CONDITIONS OF USE FOR THIS PDF

The images contained within this PDF may be used for private study, scholarship, and
research only. They may not be published in print, posted on the internet, or exhibited. They
may not be donated, sold, or otherwise transferred to another individual or repository without
the written permission of The Museum of Modern Art Archives.

When publication is intended, publication-quality images must be obtained from SCALA
Group, the Museum’s agent for licensing and distribution of images to outside publishers and
researchers.

If you wish to quote any of this material in a publication, an application for permission to publish
must be submitted to the MoMA Archives. This stipulation also applies to dissertations and
theses. All references to materials should cite the archival collection and folder, and
acknowledge “The Museum of Modern Art Archives, New York.”

Whether publishing an image or quoting text, you are responsible for obtaining any consents
or permissions which may be necessary in connection with any use of the archival materials,
including, without limitation, any necessary authorizations from the copyright holder thereof or
from any individual depicted therein.

In requesting and accepting this reproduction, you are agreeing to indemnify and hold
harmless The Museum of Modern Art, its agents and employees against all claims, demands,
costs and expenses incurred by copyright infringement or any other legal or regulatory cause
of action arising from the use of this material.

NOTICE: WARNING CONCERNING COPYRIGHT RESTRICTIONS

The copyright law of the United States (Title 17, United States Code) governs the making of
photocopies or other reproductions of copyrighted material. Under certain conditions specified
in the law, libraries and archives are authorized to furnish a photocopy or other reproduction.
One of these specified conditions is that the photocopy or reproduction is not to be “used for
any purpose other than private study, scholarship, or research.” If a user makes a request for,
or later uses, a photocopy or reproduction for purposes in excess of “fair use,” that user may
be liable for copyright infringement.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Series Folder
The Museum of Modern Art Archives, NY
AHRB I.C.I1#




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

The Museum of Modern Art Archives, NY

Collection:

Series.Folder:

AHB

Ic.1?




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

ARRB Z.C.1%F

The Museum of Modern Art Archives, NY

LOAN EXHIBITIONS

A, General Remarks,

Scope. Loan exhibitions need not be limited to the lest hundred years of
Buropean and American Art, "Modern Art" as a popular phrase implies
contemporary art of an advanced or controversial nature; but ®modern art
(without caps or quotes) is often held to have begun in the late 16th centurye
Exhibitions of older periods and of exotic and primitive arts may also be
included providing they throw some light wpon "Modern Art.M

In any exhibition of "historical or "archaeological® or "ethnographicall
material similarities to "Modern Art" should be made clear = but analogies should
not be strained.

2. -
QELIET- 1y gtaft should aim to improve the quality of exhibitions, installation

and catalogs. Time must be allowed for this purpose.

®Friends of the Museum often have to answer the question as to what is meant
by the term "modern art". Only an arbitrary answer can be definite and
arbitrary answers are only true in part., Modern history is often considered
to have begun in the middle 15th century with the fall of Constantinople.
Historlans of art two centuries ago thought generally of two periods of art,
the Ancient or Antique and the Modern l.e. art from Giotto on. Later the
Medieval period won recognition, and, in the mid-19th century, the Renaissance
became the earlier subdivieion of the Modern. @uite recently the previously
unrecognized Barogue period has become a second subdivision of the Modern.
Sometimes, too, Renaissance, Baroque and Modern are considered as separate
divisions. The question is one of terminology: the death of Michelangelo or
the fall of the Bastille as initial dates, are just as arbitrary for the
beginning of modern art as the fall of Constantinople 1s for the beginning of
modern history.

For the purposes of explaining the Museum's policy these three points may
prove useful:

1. Modern art may be saild to have begun historically toward the
end of the 13th century, the end of the 16th century or the
end of the 18th, depending on terminology.

" (in cape or quotes) is a popular phrase which
connotes contemporary or recent art which seems "advenced®
or "aifficult”.

(for some resson "Modern Art" is pronounced with the accent
on YArt®, while "modern art! usually lkeeps the accent on
modern. )

(continued page 2)
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(¥ote, continued)

of the past w ge WModern. ¥

For the past 500 years RTuropeans have been more or less retro-
spective in their appreciation of art, choosing certain phases
of past art for special admiretion, The last hundred yeers

have seen a great incresse in variety, and a great accelerastion
of chenge in taste. Artists, collectors, critice have ransacked
the past, not only of Burope but of the whole world, for styles
and forms which are sympathetic to contemporary taste. A lively
and conscious interaction has been established between moderm art
and whatever resembles it in Medieval or Baroque, Egyptian or
Creten, Chinese or Mayan, Benin or Papfuan.

It is one function of our Museum to exhibit these discoveries
and resurrections of the "Modern" art of the past.
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The museum has been much praised for ite loan exhibitions - but there
is scarcely one of these which could not have been considerebly improved by
more time and care.

The friends of the museum have also expressed pride in the catalogse
They do not realize perhaps that many of the catalogs have been inferior both
in completeness and scholarly exactness to certain of the loan exhibition catalogs
of the Metropolitan Museum, the Chicago Art Institute, end some ofthe Europesn
Museums.'

Loan exhibitions should in general be under the direction and control
of the staff, as they have been in the past. When the staff is not competent
to handle certain special exhibitions, experts msy be employed to direct or
asgist in the assembling and cataloging of the material. An exhibition of pictures
chosen by a committee can rarely if ever be successful; it must represent a
compromise. In many cases the advice of such a committee 1s desirable, but the
decision should remain with an individual.

n8. Ordinarily the museum

would prefer to arganize its own exhibitions but material of special interest
may also be considered even though it has been assembled by scme other organization
or exhibited elsewhere before 1t comes to New York * - especlally if the material
could be assembled by us only after great expense of time and money. The museum

should, however, always reserve entire control of revision, installation and

cataloging of any exhibition accepted by it.

® In the past we have shown "Facsimiles of Persian Frescoes" assembled by the
Institute of Persian Art and Archaeology, while our "Poulouse-Lautrec" exhibition
hed been shown (with some changes) in Chicago immediately beforehand. The
Metropolitan Museum held a Russian Icon exhibition which had just been shown

in Boston.
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S. Number of Exhibitions. Bach yeer there are hundreds of art exhibitions
in New Yarl, The Metropolitan and Whitney Museums, the College Art Assoclation, the
Brooklyn Museum and scores of dealers campete with the Museum of Modern Art for
the attention of the public end the press. Quantity end haste are not compatible
with quality. The critical public will not be slow to notice any cheapening
of the Museum®s standards - and the law of diminishing returns holds good for
art exhibitions as well as for commerce.

B. Minor Exhibitions.
1. These should not compete with the ordinary dealers exhibitions. In
New York where there are several hundred small exhibitions a yeer, the Museum
ought to present in its small shows only material which dealers neglect or
show badly.
2.  They should run at least a month (exclusive of hanging time)e This time
allowance should of course be flexible and should not be related necessarily
to the physicel size of the exhibition.
e If the material in the exhibition is importent and hitherto undocumented,
an adequate i1lustrated catalog should be published = even though the exhibition

is small,

The following schedule is of course tentative. Some of the
exhibitions may prove neither possible nor desirsble, and many better suggestions
will occur as time goes On. Some would be smaller than others, those which would
ordinerily be called minor exhibitions are not listed.

In almost every year more exhibitions are listed than could

ordinarily be given.
The 1ist 1s arrenged in four (4) columns so that the balance of

each year's schedule can be more easily studied. In some cases onme exhibition

extends through three (3) colums.
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The mumbers in brackete refer to the eppendix "Exhibitions =
a list of sugeostions" which gives a full explamation of many of the
exhibitions and lists still others.

Some of the exhibitions could not be dome without the aid of
other institutions.

Certain of the exhibitions are recurrent: An Architectural
exhibition should be held every five years to review the achievement and
changes since the previous show; Industrial Arts also.

The series of Ethnographicel Art exhibitions would be of great

importances They should be assembled and installed with great care both

for aesthetic quality and scientific clarity. Preferably the series

should be under the direction of one person experienced in modern aesthetics,
who would work with ethnologists and curators of ethnographicel miseums

in Furope and America, but under the general supervision of the museum.

(cf. ppe 11 to 13 of "Exhibitions - a List of Suggestions.")
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PAINTING & ARCRITECTURE &
GRAPEIC ARTS SOULPTTRE APPLIED ARTS

Buropesn Pelnting & Sculpture (Qct.) Theatre Arts
Idward Hopper Selected jmerican Q%wfm_m
m p.s

Ealnting and Sculpture from 16 Americen Cities

?mnm_mm?xe (p.2) Richardson (p.7)
Past & Present

L} L]

(5th Anniversary of Museum's FYounding)
i!ntemtioulnnhihitim)

20 years since 1914

Mﬂﬁ!ﬂﬁ-—m Llﬂl_m* an Iﬁﬂ.lﬂ.min Russo-Eysantine
p. 16 mostly photos hotos h_ﬂ%gu
p.15)

Picasso Epstein

L‘&l&%&%‘,‘&‘_ﬂl

Note: Itelian Barogue Exhibition should be dome with Chicago Art Institute
end perhaps other museums cooperating with Italian Government.

tract Modern Architecture
30th Anniversary of 5 yeers since 1932

Cubism). (p.l)

German Painting fam mo*(p,, Aol s tog
1660~ 1640 (17 SE-BEET bl e

Friedrich, Kobell, (!ghinke%)
Carus) Persius

Mary Cassatt (d.1926)
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1 ARCHITECTURE & ARCHEOLOGICAL &
~SBAPHIC ARTS APPLIED ARTS ETENOGRAPEICAL

1937-38 ouve

tiv
ainting and EMeol-ithic &

grephic (p.5) Bushmen) P.11 =13
M Experimental

Giovanni d: pture
z@ (15th Cent). ip. 1-4)

P014)

(died 1917)
Washington will lend)

1938-39 Cézanne (born 1839)

oisda
Pe

%&mj—mm
p-‘m-23

1939~ 40 10th Anniversary of Museum - General Exhibition Sculpture of

Benin and
%&1 1919) m'%11-—141,)

(p.8)

19 Liv eri
10 years since 1929)
1 t
Van Gogh (dled 1890) %e

John Marin (born 1870) 1964
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PAINTING &
GRAPHIC ARTS

Benoir (born 1840)

Modern 1ish Painti
and Graphics (p.4 Sculpture

ston Dickinson
ia. 19305

Derain (born 1880)

1941-42 t (died 1891) kf'm
icooperation with Chicago) Neolithie,

Eskimo,
Siberian)

(p.11-13)

Sculpture Jﬁn}nm
20th Anniversary of o4

Fascism)

Maurice Prendergast
Jemes Ensor (p.4)

Modern Architecture
The Great Tradition (five years since 1937)

Iusell and Blale (pe17)
Charles Burchfield (vorn 1893)
Charles Demuth (born 1883)

Jepanese Printe & Westem Palnting
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LOAN EXHIBITIONS
A, General Remarics,
Scope. Loan exhibitions need not be limited to the last hundred Jears of
Buropean and American Art, "Modern Art" as a popular phrase implies
’°°ﬂtm}?°r&1’3’ art of an advanced or controversial nature; but *modern art
(without caps or quotes) is often held to have begun in the late 16th century.
Exhibitions of older periode and of exotic and primitive arte may also be
included Providing they throw some light upon Mdodern Art.M
In any exhibition of "aistoricall or "archaeological® or "ethnographical®
material eimilarities to “Modern Art" should be made clear = but analogies should
not be strained.

2. Quality.
Qalit¥e ) statt shouwla aim to improve the quality of exhibitioms, installation

and catalogs.' Time must be allowed for this purpose.

®Friends of the Museum often have to answer the question as to what is meant
by the term "modern art". Only an arbitrary answer can be definlte and
arbitrary answers are only true in part, Modern history is often considered
to have begun in the middle 15th century with the fall of Constantingple.
Historians of art two centuries ago thought generally of two periods of art,
the Anclent or Antique and the Modern i,e. art from Giotto on. ZILater the
Medieval period won recognition, and, in the mid-19th century, the Renaissance
became the earlier subdivision of the Modern, Quite recently the previously
unrecognized Barogue period has become & second subdivision of the Modern.
Sometimes, too, Renalssance, Baroque and Modern are considered as separate
divisions. The question is one of terminology: the death of Michelangelo or

~ the fall of the Bastille as initial dates, are Just as erbitrary for the
beginning of modern art as the fall of Constantinople is for the beginning of

modern history.

For the purposes of explaining the Museums policy these three polnts mpy
prove useful:

1ls Modern art may be sald to have begun historically toward the
end of the 13th century, the end of the 16th century or the
end of the 18th, depending on terminology.

2. "odern Art" (in caps or quotes) is a popular phrese which
connotes contemporery or recent art which seeme Madvanced®

or "aifficult",

(for some reason "Modern Art" is pronounced with the accent
on "Art®, while "modern art" usually keeps the accent on
moderns)

(continued page 2)
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(Note, continued)

3.

Art of the past which seems "Modern.¥

For the past 500 years Europeans have been more or lese retro-
spective in their eppreciation of ert, choosing certaln phoces
of past art for special sdmirstion. The last hundred years

have seen a great incresse in variety, and a great acceleration
of change in taste. Artists, collectors, critics have ransacked
the past, not only of Europe but of the whole world, for styles
and forme which are sympathetic to contemporary taste. A lively
and conscious interection has been estzblished between modern art
and whatever resembles it in Medieval or Baroque, Ecyptian or
Cretan, Chinese or Mayan, Benin or Papfuan.

It is one function of our Museum to exhibit these discoveries
and resurrections of the "Modern" art of the past.
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The museum has been mich praised for its losn exhibitions - but there
is scarcely one of these which could not have been considerebly improved by
more time and care.

The friends of the museum have also expressed pride in the catelogss
They do not realize perhape that many of the catalogs have been inferior both
in completeness and scholarly exactness to certain of the loan exhibition catalogs

of the Metropolitan Museum, the Chicago Art Institute, and some ofthe Turopean

Museums.'

Loan exhibitions should in genersl be under the direction and control
of the staff, g they have been in the past. When the staff 1s not competent
to handle certein special exhibitions, experts may be employed to direct or
asgist in the assembling and cataloging of the material. An exhibition of pictures
chogen by a committee can rarely if ever be successful; it must represent a
compromise. In many cases the advice of such a committee is desirable, but the
decision should remein with en individual.

sembled by he rganizations. Ordinerily the museum

would prefer to argenize its own exhibitions but material of special interest
may also be considered even though 1t has been assembled by some other orgenization
or exhibited elsewhere before it comes to New York * - especially if the material
could be assembled by us only after great expense of time and money. The museum

ghould, however, always reserve entire control of revision, installation and

cateloging of any exhibition accepted by it.

® In the past we have shown "Facsimiles of Persien Frescoes" assembled by the
Institute of Persien Art and Archaeology, while our "Toulouse-Lautrec" exhibition
had been shown (with some changes) in Chicago immediately beforehand. The
Metropoliten Museum held a Russian Icon exhibition which had just been shown

in Boston.
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5. Number of Exhibitions. Each year there are hundreds of art exhibitions
in New Yark, The Metropolitan and Whitney Museums, the College Art Association, the
Brooklyn Museum and scores of dealers campete with the Museum of Modern Art’ for
the attention of the public end the press. Quantity end haste are not compatible
with quality. The criticsl public will not be slow to notice any cheapening
of the Museum®s standards = ond the law of diminishing returns holds good for
art exhibitions as well as for cammerce.

B. Minor Fxhibitiong.
1 These should not compete with the ordinary dealers exhibitions. In
New York where there are several hundred small exhibitione a year, the Museum
ought to present in its small shows only material which dealers neglect or
show badly.
2. They should run at leest a month (exclusive of hanging time). This time
allowance should of course be flexible and should not be related necessarily

to the physicel size of the exhibition.

13 If the material in the exhibition is important and hitherto undocumented,
an adequate illustrated catalog should be published = even though the exhibition
is m.all-l

TN YRAR SCHFDULE OF MAJOR EXEIBITIONS -
lm - mﬂo

The following echedule is of course tentative. Some of the
exhibitions may prove neither possible nor desireble, and many better suggestions
will occur as time goes on. Some would be smaller than others, those which would
ordinarily be called minor exhibitions are not listed.

In almost every year more exhibitlona are listed than could

ordinarily be glvens
The 1ist is arrenged in four (4) columns so that the balance of

each year's schedule cen be more easily studied. In some cases one exhibition

extends through three (3) columns.
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The numbers in brackets refer to the eppendix "Exhibitions =

& llst of sugegstions" which gives a full explanation of many of the

o;hi‘hitions and lists etill others.

Some of the exhibitions could not be done without the aid of
other institutions.

Certain of the exhibitions are recurrent: An Architectural
exhibition should be held every five years to review the achievement and
chenges since the previous show; Industrial Arts also.

The series of Ethnogrephical Art exhibitions would be of great
importances' They should be assembled and installed with great care both

for asesthetic quality and scientific clarity. Preferably the series

should be under the direction of one person experienced in modern aesthetics,

who would work with ethnologistes and curators of ethnographicel museuns
in Burope and America, but under the general supervision of the museum.
(cf. ppe 11 to 13 of "Exhibitions - a List of Suggestions.")
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PAINTING & ARCHITECTURE & ARCHEOLOGICAL &
APPLIED ARTS ETENOGRAPRICAL

CWwlpiure L

Selected American Industrial Arts
Sculp ture DPe8

m iti

ape (p.2) Richardson (p.7) A?Lu{ A
p. 11=15

Romentic Lendscap
(Past & Present)

Mtuseum! i
(5th Anniversary of Museum's Founding)

e Great War In Art
liIn.ternat-}.r:n':u.na.l Exhibition)

20 years since 1914

1935=36 nmmzﬁgf_wgg_m Itelian Baroque Italian Baro? Russo-Bysantine
o Pe. 16 zmostly photos) photos Frescoes

Pols}
Picasso Iosteln

]‘;g_@g;;;% Remi §gtgg
Pe 18

Note: Italian Baroque Exhibition should be done with Chicago Art Institute
and perhaps other museums cooperating with Italian Government.

gtract si Modern Architecture
130'511 Annivers of 5 yeers since 1932

Cubism). (p.l .

German Painting German Architecture Art of the
1800 - 1840 (p.17) 1800 - 1840 (p.7) Bacific Oogan

Friedrich, Kobell, (Schinkel (p.11-13)
Carus) _ Persius)

Mary Cassatt (d.1926)
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PAINTING &

_ORAPEIG pmms @0 R

ARCEITBECTURE &
AEPLIED ARTS

ARCHEQLOGICAL &
EIENOGRAPEICAL

1937-38 Art Nouveam Sculpture

ainting and
&xephic (p.5)

Sassetta and

Glovanni di
E?g._o_ (15th Cent).

pP.14)

Experimentel

Sculpture
P l"“-)

Ryder (died 1917)
f Washington will lend)

Arch. & Minor Arts Primitive Mural
(pe6) Paleolithic &
Bushman) P.1l =13

1938-39 Cézenne (born 1839) Seulpture
1ld & New

«20

40 ioms of Modern Art
(p.':—D-23)

Five Years of
lew Deal¥

Architecture”.

elanesisn &
trelisn Art
p.11-13

1939~ 40 10th Anndversary of Museun - General Exhibition

19 Living Americans
(10 years since 1929)

Yen Gogh (dled 1890)
John Marin (born 1870)

Sculpture of
Benin snd

%ﬁ 1919) M(mi‘ffn--:m,)

(poa)

geful Objects
iE yeers since

1934)
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PA
: INTING &T ARCHITECTURE & ARCHFOLOGICAT; &
GRAPHIC ARTS APPLIED ARTS EIHIOCRAPHI CAT,

Benoir (born 1840)

Modern lish Painti
and Graphics (p.4 Sculpture
Preston Dickinson

(d. 1930)

Derain (borm 1880)

School & College
Archite

1920-1940

t (died 1891) e Art
Cooperation with Chicago) Neolithie,
: Eslcimo,
Siberian)

(p.11-13)
Modern Itelian Painting Sculpture

(20th Anniversary of
Fascism)

Maurice Prendergast
Jemes Eusor (pe4)

Iuropean Fisure Palnting Modern Architecture
The Great Tradition (five years since 1937)

Iuseli and Blake (p.17)
Charles Burchfield (born 1893)

Charles Demuth (born 1883)

ta 8 Paint
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HEPORT ON THE

PARMANENT GULLACT I0N

I iIn 1929 - quotations , . '

11 Fgglura of the Museum tg fulfill one of ;1; Eggggggg ai*e

gurpaaea " 8 . f1448 N ENEN Y 2
III Theory and Composition of an Ideal ., . . v 4

Fermanent Collection,

1, The "Torpedo" iagram "R B

T TR ey, .

2+ The Department , . . ., . . "l
Formation of the Fermanent Collection
A. Helations to other Institutions , .
1. Secondary Institutions .
2+ The Metropolitan, Diagram II
& BuFoped s e i
B, American & s 4 ¢ & o
O The WHIthEY & i o @ a % »
4. Our Averican Colleection , , ,
By DRAN oMW e
6. Conclusion. Diagram IXI , , ,
B, Acquistion of Permanent Collection.
1, Three channels of acquisition
Be "Anduoing g1ftE % a e oMot
3. Gifte in relation to Ideal Plan
4. Aocceptance of gifte , ., ¢ ¢ & »
a. Terms

b. Policy
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Page.
C. Exhibition and preservation of Permanent

Collaotion o o o & s & & 5% & & » & '8 @ = e 19

1, Space for exhibition

2., Time for exhibition
3, Gtorage

v "Provisional Museum Uollection" : a temporary substitute

for the Permanent Collection ¢ & & 8 & & " BN 21

Jiz 0% A S
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guotations Prom A New Art Museum," pﬁﬁliuhcd by
the Prustees’ of the liiseum of Mbdern Art in the summér of
1929, before the opening of thé Museum's rirst exhibitions

"All over the world the rising tide of interest in
‘modern movements in art has found expression not only in prie
vate collections but also in the formation of public séilefol
‘ereated for the specific purpose of exhiviting permanent as well
as the temporary gollections of modern art.

“Howhere has this tide of interest been more manifest
fhan ‘£A New York. But New York along among the great oapitals
6f the World lacks a public gallery where the works of the
founders and masters of the modern schools dnn't&ﬂiﬁ}hd seen,
ThAt the American metropolis has mo such gnllery is an cx@rn-

LaF

6rd!uary ‘anomaly.
ha P " 4e-e the public interested in modern art oaatot

depend upon the oceasional generosity of collectors and dtdlcrq

'to give it more than a haphazard impression of what has develop-

e in the lzet half century.
“First of all it (the Nuseum) would ntt.emp't to g.fﬂug.h

& ‘very rine collection of the immediate ancestors of the modern
movementy artists whose paintings are etill too controversial

for senersl acceptunce, This collection would be formed by
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siftl, begquests, purchase, and perhaps by semi-permanent loans,
’ "Other galleries of the Museum might display oarerully

chosen permanent collections of the most important living

masteis, especinlly those of #rance and the United States

though avantually'thora should be representative groups from

sngland, Germany, Italy, Mexico, and other countries,”

11 '

THE MUBEUK HAS NOT FULFILLED ONE OF ITS :‘Uuuai.:-,ﬂ* AL ytm»ési‘.é,"
The fact that the public museums of Few York did not

'include among their permanent collections painting by ‘the foree
most masters of thée past fifty years was offered in 1929 as

one of the principal reasons for the founding of the Huseum

of Modernm Art. Again and again it wase pointed out ‘that the

e Yorker, unlike the oitizen of Ghioago. Lon&on, Bariin, -
nmnterdﬁm, oscow, or Munich, could not enjoy or stuﬂy the

work of van Gogh, Gauguin, aeurst, Fatisse, or Plcasso nnigaidd
ne hsppehaa to know a wealthy collector, or unl&as a deuiar

would be

haﬁpaned to be axhibttiug a few paintings for a tew uauka.
tury,

sfter four years the Museum, in spite of its avutodﬁpﬁéﬁeni:'
has done surprisingly little to a1ter this situation. < g
ooﬁrae the first two years were considered as a period of trial,
puring this time temporary loan exhibitions were to indicate

whether there were really sufficient interest in Xodern ATt
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to make a permanent institution advieable, But this policy was
gontinued with little alteration during the third aad fourth
years and will be apparently during the fifth, Except during
the swmer monthe the Luseum has never af orded liew York a
chance to see a représentative eosllection of modern pictures =
and our records show that most visitors during the summer are
. transients. In other wordas, the New Yorker can see a Sargent
or a Meissonier all year round but he has to wait til hot
: weather sets in, or go to Chicago, before he can be sure of
seeing a van Gogh, or a Matisse, or a Kandinsky.
11X
CONTENTS OF
1. The rermanent Gollection may be thought. of graphically
las mmw its nose the ever advancing
preubnt. its tail the ever recdding past of #1{1{ ?%. ﬁﬁﬁg;id
yeaxs agos 1f painting 18 taken'ds an example, thne bulk of

“gHe collection, A8 indisated id'the following' diagram, would be
iy

o

aunulﬁSrated (at pr&uant} in the early years uf the 20th Century,
F'*- un

M apexing off inta.the 19the The propeller of the torpedo repre=

“sents the “3uok3rounﬂ“ collections, -

ni fisite,

Loan
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2. The ideal permanent gollection would contain the foiiﬁiig‘
Yepartmentss 3 L

Department. 1, . ng, 5 ture, Graphic Arts *T By

ls ' The 1l9th century ancestors of the modernm movement
up through Impressioniem (one or two fine examples
each,) an Lesmwe Siom  MaZ, 7

The immediate ancestors of contemporary painting:
a; Kuropean ~ Gézanne; Gauguin, van Gogh, Seurat.
b) American - lomer, Kyder, Lakina,

Contemporary painting, European (¥rance, Germany,
England, Italy, etc.i American (United States,
Hexiao.s

Scuiptura since Rodin,

Tater colors, drawinges and prints, corresponding
more or less to the painting collection; photographs.

"~ ¥ Supplementary "Background” collections of European
. and nons=iuropean sourced and prototypes of modern
painting and sculpture, v
X lotes
These are the two small c¢ollections represented by the propeller of
the torpedo,
ca w210, One of these collections would be a group of fine paintings
representing those phases of the older Zuropean traditions which -
seem most significant at present: for instance, l'?l’ﬂnvfatt!lli,lf”f
a Byzantine panel, lomanesque miniatures, Gothic woodcuts, a Giotte
sohool piece, a Florentine panel of the XVth century, a rollower
“/ | of Masaccio or Piero della Francesca, a Venetian XVIth century fige
ure oomposition (Zitian or Tiantoretto), a Bruegel school piece, 1
a Rubens, A Poussin, a Greco, prints by Hhembrandt, Blake, Pirdnesi,sto,
The second “Background" eollection would be composed of a ‘sn
'group of non-iuropean works of art, Coptic textiles, Seythian
'bronges, Japanese prints, Chinese painting, African and pre=Columbian
ob jects
Thi pur;ose of these two supplementary collections is educationali
1) to epitomize the character, variety, and continuity of the
Buropean tradition, 2) To show what non-European traditions have
influeneced Luropean and American art in the past fifty years.
3) To destroy or weaken the prejudice of the uneducated visitor
| aganinet nonenaturalistic kinde of art.
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Department II, Architecture, Industripl and Commercial Arts,

1e Architecture of the 19th and 20th centuries with ' '
__special emphasis on the past fifteen yearsj models
"and enlarged photographs, {exteriors and interiers.)

2, Purniture and utensile (design”in’heavy industrice
would be represented prineipally by phutpg:apha.)_'

3. Posters and advertising art; typography e

¢ . Department 111, Ihe ¥Film Jepartments

1. Negatives of mapterpieces,
2, Positives.

3. Btille {photog‘fgj;ha_} '

s uwggenhein Gollegtion
sogpLber, They
. . i i e g ey of Living A%
sa Zhe, fpmmet lon of the Fermanent Gallegtion 18 HoAILieA2F,
,woBaTy, faotors, auong Which three require discussions A) Relation
4o ki0 Other Lustitutions. B) acquisition.  C) Jixhibition and pre=
(. @grvation of permanent c0llectloBe . . .. ;.0 sleede By swiede
Gon b B b33 0t ¢ ol SEORPURAS® 57 Arghte
iip p-__c!;.%. eta. jhaﬁ_ _,a.;lmst ne, r"vJa'_l' 1-“1 a.rc'tu.thsp}ur:’ Mﬂ?‘fé l&‘;
industrial angd commergial design the Metropolitan Museum has &
small permanent collection principally of costly f“’“@,‘,.‘[""{_ and

decorative objeots of “art Mouveau' and “modernistio" design

which would scareely conflict with our luseum's permanent @x=

hibites : net ¢iby snd
The Jilm Department is in too tentative a condition b, (o

reguire discussion at present.
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~-sn2isnis

Lhe Depertment of Peinbing, Sculpture, end ung; y_-_t-

in its Pernesnent Collection is confronted by very oonpuontod

:-.huom with other institutions. The permenent eollections ot'
uvm mom end semi-public institutions should be oom:ldomd.

(For more genersl enslysis of these institutions oon-ult rqul\rﬁ .
0 gainls TINFE
'Otlnr Imtitutinna."] _ b et
¢ i The, llh‘Mlﬂln Museum- ropoelicen Stheugh
The Whitney Museum
» +The Dele Collection
The Brookl Mugeun v
(The Soeidté Anomyme - e permmont a0l
The Gellery of Livi
siom o ) 2 he Solemon & mm in relstion

1,  Of these the last three mey be grouped togéther: They:
ere of minor importsnce at present, Only the Gallery of Living &rt
18 eesily socessible to the public. Nevertheless 4f combined these
| thres collections wowld form the most complete collectlon of «
mq-mta;,,w advence~guerd Europesn e&rt in Americe snd possibly
\; ln.t,m world, F¥or this reason friendly relstions should be oultis
vated by the Trustees, Advisory Committee end Staff with . =
}Miss Dreier of "The Socidtd inonyme} Ir. Gellatin of "The Gellery =« i«
" of Living Art" lip. end lrs, Guggenheim end their sdvisor, the .
nm“ von Rebey, with a view to inducing them to give thedr = v,

collections to the Museuns
The Brooklyn Museum elthough 1% owns mmm

paint ings then th-;-lhmpontm, is precticelly in snother ciby end

M :bo. io;-s.ﬁmly considered only if its permenent collection should

undergo & redieal chenge in polioy. v U

2, Ihe Metropoliten ‘uaous. -
@) Europesn Peinting: Through the Hevemeyer Bequest
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the collection of modern French peinting up through the Impressionist
s‘ns:utiou hes now become one of the finest in the lrm'ld, though

still eonparat’.lvely wenk 17 works of the Neo-classic end Rommtis
poriodn. The lest fifty yg_ara of French Peinting have bom rathn'

ouulJy represented from time to time by loens from the Dllo, -

Opponhaimer, end Stephen Clerk collections, It scoms ‘pre :
the Dele Collection (q.v. below) wil) pess to the liotropolitm ltw
probably not t1il] efter the doaths of the donors.

be ‘The present scope of ths Metropolitan's prm“qnﬂ‘ﬂﬁ‘v
t108 of Eurojesn peiating suggests the following polley in peletion
to .omn permenent collection. The mopontm'- wwmﬁ“.
'uhzh. Im-uionht pmatian. ‘thet is, ebout ) ﬁf’l Qd f‘l‘f“
wm a Ilonm dl*‘ m the W‘nﬂ“ﬁt“e”

ary -”"G L

bnl.k of our coll.ect.ton. At prnont u would !Mh to m : 3

two pn&ntana. preforsbly smell but typicel, by nnl.m IM“%

"mesters such es Delseroix, Corot, Oow-bot, Dm-ur, imt, Renoir,

16d rs
end Degés.. Gdzenne who might gorm & mnmm Mﬁom m,-ﬁr ot

eollections is ot present extamiuly ropmaonm hoth t‘u Metropolie

ten end the Bliss collection, - a&.

then begin with Sewrst, v Gogh, Geuguin, Tou!mo-tmﬁoé, R e,

none of whose paintings is ovmed by the Metropoliten, e

t is of Eent {mportence to come to some

the Metropoliten about the dividing lime of the “two collections

with & view to sdjusting fubure gifts to bhe two institutions, If
1t domes to bergeining our Mussum 18 in e strong position only if

Yuts

the Goliections of our Trustees ere considered ms potentislly ours
poré therd they ere the Metropeliten's. The fifty yeer period
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_mlght be ‘taken as a starting point, Paintings spproximately over

I}ftfty"mra old would then be under the control of the Netropoli-

Yan} paintings leas than Tifty years old would be under ours,
irrespective of ownership - this arbitrary nge limit to be adjusted
by a committee drawn from the Trust<es and Staff of each institus:
tion, This arrangement would eliminate, temporarily at least, the

- preblem of capital loss and gain through change of ownership =

‘oapl.la:_l;?' An th.u case implying prestige as well as money value,
Eour 111m_t.rationl will serves .

1) 1In 1986 Seurat's Port en B“Eiﬂ-iﬂ:‘ the Bliss colléction will
be fifty years old, There wil e little question about 'the per=
manent value of Jeurat or the importance to the letropolitan of

. owning eventually a fine group of works by this great artist,
The committee will then have to decide whether it is more valuable
to the public to keep the Seurat for five or ilen years more in our
Huseum or transfer it immediately to the Metropolitan. 2) 1If our
Kuseum should be given an Ingres figure composition if would be
transferred immediately to the Metropolitan which needs such a pic=-
ture badly. 3) If our Huseum were given a Courbet landscape the
committee might easily permit it to remain in our gallery where |
two good Courbets would be valuable. The Meétropolitan which is
already rich in Courbets would not need it, 4) If the ketropoli-
tan were o be given a Picasso it would ordinarily ‘he transferred.
to our galleries as would a Lehmbruck or a liatisse, £

This arrangement might be active for a trial peried of five
or ten years. Then if it worked successfully the guestion of owner-
shipy lol'ﬂl_o‘ transfer u!’ “oapital® “fff”.l u_u:gh_t_ ‘hei onnud’:rtd.’

b) * American Painting in the Metropolitans

The question of American Painting is more difficult be-
cause of thé apparently fixed status of the Nearn Fund which pro=
vides the Metropelitan with $10,000 a year for ‘the purehase of con-
temporary American pictures. While no picture of even faintly left-
wing character has been bought with the llearn money, the center and
right wing of American painting is now faily well fepraunﬂdl"m
the Metropolitan's galleries and store rooms, Before discussing

our poliecy toward the Metropolitan's Ameriecan collection the
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Whitney Museum must be considered. Our relation to the Metropoli-
tan Museum may however be visualized by amplifying the "torpedo”

diggram of our ideal permanent cocllection,

Diagram I1

1700 1928

French and Saboo) of _Parig. - ooo- ke 2

Turcpecn outside M.. . I
nexican ‘

Tt |

METROPOLITAN MUSEUM AND MUSEUM OF MODERN ARTs ol _
HE? Permanent collections of EZuropean and American Painting

3. The Vihitney Huseum ‘ (LT
' " The Whitﬁay Museum's permpanent collection includes a few
18th and more 19th century American paintings of varying quality,
put these are greatly outnumbered by contemporary work._ Very t.—A
pictures by academic painters are included 8o that the collection
supplements to a large extent the ketropolitan's collectiony ilf

though reoent purchases from the Jetropolitan's Hearn Ffund have
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caused a great deal of overlapping and will apparently cause more !
in the future., Much of the collection was originally purchased
by -the ¥hitney Studio Club to aid promising or atru--gllng artists.
As a result it contains many mediocre works many of which are howe

. %0

ever kept in storage. Like those of the ..etrapolit.an the mora

recent purchases of the Whitney Juseum have been morc diat.inguhhed

-

_than the earlier,

4. e P of Our Ame Golleatio

The mtro;mlit.mz'u Hearn Fund pdl"chllel uonf”thi"?fih lnd
e peinters
popf.ar of oontmporary Ameriocan painting; the afhitmy kuseum covers
X i s wab l
rthq center and left wing. In the past the Lctropoiltnn has spent

it | s 5

‘about $10,000 a year, the Whitney some $20,000, Zotentislly there
e © =

Pl i

_eusht to ba BQ room for a third puhlic onll.cunn of American Art.
11BN sl '

' s..anuqu*gtl; it mj,ght. be held that we should withdraw fron the field

88°.5TRY 5

. tqu.relf 80 rar as our permanent gollection is nanmrncd, dcvotin.

a fundq aqd ‘space and ntudy to uuropenn pninung and aeulpturc.

mu. however uvaral arguments may be advanced aguin-t our

- s o f . o,‘,lr't,

Iithdrauql {rom t.ha American field,

| P

1. The genernl medioor!.ty of both t.he hntropulitnn and ﬁ'hituar

- = s Y

2, Our locati on is more aocaaaibla to the out uf tm visitor and
L - 3 y “ll_.l_ L e

. g,l;g _-Ijg'_l' Yorker,

3, The presence of first rate contemporary foreign pictures in the

buj_lg,iug or even on the same wall would be an advmtage tu as

L

aame

1 as e competition for merican works,
et A preat manf more people, ‘esneeinlly roreigners, see the

sh contempor pigtures in the Tate, and the German, in the
E:ﬁi;p;men l’u'fais vweanute of the présence in both these: galleries

of . /rench pictures,

4, For politico-artistic reusons it might be poor strategy to
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ebendon our Americsn permsnent collection ot this time or
rising netionslism and reising money. - .,

Mo mexe & pmmerﬂ: Mmericen collection effective
“there must be! 'a) money for Lmmealsbe purchese, or trusteed willing to
‘b) 2psce“to héng the"
o) Time either for the

‘buy end give peintings on short Aotide,
“plotires for st least aix months or & yoer,
“@irector or Some 6ns olie to Scout for psEsible soguistEions,
FRSGEET vHe ‘ploture of thres New York Museums eompeting with each
:mwr ‘for contemporery Americsn picturés should bring joy to psinters
“end ddﬂﬂr! but it would offer 1ittle evidence of i
Qﬁltmn or officient économy emong the muséums themselves, -~ '

Our policy towerd owr perménent eollettion of Amerdeen -
Should

WL b

“peinting’ end sculpture need not be crystellized immediately.
the Hesrn Fund be put under our sontrol or should" the sotivity of
£ ¥hitney Musoum be sericusly curteiled our peliey would then be
autometically olerified, In the metntime our work in Aferlcen’
'Ef-«huutm; industrisl shd commereisl rt should be emphesized, -
. Ig however we continue to form en Americen collection

o
.

our Mqui'#ﬁ?n-- policy should be st once dering emd exelusives ..
heve &t present neither speace nor monoy nop time to forme
preseptaive, 00)1aobion,  This may, be Jefh to Lhe SANAR PO

 institublons. o in size 3» wblad

8. The Dale Collection -

At the moment the Dale collect:l.on 1: not yot opopod n a
f- g ¥
It is pot yet certein whether Americsn lll_iz'nﬂ.m

lonj.-publin gallery.
will be ingluded with the Irenghe The French plotures however will

form the moet importent pert of the collection.
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Teken @8 & whole the Dale collection of French pictures

is most importantly weighted in the third quarter of the iﬁh
century - Corot, Remoir, Courbet, Degas, Menet, thet is, ebout
the ssme period as the bulk of the Havemeyer collection, There
ere two or tlree fine Cézennes end ven Goghs, secondery Gauguins
and no (?7) Sewat pnihtingn, so that the lete 19th um;gnr I.ﬁ not
mu represented. The 20th century school of Pu-u ym.
vhﬂ.o it contains meny fine pictures, is ramknbh for !.‘lil wuth
of Modiglisnis end lerge pre-Cubist P;!_.uueq. _The more adventurous
pheses of 20th century peinting in Peris sre slmost untonﬁl_nd « while
the younger peinters represented ere principelly of the neo-Courbete
Gorot resction. |

In short the Dale Collection, formidsble as it '10, is
nerrowly confined to Peris #nd even in thet restricted rﬁ?« is
incomplete in several importent areess, It would be premature at
the present time to formulete any poliey toward the Dele collection.

6, Coneclus o #
U, The potentiel position of t.hollhm permenent collection
towsrd its competitors mey now be .tnﬂkm ﬂﬂl some completensss
by disgrem III, which retains the torped.o es its nucleus. The pere
msnent collection though et present negligible in sigze is still
gentral in position for the Museum alone emong Americen institutions
plens 2 program of netlonal end internationel secope in peinting,
sculptwre #nd grephic erts, supported by srchitecture, movies, and
industris) srts (which ere not indiceted in the disgram,) i Pk
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; The theory of our parmn!nt collection of modern art based
upon & metabolic principle of continual building up and tearing
‘down has been explained in section IIT and condensed in ths "torpedo”
disgram. - re eiose intarest i

Puilding up o permanent collection should not be left %o
chance. Most museum collections nre largely the result of ‘acoident:
‘and they show it, though only very few people can comprehend What
‘those same museums might have been had their formation been ‘planned
instead of haphagard. - fv of $700,000 to the Taty
: A plan of campaign, a system of stratégy is necessary. -
‘This requires tha full cooperation of the Trustees and Advisory

Mm-é ‘and mun and tmmutumumm»

id:m of art are Mqﬂirod (except wmw.fmmuﬂ
44 three ways: 1. Purchase. 3. 'Gifts fron the living. 3. Beqest.

‘Purchase: money comes from the follewing sourcesti- . -

“a) A steady intome from a fund for purchasing (e.g. the

‘Heafn Funa at the Metropolitans) == " 77 G pmwe

b) Occasional jump sums (Courtauld's gift to the Tate of

* "180,000 pounds in Roma. )0  lars, It included Smmatts .

¢) Money raised for a speoif i¢ purohase either from one or

saveral donore. (e.g. our vain nttempt to raise money to

purchase the Seurat Parade in 1830.) L4 have had

Gifts from the Living! These may be the acoldental result

of the miseum's force of attruotion. (e.g. the gifts from

Mrs. Sadle May.) Usually however they are the result of the
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genorosity of people already oonneoted with tho llulm gr
of people whose good will has been srouud, oftm throm
deliberate culti.vation.

M These too may be unforeueon, hut more often be~
quests come from Trustees, or ﬁ‘om thoso whose 1nt¢ront ln
the Museun has been cultivated. i

Of these three channels ac Mﬂm 1: the

most va.lulble; firet because it can be used before tha donth of

i ‘E ¥ I y
{ the dom, second because the a.oquieitton oan be nora'or 1ou eou-

troilod by the museum. Mr. Gour tauld's gift o:t $700, 000 to tho Tate

| fnt tha lmedlata purchn.se o! modern !‘renoh paintings ia an Qn.w“ﬁ —_—

| Ton nars hnve passod uinco 1934 hut ew
| i’ﬂ " AO R
he o

8.\‘&15, ‘Climguln. vnn Gogh. nnd mrc raoant nan, 0

TEAT SAant HE

with ﬂu. gm, mt o untion Mr. uomtauld'a mbuquont q‘rc'!k‘r

“nt Bda

ptatuni imght by him for the Tate and with the Tate's approval.

If the gj.ft 1- a work o!’ art ra.ther than m"? Eiﬂ.’ﬁ.‘l

ohuq it 1s _ohﬂomly hetter %0 rgoe!._vp u rron anﬂilﬁ %ogl -

than f!!on a dead one. One of ow 'rru-tul eight yaaﬂ ago ﬂ'ﬂ
to t‘h h‘t Instituto of Bhiongo a collection of uodu'n piotures

-ori'ﬁ’ now at least half a million dollars. It ineluded Sag?gt'l
srnust mterpieoe and very fina works by vnn Gogh, “ﬂ"ﬂ}__i’,s aihivl

Henri Rousseau, llatiuse, Piouso, and othars. Had the domr p?f:'mm_- _
ferred fo leave these piotures as a bequest Chicago 'auld have had
to wait for (1t 1e to be hoped!) many years. Such a dnlny muld

have rendered the Biroh-Bartlett Collection far less nlmblc; for

it is pnow that the grea ctures of the

past must be made easily and continually accesgible to the public.
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It is a fundamental paradox that as
pictures of today begome more important to the Metropolitan but
168 wportant to the Kuseum of Modern Art.

If for some reason owners may not feel able to give even -
essential works to the Museum the gemi-permanent loan may prove &
solution %o this dilemma. The Courtmild or the Bartlett gifts s
would have béen just as avallable to the publie had they been
gemi-permanent loans. The semi-permanent loan however is deeidedly
weak strategioally for it does not add to ‘the prestipe of the .
Museum, nor does it attract other gifts, nearly so much as an out~
#ight gift. (The immediate value of semi-permanent loans is discussed

under "The Provisional Museum Golléotion,” at the end of this report.

mtiene %0 %
pnt Gifts may -
be induced indirectly by emphasis upon the pumem collection
already acquired. = ranant Gollegtian.

4. The permanent colleotion 8 Mﬂmmgu
pest galleries. The most important 1tems should always beon
view, a good p@apwtion ‘of the rest should be shown 8ix months
gut of ‘the’'gears T o induoing gtfes

y i ‘ ' The permanent ocolleotion Wﬂl
i Ly ¥ wm-un the same care ag the loan exhibi-
tion (of oourse the same volume of publiolity is not to be expected.)

4. New pifts should be treated with hono¥ and should be

publicized and exhibited within a reasonable length of time. -
R MY VIR

O vexrly
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a) ivati nors %o the Per leotion:
l a. QOollectors of modern art should be 1nterantod e
1 thl permanent collection in order %o persund.e thon to p:lw pai.nt-
1np. immediately, or by bequest, or as aeni.-pu'mmnt Iom. Otfu
of paintings can sometimes be induced in the form of mm .
b. Oultivation of these collectors can be done even more
i'offeottvely by m.z_ltegn than by the staff - snpeotnlly 1 ‘the
Trustees themselves cen give paintingl or 1ot 1t be Emﬁii hey
{ lntend to leave part or all of their collactions to the Inlm
. C. D.nlllra. such as Duveen and Knoedlo:, have ofun made
| valuable gifts to museums both here and abroad. Such g‘l.m need
|' not be refused providing no obngation is inourred.
d. Artists also have given to Museums, (Matisse to the

g
.

Luxembourg.) Of course every caution must be observed in accept-
ing gifts both from dealers and artists. e

The plan of the permanent collection has ulrcw 'nnn
sketohed, This sketoh might well be fi11ed in in detail mot with
‘a view to crystaliizing the collection in any way, but rather a) to
avoiding that haphazard growth already noted, b) to induoing gifts

~ale L

by I.nd:\onting a want or void. MBMMMM

TR LS L @

needed. An example will clarify this problem: Suppose a muo},
¥r. X owns a masterpiece by the great French painter, Blano. The

Trustee has always been most friendly to the Museum; from uu_tn!d“
e

indications he will bequeath the ploture to the Museum nr ny m
plan to give it outright in a few years or lend it as a half nﬂ'lr

T
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loan. 1In actuality howsver Mr. X may have decided in his own mind
to leave the pioctwre to the Metropolitan, or the Baltimore Museum,
or to the Tate, or to his nephews. lisled by appearances the .. ..
Museum staff may neglect opportunities to fill in the gap apparently
_nit[.qd by Mr. X's magterpiece by Blanec, only to discover upon the
reading of Mr. X's will that they han made & very. ‘bad guess. By

288k 9f franiness on she, part of,MPe X or_too great festidiousness
on the part of the staff, or both, ent collection w
- 2 b e s LR 3
There u'c ot course. my .rmpul»uhv even favorably in-
elined Trustees and mgm would hesitate to give or bequeath
pictures. » of fegqepitnes
Temporary oﬁtulu R0} Jlsousnife nay soax in PeV SQuIVGOR:
_.a) The uncertain future of the museum as & permanent -
institution. . - ¢ don S4n be m*-rmw-.f.- by woas 28
b) . The lack of space for hanging. 't i« beilar W Ties
@) The previous neglect of ‘the ‘permanent collection ‘already
fhﬂw.‘- e ] Fay e Tong 88
More s-narcl m nwm obstacles et g ~ahe T
a) . In this po-m p«uad u pownm, ‘@oonomio, and
monetary wutnnty. Rood puuttm no among ﬂu.m ‘dependable

+ 0 LMoy ery
seourities especially those whieh conna.nd an international market.

Thie fact might well prevent a collector's aonuu«unc himgelf if

he has invested heavily in works of arst.
) - Potential zifts or Wequests to the Museum &re of oourse

4ns truments of power in the Museum's affaire. The collector who

committed himself would from one point of view losé some politiecal
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powerj but this loss would be offset by the power geined through
hivifg courageously end gererously become #n importent donor,

. Tn ény Gfse 1t iz quite 6lefr thit the grester the degree
of afidér nd coopéretion on the pert of Trustess snd thetr friends,
the ‘more intel1igent mnd effective will be the development of
the ‘permensnt eollection, Rnowledge of the collectorts intentions

gould of course bs ‘gonf'ined in eBsolute confidence to the ‘mérbers T
of the Committeg om ‘the Permmnent oonocuon. B T

ol ILJ:. x.IQI’C‘
+£1 on 18 of tha
usble for
l Lo o
a) The ggm of wceuanng ot Bifts to t\hc ﬁmh@“
Collection are mllt mbndittontl mv#‘ibuﬂl £ be pafiise

it 4id pok poeax
%ly on the walls of the
hgEower be ey a,-n!‘t:l

The ronmng q;seunun &; ogﬁ c‘um.;;:r-

end oouprouun: lm.'l.nu 4_.t bo cleq'ly ronlq.ud tlpt t.hs :tw_
of the Museum's Pc!'nmnt Golleitt'dalm bo"' : o8 A : am)

s wgliw

exhibited rgthu' tm h;f what is muu'adr It 11 nghrb g“ ‘r
reslisticelly the tlﬁﬁ!&aﬁ OGﬁ,pﬂlmhd win déﬁ;}hﬁ 6&.
sz OO0 -“xn‘\‘;, 1%

the Museum's lcccpﬁﬁmm of ﬁﬁ‘ "-" i"ﬁs P‘ selums tho gifs oulrdghl,

1, the Mugeum hes no fumds for purchese
2, the ﬁ“tuo‘m ere in the hends of a comnmittee

3. lerge ﬁtzl oi wrka 91‘ wt usuelly oo
D there is =2 mm&m:‘qt oﬁ:ﬁ = -
tax'u of srt s el
Oon the other hend the Trustees may dqoa,d. %o 4’2‘“% ik
the present policy in order %o maintein, insteesd, a rigldly high
stendsrd of scquisition. Procticelly this may prove Im

for the more guesses one mekos the more chmces there b of being
e e
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right ten years from now - end the mistakes of en acqmib:l.on
committee will then be resdily forgiven providing they eve om

the side of commission smd not of omission, Medlocre ncquiaitionl
cén be stored, sold, glven sway, or circulated., '.Bul; ‘fine works

wos sequisSiPUED Jhix SRR Mo | . s
ST In sccepting gifts the followdng factors mey be considered:

‘The quality of the g!.:t. “Twd levels of qusiity might

well be considered: First works w

ungquestionsbly worihy of & plece on bha :‘-‘ﬁ%ﬁ'cm

,Mwa. Second, those works which sre velusble for
purposes, for losns to othn- maiseums or for

study
mi:zm 3 a‘r Im' .l‘ﬂﬂ &m

B oot on poeiben oo [ D 02

- w1 4®
"un‘?mltltlglohgﬁitmgm?z nQMrltor-
eolors to Schools, Women's Clubs , end small) mmseums,

't t tista.
£ Py o i P B Lo g [ g 4 1 (RORRY
. then are good works by unimportent srtists. . .
import of the dﬂm - B
e mptmzﬁ:h “:‘i mttm%&gd%@
. disposed of &t
Jong it t he b oeah p ro i gl b m:, it
 may prove better in the end to refuse the gift.
The sigze of the gift, . .., . . .0 1o 4 ato oge
: : Its epproprieteness te the oouepﬂ.m. T
0.  Exhibition end Preservetion of Permenent Gollection.

The present building is elreedy inedequate for the exhibie
tion end storage of beth the iermenent Gollectien end Losn Exhibitions,

It is not so much leck of spece, though this is serious ensugh, but
the ewkward distribution of spesce among four floors so that there is
only one lerge room (the second floor), While the upper floors are
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ineccessible to the public by elevator, loan exlilb’ttlﬁzia : einh‘i;i
be well shown on the fowrth floor por cen the Permenent Collection,
which should be even more saccessible then the temporary showe.

. Storage too will shortly become e serious problem = the
‘basement is needed in large peart for pecking end storage of .
casos emd materinsle - the fifth, or office, floor is slresdy
ép'p&.-ntod - and the picture storege room on the third floor is
full much of the time,

The Depertment of Architecture, Industriel end Commerciel
drte will require more storsge end exhibition spsce, especislly
sfter its lsrge traveling exhibition, _'!m mw
complotes 1ts itinerery.

L The Film Department does not yet exlst except as e
peper progrem (of . report prepered by Director, June 1932.) For
o:ihi_hdtinn space it will require & projection hell, Exhibitions
qr "gt111s" (photogrephs made during the cowrse of production)
oan be held in ordinary gulleries. For storsge of films fimeproaf.
v;ulta sre required by lsw, Both the projection hell end star age
vnultls could be secured through renting or by arrengement with .
othsr orgenizetions. ik A5 2

A temporsry solutlon of this congestion is of fered 393, ¢

below in Section V, "The Provisionel Museum Collection,"
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V.

HE “PROVISIONAL MUSEUM COLLECTION" - a temporary substitute for
t ermanent Go;loution.

The Permanent Oollection is faced by lack of funds,

lack of space, and competition along certain lines from two or
three far more richly endowed institutions. The Trustees should
not be discouraged by these handicaps. An excellent femporary
solution of the problem is at hand providing the Museum can
depend upon its friends not so much for money - but for loans
of works of art.

The Blise Oollection and the present Permanent Colleotion
together already form a nucleus which if supplemented by loans

from private collections would form a Tepresentative colleotion
of modern painting, sculpture, graphic arts, and architecture.

These combined groupe might be called for convenience the

l
"provisi Museum Collec " phe"Provisional Museum Oollection" \
would be flexible; it could be expanded or contracted to meet the ’

exigencies of space but it would be maintained with the plan of

the future Permanent Collection ih mind. As a rule it should ocoupy
from one-third to one~half the Museum Gallery space. In any case

its best units should almost always be on exhibition. Only under
- the most exceptional circumstances should masterpieces such as the
Dmmier, the Picassos, the finest odzannes from the Bliss Collection,

or the large Maillol and Lehmbruck bronzes, be hidden from view,

o~

For at Iu_lt' two monthe during the winter as well as f oW '_

i

- ' " should be expanded
summer the "Provisional Museun dollooftnn l.ht‘:li b
£111 the whole buflding with a magnifioent general Mﬂﬂ- b

- Sy

modern art. ’ }:\ o] N
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REPOPT_ON_THE

PERH£NFAIT COLLECTION

November, 1933
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- of its fundesmentel rurnose

he "Torpedo" Diagram
2) the Desertnents

Practical Formstion of the Permenent Collection

A Relations to other Institutions

1) Secondary Institutions

2) the Metropolitsn. Diagram II
a) European
b) American

3) the Thitney

4) our American Collection

5) Dale

8) Conclusion: Dispram III

Acauisition of Permenent Collection
1) Three chennels of acguisition
£) Inducing gifts
%) Gifts in relestion to Ideal Plan
4) Acceptence of gifts

a) terms
b) policy

Extibition and preservetion of Permanent Collection
1) Spece for Eshibition

2) Time for Exhibition

Z) Storage

nprovisional HMuseum Collection": a temporary substitute for the
Permenent Collection
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ThE PERISANHSNT

I
1IN 1929

Quotations from "A Wew Art iuseum," published by
the Trustees of the iuseum of llodern Art in the summer of
1929, before the opening of the Luseun's first exhibition:

"A11l over the world the rising tide of interest in
modern movements in art has found expression not only in pri-
vate collections but also in the formation of pubdblic gzlleries
created £or the specific purpose of sxhibiting permagnent as well
as the temporary Eollections of modern art.

Wilowhere has this tide of interest been more manifest
than in llew York. But i.ew York alone among the great capitals
of the world lacks a public gallery where the works of the
founders ahd masters of the modern schools can today be seen.
That the American metropolis has no such gallery is an extra-
ordinary anomély.

W _--- the public interested in modern art cannot
e occasional generosity of collectors and dealers

depend upon th
impression of what has develop-

to give it more than a haphazard

ed in the last half century.
wpirst of all it (the luseum) would attempt to establish

a very fine collection of the immediate ancestors of the modern

movement; artists whose paintings are still too controversial

: z e ¥ £
for seneral acceptance. This collection would de formed by
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gifts, bequesis, nurchase, and perhaps by seni

"Other zzlleries of the iuseum might disnlay
chosen permanent collections of the most impertanut living
masters, especially those of France and the United States
though eveatuzlly there should be representztive groups from
ZIngland, Gerwany, Italy, Mexi and other countries,"

s e Y Al s
%40 (o‘ ITS FUNDA ZNPAT:

ic U:\I‘UJ.".:D.

The Tzct that the public museums of Hew York did not
include among their permenent collections pzinting by the Tore-
most masters of the past fifty years was offered in 1929 as
one of the prinecipal reasons for the founding of the I useum
of liodern Art., Again and again it was pointed out that the
Wew Yorker, unlike the citizen of Chicago, London, Berlin,
Amsterdam, lioscow, or wsunich, could not enjoy or study the
work of van Gogh, Gauguin, Seurat, latisse, or Ficasso unless
he happened to know a wealthy collector, or unless a dealer
aintings for a few veeks.

happened to be exhibiting a few o
spite of its avowed purpose,

After four years the Luseum, in

has done surprisingly 1ittle to alter this situation. OF

course tne first two years were considered as a peried of trial.

Daring this time temporary loan exhinitions were to iadicate

whether there were really sufficient interest in Modern Art
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to make a permanent institution advisable,
continued with little alteration during the third and
years and will be apparently during the fifth, Except during
the summer months the liuseum has never afforded liew York a
chance to s=ee a representative collection of modern pictures -
and our records show that most visitors cduring the summer are
transients. In other words, the New Yorker can see a Sargent
or a Neissonier a2ll year round but he has to wzit till kot
vweather sets in, or go to Chicagos, before he can be sure of
seeing a van Gogh or a liatisse, or = Kandinsky.

I1I

THEORY AND JURTENTS OF AW IDS.T FPURITANEET COLLECTION,

2l The Permanent Collection may be thought of graphically

as @« torpedo noving through time, its rose the ever advancing
present, its tail the ever receding past of fifty to a hundred
years ago. If painting is taken as an example, the bulk of

the collec*ion, as indicated in the diagram, would be concentrated

at present in the early years of the 20th Century, tapering off

. into the 19th with a propeller representing "3ackground" collec-

tions,
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Diagram I

French 1

Cezanne | School of Parls

_ I Seurat I

ilanet I van Gogh | "

Renoir Gauguin | Rest of Europe

Corot Degas | !
av1d Goya Daurier Impressionists | lJlexicans I

fFLuronean
Protatypes
aﬁd sources

£ 1 = - -
Constable Courbet | - Taking
.\Delacrolx | | Homer Hvden
rner -~ l [ . I

Americans |

1on-Buropean o ——— —
o et

rototypas
nd sources “rr

"Torpedo" Diagram of Ideal Permanent Collection
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The 19th ceutury ancestors of the modern movement
up through Impressioniem (one or two fine exanples
each.)

The immediate ancestors of contenperary paintings
a) Luropean - Cezenne, Gauguin, van Gogt Seurat.
b) American - Homer, dyder, Zakins.

Contemporzry painting, Buropean (France, Germany,
England, Italy, etc.) American (United States,
ﬁexico.s

Sculpture since HRodin.

Water colors, drawings and prints, corresponding
more or less to the painting collection; photographs.

Supplementary "Background" collections of Zuropean
and non-European sources and prototypes of modern
painting and sculpture.

There are two small collections represented by the propel-
ler of the torpedo.

OCne of these collections would be a group of fine paintings
representing those phases of the older Zuropean traditions which
seem most significant at present: for instance, a Fayum portrait,
z Byzantine panel, RomanesGue miniatures, Gothic woodeuts, a Giotto
school piece, a Florentine panel of the XVih century, a follower
of lasaccio or Pisro della Francesca, a Venetian XVIth century fig-
ure composition, (Titian or Tintoretto), a Bruegel school piece,
2 Rubens, a Poussin, a Greco, prints by Rembrandt, Blake, Pirenesi,etc.

The second "Background" collection would be composed of a
simall group of non-European works of art, Coptic textiles, Scythian
bronzes, Japanese prints, Chinese painting, African and pre-Colum-
bian objects.

The purpose of these two supplementary collections is edu-
cational: l) to epitomize the character, variety, and coantinuity
of the Buropean tradition. 2) 'To show what non-Buropean tradi=-
tions have influenced Buropean and American art in the past fifty

vears., 3) To destroy or weaken the prejudice of the uneducated
visitor against non-naturalistic kinds of art.
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IT, arclidtecture, Industrial and Commerzizl Arts,

Architecture of the 19th and 20th centuries with
special erphasis on the past fifteen years: models
end enlarged photographs, (exteriors and interiors.)

rurniture and utensils (desipgn in heavy industries
would be represented nrincipally by photographs.)

Posters and advertisiag art.

ITII. %The Pilr Departnent

Negatives of masterpieces,
Positives,

Stills (photographs)

IV,

PRACTICAL FORITATION OF PERUAUENT COLLECTION e

The formation of the Permanent Collection is modified by
many factors zriong which three reguire discussion. A) Relation
to other Institutions. B) Acquisition. C) Exhibition and pre-
servation of permanent collection.

A, Relation to Other Institutions. The Department of Archi-

tecture, etc. has almost no rivzls in architecture proper. 1In
industrial =nd commercial design the lietropolitan liuseum has a
small permanent collection principally of cestly furniture and
decorative objects of "art nouveau" and "modernistic" design

which would scarcely conflict with our Luseum's permenent exhibits.
(The question of temporary exhivitions of Industriel Art is dis-
cussed in the report on "Loan Exhibitions".)

The Film Department is in too tentative a conditicn to

require discussion at present.
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Tre DLevartue.t of Painting, Sculpture, and Grar

in its Permanent Collection is confronted by very corplicated

relations to other institutions. The vermanent collections of

Seven museums and semi-public institutions should be considered.
(For more general analyses of these institutions consult report
"Other Institutions.")

The letropolitan I‘useunm

The Whitney luseum

The Dale Collection

The Brooklyn iuseum

The Soci€t€ Ananyme

The Gallery of Living Arts -

The Bolomon Guggenheim Collection .

1. Of these the last three may be grouped together. They
are of minor importance at present. Only the Gzllery of Living Art
is easily accessible to the public. Nevertheless if combined
these three collections would form the most complete collection
of experimental or advance-guard European art in America and pos-
gibly in the world. For this reason friendly relations should be
cultivated by the Trustees, Advisory Committee and Staff with
liiss Dreier of "The Societe Anonyme," Lr. Gallatin of "The Gallery
of Living Art" Iir. and lirs, Guggenheim and their advisor, the

Baroness von Rebay,

cnllentions te—tire=T USET™

The Brooklyn iuseum although it owns more advanced European

paintings than the Ketropolitan, is practically in another city and
need not be seriously considered unless its permanent colleetion
should undergo a radical chanze in policy.

2. The Metropolitan lluseum.

a) Buropean Painting: Through the Eavemeyer Beguest

es-

: - 2 : b e S Y el T
the colleetion of modern French painting up through t P
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Sionist ceneration has now becorie one of the finest in the worle,
though still comparatively weak in works o the leo-classic and
Romantic periods. The last fifty years of French FPainting have
been rather casuzlly represented from tive to time oy loans from
the Dale, COppenheimer, and Stephen Clark collections, It seens
probable that the Dale collection (q.v. below) will pass to the 2
lietropolitan though probsbly not till after the deaths of the
donors.

The present scope of the letropolitan's permanent
collection of European painting suggests the following policy in
relation to our permanent collection. The lLietropolitan's col-
lection stops with the Impressionist generation, that is, about
fifty years ago. Fifty years ago makes a convenient date for
the beginning of the bulk of our collection. At present we
would wish to have one or two paintings, preferzbly small but
tyoical, by earlier 19th century masters such as Delacroix,
Corot, Courbet, Daumier, Kanet, Renoir, and Degas. Cézanne who
might form a transition between the two collections is at pre-
sent extensiwely represented both in the ketropolitan and the

Bliss collection. Our European collection proper would then be-

*
gin with Seurat, van Gogh, Gauguin, Toulouse-Loutreﬁ, Redon,

Rousseau, none (?) of whose paintings is owned by the Ketropolitan.

It is of great importance to come to some agreerent with

the iletropolitan about the dividing line of the two collections

with a view to adjusting future gifts to the two‘institutions. If

it comee to bargaining our Kuseum is in a strong vosition only if

the collections of our Trustees are considered as potentially ours

more than they are the iletropolitan's. The fifty year perlce
Low -(: /Cl"l-—t——i—-'—v'\ .

priaaloert e

L }'?“!"D _ ﬂ_,J-x*/"""""‘ L?’;-.-v-nn A
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mipght be tawen as a startivy point. Faintings
ifty years old would then be under the control of the ketropoli-
tan; paintings less than fifty years old would be under ours,

irrespective of ownership - this prbitrary age limit to be adjusted

by a committee drawn from the Trustees and Staff of each institu-
tion. This arrangement would obviate, temporarily at least, the

problem of capital loss and gain through change of ownership -

"gapital" in this case implying prestige as well as roney velue.
Four illustrations will serves:

1) In 1935 Seurat's Port en Bessin in the Bliss collection will
be fifty years old. There will be little question about the psr-
manent value of Seurat or the importance to the lLetropolitan of
owning eventually a fine group of works by this great artist.

The committee will then have to decide whether it is more valuable
to the publiec to keep the Seurat for five or ten years more in our
luseum or transfer it immediately to the Letropolitan. 2) If our
liuseum should be given an Ingres figure composition it would be
transfered imrediately to the lietropolitan which needs such a pic-
ture bedly. 3) If our liuseum were given a Courbet landscape the
committee might easily permit it to remain in our gallery where
two good Courbets would be valuable. The letropolitan which is
slready rich in Courbets would not need it. 4) If the letropoli-
tan were to be given a Picasso it would ordinarily be transferred
to our galleries as would a Lehmbruck or a latisse.

This arrangement might be active for a trial period of five
or ten years. Then if it worked successfully the guestion of owner-
ehip, i.e. transfer of "capital® assets, might te¢konsidered.

b) American Painting in the Netropolitan:

The guestion of American Painting is more d¢ifficult be=
cause of the apparently fixed status of the Hearn Fund which pro-

vides the lietropolitan with 310,000 a year for the purchase of con-

terporary American pictures. While no picture of even faintly left-

wing character has been bought with the Hearn money, the center

and right wing of American painting is now fairly well represented

in the Ketropolitan's galleries and store rooms, B3efore discus-

. i ion the
g8ing our policy toward the Letropolitan's American collecti
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WVhitney iluseum must be considered. Our relation to the Letropoli-

tan luseunm nay however be visualized by amplifying the "torpedo"

diggram of our ideal permanent collection.

Diggram II

1825 1850 1875

i
nTROPELIT g//;7
J‘:.Le ch Palnthg

Havﬂ eyer)

LEUSEUKE OF
110DERN ART European outside Paris
liexican

French and School of Paris \

Americans

1900 1925

IETROPOLITAN LUSEUM AND MUSEUL OF MODERN ART:
Permanent collections of European and American Painting

%z, The Whitney lluseum

The Whitney luseum's permanent collection includes a few
18th and more 19th century American paintings of varying quality

but those are greatly outnumbered by contemnorary work. Very few

pictures by academic painters are included 80 that the collection

¢ - . . 1-
supplements to a large extent the letropolitan's collection, a

though recent purchases from the Hearn rund have caused a great
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dezl of overlapping and will apparently cause more in the future,
lZuch of the collection was originally purchased by the Whitney
Studio Club to aid promising or struggling artists. As a result

it contains many mediocre works some of which are however kept in
storage. Like those of the Letropolitan the irore recent purchases
of the Whitney liuseum have been more distinguished than the earlier.

4, The Problem of Our American Collections

The lietropolitan's Hearn Fund purchases cover the right and
center of contemporary American painting; the Whitney lLuseum covers
the center znd left wing. Together these two museums can spend
between $15,000 and $20,000 a year. Potentially there ought to be
no room for a third public collection of American Art. Conseguently
it might be held that we should withdraw from the field entirely
so far as our permanent collection is concerned, devoting funds and
space and study to European painting and sculpture. Actually, how-
ever several arguments may be advanced against our withdrawal from
the American field.

1. The general mediocrity of both the Metropolitan and Whitney col-

lections. Our acquisition policy would have to be at once daring and
exclusive. We have at present enither space nor money nor
time to form a "representative" collection. This may be
left to the other two institutions. We should attempt to
assenble a small group, not of a typical but of exception-
al, even striking paintings which may compete in interest
with the Buropean paintings in our permanent collection.
(It may as well be admitted that our six American paint-

ings would gscarcely cause a ripple if added either to
the Metropolitan or Whitney collections.)

2, Our location is more accessible to the out of town visitor and

the New Yorker.

3. The presence of first rate contemporary foreign pictures in the

same building or even on the same wall would be an advantage to as
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well as the competition for American works,

o ) A great many more people, especially foreigners, See€ the
nngllsh_contempo?ary pictures in the Tate, and the Gerran, in the
Kron-prizen Palais, because of the presence in both these galleries
of French pictures.

4, For politico-artistic reasons it might be poor strategy to
abandon our American permanent collection at this time of rising

nationalism and raising money.

To make a permanent American collection effective there

must bes a) money for immediate purchase, or trustees willing to
buy and give paintings on short notice. b) Space to hang the
pictures for at least six months or a year. ¢) Time either for
the director or some one else to scout for possible acguisitions.
The picture of three New York Luseums competing with each
other for contemporary American pittures should bring joy to
painters and dealers but it would offer little evidence to intel-

ligent cooperation or efficient economy among the museums them-

selves.

5 The Dale Collection

At the moment the Dale collection is not yet opened as a
semi-public gallery. It is not yet certain whether American
paintings will be included with the French. The French pictures
however will form the most important part of the collection.

Taken as a whole the Dale collection of rrench pictures
igs ¥HZ most importantly weighted in the third guarter of the 19th
Century - Corot, Renoir, Courbet, Degas, lianet, that is, about

the same period as the bulk of the Havemeyer collection. There

are two or three fine Cerennes and van Goghs, secondary Gauguins
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and no (?) Seurat paintings, so that the late 19th century is

not adeguately represented. The 20th century school of Paris

group, while it contains many fine pictures, is remarkable for its

wealth of Hodiglianis and large pre-Cubist Picassos. The more
adventurous phases of 20th century painting irn Paris are almost

untouched - while the younger painters represented are principally
of the neo-Courbet-Corot reaction.

In short the Dale collection, formidable as it is, is
narrowly confined to Paris and even in that restricted field is
incomplete in several important areas. It would be premature at
the present time to formulate any policy toward the Dale collection.

6. Conclusion

Our liuseum's potential position toward its competitors ray

now be indicated with some completeness by diagram III, which re-
tains the torpedo as its nucleus. Its actual position so far as
its permanent collection is concerned, though almost negligible in
size would still be central in conception for it alone plans a
program of national and international scope'in painting, sculpture
and graphic arts, (as well as in architecture, movies, industrial

arts, which are not indicated in the diagram.)
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B. Acguisition of Permanent Colleetion

The theory of our permanent collection of modern art based
upon a metabolic principle of continual building up and tearing
down has been explained in section III and condensed in the "torpedo"
diagram.

Building up a permanent collection should not be left to
chance. Illost museum collections are largely the result of accident;
and they show it, though only very few people can comprehend what
these same museums might have been had their formation been planned
instead of haphazard.

A plan of campaign, a system of strategy is necessary.

This requires the full cooperation of the Trustees and Advisory
committee and much time and thought on the part of the staff.

1. Three Channels of Acquisitiong

Works of art are acquired (except by conguest or revolution)

in three wayss 1. DPurchase. 2. Gifts from the living. 3. Bequest

j i Purchases money comes from the following sourcess-

a); A steady income from a fund for purchasing (e.g. the

Hearn Fund at the Ketropolitan.)

b) OCccasional lump sums (Courtauld's gift to the Tate of

#50,000 pounds in 1924.)

¢) Loney raised for a specific purchase either from one or

several donors. (e.g. our vain attempt to rzise money to pur-

chase the Seurat Parade in 1930.)

Gifts from the Living:s These may be the accidental result of

the museum's force of attraction. (e.g. the gifts from

Krs Sadie liay.) Usually however they are the result of the
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generosity of people already connected with the Luseum or
of people whose good will has been aroused, often tkrough
deliberate cultivation.

Bequests: These too may be unforeseen, but more often be-
cuests come from Trustees, or from phcée whoee interest in
the lluseum has been cultivated.

f these three channels acguisition by purchase is the

most valuable; first because it can be used before the death of

the donor, second because the acquisition can be more or less con-
150, 0v0

trolled by the museum, MNr. Courtauld's gift of $900,000 to the Tate

for the immediate purchase of modern French paintings is an example.

Tne years have passed since 1924 but New York public collections:

have not yet nearly eiualled the collection of mastervpieces by

Seurat, Gauguin, van Gogh, and more recent men, bought by the Tate

with this fund, not to mention lir. Courtauld's subseguent gifts of

pictures bought by him for the Tate and with the Tate's approval. " =

If the gift is a work of art rather than money for pur-

chase it is obviously better to receive it from a living donor
than from a dead one, One of our Trustees eight years ago gave
to the Art Institute of Chicago a collection of modern pictures
worth now at least half a million dollars. It included Seurat's

greatest masterpiece and very fine works by van Gogh, Gauguin,

Henri Rousseau, Matisse, Picasso, and others. Had the donor pre-

ferred to leave these pictures as a bequest Chicago would have had

to wait for (it is to be hoped!) many years. Such a delay would

have rendered the Birch-Bartlett Collection far less valuable; for

it is now that tne great pictures of the present and the immediate

past must be made easily and continually accessible to the public.
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It is a fundamental varadox that as time goes on'gcreat modern
pictures become more imuortant to the Letropolitan but less im-
portant to the Luseum of llodern Art.

If for some reason owners may not feel able io give even
essential works to the lluseum the semi-permanent loan may Prove a
solution to this dilemma. The Courtauld or the 3artlett gifts
would have been just as available to the public had they been semi-
permanent loans. The semi-permaneant loan however is decidedly weak
strategically for it does not add to the prestige of the Kuseum,
nor does it attract other gifts, nearly so much as an outright
gift. (The immediate value of semi-permanent loans is discussed
under "The liuseum Collection," at tne end of this report.

2) Inducing Gifts to the Permanent Collectiont

1) Ewmphasis uvon the Permanent Collection: Gifts may be

induced indirectly by emphasis upon the permanent collection al-
ready &cauired.

. a. The permanent collection should be well shown in the
best galleries. The most important items should always be on view,

a good proportion of the rest should be shown six months out of the

year.

&

And publicized with the same care as the loan exhibition

b. The permanent collection should be catalogued.

Ce

(of course the same volume of publicity is not to be expected.)

d. New gifts should be treated with honor and should be

publicized and exhibited within a reasonable length of time.
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2) Cultivating Donors to the Permanent Collections

a. Collectors of modern art should be interested in the
permanent collection in order to persuade them to give paintings;
immediately, or by betuest, or as semi-permanent loans. Gifts of
paintings can sometimes be induced in the form of memorials.

b, Cultivation of these collectors can be done even more
effectively by Trustees than by the staff - especially if the
Trustees themselves can give paintings or let it be known they in-
tend to leave part or zll of their collections to the luseum.

¢. Dealers, such as Duveen and Knoedler, have of ten made
valuable gifts to museums both here and abroad. Such gifts need not
be refused providing no obligation is incurred.

d. Artists also have given to luseums, (Matisse to the
Luxembourg.) Of course every caution must be observed in accept-
ing gifts both from dealers and artists.

3) Gifts in Relation to Planning the Permanent Collection.

The plan of the permanent collection has already been sketched

This sketch mx might well be filled in in detail not with a view to

crystalizing the collection in any way, but rather a) to avoiding

that haphazard growth already noted, b) to inducing gifts by in-

diecating a want or void. In fact filling in this plan with actual

and potential gifts the cooveration of the Trustees is urgently

needed. An example will clarify this problem: Suppose a Trustee,

4r. X owns a masterpiece by the great French painter Blanc. The

Trustee has always been most friendly to the Kuseum; "rom outward

indications he will begueath the picture to the liuseum or may even

plan to give it outright in a few years or lend it as a half
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Yearly loan. In actuslity, however, Lr. X may have decided in

nis own mind to leave the picture to the iletropolitan, or to the
Baltimore luseum, or to the Tate, or to his nephews. kisled by
appearances the luseum staff may neglect opportunities to fill

in the gap apparently filled by Mr. X's masterpiece by Blanc, only
to discover upon the reading of lir. X's will that they have made a
very bad guess., 3y lack of frankness on the part of Mr. X or too
great fastidiousness on the part of the staff, or both, the per-
manent collection will have suffered an irremediable loss.

There are of course many reasons why even favorably in-
clined Trustees and friends would hesitate to give or begueathe
pictures.

Temporary obstacles are:

a) The uncertain future of the museum as a permanent in-
stitution.

b) The lack of space for hanging.

c) The previous neglect of the permanent collection al-

ready accuired.
Horé general and chronic obstacles are:

d) In this post-war period of political, economic, and
monetary uncertainty, good paintings are among the most depend-
ahle securities especially those which command an international

market. This fact might well prevent a collector's committing

himself if he has invested heavily in works of art.
e) Potential gifts or beguests to the liuseum are of

; p i g =
course instruments of power in the liuseum’s affairs. The col

lector who committed himself would from one point of view lose

some political power; but this loss would be offset by the power
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Zained through having courzgeously and generously become an im-
portant donor. Iloreover wills may be changed.

In any case it is guite clear that the greater the de-
gree of candor and cooveration on the part of Trustees and their
firends, the more intelligently and effectively will be the devel-
opment of the vermanent collection. Knowledge of the collector's
intentions could of course be confined in absolute confidence to
the members of the Committee on the Permanent Collection.

4, Acceptance of Gifts to the Permanent Collectiong

1) The terms of acceptance of gifts to the FPermznent

Collection have already been defined by the Trustees.

@) Snace for Exhibition and Storages: In the present guarters

about half the Bxhibition Space and time should be devoted to the
Permanent Collection. This problem as it concerns the Department
of Painting, Sculpture, etc. is analyzed in paragraphs at the end
of this report headed "Temporary luseum Collection.”

The Department of Architecture, etc. will resuire more ex-
hibition space and more storage space, especizlly after its large
traveling exhibition of liodern Architecture completes its itiner-

arys.

The Film Department does not yet exist except as a paper

report prepared by Director, June 1932,) For Exhibi-

program (cf.

tion space it requires a projection hall; exhibition of stills

can be held in ordinary galleries. For storage it requires fire-

proof vaults.
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ceenteEnce,

The following discussion may sec: in pert eguivocal and compromising unless it
be clearly realized that the standards of the Museum's Permanent Collection can be
expressed by what is exhibited rather than by what is acquired. It is better to
face realistically the fact that compromise will doubtless enter into the Miseum's
ecceptence of gifts so long as

1. the Museum has no funds for purchase

2. the decisions are in the hands of a committee

3. large gifts of works of art usually contain desirable and undesireble items

4. there is so much difference of opinion as to the relative importence of
various contemrorary works of art

On the other hand the Trustees mey decide to depart from the present policy
in order to maintain, instead, a rigidly high standard of acquisition. Practically
this may prove a boomerang for the more guesses one makes the more chance there is
of being right ten years from now - and the mistekes of an scquisition committee
will then be readily forgiven providing they ere on the side of commission and not

of omission. Mediocre ecquisitions can be stored, sold, given awey, or circulated.

\_ﬁ—f‘v‘-ﬂ“‘\
But fine works not acquired are often i-;wxd..ta.hl;r. lost.

In accepting gifts the following factors may be considered:

1. The quality of the gift. Two levels of quality might well be considered:
First, those works which seem unquestionably worthy of a place on the walls
of the Museum. Second, those works which are valuable for study purposes,
for loans to other museums or for inclusion in ecireculating exhibitions.
For example a good averasge Vlieminck watercolor was refused by the Acquisi-
tion Committee apparently because it did not seem good enough to hang per-
manently on the walls of the Museum. This watercolor would have been very

useful as & unit for a circulating exhibition of modern watercolors to
Schools, Women's Glubs, and small museums. MM—M.

WWWWWMW
mmﬁoW&s:medea&M&me

Jurihermore,. . superflnaus-pietures cenl Evenually De sold iorigiven anais

2, The importance of the artist., Inferior works by important artists are
more valuable (to the collectipam than are good works by unimportant artists.

3. The importance of the donor. Under the,terms of acceptance works need not
be exhibited and may be disposed of at the discretion of the Museum. Never-
theless if the donor visits the Museum frequently, it may prove better in
the end to refuse the gift outright.

The size of the gift.
Its appropriateness to the collection.

7
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The present building is alresady insdequetc for the exhibition end storage of
both the Permanent Collection and Loan Exhibitions. It is not so much lack of
space, though this is serious enough, but the ewkward distribution of space eamong
four floors so that there is only one large room (the seconi floor), While the
fourth floor is inaccessible to the public by elevator, loan exhibitions cannot be
well shown on the fourth floor nor can the Permanent Collection, which should be
even more accessible than the temporary shows.

Storage toc will shortly becane a serious problem - the basement is needed in
large part for packing and storage of ceses and materials - the fifth, or office,
floor is already congested - and the picture storage room on the third floor is full
much of the time.

The Department of Architecture, Industrial and Commerecial Arts will require more
sto&'ﬂga and exhibition space, especimlly after its large traveling exhibition,
"Modern Architecture™ completes its itinersary.

The Film Department does not yet exist except as a paper program (cf. report
prepared by Director, June 1932). For exhibition space it will require a projection
hall, Exhibitions of "stills" (photographs made during the course of production)
can be held in ordinary galleries. For storage of films fireproof vaults are re-

quired by law.
A tempoTrary solt;tion of this congestion is offered below in Section V "The

Provisional Museum Collection."™

v.

The "Provisional Museum Collection" - a temporary substitute for the Per-
menent Collection.

The Permsnent Collection is faced by lack of funds, lack of space, and com-

petition along certain lines from two or three far more richly endowed institutions.

The Trustees should not be discouraged by these handicaps. An excellent temporary
solution of the problem is at hand providing the Museum can depend upon its friends

not so much for money - but for loans of works of art.
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1iss Colleed + und the present Permanent Collection together elready
form a nucleus which if supplemented by loans from private collections would form a
repreésentative collection of modern painting, sculpture, graphic arts, and archi-
tecture. These combined groups might be callei for convenience the "Provisional
Museum Collection."™ The "Provisional Museum Collection™ would be flexible; it could
be expanded or contracted to meet the exigencies of space but it would be mainteined
with the plan of the future Permenent Collection in mind. As a rule it should oc-
cupy from one-third to ne-half the Museum Gallery space, In any case its best units
should almost alweys be on exhib!tion. Only under the most exceptional circumstances
should mesterpieces such as the Daumier, the Picassos, the finest Cezannes from the
Bliss Collection, or the large Mmillol and Lehmbruck bronzes, be hidden from view.
For at least two months during the winter as well as throughout the summer the

"Museum Collection" should be expanded to fill the whole building with a magnificent

general exhibition of modern art.
¥hat are the advantages of the "Provisionsl Museum Collection"?

a) The Museum will for the first time be living up to its neme; for the first
time it will begin to fulfill one of the principal purposes for which it

was founded. 5

b) The loan exhibitions usually of lower quality and less pertinence then the
Museum Collection, will by their novelty and publicity value contimue to
attract visitors, But these visitors, however, will see not only the tem-
porary show but also some of the finest works of modern art, works which need

and deserve to be seen again and again.

The Maseum Collection will give a weight, an esnchorage, a ballast, a standard
of comparison hitherto lacking in the Museum's ensemble.

The Museum Collection byremaining, in part at least, always on view will
provide a constant advertisement of, a) the existence of the Museum; b) the
existence of the Permanent Collection which by being thus displayed should
have a far greater power of increase through further gifts. -~

Finally end from a purely economic point of view the Museum will no longer
be using a half a million doller bequest as a parenthetical stopgap for its

schedule of loan exhibitions.
It is proposed to insugurate and publicize this policy in the opening exhibitim

of 1934-35, the fifth anniversary of the opening of the Museum, This exhibition

should bring together a superb representative collection of modern works of art to-

gether with special rooms for architecture and the two small supplementary collections
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& Quotations Trom "A New Art luseun," published by
the Trustees of the Museum of Modern Art in ‘the siimmer of
1929, before the opening of the Museum's rirst exhivitions
"All over the world the rising tide of interest in
" hodern movements in art has found expression not only in pri-
vate collections but also in the formation of public galleries
‘‘ereated for thé specific purpose of exhibiting permanent as ‘well
‘a9 the ‘temporary collections of modern &Cpred in 1929 av
cae ol LU0 egswheFe has this tide 6f interést Vedn 'more manifeet
¢nan n New York. "But New York ‘along améng the ‘gréat oapitals
“of the'werld lacks a publié'gallery whére the works of ‘the
“polinders and masters of ‘the modern schools can today be ‘seen,
“ Ppat the American metropolis has no ‘such gallery is an extra~-
DEPREUY  hinbiyy » weslthy esllestor, oF WRIGEN & GRSESS
Csiecod U0 Weosse'thé publie Interested in‘modera‘artioannot
depend upon the "0dcagionsal generosity of eollectors and dealers
to give it more than a haphazard impression of what has develop=

ed in the last half century. i o trial,

wgirat of all it (the puseum) would attempt to establish
a very fine sollection of the {mmedinte ancestors of the modern
movementj artists whose paintings are still too controversial

for pmenersl acceptance. This collection would be formed by
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gifts, bequests, purchase, and perhaps by semi-permanent loans.

' 7 WOtHéY @galleries of the Museum might display carefully
choser Permanent collections of the most important living
masters, espocially those of France and the United States
tHough eventually there should be representative groups from
England, Germany, Italy, Mexico, and other countries.” '

1 ;
THE MUSEUM HAS ‘WoT PULFILLED "ONE OF ITS FUNDAMENT AL PURPOSES,
‘“Phe fact that the public museums of New York did not

indlude among their permarent collections painting by the fore-
most masters of the past fifty years was offered in 1929 as

one of the principal reagsons for the founding of the Museum :
of ndﬁifﬁihrﬁ;k~ﬁgiin~nhd aghiﬁ~1t“val’pointcd“eﬁ&’fﬁi?*ﬁha
New Yorker, unlike the citizen of Chicago, London, Berlin,
smsterdam, Moscow; or Muntch, could not enjoy or study the
work of van Gogh, Gauguin, Seurat, Matisse, or Picasso unless

e Happened to know a wealthy ecollector, or unless a dealer

happened to be exhibiting a few paintings for a few weeks,

After Tour years the Museum, in spite of its avowed purﬁ&-e,

has done Burprisingly 1ittle to alter this situation., Of
course the first two years were oonsidered as a period of trial,

During thie time temporary loan exhibitions were to indicate

whether there were really gufficient interest in Modern Art
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to make a permanent institution advisable, But this policy was
eontinued with little alteration during the third and fourth
years and will be apparently during the fifth., Except during
the summer months the Nuseum has never aflorded New York a
chance to see a representative collection of modern pictures -
and our records show that most vieitors during the summer are
transiernts. 1In other words, the New Yorker can see a Sargent
or a Meissonier all year round but he has to wait til hot
weather sets in, or go to Chicago, before he can be sure of
geeing a van Gogh, or a !atiaag, or a Kandinsky.
pa 111

HEORY AND GONIENTS OF AN IDEAL PERMANSNT COLLECTION.
1. The Permanent Collection may be thought of graphically
a8 a torpedo moving through time, its nose the ever advanecing
present, its tail the ever recdding past of fifty to a hundred
years ago. If painting is taken as an example, the bulk ef
the collection, as indicated in the following diagram, would be
concentrated (at present) in the early years of the 20th Gcntury,
tapering off into the 19th. The propeller of the torpedo repre-

gents the "Background' gollections,
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2. The ideal permanent collection would contain the following
Departmentss i -

Departfient -I. Pain oS ture, Graphic Art

. 14 The 19th century ancestors of the maqo{anq}qnont e,
?j,gaunt up th§ough Impressioniem (one or two fine éxamples
* each, ' ' i

2. The immediate ancestors of contemporary paintings
- a) Huropean = {ezanne, Gauguin, van Gogh, Seurat.
b ) “American - Homer, Ryder, Eakins.

Contemporary ﬁaidtfn , Buropean (France, Germany,
Bngland, Italy, ctc.? American (United States,
lexicu-s

éoulptﬁra since Rodin.

Water colors, drawings and prints, corresponding
more or less to the painting collection; photographs.

"k'Buﬁbxdmuutnry“‘hautgruuﬁﬂ‘*éﬁfleotions of HEuropean
. and noneiuropean sources snd prototypes of modern
painting and sculpture, ;

hrae 2 L 145 saanien., Al Beladlon

Th

;Eﬁét;f:. ' ' - - :
These are the two small collsctions represented by the propeller of
the torpedo. !
e i e of .these gollections would be a group of fine paintings
fspréééﬁfig;.tziae phauéglbf t%a older European traditions which
seem most significant at "”"“'ff°¥-1“@‘““°9{i‘-gﬂ?ﬁmf?°li£ai§;'
a Byzantine panel, nwamsqurmim-?%guhgzt:_.:two;cc: ;;1: : °
7loreating panel of the AVth century, a i
4 o o bt Mt i+ Francesca, a ?egetian}lglih ;eﬁznirnc- i
Titian or Iintoretto), a Bruegel sghool p 3 -.
:*ﬁ&ﬁgﬁff'itiﬁﬂaﬁfﬁ. a Graoo% prints by Rembrandt, ngku. fgrgnili,ctu.
The second "Background" gollection would bQUQQIEOIQdﬂo:,;ﬁnQQ}l
oup of non-Zuropean works of art, Coptic textiles, Scythian
g:ongn., Japanese prints, Chinese painting, aAfrican and prq?Calgnhiga
objeéts. Fhakas =
these two supplementary collections is educati
i?g gg,g;::c;iza the character, variety, agd continuity :r zho
guropean tradition. 2) To show what non-European traditions have
1ﬁf13:ﬁced Buropean and American art in the past fifty years.
3) To destroy oz weaken the prejudice of the uneducated vigitor
againet non-naturalistic kinde of art,
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Department II., Architecture, Industrisl and Commercial Artg.

1, Architecture of the 19th and 20th centuries with
special emphgsis on the past fifteen yearsj modeln
and enlarged photographs, (exteriors and interiors.)

‘2, Furniture and utensils (design in heavy iddustries’
would be represented paincipally by ppq}gg;qua:lﬂ=

3, Posters and advertising art; typography ..

"odepartment III, The Film Department:
1, Hegatives of mgsﬁargieqed. .

2. Positives.

3, Stills (phetographs)

Iv. .

The formation of the FPermanent Collegtion is modified by
many factors among which three require disgussion,  A) Relation
~ to other Ipstitutions, B) Acguisition. Jq)f_jxhigipignaggqtgigp
i servatidn.of permament eelleotions . .ol o el e oeolin
, ‘Helation to Other lnstitutions. The Department of Archi-
.tecturey etci has almést no rivals in architegture proper,, ;F'
ipdustrial and commereial design the Ketropolitan Kuseum has a
- small permanent collection principally of costly furniture and
decorative objects of "art Nouveau" and “modernistic® design
which would scarcely conflict with our Luseum's permanent ex- .

hibite. g ity omd
fhe Film Department is in too tentative a condition te

require discussion at present.
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Do_artmnt Painti Seo turas

in its Permenent Collection is confronted by very compliceted
relations with other institutions. The permenent gollections of .
seven museums snd semie-public institutions should be considered.
(l?__or mare general enalysis of these institutions consult report . .

"Other Institutions.")
' ' ' The Metropoliten Museum
_The Whitney Museum
The Dsle Collection
The Broni] useum
The Société Anonyme
. The Gellery of Liﬂ.nf Art \
The Solomon Guggenheim Collection
"%, Of these the last three mey be grouped together, They
ére 0f minor importence at present. Only the Gellery of Living Art
is essily socessible to the public, Nevertheless if combined these
thiee collections would form the most complete collection of
experimentel or sdvence-gusrd Europeen srt in Americt &nd possibly
in the world, For this resson friendly relstions should be culti~
veted by the Trustees, Advisory Committes snd Steff with
y ' Y e i e a3 0n) La
Miss Dreier of "The Socidtd inonyme} Mr. Gellatin of "The Gallery
of Living Art" Mr, end Mrs, Guggenheim end their edvisor, the
Beroness von Rebey, with & view to inducing them to give thedr = °
collections to the Museum, '
The Brooklyn Mussum elthough it owns more advenced European

paintings then the Metropoliten, is prscticelly in enother city emd

need be seriously considered omly if its permenent collection should

undergo & radical chenge in policy,
g, The Metropolitsn Museuu.
a) Buropesn Painting: Through the Havemeyer Bequest
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the collection of modern French painting up through the Impressionist
generation hes now become one of the finest in the world, though

still comperatively wesk in works of the Neo-clessic &nd Romentie

periods. The lest fifty yeers of French Peinting heve been rather

cesually represented from time to time b'y loens from the Dale,
Oppenheimer, end Stephen Clark collections, It seems probesble that
the Dsle Collection (q.v. below) will pass to the Metropoliten though
probsbly mot till sfter the desths of the donors.

The priunt. aeppc"'ar'ihi"ig‘tiop?éiitn"a pim'nu'i!-
tion of Europeen peinting suggests the following poliey in reletion
to our permsnent: oo:mtm. The Metropoliten's collection steps
with the Imummtvppration, that 1s, sbout rifty yesrs m.
_mmnh- e convenient dete for the begimning of the
bulh ‘ofour sollestion. At present we would wish to have ons oF
two. ,muu, preferebly smell but typicel, by esrlier lﬂtk%
mesters such ss Delscroix, Corot, Courbet , Daumier , Menet, Renoir,
ond Degass - Odsenne who might form & trensition between the twe
collections is st present extensively represented both in the Metropoli-

) iy

ten end the Bliss collection, Our en collection -

then begin with Seurst, vm Gogh, CGesuguin, Touloua-mn,'imu,

none of whose peintings is owned by the Metropolitem,
It is of grest importance to come %O some sgreement with

the Metropolitan sbout the dividing 1ine of the two collections 8

with o view to adjusting futuve gifts to the two institutions, If

wi A -

the collections of our Trustees are gonsidered ss potentislly ours
moré than they sre the Metropoliten's., The Fifty yeer period
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might be taken 2s a starting point, Paintings approximately over
fifty years old would then be under the control of the Metropoli-
tan; paintings less than fifty years old would be under ours,

irrespective of ownership - this arbitrary age limit to be adjusted

by a committee drawn from the Trust-es and Staff of each institue-

tion, This arrangement would eliminate, temporarily af least, the

problem of capital loss and gain through change of ownership =

"capital” in this case implying prestige as well as money value.
Four illustrations will serves

1) 1In 1935 Seurat's Port en Bessin in the Bliss colléction will
be fifty years old. There wi e little guestion ahout the per-
manent value of Seurat or the importance to the Metropolitam of
owning eventually a fine group of works by this great artist,

The committee will then have to decide whether it is more valuable
to the public to keep the Seurat for five or ten years nore in our
Museum or transfer it immediately to the Metropolitan. 2) If our
Museum should be given an Ingres figure composition 1t would be
transferred immediately to the Metropolitan which needs such a pic-
ture badly., 3) If our Museum were given a Courbet landscape the
committee might easily permit it to remain in our gellery where

two good Courbets would be valuable, The Metropolitan which is
already rich in Courbete would not need it., 4) If the Metropoli-
tan were to be given a Pleasso it would ordinarily be transferred
to our galleries as would a Lehmbruck or a Matisse, e

This arrangement might be active for a trial peried of five
or ten years, Then if it worked successfully the question of owner-
ship, i.e. transfer of "capital" assets, might be considered.

b) American Fainting in the Metropolitans

The guestion of American Painting is more difficult bee
cause of the apparently fixed status of the Hearn Fund which proe
vides the Metropolitan with §10,000 a year for the purchase of con-
temporary American pictures, While no picture of even faintly left-
wing character has been bought with the Hearn money, the center and
right wing of American painting is now faidy well represented in
the Metropolitan's palleries and store rooms, Before discussing

our policy toward the ldetropolitan's American collection the
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Whitney Museum must be oonnidered. Our relatian to the HﬁtrOpoli-
tan luseum may however be visualized by amplifying the "torpedo"
diagrm of our ideal permanent collection,

Diagram 11

1926

METROPOLITAN MUSEUM AND MUSEUM OF MODERN ARTs
RPBrmanant gollections of European and American Fainting

3, The Whitney kuseum

The Whitney Museum's perpanent collection includes a few

18th and more 19th century American paintings of varying '.mal!.'l:y,J

but these are greatly outnumbered by contemporary work, Very f'!’

pictures by academic painters are included so that the oollactian

supplements to a large extent the Metropolitan's collection, ale

though recent purchases rrom the Metropolitan's Hearn Fund have
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caused a great deal of overlapping and will apparently cause more
in the future, Much of the collection was originally purchased
by the Whitney Studio Club to aid promising or struggling artists.

As a result it contains many mediocre works many of which are howe-
Lo
ever kept in storage. Like those ar the letropolitan the morc'

reeent purchasee of the Yhitney Museum have been more ﬂistinguinhod

" than the earlier.

L(. Tge Pgog; em of Our ﬂmerican Gollectiog!
L 4A0R

The ltetropolltnn ® Hearn Fund purchaaes eoﬂ?"‘mrnm“uu
o = eons: Jjey w0 lla wars
: ocntsr of oontemporary Amsrican painting; tho Whitney Husaum eovern

]

gadsis om

the center and 1ef£ wing. In the psst the HeiropoIitan“ﬁai

A LLA

~ about-$10 OOOa ysar, the whnnay some $20, ooo. ;
rngh; to be no room fof a third public collection of Améfiean Art,

. B ’_L 4 i dtatoly "hoald
conaequantly 1t might be held that we ahauld withdraw from the field
L L Boerse yuld the 80919 1"'&?
entirely nu far as our psrmanent colleution is concerned. devoting
the 4 Tney e be tulled our poilicy would Wiem be
funds and apaca and ntudy tn hurOpean painting and sculpture.
sstometlical. + ! @ woark ia Amerless
éﬁigﬁ;;z, howsver aevaral srguments may be advanced against our
& i 28 should be amphanized .,
uithdrawsl frum the American field.
. F ridan ¢oll "1.\.?'
1. The general madiocrity or both the uetrOpolitan and Whitnty

ey a8 Ml PRLAEE IV

oolleotions.
; 2T, W fes x

. 24 Our lacation is more aooesaihle to the out nf tuqn visitor and
y oLl BEYD

the uew Yorker,

3., The ﬁresence of first rate contemporary foreign pictures in the

sﬁﬁe puilding or even on the same wall would be an advantage to as
A% OBl = 8

e

well as the competition for imerican works,

A great many more people, espeoinlly foreigners, see the "
knglish gontemporgry pictures in the Tate, and the German, in the
Kron-prizen Palmie, becauwe of the presence in both these ghlleries

of ifrench pictures,

4, For politico-artistic rensons it might be poor strategy to
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ebendon our Americen permenent collection st this time or
rising netionslism end reising money.

 To meke ® permenent Americen eollection effective
there must bet &) monéy for immediste purchese, or trustees willing to
buy end give paintings on short notice. b) Space to heng the
plctures for st least six months or & yeer, ¢) Time oit!:ibr" for the

director or come one else to scout for possible mquia'iiﬁ;:!; &

The picture of three New York Museums eomm
" other far contemporery Americen pietures should bring joy bo pﬁntcu
" end deslers but it would offer 1little evidence of intelligent co-
Egntion or efficient economy smong the museums themselves,
Our poliey towerd our permenent collection of Americen
peinting end sculpture need not be crystellized immedistely., Should
the Heern Fund bé put under our controel or should the activity of
‘the Whitney Museun be seriously curteiled our policy would then be
‘sutomaticslly clarified, In the meéntime our work in Americen
aréhitectuwrs, industrisl end commerciel ert should be emphesized.
_Ir however we continue to form en Americen collection

while

our scquisition policy should be et once dering end exclusive,
. We have at present neither space nor money mor time to form &
"pepresentetive” collection. This may be left to the other twe

institutions.

6. 1he Dale Collection

At the moment the Dele collection is not yet opened as a
semi-public gellery. It is not yet ecertein whether Americen peintings
will be included with the French, The French plotures however will

form the most importent part of the collection,
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Taken as & whole the Dele collection of French piectures
is most importantly weighted in the third querter of the 19th
century - Corot, Remoir, Cowrbet, Degas, Memet, thst is, sboub
the ssms period as the bulk of the Hevemeyer collection., There
sre two or three fine Cdzannes snd ven Goghs, secondery Geuguins
and no (?) Sewrat peintings, so thet the late 19th century is not
adequetely represented, Ths 20th century school of Paris group,
while it contains many fine pictures, is remsrkable for its wealth
of Modiglianis end lerge pre-Cubist Picessos, The more adventurous
pheses of 20th century peinting in Peris are eslmost untouched « while
the younger pesinters represented ere prineipslly of the neo~Courbet-
Corot resction.

In short the Dale Collection, formidsble as it 1s, is
nerrowly confined to Paris smd even in that restricted fiesld is
incomplete in seversal importint arees, It would be prematwre &t
the present time to formulete any policy towsrd the Dele collection.

6. Conclus

The potentiel position of the Museum's permenent collestion
towerd its competitors mey now be indiceted with some completensss
by diegrem III, which reteins the torpedo as its nusleus, The per=
menent collection though at present negligible in size is still
eentral in position for the Museum alone among Americen 1lnstitutions

plens & program of national snd internstional scope in pelnting,

soulpture snd graphic erts, supported by erchitecture, movies, and
industriel srts (which ere not indiceted in the diegrem,)
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\: oL {\T A H
U 3 30U K 0 f \\ \
HODI]I\ A!!.

MBTRUPOLI AN

IDEAL PERMANENT COLLECTION
in relation to

e ——— J poitd. oL A
ACTUAL PSRMANENT COULLECTIONS OF ODHER NEW YORK
MUSEUMS.
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The theory of our permanent collection of modern art based
upon a metabolic principle of continual building up and tearing
down has been explained in section III and condensed in the *tofpedo
diagranm. - ntersed in

Building up a permanent colléction should not be left to
chance. Moet museum collections are largely the result of acoident:
and they show 1%, though only very few pecple oan aomprehand What
‘these same museums might have been had their formation been planned
instead of haphasard. - ¢ $700,000 te the Tods

A plan of campaign, a system of strategy is necessary.
This requires the full cooperation of the Trustees and Advisory
Oommittee and much time and thought on the part of the Staff.
.. Shres Ghamnels of Aoquisitipns o <, Lt W Tl
.+ ... MWorks of art are acquired (except by conquest or revolution
4in three ways; 1. Purchase. 2. Gifts from the living. 3. Bequest.
s Pawrchase! money comss from the following sourcest-

a) A steady income from a fund for purchasing (e.g. the

Hearn Fund at the Metropolitan.) = = v W

b) Occesional jump sume (Cowrtauld's gift to the Tate of

150,000 pounds in 1984.) {aoiucad Beorat!

o) Money raised for a specific pwchase either from one or

several donore. (e.g. our vain attempt to raise money to

purchase the Seurat Parade in 1930.) ve bhad

gifte from the Living: These may be the aceldental result

of the miseum's force of attraction. (e.g. the gifts from

¥rs. Sadie May.) Usually however they are the result of the
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generosity of pqopie already oonneo_tgd with t_ha liuuul __91'_
of people whose good will has been &romad, often thrgugh
deliberate cultivation. e
g M: These too may be unforeseem, but more ofton 'bo-
queets come from Trustees, or n'orn thoaa whose .‘mtu?g 1?
a. the Museum has been oultivated. "

] (;_,.‘

Of these tm'eo ohannela m_u}_mw h tho

uo-t vnlmbla' ﬁ.rlt because n ocan be used bafore tha daa.th of

AatYy

the dopo:l.', seoond booausa the aoquisition can bo me or lcu oon-
trolled by ths mem. ier. Uour;auld'a Bift of c'roo 000 to tho  Tate
for yhp 1md1ntp pu.rchuq of mdern Fronoh pnnur}g ?.: .:? X _.:j:‘.l“‘d
'ron yo_an'.lwn passed sinoce 1934; h}i,

a0 1 cam Cadv F AL T e LA & G W

Sl

mat. anugnin. m ﬂogh! and m:re racant -an,

ln

ﬂ.th ﬂlq fum!! not to nnti.on Ilr. Oo?tn\nd'l mltsgtanﬁ“ ,{ﬁ:»?,f

plot;rn bonght by h.tn fou' the 'ratc and with the Tate's approval.
If the glft is a wo:rk of ar; rutbu' ghm uogpy for p

agpuid ba wel n the

ohug tt tg ohyioully ‘oetw 1ao raoaln 13 fron al h}ng dom

1\:}.,5.1' ‘.Jﬂ".

than, from a dead ons. Qne of owr 'rrustoan uight JRoES M gave
to tha A‘I.'t Insutute of Ohloago a uonootlon of modern p!.atm'ol
vorth now at 1eut half a -uuon dol:l.nra. It included Seurat's

e ,_'..‘...—. e xb“-!\lb‘

greatest mtorpleos and very fine warks by vnn Gogh. th\guln. by

B4l deod 3o

Henri Rousseau, Matisse, Piouao, and othuﬂ. Had tho donor F.“:"__ﬂ
ferred to m these plotures as a bequest Oh!.oago would have hnd
to wait for (it is to be hoped!) many yaara. ‘Such a dolay would

have rendered the Biroh-Bartlett collootion far lese nlmbhl for

it is pow that the great DPIOTUXe f the pre

past must be made easily and continually accesgible to the public.
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It is a fundamental paradox that ag

J\l'

; 1f for some reason owners may not fesl able to giw even
essential works to the Museuam the w_p& Eoye &
solution to this dilemma. The Courtauld or the Bartlett git_tl,
Would have been just as available to the public had they been
semi-permanent loans. .The sewl-permanent loan however is decidedly
weak strategically for 1t does not add to the prestige of the

Museum, nor dees it atiract other gifts, nearly so much gs an out-
right gifte (The imediate value of semi-permanent loans is discussed

under. "The Provisional Museum Collection,” at the end of this report.

iztinge to %im

_ mphasis upor 8T mane nt ieotioni Gifts may

be induced indirectly by emphasis upon the permanent collsotion
.already acquired.

8. The wmnt ulmmn wmm
best galleries. The wost important items should always be on .

view, a good proportion of the rest 'MM-N:..!PP‘!“ 8ix months
”"9‘ t” year. ] v pitee
by indicade,The pu'umnt collection W s

.~ .+ ©» And publicized with the same care as $h¢\mn|5:.u-
m (of course the same volume of publioity is not to be expected.)

g and should be
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] 2) Qu;glgatlgg Donors to the Parggggnt cg;; gt;gg;
" - -4n plad

= a. Uolleotgg of modern ars ehould be intcraatad in
thc pormnont collection in order to persuade them to give, paint-'-
1ng-. 1umdiately, or by bequest, or as semi-per manent '.lc:mu.U Gi{‘!q
of paintings can sometimes be 1nduoed in the form of memorialg,

be Uultivation of these collectors can be done even prc

P = TN

offootively by Trustees than by the staff - enpeciallr 1!‘ the

‘.:‘ <{

‘!‘rulteu thansalvu can give pa:nungn or let it be kqovn tlp:}

- wda Ll

1ntend to leave part or an of 'cheir oonuotlons to the Museum,

Ce mu&?{ uuoh a.s Duveen and Inoedlot. have Qﬂog made
Yeluble Gifte to mseuns both here sud sWosd, Such gifts meed
not be refused providing no obligation is incurred.
_H.;;‘__ d, Artists also have given to Museums, (Matisee to the
Lu:ubourg.) Of course every oautz.on must be o\;nn"vqg_l_\,_i..,gu accept-
ing gifte both from dealers and artists.

The plan of tho paFmanent oolleotion has airesdy been
_lk_.tol;qd. This sketch might well be filled in in detail not with
jn rlu to erystaDlizing the oolle__gt_gqq_in any way, but rather a) to

avoiding that haphazard grovth slrendy noted, b) to imduotng gifts

by indicating a want or void. In filling in this plan with agtual

m _An-ixuupll wiil clarify this problemi Suppose a mu!g,
Mr, X owns a magterpiece by the great French painter, Blanc. The
Matoe has always been most friendly to the Museum; from outward .
indications he will bequeath the pioture to the Museum or may even
plan to give it outright in a few years or lend it as a half yearly




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

AHB T C.l+

The Museum of Modern Art Archives, NY

- 1711

loan. In actuality however Mr. X may have decided in his own mind
to leave the pioture to the Metropolitan, or the Baltimore Museum,
or to the Tate, or to his pephews. lisled by appearances 1 yp—
Museum staff may neglect opportunities to f£ill in the 2ep mmlr
filled by Mr. X's masterpiece by Blane, only o discover upon the

mmm;on the part of M, X mmsummm
on the part of the etaff, or both, the permanent collection will
have suffered an irremediable loss.

There are of course many ransonl Ihr onn umm: in-
@lined Trustees md friandn would hesitate to give or bequeath
plotures. 24 g -
Temporary obetaoles are: . . .. 5 sirh S
W ... .8) iThe uncertain future of the museunm as a permanent
&nsutnuon, sotion SEn ha expiessed by wisy 58
lpl The lack of space for ,h.mg},ng. It 4s Wwiter & fane
@) The previous negleot of the permanent collection already
More general and chronie, ohntaolu ares . _

d) 1In this postewar wiod of pouﬁoul. mﬁ.“a :
monetary umcertainty, good pninum are among the most ,umu
gecurities aspaoiall_‘r those -h!._oh 66hmnnd an 1nter:;ntioﬁail u?ht.

gEhili U

This fact might well prevent a colleotor's committing himself 4f

he has invested heavily in works of art.
@) Potential gifts or bequesta to the Museum are of gourse

instruments of power in the Mussun's affairs. The colleotor who

committed himself would from one point of view losé some politiecal
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powerj but this loes woald be offset by the power gained through
having souregeously snd generously beecome an importent donor,
7 In eny oese 1t is quite cleer that the grenter the degree
of cendor mnd cooperation on the part of Trusteés snd thair friends,
the more intellizent end effective will be the development of
the permsnent collsction, Rnowledgs of the collector's intentions
could of course be confined in absolute confidence to the members
of the Committee on the Permensnt Collsction, """-'\"._ i
4, MAocoptsnce of Gifts to the Pe _Col]

e) The. M__Mor gifts to the Mt ";J
Collection ere mede unconditionsl whemm po.agib_l_p. e od

Wo b BAe

] m tie witlls o bim
b) Poldey of Asssptence vory wastd

The fp!lwing di-ouaiiun mey im tn bl!'." ig*u!.'ﬁ‘gt“ o
end comprom.sing wﬂ.e:u it be clearly rnlinpd th_nt w
of the Museum's Permenent Collection gen be oresssll by whih
exhibited rsther them by whet 1s sequired, It I.l hlttir to face
peslisticelly the fset thet compromise will nmuph ﬁiﬂ“i& -

6 N 'I*r, it

the Museum's scoeptence of gifts so long ss - U s o

the Museum hes no funds for purchese
g. the declsions ere in the hends of a committee
3. large gifts of works of srt usuelly contein desireble
and m«u-::}o items e b
4, there is mo much d rsreme a8
? reletive erm eonmu-y
works of

On the other hend the Trustees may decide to dopuj a-u
the present policy in order to meintein, insteed, e rigidly high
stenderd of sequisition, Precticelly this may prove & boomersng

for the more guesses one makes the more chemces there is of being '
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right ten yeers from now « end the mistekes of en sequisition
committee will then be resdily forgiven providing they sre on
the side of commission end not of omission. Medliocre Mqu!.a!.’tiéii'
esn be stored, sold, given swey, or circulated, But fine works
not scquired ere often inevitebly lost. vy 4
' In aocepting gifts the following fsctors mey be oomtdom:
1. The quality of the gift, Twé lavels of quality might
well be considered: First, those works which seem
© " unquestionebly worthy of & p1 plece on the walls of the

Museum, Second, those works which are va:uublo for
study purposes, for loesns to other museums or for

dnclusion in circulst exhibitio For
a sooel average nmaﬁswnmoihm ‘%.'ﬁﬁa

ha Ag u-tls.t:.on Comnittee b”an 83 '%ﬁ.ng rom

uom,. ‘a‘.‘hil tltoroolu' Iould however
‘as B unit for & clrcu.'ltta.ng exhibition o ma water-
__ colors __tp‘schooh, Women's Clubs , end small museums,

il s U R R 2 T

than are good works by unimportant, ertists, ..

iy A R -3’%
less if the donor visits tmn’nmu freque
may prove better in the end to refuse the gi
4, The sige of the gift,
6. Its eppropriateness to the oouaguan. at
Exhibition end Freservation of Permenent Collection.

The present building is elreedy inedequate for the exhibie
tion end storsge of both the Fermenent Collection end Losn Exhibitions.

It is not so much leck of spece, though this is serious enough, but
the swkward distribution of spsce among four floors so that there is
only one lerge room (the second floor). While the upper floors are
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ineceessible to the public by elevstor, losn exhibitions Geinok
be well shown on the fourth floor nor een the Permenent Collection,
which should be even more agceseible then the temporsry shows.

+ . Storage too will shortly become & serious pmblen o W
besement 1is neaeded in lerge pert for packing and '“’w of

ERSNETY
qases, md mnt‘arialn = the fifth, or office, floor is alread;

qongea“d and thn piot.ure atorago room on the 'ehJ.rd r:l.qor is
£ull much of the time,
The Da,pn,rtmt of Arcm.boetwq, Mutrin qd c ume;

- —————

frts will require more l'hqus_@ and uhib:.tion s;gue,g os
efter its lerge treveling n;h:l.bi.tpn, "_lodcm Arqltl oewa;o
completes ite itinerery. . .. . \¢, and aronivdotied.
The Fﬂn Depu-tmnt doea mt yqt ox:l.lt u.upt u [}
June nu‘) For

n.- sus Jgl “‘ hl,n

Q;hihition apaoo 11: 1'111 rlqmre 8 pro;eet:lon ha.uL m&bﬂbm

t0 N6ad e

nt; "stilis" (,photopnp‘ns mede dur:l.n; the cowrse of prodmum).
cen be h-:ld in ordinary snllerias. For -torngo of ﬁ.lm ﬁm

}ID Y
. th tho 0 eotion hlll mﬂ stcrm
tlultl are required by lew Bo pr J b
veults could be saomd through rantins or ‘nv mmscnmt uth -
other orgmisllbionl.

_-’ 3 '.‘f

A temporery solution of thia oonsoation 1- uffu'od.

wt tlea,

hcloi in Seetion V, "The Provisional Museum collqction.
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The:Pormanent: Colleotion is faced by lack of funds,
lack of'space, and competition along cértnin Iines from’two or_
three far more’ riohly endowed institutions,’ The Truptess c!:m;&
not be discouraged by these handicaps. An exnollont Y MpOT AT §
solution of he Grobles ia at Basd providing the Museum can
depend upon ‘its friends not so mnh for lmily - but for loans

of works of art.

™he BLiss Qolisetion ant the

These combined groups um be oanml M mdenoé‘ #ﬁt‘"‘ -
MMM' The'#rovisional Nuseum Golleotion"
'ould be flexible; it oould be o:gnndod or conufog‘c:g ?o ,n_q!_t!] g
cxl.genoiu of epace but it wauld be m;ntui:pd with tha plan g

.: ti:n futm‘a Pe:mnt Collection ih mind, “?—. a nﬂ,_e it phpgm_my
from one-third to one-bhalf the Museun Ga‘l__lo,;_y space. In any case

I iis best unite should almost nlwq_ys be on exhibition. 0,1_;17_ under
the most exceptional ciroumatances should mantprpuqu '_aph as the
Damier, the Pioassos, the finest Cédzannes from the Bliss Colleotion,
or the large Maillol and Lehmbruck bronzes, be hidden from view,

For at least two months during the winter as well as throughout the
summer the "Provisional Museum Collection" should be upand”. h
£111 the whole buflding with a magnificent gpnunl uht‘bithn of

‘modern art.
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What are the advantages of the "Provisional Museum Collection"?

a) The Museum will for the first time be li.vins up to
its name; for the first time it will begin to
4 ne of the noi oses for which it
was ede.

b) The loan exhibitions usually of lowsr quality and
less pertinence than the "Museum Collection" will by
their novelty and publicity value contime to attract
visitors. But these visitors, however, will see not
onlr tba temorary show but niao some of the finest

The "Museum Collection" will give a ﬁmn
a %. a M%%_mum %to lac
n the

i seun's ense )

The "Museum Collection" by remaining, in part lt leut
a;.wag: on vl.aw l|r111 provlde a constant & :

' 1 : = .;b) the

iokh being thus played st
pom of mcraaso ttrmgh furtb-r sitﬁ.

@) Finally and from a purely ooomnm int of view the
Museum will no longer be using %}W
E_mnﬁﬁ_e_ parenthetical m 8 80 e o

an exhibi

ions.

It is proposed to inaugwate and publicize this policy in

of the Museum. This exhibition should bring together a superb repre-
sentative collection of modern works of art together with special
rooms for architecture and the two small supplementary colleotions
111ustrating the non-European and older European traditions which
are especially alive as influences in the art of today.(ef.p )
Qoming on this anniversary suoh an exhibition would go far to re-

‘establish and gonf irm the Museum's orisinnl purpose Of fnul.m &’!
superd Permanent Colleotion. !
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LEPORT Ol THE

PURIANENT COLLECTION

dn 1929 = quotatdons o« o o ¢ 6 s 4 5 s 8 60 0 8 nns

Failure of the Nuseum to fulfill one of ites fundamantal

PUTXPOSED s o s« ¢ » *» & & &« » » o & s o 8 & o

Theory and Composoition of an Ideal + s o s » s o s &

Yermanent Collection,

1, The "Torpedo" .iagram + « «
2. Thﬂ .Dapﬂrt-lient " & % 8 ® 8 & »

Practicnal Formation of the Jermanent Collection,

he Helations to other Institutions ., .
1. Secondary Institutions 5o s
2+ The lLetropolitan, Diagram 11
A, LUTOPEAN » & s o
b, smeriean o . s
3. The Whitney .« o ¢ s s
4, Our /A erican Collection
He Nale a o o o 5 = = s o
6., Conclusion. Diagram III & o «
B, Asguistion of Ternaneab Collection.
1., Three chaniels of acquisition
9, Inducing giftB + o ¢ o o o o o »
%, Gifts in rclation to Ideal Plan
4., Acceptance of gifts o o o o o &
ae. leruse

be Yolicy
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C. Exhibition and preservation of Permanent
Colleation o ¢ o »

508 9 e a i e e e
1, OGpace for exhibition

2. Time for exhibition

3. OLtorage

v "Provisional lluseum Collection" : a temporary substitute

for the Permanent Collection , o « o o s s & » 71

. F
/bt‘j'* Q2 ANEENTD
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THIE PRIGIANENT COLLECTION

1
1M 1929

(uotations from "A New Art Lugeum," published by
the Trustees of the luseum of lodern Art in the summer of
1929, before the opening of the luseum's {irst exhibition:

WAll over the world the rising tide of interest in
modern movements in art has found expreesion not only in pri-
vate collections but also in the formation of public galleries
created for the epecific purpose of exhibiting permanent as well
as the tLemporary collections of modern arte.

"ilowhere has this tide of interest been more manifeet
than in New York, DBut llew York along among the great capitals
of the world laocks a publie gallery where the works of the
founders and masters of the modern schools can today be seen.
Thnt the American metropolis has no such gallery io an extira=
ordinary anomalys

" wume the public interested in modern art canuot
depend upon the occasional generosity of collectors and dealers
to pive it more than a haphazard impression of what hns daevelon=-
gd in the last half century.

##iret of all it (the lMuseum) would attempt to establish
a very fine collection of the immedinte ancestors of the modern
movemant; artiets whose paintings are otill too controverainl

for reneral noceptnnce., This gollection would be formed by
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@ifte, bequests, purchase, and perhaps by semi-permancnt loans,
"Other galleries of the Luseun might dieplay carefully
chosen permanent collections of the most important living
masters, especially those of Ii'rance and the United States
thnugh-eventually there should be representative groups from
Fmgland, Germany, Italy, liexico, and other countries."
I1

THE MUBEUM HAS NOT FULPILLED ONil 0F ITS FUNDAMENTAL PURFOSEDS.

The fact that the publioc museums of Hew York did not
include among their permanent collections painting by the fore=-
most masters of the past fifty &eara was offered in 1929 as
one of the prinoipal reasons for the founding of the [‘useum
of liodern Art. Agaiﬁ and .again it was pointed out that the
New Yorker, unlike the citizen of Chicago, London, Berlin,
Amsterdam, kopvcow, or lunich, could not enjoy or study the
work of van Gogh, Gauguin, Seurat, latisse, or Yicasso unless
he happened to know a wealthy collector, or unless a dealer
happened to be exhibiting a few paintings for a few weeks.
after four years the Museum, in spite of its avowed purpose,
has done surprisingly little to alter this situation. Of
gourse the first two years were conuvidered as a. period of trial,

vuring thie time temporary loan exhibitions were to indicate

whether there were really sufficient interest in lodern Art
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to make a permanent institution advisable, But this policy wase

continued with little alteration during the third and fourth
years and will be apparently during the fifth. Ixcept during
the swmmer monthse the Luseum has never afiorded lew York a
chance to see a represantntive gvllection of modern pictures =
and our records show that most vieitors during the summer are
transients. In other words, the New Yorker can see a sargent
or a lleissonier all year round but he has to wait til hot
weather sets in, or go to Chicago, before he can be sure of
seeing a van Gogh, or a latisse, or a Kandineky.

ik

THEORY AND CONTENTS OF AN IDEAL PRRLANEHT COLLECTION.

1, The Permanent Collection may be thought of graphically

a8 a torpedo moving throurh time, its nose the ever advancing
present, its tail the ever recdding past of fifty to a hundred
years ago. If painting is taken as an example, the bulk of

the collection, as indicated in the following diagram, would be
concentrated (at prevent) in the early years of the 20th Ceatury,
tapering off into the 19th. The propeller of the torpedo repre=

sents the "Background" collections,
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DIAGRAL 1

European f/l/r'
/ Protopypes e | #¥enab
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—':__‘H-'xéuhsiu%fm;u:i; Euurhet Inpnessionists el o: 2%
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.. Prototypes dutier, :111-11,.1130:_; Auoricang
- and Sources

HTORPEDCY DIAGRAM OF IDEAL PLAGANENT CULLECTICHN
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¢ IThe idenl permanent collection would contain the following
Departmentss

Department I, fainting, Sculpture, Graphic Arts,

1, The 19th century ancestors of the modern movenent
up through lmpressvioniem (one or two fine examples
63.011.) on Lemwmo %.—h Mat, 7

The immedinte ancestors of contemporary paintings
a) buropean - Cégzanne, Gauguin, van Gogh, Seurat.
b) American - liomer, kyder, Lakina,

Contemporary painting, European (#rance, Germany,
England, Italy, atc.s American (United States,
Eaxico.s

Sculpture since kodin,

VWater colors, drawings and prints, corresponding
more or less to the painting collection; photopraphs.

¥ Supplementary "Background" collections of Luropean
and non-Luropean sources and prototypes of modern
painting and sculpture,

X liotes
These are the two smnll collections represented by the propeller of
the torpedo,

One of these collections would be a group of fine paintings
representing those phases of the older Luropean traditions which
geein tobt sipghificant at presents for instance, a Fayum portrait,}/’
a Byzantine panel, homanesque miniatures, Gothic woodecuts, a Giotto
gechool piece, a Florentine panel of the AVih century, a (ollover

“/ \of Jinsaccio or Piero della rrancesca, a Venetian XVIth century lige-
| ure composition (ritian or Tintoretto), a Bruegel school picce,
.._F(L n iubens, A Poussin, a Greco, prints by Hembrandt, bBlake, rirdnesi,etc.
A | The second "Background" collection would be composed of a small
A group of non-suropean works of art, Coptic textiles, Seythian
hronges, Japanese printo, Chinese painting, African and pre=Colunbhiazn
ohjuots
uré nur;ouu of these two supplementary collections le cduq tionals
1) to epitonize the character, variety, agd continuity of the
Luropean tradition. 2) To show what non-Zuropean traditions have
influenced Luropean and American art in the past Tifty yeara.
3) To destroy or weaken the prejudice of the uneducated visitor
L agninst nonenaturalistic kinds of art,
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Department II, Architecture, lndustrinl and Commercinl Arts,

ls Architecture of the 19th and 20th centuries with
8pecial emphasis on the past fifteen years; models
and enlarged photographs, (exteriors and interiors,)

2e Furniture and utensils (design in heavy industries
would be represented peineipally by photographs,)

S« Posters and advertising art; typography

Department III, The ['ilm Departuents

l, Negatives of masterpieces,
2¢ Positives.
3e Stille (photographs)

IV,

ERACTICAL FORMAYIDE OF FARMANLNT CULLECTI OF

The formation of the Permanent Collection is modified by
many factors among which three require discussion. A) kelation
to other Iustitutions, B) Acquisition, C) Lxhibition and pre=

servation of permanent collection,

As HRelation to Other institutions. The Department of Archie-

tecture, ete. has almost no rivals in architecture proper. In
industrinl and ocommercial design the lletropolitan Nuseun hno a

small permanent colleotion principally of costly furniture and

decorative objects of "art MMouveau" and "modernistic" design

Which would scarcely conflict with our liuseum's permanent ex=

hibite,
The Film Department is in too tentative a condition to

require discussion at present,
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The Departmont of Peinting, Sewlpture, end Grophie Arta

in 1ts Permenent Collection is confronted by very complicotoed

reletions with other institubions. The perminont colloetionn of

seven museums end semie~public institutions should be ¢onsidored.

(For more general enalysis of those institutions consult report

"Othor Institutions.")
The Metropolitrn Museum
The Whitney liuseum
The Dele Collection
The Broo?::lgn fageun
The Socidt Anonyme
The Gellory of Living Art

he Solomon Guggenheim Collection
1. 0f these the lest threoo may be grouped together, Thoy
are of minor importence at presont. Only the Gallery of Living irt
is onslly eccessible to the public. Nevertholess. if coubinod those
throo collections would form tho most complote collectlon of
oxperimental or advence~guord Luropoen art in Amerilcs and possibly
\"\:}‘ln tho world, For this rocson friendly relations should bo cultie
, | veted by the Trustees, Advisory Committoo end Stuff with
'D, liiss Dreler of "The Socidtd Anonyme§ lir. Gelletin of "Tho Gallery
Lo .f,,of Living Art" Iire end Nrs. Guggenhoim end thodr sdvisor, tlo
H;) \\-;" Beronoss von Rebay, with a view to inducing them to give tlo iv
"‘\\\3‘ collections to the lluseum.

The Brooklyn linscun elthough it owns more sdvenced Huropen

paintings themn the lotropoliten, 1s precticelly in enothor ciby rnd
neod be seriously considered only 1f its pormanent collection should
undorgo a redical chengo in policy,

2s The letropoliton luscu,

a) European Painting: Through the lavemoyor Boquost
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the collection of modern French painting up tirough the Impressionist
generation hes now bocome one of the finest in the world, though
:ftill comporatively weask in works of the Noo-elassic mnd Romentic
poriods. The Jost £ALLy years of Fronch Peinting heve been rathor
cesuelly represented from time to time by loens from the Dnlo,

eatrla,
Oppenheimer, and Stephon Clerk collections, It scoms ‘probeble theb

the Dele Collection (q.v. below) will pass to the Metropoliten though
probably not til]l efter the deaths of the donors.

The present scope of the letropoliton's pormmoent collec=-
tion of LEurope en painting suggests tho following policy in relption
to our permenent collection., The lletropolitant's collection stopns
with the Improssionist genoration, that is, ebout £ifty yoors ©70.

1 FAfLy yoors oo mokes & convenlent date for the boginuing of thoe

' bulk of our colleection., At present wo would wish to heve one or

two paintings, preferably smell but typicel, by onrllor 10th cenbury
mentors such as Delacroix, Corot, Cowrbet, Daumior, lManst, Renoir,

and Dogns, ¢dzenne who might form a trensition botwoon tho two
colloctions is ot present oxtonsively reprosented both in the lotropoli-

¢£en ond the Bliss collection, Our DBuropemn colloction proper would

thon bopin with Sewat, vmn Gogh, Geuguin, Toulouse-Lautrec, Rousscon,

none of whose paintings 1s owned by the lotropoliten,

It 18 of prect importence to come to some sgreovont with

tho lotropolitan about tho dlvlding Jine of the two collectlons

with a view to adjusting future gifts to the two institutions, If

i1t comos to bergaining our lMusoua ia in a strong position only il
the collootions of our Trusteos ere considered es potontielly owrs

more then thoy ere the Metpopolitan's, The fifty yoer pordod
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mircht be taken as a starting point. Paintings approximately over
|£ifty years old would then be under the contfol of the lletropoli=-
tan; paintings less than Tifty years old would be under ours,

irrespective of ownership - this arbitrary age limit to be adjusted

by a committee drawn from the Trust-es and Staff of ench inctitu=-
tion. This arrangement would eliminate, temporarily at leasi, the

problem of capital loss and gain through chanre of ownership =

"oapital" in this case implying prestige as well as money value,
four illustrations will serve:

1) 1In 1936 Geurat's Port en lessin 4in the Bliss colléction will
be fifty years olde. There will be little question ahout the puce
manent value of Jeurat or the iwmportance to the letronolitun oi
owning eventually a fine group of works by this great artist.

ihe committee will then have to decide whether it is more volucble
to the public to keep the Seurat Tor Tive or ten years pore in r
J.usgum or transfer it immediately to the Letropolitan. £2) I our
tuseum should be given an iugres figure composition it woull Le
transferred immediately to the lLetropolitan which needs vuch a pic=
ture badly. 3) If our luseum were given a Courbet landucnne Lhe
comnittee might easily permit it to remain in our gallery . ore
two good Courbets would be valuable., The Hetropolitan which iu
already rich in Courbets would not need it. 4) If the .. tropoli-
tan were to be given a Jicasso it would ordinarily be trunsiovecd
to our galleries as would a Lehmbruck or a latisse,

This arrangement might be active for a trial period o. Uive
or ten years., Then if it worked successfully the guestion of ovnor=
8hip, i.e., tranafer of "capital" assets, might be considered,

b) " American I'ainting in the lietropolitans

The quesiion of American Jainting is more difficult be=
cause of the apparently {ixed stetuas of the llearn Fund which pr =
vides the letropolitan with /10,000 a year for the purahsoce ol ¢ ti=
temporary American pictures. VWhile no ploture of even faintly lelt-
wing character has been bought with the liearn money, the cvaler aud
right wing of American painting is now faidy well representod ia

the letropolitan's galleries and store rooms, Before diceu. sin

our policy toward the letropolitan's american collectiion e
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Whitney liuseum must be considereds, Our relation to the Letropoli-
tan luseum moy however be visualized by amplifying the "torpedo"
diagram of our iden) permanent collection,

Diagram I1

1860 1875 1900 1926

> A% TRURCLITAN
4 Yranch Painting
linvaur}_;

nea o = S £
VUDERN  ART. Furvpoun outslde Puris,

LT -
lexlcan

French and pchool of  Parla,

o el f.aerioeng

HETROPOLITAN MUSEUM AND MUSGHUM OF MODERN ART:
Permanent collections of liuropean and Ameriean Faintinog

3« The Yhitney luseum

The Vhitnaey lluseum's perpanent collection includes a [ew
18th and more 19th century American paintings of varying juality,
but these are greatly outnumbered by contemporary work. Very few
pictures by academio painters are included so that the collection
supplemente to a large extent the letropolitan's collection, ale

though recent purchases from the lletropolitan's Hearn Fund have
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ki
caused a great deal of overlapping and will apparently cause rore

in the future. Lkuch of the collection was originally purchased

by the Whitney Studio Club to aid promising or strucrgling artists.
A8 a result it contains uany mediocre vorks many of which are hovwe
ever kKept in storage. Like those of the lietropolitan the more
recent purchases of the Whitney lluseum have beeén more distinguished
than the earlier,

4. Ihe Problem of Our American Collectionsi

The lietropolitan's Hearn Fund purchases cover the right and
center of contemporary American painting; the Whitney luseum ceovore
the center and left wing. In the past the Letropolitan has spent
about $10,000 a year, the Whitney some $20,000, fotentianlly there
oucht to be no room for a third public collection of Arerican Art,

Consequently it might be held that we should withdraw from the field

entirely oo far ae our permanent collection is concernedy devoting

funde and space and study to Huropean paintiné and sculpture,
setunlly, however several arguments may be advanced against our
withdrawnl from the American field,

1. The general mediocrity of both the Metropolitan and hitney

collections.

Qur location is more accessible to the out of town visitor and

24
the lLiew Yorker,
3« The presence of first rate contemporary foreign pictures in the

game building or even on the same wall would be an advantage to as

vell ns %8 competition for /merican works, .

A great many more people, especially foreigners, see the
snplish contemporary pictures in the Tate, and the German, in the
Krongymiszen lalanis, becnuse of the presence in both thewe gallerics
of Jraonch pilotures. i

4, ior politico-artistic reasons it might be poor stratepgy to
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ebandon our Amoricen permenont collection ot this time opr
rising netionelism end raising money,.

To moke a permenont Americen collection effectlve
there must be: a) monoy for imuedisto purchese, or trustoos willing to
buy end give peintings on short notice, b) Space to hang tho
plctures for et loast six months or a yoar. o) Timo olbthor for the
diroctor or some ono olse Lo scout for rossible ecquisitions,

Tho plcture of throe Now York Iluseurns compoting with ench

other for contemporery Americen pictwres should bring joy to psinters

end deelers but 1t would offer littlo evidonco of intolliprent co=

oporetion or efflelent econouy emong the musewns themaol vesn,

Our policy towerd ow permancnt collection of /moricnn
painting end sculpture need not be crystellized imaedilately. Chouwld
the lesrn ¥Fund be put under owr control or should thea actlvity of
tho Whitney llusown be seriously curteiled our poliey would then be
automaticelly clerified. In the mesntime owr work in Amoricen
erchitectwe, industriel and commerciel ert shouwld be emphealzed,

If howover we continue to form en Americen colloction
our acquisition policy should bo at onco dering end exclusive,

l'e have ot present neither speco nor money nor time to form a

"poprosontative" collection. This mey be left to the other two

institutlons,
B« Tho Dale Collection

At the moment the Dale collectlon is not yot opencd ea n

somi=public gellery. It is not yet certein whother Americen peintings

will be ineluded with the I'ronch., Tho French pictures however will

form the most importent pert of the collection,
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Teken a8 & whole the Dale collection of French pictures
s most 1mportant1y welghted in the third quarter of the 19th
?entury = Corot, Renoir, Cowrbet, Deges, Manet, that is, ebout
the some period as the bulk of the ilavemeyer collection., Thore
are two or three fine Cdzennos end ven Goghs, gecondery Geuguings
and no (?) Seurat peintings, so thet the late 19th century is not
edequetely ropresented., The 20th century school of Parls group,
while 1t contains neny fine pictures, is remerkeble for its weslth
of liodiglienis end lerge pre-Cubist Picassos., The more edventurous
Pheses of 20th eontury peinting in Peris are elmost untouchod = while
the younger peinters represented are principelly of the neo=-Courboie
Corot reoaction,

In short the Dale Collection, formidable ms it is, is
nerrowly confined to Paris end ovon in that restricted fiold is
incomplete in several importent ereass, It would be Premature ai

the preosont time to formulete any policy toward the Dale collection,

6. Conclusion

The potential position of the lluseum's permenent colloction
towerd its competitors may now bo indicated with some completencas
by diegrem III, which retseins the torpedo es its nucleus, Tho pore
menont collection though at present negligible in size ls st111
central in position for the lMuseum alone emong Amorilcen institutions
plens a program of netional end intornstional scopo in printing,
seulpturo end grephic erts, supported by erchitecture, movies, and

industriel erts (which ere not indiceted in the diegren, )
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B. Acquisition of Permment Collection

The theory of our permanent collection of modern art based
upon a metabolic principle of continual building up and tearing
down has been explained in seotion III and condensed in the "torpedo"
dlagram,

Building up a permanent collection chould not be left to
chance. lost museum collections are largely the result of accidents
and they show 1%, though only very few peopla can comprehend what
those same museums might have been had their formation been planned
instead of haphazard.

A plan of oampaipgn, a system of strategy is nocesanry.

This requires the full cooperation of the Trustees and Advisory

Committee and much time and thought on the part of the Btalf.
1. Three Chnnnels of Acquisition:

Works of art are acquired (except by conquest or revelution)
in three ways! 1. Purchase. 2. Gifts from the 1living., 3. Bequest.
1. Parchnse! money comes from the followinm sources i-

a) A stendy income from a fund for purchasing (e.g. the

Hoarn Fund at the lMetropolitan.)

b) Ooccasional Jump sums (Cowtauld's gift to the Tate of

150,000 pounds in 1924.)

©) Honey ralsed for a specific pwrehase either from one o

poveral donors. (e.ge our wvain atteupt to raise money to

purchase the Seurat Prrade in 1930.)

Gifts from the Living: These may be the accidentnl result

of the museunm's force of attraotion. (e.g. the gifta from

Mre., Badie May.) Usually howover thoy are the result of the
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generosity of people already connected with the Museoum or
of people whose good will has been aroused, often through
deliverate ggljivation-_

Beqents: These too may be unforeseen, but more often be-
quests come from Trustees, or from those whose interest in
the luseum has been oultivated.

0f these three channels roquisition by purchase is the

most valuable; first becnuse it can be used before the death of

the donor, second because the acquisition can be more or leag cone
trolled by the museum. Nr. Oourtauld's gift of {700,000 to the Tate
for the immadinte purchase of modern French paintings is an example.

Ten yenrs have passed since 1924 but New Yorlk public collectiona

have not yet nearly equalled the collection of masterplcces by

Seurat, Oauguin, van Gogh, and more recent men, bourht by the Tato
with this fund, not to mention Nr. Oourtauld's subsequent glifta of
plotures bought by him for the Tate and with the Tate's approval.

. If the pift is a work of art rather than money for pur-
chase it is obviously better to receive it from a living donor
than f;om a dead one. One of ouwr Trustees eight years ago pnve
to the Art Institute of Chiocago a collection of modern pictures
worth now at least half a million dollars. It included Seurat's
grentest masterpiece and very fine works by van Gogh, Gauguin,
Henr4i Rousseau, Matisse, Picasso, and others. Had the donor pre-
ferred to leave these piotwres as a bequest Chicapo would have had
to walt for (it is to be hoped!) many years. Such a delay would
have rendered the Biroh-Bartlett Collection far less valuable; fo¥

4t ip now that the preat pictures of the present nnd the imnediste

pnst must be made easily and continually accessible to the public.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

ARRB ZC.IF

The Museum of Modern Art Archives, NY

It is a fundamental paradox that as time goes on the pgrent modern i,

plotures of today become more important to the Metropolitan but I[

desg important to the Museum of lodern Art,

If for some reason owners may not feel able to pive even

essential works to the Museum tho gemi-permanont loan may prove a

solution to this dilemma. The Courtauld or the Bartlett pifts

would have been just as available to the publio had they been
gsemi-per manent loans. The semi-permanent loan however is deoidedly
weak strategically for it does not add to the prestipe of the

Museun, nor does it attract other gifts, nearly so much as an out-=
right gift. (The immediate value of semi-permanent loans 1s disocussed
under "The Provisional Museum Collection," at the end of this report.

2) 1Inducing Gifts to the Permancnt Collection:
1) Emphasig upon the Permanent Collection: Gifts may

be induced indirectly by emphasis upon the permanent collection
already acquired.

a. The permanent collection should be well chown in the
best galleries. The most important items should always be on
view, a pood proportion of the rest should be shown six months

out of the year.
' b. ‘The permanent collection ghould be catnlommed.—

0. And publicized with the same care as the loan exhlbl-
tion (of course the same volume of publicity is not %o be expected. )

de New gifts should be treated with honor and should be

publioized and exhibited within a reasonable length of time.
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3) Cultivating Donors to the Permanent Colleotion:

qh a. Collectors of modérn ar{ should be interested in

the permanent collection in order to persunde them to give painte
tr inps; 1mm§d1ataly, or by bequest, or as semi-permanent loans, Gifts
of paintings can sometimes be induced in the form of momorinla,

b. Cultivation of those collectors can be done even more
effectively by Trustees than by the vtaff - especially i the
Trusteen themselves ocen give paintings or let it be known thoy

[ intend to leave part or all of thoir collactions to the Imiseum.

C. Dealers, such as Duveen and Xnoedler, have ofton made

valiable gifts to museums both here and alroand. Buch gifts need
4 not e refused providing no obligation is inourred.

de Artiste also have given to Museums, (Matisoe to tho
Luxembourg.) Of course every caution must be observed in accop t-
ing gifts both from dealers and artists.

3) Gifts in Relation to Planning tho Permanont Collection,

The plan of tho permanent collection has alrendy boen
skotohed. This sketoh mipght well be f£illed 4in in detall not with
a view to orystallizing the collection in any way, but ratler a) 4o
avoiding that haphazard growth already noted, b) to inducing gifts

by indicating a want or void. In filling in this plnn with sotusl

ond potentinl gifts the cooperntion of the Trustees is wrpently
nocded. An example will clarify this problem: Suppose a Trusteo,

lire X owns a masterpiece by the great French painter, Bleno. The
Trustee has always been most friendly to the luseum; from outward
indications he will bequeath the pioture to the lMuseum or may even
plan to give it outright in a few yeurs or lend it as a half yearly
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loan. In actuality however Mr. ‘X may have decided in his own mind
to leave the pioture to the Metropolitan, or the Baltimore Museum,
Oor to the Tate, or to his nephews. liisled by appearances the
* Buseum staff may neglect opportunities to fill in the gep apparently
| filled by Mr. X's masterpiece by Blane, only to discover upon the

reading of Mr. X's will that they have made a very bad pusss. By

lack of frankness on the part of Mr. X or too preat fastidiousnass

on the part of the staff, or both, the permanent collection will

have suffered an irremedinble loas.

There are of course many reasons why aven favorably in-
clined Trustees and friends would hesitate to give or bequeath
plotures.

Temporary obstaoles aro!

a) The uncertain future of the museum as a perwanent
institution.

b) The lack of space for hanging.

] o) The previous neglect of the permanent collection already

f
iiacquired.

More general and ohronle obstacles arei

d) In this post-war period of political, economlic, and
monetary uncertainty, pood pnintings are among the most dapendable
peour ities especinlly those which command an international market.
This faot might well prevont a collector's committing himself if
he has invested heavily in works of art.

@) Potentinl pifte or Yequests to the Museum are of course

inotruments of power in tho Museum's affairs. The colleotor who

oommitted himself would from one point of view losdé some political
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poweri but this loss would be offset by the power gelnocd tlwrough

having cowregoously and genorously bocome an importent donor.

In eny case it is quite cleonr thet the greater tho dogroo
c;f eondor end cooperation on the part of Trustees snd their frionds,
the more intelligent end efi‘cctivo will be the development of

the permenent collectlon, [nowledge of the collectorts intontiona

conld of course beo confinod in ebsolute confidence to the manbers

of the Conmittoe on the Fermmnent Collection,

4, JMocoptonce of Gifts to the Permonent Colloctlon:

a) The terms of eccaptince of gifta to the Pormancnt

Colleotion are mede unconditional whenever possible.

b) Poliey of Acconbinco

The following discussion may seem in pert egulvocanl

ond compromising unloss it be clearly realized that tho shtonderds

of tho IHvpoun's Permenent Collectlion cmn bo exprossed by whot is

exhlblted rathor then by what 1s ecquired. It 1o bettor to foco

popliotlenlly the fact that compromise will doubtless enbtor into

the lmseum's nccoptence of gifts so long an

1, the Nuseun hprs no funds for purchene

2, the declsions ere in the hends of a comnitteo

%, lergo gifts of works of art usually conteln dosirible
end undesirnble 1tomn

4. there 1s no much differcnce of opinlon as fo tlho
polative importance of vorlous conbomporary
works of art

On the other hrnd the Trustees may decide to daport from
the present policy in order to maintein, instend, a rilgldly high
stmderd of scquisition, Fracticelly this way prove & boomarmng

anil
for the more guesses ono makos Lho more chmoes thero & of being
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right ten years from now = snd the mistekes of sn scquisition
committee will then be resdily forgiven providing they cro on
*tho side of commission end not of omission. Mediocro ncquisitions

can be stored, sold, givon ewey, or circulated., Dul fino worls

Anneareeodrba
not acquired ere often inewlbebly lost,

In nccepting gifts the following factors mey be considored:

le The quality of tho gift, Two levels of quelity might
well be consldered: IFirat, those works which soem
unquestionsbly worthy of a plece on the walls of the
Musoum, Second, those works which ere wvelusbleo for
study purposes, ror loans to other misouns or for
inclusion in clrouleting exhibitiona, ¥or exempio,
8 good averass Viaminecl wetorcolor might be refunad
by the fequisition Commitiee beecpuse it did not geon
good enough to heng permonently on the wellin of tho
liuseum, This wetercolor would however be very usoful
as a unilt for n circuleting oxhibltion of modorn wabtere
colors to 8chools, Vomon's Clubs , end emall muoouns.

The importonce of the srtist. Inferdor works by |
{mvortent ertists sre more valusble (to the collectran)
then sre good works by unimportent ertista,

The importsnco of tho donor. Under the tomma of

necoptonco worln need not be exhibited end mey be

disposed of at tho discrotion of the lluscum. llevertho=

less Af tho donor vieits the lMusewn frequently, it

may prove bettor in tho end to refuse the giit outright.
4, The size of the gift,

6, Its eppropricteness to tho colloctlon,

Ce

The present bullding is alreecdy incdequate for the oxhibie

tion snd storage of both the Jermanent Collectlon end Loen Lxhibitiona,

It is not so muoch leck of npnco, though this la serious onoupgh, bub
the owleword distributlon of sprce among Lfour floors so that thore la

only ona large room (the sccond floor), Vhile tho upper floors oro
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ineccessible to the public by elevator, losn exhibitions cannot
.be well shown on the fourth floor nor cen the Permenent Coliection,
which should be even more saccessible then the temporary shows.
Storage too will shortly become & seriovs problem = the
basement is needed in lerge pert for pecking end storogoe of
cepos end matoriels « the Lifth, or office, floor is alroedy
congested = and the picture storage room on the third floor in
full much of the time,
The Depertment of Architectuwre, Industriel end Commercial
Arts will require more storage end exhibition epsco, ecspeclolly
aftor its large traveling exhibition, "Modern Architocture"
complotos 1ts ltinerery.
i The I'ilm Depertment does not yet exlst excent os a
poper progrem (ef. report prepered by Director, June 1952.) For
exhibitlon space 1% will roquire a projection hell, Exhibitions
of "st111s" (photographs made during the couwrse of production)
cen be held in ordinery grlleries. For storege of films fireproof
voeults ere required by lsw, DBoth the projection hell end st age
vanlts could be secured through renting or by arrengement with

othor orgenlzations,
A temporsry soluilon of this congestion ls of fered

below in Section V, "Ihe Provisional Huseum Collection."
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'HE "PROVISIONAL MUSBEUM COLLECTION" « a temporary subgtitute for
the Permanent Collection. :

The Permanent Collection is faced by lack of funds,
lack of space, and competition along certain lines from two or
three far more richly endowed institutions.. The Trustees should
not be discowsged by these handionps. An excellent Lemporary
solution of the problem is at hand providing the lMuseum can

dopend upon its friends not so much for money - but for loans

of works of art.

The Bliss Collectlon and the presont Permnnent Collection

together alresdy form a nucleus which 1f supplemented by loang

from private collections would form a representntive colloction

of modern painting, sculpture, graphic arts, and architectue.
These combined groupe might be called for convenience the

"provisionnl lMuseun Collection." The"i'rovisional Museum Golloction

would be flexible; it could be expanded or contracted to maet the
exigencies of space but it would be maintained with the plan of

tho future Permanent Collection ih mind. As a rule i% should ocoupy
from one-third to one-half the Museum Gnllery space. In any case

1te beat units should almost always be on exhibition. Only undew
- the moat exceptional circuastances ehould masterplieces such na the
Demmier, the Picassos, the finest Cézannes from the Bliss Collection,
or the large Maillel and Lehmbruck bronzes, be hidden from view.

For at lenst two months during the winter as well as throughont the

gummer the "Provisional Museum Oollection" should ba expanded to

£111 the whole buflding with a magnificont general exhibition of

modern Bl"t-
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THE PERMANEWT COLLECTION
I,

1IN 1929

Inedsy pitmnaent solles

MAZLEIS; 27 Quotations from "A New Art Luseum," published by ‘
‘‘the Trustees' of the Musewn of lNodern Art in the sumser of =
"1929, before the opening of ‘the Museum's first exhibitions
"All over the world the rising tide of interest inm
" modern movements in art has found expression not only in pri-
vate collections but also in the formation of public galleries
~ ereated for the specific purpose of exhibiting permanent as well
‘@8 the temporary csllections of modern art. R
"' MNowhere has this tide of interest been more manifest
“‘than'in New York., But El:{s:j_ﬁ_'ﬂrl_{ ‘alon;’ anong the great c's_tp'i_ts_.}s:‘
'Q{ﬂtﬁq world lacks a public ga;lery where the works of the
‘founders and masters of the modern schools can today be seen,

“ That the American metropolis has no such gallery is an extra-

'ordigggy.anpnolx.ﬁ" aaithy evldl

S00L00 0 L0 M mecw the public interested in modern art cannot

depend upon the oceasiocnal generosity of collectors and dealers -
“to give it more than a haphazard impression of what has develop-

ed in the last half century.
“First of all it (the Yuseum) would attempt to establish

a' very fine ccllection of the immediate ancestors of the modern

movementy artists whose paintings are still too controversial

for pgener=zl ancceptance. This collection would be formed by
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gifts, bequests, purchase, and perhaps by semi-permanent 1oan5.

S0 ®aka

'Other galleries of the Luseum might diapla] carerully

choaen permanant collections of the maat important 1iving

masters. eapecially those of France and the ‘United atates

though eventually there should be rEprebentative grnups from

England, GerLanj. Itwl;,;;exico, and other countriea.
Sfid- QUr THeAPUS Ihow 3% visittors during tha sumzer are
b

THE JU U‘.. HAS HOT FIJM“ILL D UHL. 0“‘ ITS :UIDA _J:u. AL .PUE(POS"‘ Sa

or 1

" 'The fact that the public museuns of New York did not

1nc1ude arong their permanent culleoticns painting by the fore=-
most:méstera of the pqst fifty years was offered in 1929 as
one of the principal reasons for the foundinb af the ruseum

of nodern Art. Acain and again 1t was pointed” out that the

& - W

Few Yorker, unlike the citizen of uhicwro, Loﬂdnn. Burlin'“-h.j
&materdam,‘XoscOW, or unich, could not enjoy or study the'i 2
work of vanm Cogh.LGaubuin, ueurau, »atiséé,'or iicasso unléé;q
he happened to know a wealthy collector. or unles& a dealer
hapnened to be exhibiting a few pajntin - for 8 few Weeks,iuj
After four years the Museum, in spite of its avowed purpuae’i
has done éurprisinglf iiffle to alter this aituatioﬁ.w_gg
course the firsf two years.ﬁere thsidered as a period of trial,
it

During this time temporary loan exhibitions were to indicate

|
whether there were really sufficient interest in Yodern Xrt
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t_o nake a permanent institution advisable, But this policy was
continued with little alteration during the third and fourth

years and will be apparently during the fifth., Except during

e .

the summer months the luseum has never afforded HNew York a

} char_lce_ to see a representative eollection of modern pictures e«s «_

and our records show that most visitors during the summer are

tranaienta. In other words, the New Yorker can see a Sargent C e

or a Meissonier all year roundAbut he has to wait til hot /\[a,td,-

I} weather sets in, or go to Chicago,\ before he 'oan be sure of fﬁW)‘M

Ruscsrn]
aeeing a van Gogh, or a L‘.’atisse, or a Kandinaky. ;

e

Col 12 TR 7 6

: TPL OR{ 'LT) L.Of'f_.liT OF Al I)L..\L PERIMAHENT ”OLI.,C 10%.

;{_L- Yghe Permanent Collsetion may be thought of graphically

as a torpedo moving throuch time, its nose the ever advancing

present, its tail the ever recdding past of fift; to a hundred

years aga.r A painting is taken as an e.\amnl‘., the bulk of

|
{ the colleetion, as indicated in the following diagram, would be

, concentrated (at present) in the early years of the 20th Century,
l tapering off into the 19th. The propeller of the torpedo repre-

sents the "Background" collections,

>
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DIAGRAX I

Lhm

iropean - !
Protobypes B Ln = 5*zouna
| Seurat
I
|

/and s anst ¥Yan Gogh A°f T School of

Tob Renolir .. Gauguin Ellrra 2 Paris

8, Jucress,  Douuier Degas | est of Furope
M fa.roix Courbet  Impressionlsts : Nexicans
-Furspean i il % S z

rototypes
+~ _end Sources

e

APORPZDCY DIAGRAM CF ' IDRAL PTOIANENT CCLLICTION
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S hmrt. T T
T . 1 1

2, The ideal permanent collection would contain the following
Degartmentss : ¥ : g = e

qDegartﬁEntnqu.Pﬁinting,~8cuipture. Graphic—arts, 1 (4 tssideq

i
o

2, 1a The 19th century ancestors of the modern movement '
h;ﬁﬂ&;i up through Impressionism (one_or two fine examples
each,)

z 3rarn r - \ ' T T

The immediate ancestors of contemporary painting:

;2 a) Nuropean = Cézanne, Gauguin, van Gogh, Seurat.
b) American - lHomer, Ryder, EZakins,
Contemporary painting, Buropean (France, Germany,
England, Italy, etc.) American (United States,
Hexico.s

Sculpture since Rodin.

Water colors, drawings and prints, corresponding
more or less to the painting collection; photographs.

% Supplementary "Background™ collections of European
- and non-Suropean sources and prototypes of modern
painting and sculpture, ;-

22eun ] LTS 9N

X liotes
These are the two small collections represented by the propeller of

the torpedo. :

3y . One of these collections would be a group of fine paintings
representing those phases of the older Suropean traditions which

scem most significant at presents for instance, a Fayum portrait,
a Byzantine panel, homanesjue miniatures, Gothic woodcuts, a Giottio
school piece, a Florentine panel of the XVth century, a followexr

of linsaccio or Piero della Francesca, a Venetian XVIth century fig=-
ure composition (Titian or Tintoretto), a Bruegel sciiool piece,
& Rubens, A Poussin, a Greco, prints by Rembrandt, 3leke, Pirdnesi,ete.
The second "Background" collection would be composed of a small
group of noan-iZuropean vorks of art, Coptic textiles, Scythian
bronzes, Japanese prints, Chinese painting, African and pre«Colunbian
ObJECtSa S
The purpose of thesa—iwo supplementary collection§ is educationals
1) to epitomize the character, varlety, and continuity of the
Buropean traditiom. 2) To show what non-suropean traditions have
influenced Luropean and Anerican art in the past fifty years.

3) To destroy or weaken the prejudice of the uneducated visitor
againsi non-naturalistic kinds of art.

&
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Department II. Architecture, Industrinl and Commercial Arts,

1. Architecture of the 19th and 20th centuries with 7%
. Special emphasis on the past fifteen years; models
" and enlarged photographs, (exteriors and interiors.)

-

i 2, Furniture and utensils (design in heavy industries
would be represented principally by photpgraphs.)

b S AT &

.. 3. Posters and advertising art; typography

~
-

Department III, The Film Departments:

= i b & Bl Grl' e

1, Negatives of masterpleces.
2, Positives. : .

3. Stills (photographs)

v, BURTS
e

" S veo 3 IV

( P 1 ava sy
e ; - : 5

PRACTICAL FORMALIDH OF PLRUANENT CULLECTION

ok, . ot

1y . The formwation of the Permanent Collection is modified by

many factors among which three reguire di;cussion. .A] Relation

to other Iastitutions. B) Acquisition. C) Exhibition and pre=-

gervation of permanent_collection._b las dasvs. a5sld B antEle

A, Relation to Other Institutions. The Jepartgent of Archi-

tecture, etc. has almost no rivals ;n archite;;ure p?oper.__lﬂ
industrial and commercial design the {etrgpslitun Fuseum pas a
small.permanaut collection principally of co;tly fgrniturg and
decorative objects of "art liouveau" and "moderniatic" design

it u uaeun's AT =
which would scarcely conflict with our luseum’s permanent ex

hibits.

The Film Department is in too tentative a cqnditi;n to

require discussion at present.
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'I'hs Dspartmant of Painting, Sculoture, end Graphic Arta '

in 11’.5 Pe:.r-menant collacl.ion is ccn.f‘ronted by very compliceted

relations with other 1nstitutiona. Tl:e permanent collections of

aoven nruseums and senl-public institutions ahould be considerad.

(For mora genarsl analysia of these 1nst1tutions consult report

“Other Ins‘bitutions."}
beie Cuylasiiion The Metropolitan iluseum
The Vhitney lMuseum
The Dsle Col)ection
The Broollyn lluseunm
#/The Socidtd Anonywme ,
The Gsllery of Livin-" Art,a,ri—
The Solomon G enbaim Collectione ee
ugg LRy
- -0f—theso-the lsst three .may e | e;z’ouped to gether, ~They—

are—of-minor importsnce ebt- preaenb. Only the Gellery of Living Art

is essily eccessible to the public. Nevertheless if combired these
thrse collectlons would form the most domplate collection of
e_xperimental or advence-gusrd Europeen ert in Amerxrice snd possibly -
.‘:n the world, For this resson friendly relstions should bs eulti-
vated by the Trustses, Advisory Committee end Staff-with
W._ﬂne--Soeiété Inonyme%  lr. Gelletin of "The Gallery. .
of Living-Art"—Nr, snd Mrs,-Guggenheim end thoir-edvisor, the
( Bewonosa-ven-Robagy with a view to indueing them to give their

collections to the kuseum, “

The Broollyn Mussum slthough 1t owns more advanced European

paintings then the letropoliten, 1s prectically in enother city e=nd
necd be seriously considered only if its permanent collection should

undergo & radicel chenge in policy.

+2, The Metropolitan “unseun,

a) Europesn Painting: Trrough the Hovenmeyer Bequast

g . S T
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the 001lection of modsrn French painting up throuﬁ,h the I:npresaioniat
generation hss now become one of the I‘inest in the world, thouuh
still comparatively weak 1:1 works of the Neo-clessic and Ro"isntic .

perioda. Tne Jost firty years of French Paintin.g hpve been rather

onsually representad from time to time 'by loans from the Dale,

Oppenheimﬂr, end Staphen Clark collectiona, It aeems probsble that
the Dsle Collcction (q.v. below) will pass to the Letropolit‘.an thouah
Probably not til1 after the deaths of the donors.

svion wil]

::‘ ‘ o4 _f The present acopa of tha ‘Jatropolitan's mrranent eollec—

tion of Euroman painti*za sugbasts the follo*ving policy in ralauion
F : 2

to our perh.anent col lection. ”.‘r.o Metropolitan's collec»ion Btops

with the I::mressionisf' g°nerr-tion, that :l.a, ebout fift;y 5"681‘8 sa'o.

Fifty yesrs sz0 mekes e conveniant date for the beginning of tha

bulk of ow collectionﬂt prasant we would wish to hmro one or

- S

two pninti.xos pﬂeferchly smell bub typical, b‘:,' aarliar 19th century

masters such’ es Delacroix, Corot, Courbet, Daumier, Aanst Ren oir,

end Dsges. ,F ¢dzenne ¥ nicht form a transition between the two S
“-——-"-"" -

collections s et present extensively reprosented both in the l'etrOpoli-

ten and the Bliss collecti.on. ‘)ﬁgur Eur-:\pem collection prownar wpuld

then Euffin with Sewrat, vm Gogh, Geuguin, Toulouse-Lautrec, Roussesu,
nona of whose paintirér_;.a és owmed by the letropoliten, E‘- SV ﬂvq-( WAt

ool pne evenloviie s \
: NIt 13 of proet importoncs to coms Lo some erproocrent with

the Metropoliten sbout the dividinz Jine of the two colliections

with a view to adjustins future cifts to the two Institubions, If

it comes to bergeining owr Juseun is in = strong position only if

the colloctions of our Trustoes ere considered es rotentielly oura
||

| more then they ere ths Metropoliten's,., The fifty yeer pariod
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might be taken as a starting point, ‘Paintings approximately ower
fifty years old would then be under the contral of the Metropoli-
tang paintings less than fifty years ald would be under ours,

irreppective of ownership - this arbitrary age limit to be adjus®t-"

*2 by a committee drawn from the Trust:zes and Staff of each institu-
tion. This arrangement would eliminate, temporarily at least, the

v__prnblem of capital loss and gain_throuzh chance of ownsrshin -

"capital“ in this case implying presfiée as well as monsy value,

Four illustrations will serve:;

1) In 1935 Geurat's Port en Bessin in the Bliss colléction will
be fifty years old, There will be little guestion ahout the per-
manent value of Ceurat or the importance to the letropolitan of

. owning eventually a fine group of worke by this great artist.
The committee will then have to decide whether it is more valu=bl
to the public to keep the Seurat for five or ten years more ia o=

_Museum or transfer it immediately to the Xetropolitan. 2) If
¥useum should be given an Ingres figure composition it would be
transferred immediately to the lMetropolitan which needs such a
ture badly. 3) If our :ussum were given a Courbet landscape th
cormittee might easily permit it to remain in our gallery where
two good Courbets would bde valuable, The Metropolitan which is
already rich in Courbets would not need it. 4) If the Metropoli-
tan were to be given a Picasso it would ordinarily be translerre
to our galleries as would a Lehmbruck or a Matisse,

This arrangement might be active for a trial period
or ten years. Then if it worked successfully the guestion of
ship, i.e. transfer of “capital® agsets, might be considered,

b) American Fainting in the Metropolitans

¥ « ' The guestion of American Painting is more difficult be-
cause of the apparently fixed status of . the Hearn rund which pr
vides the Metropolitan with 710,000 a year for the purchazse of cén—
temporary American pictures. While no ploture of even faintly ‘aFt*

wing character has been bought with the Hearn money, the center spd

right wing of /merican painting is now faidy well represented in
the Letfonolitan’a palleries and store rooms. Before discuasi

our policy toward the lletropolitan's American collection the
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Whitney Euseum must be eonsidered. Our relation tc the Letropuli-

tan liuseum may however be visualized b; amplifjing the 'torpedo“

diagram o; our idenl permanent callectinn.

's

Diagram II

b

. 1926

. French and School of Paris,

JETROPOLITAN 1USEUM AND KUSEUM OF LODERN ARTS
Permanent collections of European end American Painting

¥

3, The 'Thitney Luseum

The Whitney iluseum's permanent collection includes a few

18th and more 19th century American paintings of varying quality,

but these are greatly outnurbered by contemporary work, Very few
pictures by academic painters are included so that the collection
supplements to a large extent the Yetropolitan's collection, al-

1 " - Py =
though recent purchascs {rom the letrovolitan's learn Fund have
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caused a great deal of overlapping and will apparently cause more
“in the future. Luch of the collection wésjoriginally purchased
" by the Whitney Studio Club to aid promising or abru gling artists,

As a result it contains many mediocre works many of which are how-

‘ever kent in storage, Like thone of the ;etrupolitan the more'

recant purchases of the Yhitney liuseum have been more distinguished

- & - I X _.,...._' ISP .

than the earlzer.

'4;"The'Prob1em of Our American Collections

The Ketropolitan g Hearn Fund purchasea cover the right and

.:center of contemporary American painting; the Jbitney Luseum covers

the center and left wing. In the past the LetrOpolitqn hanSPent

about $10, OOOa year, the uhitney some $20,000, Patentiqllx there

oucht to be no room for a third public callection of hrerican Art,
ICOHBGQHEHtly it micht be held thﬁt wvie shauld withdraw from the field
ientirely so far as our pernanent colléction is concerned devotiqg

funds and, space and atudj to LurOpean painting and Bculpture.

4ctuq11 . hnwavcr several arbunenta maj bc advanced ahainst our

withdrawal from the American field. ' R 4

1.0 The general mediocritj of both the metropolitan and uhitney
collections. : _
2. Our location is more accessible to the out of towu visitor and
the llew Yorker.

I_-,’ » . - 'y

3« ' The presence of first rate contemporary foreilpgn pictures in the

gsarme building or even on the same wall would be an advantage to as

well as the conmpetition for American works,

. A great many more people, especially foreigners, see the
Snglish gontemporary pictures in the Tnte, and tre Garman, in the
L;Krongprg_nn Palain, because of the preeence in both these galleries

of french pictures,

~artiostic rensons it might bpe poor strategy to
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gbandon our American permanent collection ab thia time or

rising nationsliam end reising money,

" To ma,:e e permenent Americen collection effectivo
thare ‘must be. 8) money for rmediate purc‘npse, or tm.stoas will:lng to
buy end give paintings on short notice., b) Space to hang the
pictures for 8t least six months or a yesr., ¢) Tims either for the

diractor or someé one else to scout for possible acquis:!.tions. s

The picture of three New York lMuseums competinz with each

other for conterporery Americen pictures should bring joy to pesinters
end dealers but it would offer 1ittle evidence of intollizont co- "

' operstion or efficient cconormy emong the museums themselves. E
% " Qur policy towerd ow pormsnent collection of Americen
ﬁs.:l'.n‘tj._né end sculpture need not be crystellized irmediately, Should
the Hesrn thd be put under our control or should the éctivits; of
the Fhitney' Museun be seriously curteiled our pollicy would then be
sutomaticelly clerified., In the meantime our work in fmericen
architectwe, industriel end commerciel ert should be emphesized,
Lol CIf however vie continus‘to form'en Americen collegtion
our escquisition policy should be &t once dering end exclusive,
| Ve have at present neither space nor mbney nor time to form a
"poprosentative” collection., This may be left to the obher two

l institutions.

65, The Dale Collection

At tho moment ths Dale collectlon is not yet opened as a
semi-public gallery. It is not yet certaln wholther Americen peintings
will be included with the French. The French pleturss however will

form ths most importsnt part of the collectlon,
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Taken &8s a whole the Dale collection of French pictures

1s most iuportantly weighted in the third querter of the 19th
centwry - Corot, Renoir, Cowbet, Degas, lMenet, thet is, sbout
the sﬁﬁg pééiod a3 .the bulk of the Havemeyer collection, Thore
ere two or tkreé fine Cdzennes end ven Goghs, secondary Gaugﬁinﬁ
and no (?) Seurat psintings, so that the late 19th contury is not
edequately ropresented. Tha 20th century achodl of Parin group,
while it contains meny fino plctures, is remsrkable for its weslth
of lodiglienis end lerge pre-Cubist Picassos. The more adventurous
phases of 20th cenbury peinting in Paria.ara elmost untouchod = while:
the younger pointers represented ere principally of_the neo=-0ourbet= -
Corot reaction, ! |

In short the Dale Collection, formidsble as 1t.ia, is
narrowly confined to Paris snd even in thet restrictsd field is
incomplete ;p severel importmnt srees, It would be prematiwwre ot

the present time to formulete any policy towerd the Dal)e collection,

6, Conclusion

The potontisl position of the lluseum's permenent collectlon
towerd its compotitors mey now bo indiceted with some complatenoas
by dingrem III, which reiains the torpodo as its nuclens. Tho pore
menont collection though at pressnt nesiigihlc in size is stlll
centrel in position for the luscum elons omong Amorican Iinstitutions
plens & progrem of netlonal ond 1ntovnr$ionnl scope in printlng,

sculpture snd grsphic s#ris, supported by srchitecture, movies, and

. LI RS e Y | —
industrial erts (which are not indicated 1ln vhe diogran,)
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DIAGRAY III
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B. - Acquisition of Permanent Oollection

-The theory of our permanent collection of modern art based
- upon-a metabolic principle of continual building up and tearing
down has been explained in section III and condensed in the "torpedo"
diagram. ey fpny DPruzioas, sy Deon 4houy whnss ingsrest in
‘Building up a permanent collection should not be left to

chance. (Most museum collections are largely the result of accident:

%how it, though only very few people can comprehend what

tﬁesal same \museuns might have been had their formation been planned
igstéad of’ haphazard. SR 498 of BT30,.000° 9 the Tete

| =S¢ e A plan of campaign, a system of strategy is necessary.
This requires the full cooperation of the Trustees and Advisory

Oommittee and much time and thought on the part of the Staff.

| 1. rhres Ghamnels of Acquisition: # msny Prchd b the Tote

., -° . Works of art are acquired (except by conquest or revolution)
in three ways: l. Purchase. 2. Gifts from the living. 3. Bequest.
1. Et;l.'chase: money comes from the following sourcesi-
F - a) A steady income from a fund for pwchasing (e.g. the
Hearn Fund at the Ma.tropolita.n.)
b) Occesional Jump sums (Cowrtauld's gift to the Tate of

150,000 pounds in 18234,)

o) Monsy raised for a specific pwchase either from one or
gseveral donorss (e.g. our vain attempt to raise monsy to
purchase the Seurat Prrade in 1€30.)

Gifts from the Living: These may be ths mccidental result

of the museun's force of attraction. (e.z. the pifts from

1 .,
yre. gﬁ_ie ¥ay.) Usually howevsr thay are the result of the




|
|
i
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generoaity of people alraad; oonnected with the Ilusau:a\da-

of peoplemm :e gﬁod uil]. has baen nrouapd, taf*!:en throu@
__deliberate cultivation. e .

A S v i Tf

3. - Bequests: These too may be unforeﬂeen, ‘tut more often 'be-

questa come from "rusteea, or from thosa whosa mterest in

-3 oed Fm

g tbe Huseum has baaen cultivated.

Of these three channals ncnuiaition by mrchase is tha

mst Valuaizlgwrbemme 1t can ba used before the death of .
asliy
-.thé d,ono“r, because the acquisition can be moT @ er—}:ess con—

trolled by the l:rusaum. )h' }mrteuld's frii’t of -.;700 000 tb the aata .

for tha 1mn=diata pw:cha.-,e of modern Frenoh paintinﬂs 13 an exmvrple.

Ten years have passed sinca 19"4 but New York mblio collectiona ol

LR

11_76 not yet nearly er-ual" ed t‘\e co'l.lact!.nn of n-xstprnincas by

Seu’rat, G:mg'uin, m.n Gogh, and more recc'z*' mﬂn, bourht by the Tate

with thi.a fund, not to mention Lr. courtn.uld's subsequnnt gifta of
piotm'es bought by him for the Tate and with the Tate's a-:proval.
IZ the gift is a work of ar-t rnther than money for pur-_ .
chase 11: is obviously better to recyive 11: frorn a livin,rr donor -
than from a dead ons. One of ow Trustees eip’ht yeaz's ago gwe ‘
to the sr4 Institute of Chicago a colleotion of modern plotures
worth nowt at least half a million dollars. It included Seurat's
greatast masterpiece and very fine worke by van‘Gdgh,wGaﬁgﬁn,
Henri Rousseau, Matisse, Picasso, and others. Had the donor pre-
ferred to leave these piétm‘asa as a bequest Chicapo would have had
to wait.for (1t is to ba hoped!) many years. Such 'a delay would

have rendered the Birch-Bartlett Collectlon far less wvaluable; for

it is now that the prent nletures of the pragent snd tha imnmedinte

past must be made easily and continunlly accessible to the public.
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It 18’ 2 fundamental paradox that as time moes on the freat modern .

plctures of today become more important to the Metropolitan but
less imyortant to the Huseum of Modern Axd, @ “Lem 45 Ly maist-

If for some reason owners mry not feel able to give .even °

‘esssntial works to the Museum the semi-pormanent loan may prove a

" solution to this dilemma. The Cowrtauld or the Bartlott gifts -
would have been just as available to the public had they been
semi-pormanant loans. The semi-permanent loan howsver 1s decidedly
weak strategically for it does not add to the prestige of the
Yuseum, nor does it atiract other gifts,; noarly so mich as an out-
right gift. (The immediate value of semi-permanent loans is discussed

under "The Provisional Museum Collection," at the end of this report,

E"ﬁ) Inducing Gifts to the Permanent Collection: [2u%izes tg tha
fumsmio01) Emphasis wpon the Permanent Collection: Gifts may i~

be induced indiractly by emphasis upon ths permanent collsction
.already acquired. RSB S RSTRInE $98 Parsanant CHTTos ke
&. Ths parnansnt colleotion should bs well shown in the

best galleries. The most important itens sheuld simays b2 on

L

N
Vie‘k a—-good-pzepertion of the rest should be-shown sit-monihs '
out of the-yesr. 135 e IR o3

[ S '~ b. The permansnt collection ghould be catslomued.

3--0. And publiclzed with the sarie care as the loan exhibi.

!
1;}611 (of dowrse the same Volume of publicity is'not to b2 expected.)

de New gif4s should be trentad with honor and should be

publicized and exhibited within a reasonable length of time,
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3) Gultivatin Donors to the Pernanpnt Cnllaotion.

= -
s

: o
a. Collectors of modern art ehould ba 1ntprpated in'

. e

ths permnnent collection in order to persuade them to pive paint-

' 1ngB, 1mrediately, or by bequsst or as sen 1uperhan9nt loans. Gifts

...."
gnslv

of paintin*a can SOmetimea be 1nduced in the form of mﬂnorials.
. saniedy b.! Oultivatlon o; ‘these collpc.ors can be dona even mﬁre
effaotivaly by Truatees than by the staff v espacially 1f tha e
Trusteea themselvea can give paintinwa or let 1t ba known they =

intend to leave part or all of their collections to the luseum.

2L ————

Ce Dealers, EuCh as Duveen and Knoedler, have often made
valhable gifta to museums both here and abroad. Such gifts naed

nat be refused providine no obligation is 1ncurred.

ﬁ, Artists also have given to luseums, (Matisse to the

LT

Luxembourg.) of couree svery cnution must ba observed in accept—

1ng gifts both from dealers and artists.
5 ) szts in Relation %o Planning the Permanent Colleciion,

Tha plan of tbe pernansnt oollection has alraqdy been
sketched. This smetch might well be filled in in detnil not with

' a view to crystalizing the collection in any way, but rather a) to

,l avdidiﬁg that haphazard gfowth airéad} noted, b) to indueing g;fts

by indicating a want 6f void. In fiillﬁﬁ in this pién with actual

/\| and potential gzifts the cooveration of the Trustees is wrgently

needed. An example will clarify this problem: Cupposs a Trustee,
Mr. X owns a mastorpiece by the preat French palnter, Blanc., The

Prustee has always been most friendly to the Museun; from outward

i{ndicntions he will baqueath the plcture to ths luscum or may even

plan 2o give it outright in a few yeors or lend it as a half yearly
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.loan--_ In actuzlity however lir. X may have decided in his own mind
to leave the pictwre to the letropolitan, or the Baltimore Museum,
or to the Tate, or to his nephews. iilsled by eppearances the
Museunm strff{ may nsglect opportunities to f£ill in the gap apparently
filled by kir. X's masterpiece by Blanc, only to discover upcn the
reading of lr. X's will that thay-have made a very bed guess. By

leck of frankness on the part of Ur. X or too gre=t fastidiousness

on the part of the staff, or both, the permanent collection will

have suffered an irremediable loss.

There are of course many :rsasons why even favorably in-

oclined Trustses and friends would hesitate to give or bequeath
plotwress : © iy or foconbrzza
Temporary obstacles are: GAe% EEY ReaE Sn parh onniunt
- @) - The uncertain future of the museun as a permanent
institution. e Podluution san be DrEvossmi By WAsE U
D) "The lack of space for hanging. 7 balher o fics
414 _u) The previous neglect of the permanent collection already
acquired.
More general and chronic o‘brhcles ares
d)  In this pos\.-w-z_ period of politicﬂ, aconomia, and
monatary uncertainty, good painiings are anong the moot dependable
sesuritiss especially those which command an internatlonal market.
This fact night well prevent a collector's committing himgelf 1f
he has invested heavily in works of art.
e) Potential gifts or Yoquests to tha luseum are of course

ingﬂu.ﬂe.r'.-i of po! ser in t‘ a us vennm's affairt. Tha colleator 'ﬂhO

comaitted himself would from one point of view losd some political
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powery but this loss waald be offset by the power geined through

having courggeously and generously become an importent donor,"

\ In eny case 1t 1is quite clear that the greater the degree
‘of eendor nd cooperation on the peart of Trustees snd their friends,
the more intelligent end effective will be the development of

the permenent collection, Knowlédgp of the collector!s intentions

could of course be confined in absolute eonfidencs to ths members

.of the Comr:iittee on the Fermenent Collection,

g, Acceptence of Gifts to the Permenent Collection:

2) The terms ofc_-écceptnnce of gi.f'ts to the Permansnt '

Collection ere made uncondﬁtional whsnever poas*ble.

b) Policy of Acecsptence { , , 4

T The following discuseion may scem in part equivooal

z/

nnd’éomprom_si1v mless it’ba cleerly ret 5Vthe standerds

of tlo liuscum's Pernenent Collection cen bs expressed by whet is

exhibited rather then by whet 1s escquired. It is betber to face
ponlisticelly the feot that corpromise will doubtless entsr into -

ths Museun's acceptonce of gifts so long as

1. the Museum has no funds for purchese

2, the declsions gre in the hends of a committes

3., lerge gifts of works of ert usuelly contein desirsable
and undesireble items

4, there is mo much difference of opinion as to the
relative importence oif' various contomporary
woriss of art

On the other hend the Trustees mey decilde to depart from
the presont pollcy in order to maintein, instesd, a rigldly high
stenderd of acquisition, Proctilcelly thls wmay prove & boouerang

for the more puesses one malzes the more chences there is of baing
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:right ten yeara from now « end the mistskes of en acquisition
committee will then be readily forgiven providing they ere on 3
the aide of commission end not of omiasion.= Hadiocre~ﬂcquisitiens

canh____;gred, sold, glven swey, or circulateér -Buk fine works

nA

/| not chuired are often 1nevitab1y lost,
" In accepting gifts the following factors may be considered:

The quallty of the gift, Two levels of quality might
well be considsred: First, those works which seem
uwnquestionably worthy of H plece on the wells of the
 Kuseoun. Second, those works which are valuable for
study purposes, for losns to other rmseums or for
inclusion in circula\:.*.a{, exhibitions, ¥For example

&8 good average Vlaminel watercolor might be refuaa&

.. by the fcquisition Committes bacause it did not ssem
good enough to hang permanently on the wells of the
Museum, This watercolor would however be very useful
g3 a2 unit for a circulatlng exhibiftion of modern water=-
colors to Schools, Womon's Clubs , snd small mmseums,

The importance of the ertist, Inferior works by
important artists are more valuable (Lo the collector)
then are good works by unimportant ertlists, y e

The importence of the donor. Under the terms of
eccepbonce worls anced not be exhibited and may be
disposed of at the discretlon of ths llusecum. Neverthe-
less if the donor viaits the lluseum frequently, it
mey prove better in the end to refuse the gift outright,
4, The size of the gift,
8. Its appropriatencss to the collection,

‘G, Exhibition end Proservetion of Pormenent Colloction.

The présent bullding is alresdy 1nsdequate for the exhibl-

tion end storage of both ths Permenent Collection end Losn Exhibitions,

It is not so much lack of spcce, though this ls serlous encugh, bubt
the awizzard distribubtion of spece smong four floors so that there is

only one lsrge room {(the sccond floor). While ths upper floors ere
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inececessible to the public by eloﬁator, loen exhibitions cannot
be well shown on the fowrth floor nor cen the Pernanent Collection,
which should be even more accessible thrn tha tamporary shows.

. Storage too will shortly b»cowe a serious problom - the
baaemant is noeded in lerge part for pﬂcxinb nnd storagc of .
ceses end matorisls = the fifth, or office, floor 19 alrerdy Ly
conboatvd -.and the picuura atorage roon on the third floor 18
rulynmucn of the tlmo.

The Deparoﬂent of chhitecuure, Iﬂduatrial end Gommarcial
Mrts wild require more si’.oraD and eahibit*on spsce, esoeciﬂlli i
efter 1ts lorge trsveling oxhibition, "Nodern Architccture :

compleuas ita itinerery. o o

The Film Depertz unu does not yat exiat ezﬂept as a

paper progrem (cf. rewort pranared by Director, June 19‘2 ) For Mo
exhibib.aﬁ spacs 1t w*l] “equiro a projection hcll .;nnbitinns
of "st111s" (0hoto~r°phs Hﬂde during tha course of p*oduction)
cen bs hsld in ordinsry gal]er*os. Por storege of films firenroof
veults sre required by lﬁv. Bouh the projection hnll end sta~age .
vaults could be sescuresd &hrou;h renting or bJ arranﬂenent with '
other orgonizations, :
& temporery solubtion of 1;1 18 con\_,as‘u"on 1s of fered

below in Section V, "The Provisional Musoun Collection,”™
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THE "PROVISIONAL MUSEUM COLLECTION" . 2 te.morary su‘oatitute for
hg Permanont Oollectiome- & -

3

The Permanent Coll eotion is fa ced by 1'10L of mnﬂs,

b

lack of space, and competition along certain 1ines f‘*an two or

‘_gmea :H.r sore-richly endewad inatitutions. The Trustees should

not be discouraged by these handicaps. An excellent temmorary

golution of the uroblem is at hand providing the luseum ean

depend upon its frisnds not so much for money - but for loans
of works of art.

The Bliss Oollectlon and the present Permansnt Oollection

together alrendy form a nuclsus *"hioh i«" auﬂ};lemented by loang’

from pr ivate collections ‘TOTJT.d form a representative coliection , « e - '

of modern painting, sculptwre, graphic arts, and arcnitscture. '
These combined groups might bs called for convenience the

"Provisional Musewm Collection," The'"Frovisional Museum Collection”

would be flexible; it could bs expanded or contracted to meet the

exigencles of space but 1t wbuld_bg raintained with the plan of -

the future Permanént Collection ih mind. As a rule it should ocoupy
' from one-third to ono-half the luseum Gallery space. In any case

its belst units should almost always bs on exhibltion. Only under

the moat exceptional circunstances should masterpieces such as the

Dmimier, the Picassos, the finest Cézannes from the Bliss Collection,

or the large Malllol and Lehmbruck bronzes, be hidden irom view,
1Iri‘cnr at least two monihs during the winter as well as throughout the
summer the "Provisional luseum Collection” should be expanded to

£111 the whole bullding with a magnificent general exhibition of

Lmo‘lf:l‘n arte




