would be ons

of deciding the balance between the rezular or scholarly
exhibition and the explanatory or informative exhibition.
RELATIONS WITH OTHER INSTITUTIONS

Consideration of the Museum's field immediately sug—
mests definite relationships with other institutionss
The Museum must inform itself more fully of the ac-
tivities and policy of organizations that either are

in its field or border on it.

A policy should be worked out with the Metrspolitan
Huseum on two ceunts’

1. Range of activity, especially in loan exhibitions
2. Permanent Collections

A liaison committee composed of Trustees from both
institutions might be appointed to handle these matters.
A gift to the Metropolitan Museum from our permanent

(or Bliss) collection could initiate the mew pelicys

The whole field of relations with foundationms in general

should be closely examined.

How clearly this whele set-up weuld define the »ublicity

procram is obvious.
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